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CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA UY BAN
CHUNG KHOAN NHA NU'GC VA SGDCK TPHCM
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Kinh giri: - Uy ban Chirng khodn Nhi nwée
- S& Giao dich Chirng khoan TP HCM

Cong ty: CONG TY CO PHAN CHUONG DUONG

Mai chimg khodn: CDC

Dia chi tru s¢ chinh: 328 V6 Vin Kiét, Phuong Co Giang, Quén 1, Tp. HCM

Dién thoai: 028-38367734 — 38368878

Fax: 028-38360582 -

Ngudi thue hién cong bo thong tin: Ong VAN MINH HOANG - Téng giam déc Cong ty
Dién thoai (di dong, co quan, nha rléng) 028-38367734

Loai thong tin cong b [J24 gio[172 gir [ bét LhucrngE/ theo yéu cauld djnh ky:

N§i dung thong tin cong bé (*): Hoi don 12 quén tri thﬁng nhét trong phién hop ngay .
06/04/2018 vé céc ndi dung lién quan dén Pai héi cb dong thuong nién 2018, cu thé:
Tai liéu Dai hji co dong ﬂurdmg nién 2018;

Quy ché va Thé I¢ biu cir thanh vién Hpi dong qudn tri 2018 -2023;

Théng tin nay da dm;rr: cong bd trén trang thong tin dién tir cia cong ty vao ngay
06/04/2017 tai dudng dan http:/chuongduongeorp.vn vao muc quan hé ¢é dong.

Chiing t6i xin cam két cdc th{:-ng tin cong bé trén day la ding sur thit va hoan toan chiju trich
nhiém truée phap ludt v& ndi dung cc thong tin da cong bé.

Tai liéu dinh kém: Ngwdi dai dién theo phap luit
- Tai liéu Pai hoi ¢ dong 2018 EY, COPHAN CHUONG DUONG

TONG GIAM BQC
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HUGNG DUONG  CONG HOA XA HOI CHO NGHIA VIET NAM
Béc 1dp - Ty do — Hanh phlc

TP.HCM, ngay 06 thing 04 nim 2018

_ THONG BAO
“Vv: Ung eir, d& e thanh vién Hei dong Quan trj nhigm ky 2018-2023”

Kinh gii : Quy c6 déng Céng ty 6 phdn Chuong Duong

Cong ty C8 phdn Chudng Duong sé ti€n hanh t§ chic Dai hoi ¢ dong thudng nién nim
2018 vao loc 8h30, thir Hai ngay 23/04/2018.

Bai hoi C8 dong thubng nién ndm 2018 s& tién hanh b4u Thanh vién Hoi déng Quan tri
nhigin ky 2018-2023. Theo Ludt Doanh nghiGp 2014 va Pidu 18 Cong ly C6 phdn Chuungy
Duong vé viéc (ng cilt, dé cli'thanh vién HDQT tudn thii cc diéu kién sau:

Biu 11.3 - (Di€u 18/) : Quyén cila cd ddng

C8 dong hodc nhom cf dong s hiu tir 10% tdng s& cf phdn phd thang trd I2n trong thii han lign
tue it nhit 06 théng co cac quyén sau day-

a. Yéu cdu HYl déng qudn tr| thq't_: hign vige tridu tap Bai hdi ddng cd dong thea quy dinh tai Pidu
114°va Piéu 136 Lujt Doanh _n'ghi&p:

b, D& clf cac thanh vién HOi ddng quan tri hodc Ban kifm sot'theo quy dinh tudng (ing tal cic DIy
<. 24.3 va Didu 36.2, i

c. Y8u cdu triéu tap Daithoirddng cd dong;

d. Kim tra va nhan ban sao hodc ban trich ddn danh s_aﬁh cdc cd ddng c6 quyén tham dy v bd
phiu tai'bai hgi déng,c8.dong.

6. Y8u cdu Ban'klém sodt kiém tra timg vén dé.cu thé lien quan dén quan ly, diéu hanh hoat dong
cla cong ty khi-xét thay cdn (el Yeu cdu phidi tié TN’ bAng VAN baAn: phal ¢o ho, (8n, dia chi
thubing tril, qudc tich, s& Gidy ching minh nhan din, HY chidu hoic ching thyc ci nhan hgp
phap khéc ddi vdi c6 dong 1A cA nhan; tén, dia chi thudng trd, qudc tich, s§ quyt dinh thanh 1ap
hodc s§ dang ky kinh doanh d6i vdi ¢8 dong I3 td chirc; sb Iugng of phdn va thei diém ding ky
od phdn clia titng ¢§ dong, t8ng s6 ¢f phdn clia 'cd-nhom: cf dBng-va-ty 18 s& hilu trong ny <6
¢ phin clia cong ty; vdn dé cdn ki€in Ua, myc dich kidm Lra:

Diéu 24.3 ~ (Di€u 16): Thanh phén va nhiém ky ciia thanh vién Hoi déng quén trj

Céc ¢§ dong ndm giir cd phdn c6 quyén bidu quyst trong thai han lién tyc it nhal sdu (06) thang
co quyén gdp 8 quyén bidu quyét clia ting ngudl lal véi nhau dé d& clf cac Ung vién Hdi déng
qun bj. C8 dony hodic nhidm cd dong ndm gl dén duti 10% s6 cf phdn co quydn bidu quyét
trong thdi han lién tyc it nhdt sdu thing dugc dé clr mot (01) thanh vign: tir 10% dén dudi 30%
dugc d& clf hai (U2) thanh vién; tit 30% dén dui 50% dugc dé clf ba (03) thanh vién: tir 50%
dén dudi 65% dugc dé clr ban (04) thanh vign va néu tir 65% trd I8n dugc dé o i s§ ing vién.

Diéu 151 - (Luat DN 2014) : Cd c4u, tiéu chudn va digu ki§n lam thanh vién Hai déng
quan trl

1. Thanh vién HGi d6ng quan tri phi c cdc tiu chudn va diéu kién sau day:
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a) C6 ndng Iyc hanh vi dén sy ddy di, khdng thubc ddi tugng khong duge quan Iy doanh
nghiép theo quy dinh tai khodn 2 Didu 18 clia Lut nay:

b) Co trinh d® chuy&n mén, kinh nghiém trong quan Iy kinh doanh clia cong ty va khéng
nht thiét phai 12 cd dong clia cong ty, trir trubing hop Didu 18 cong ty quy dinh khic,

¢) Thanh vién Hoi déng quén tri cong ty co thé déng thai 1 thanh vién Hoi déng quin tri
cla cong ty khic.

d) Dai véi eong ty con ma Nha nuée ndm giil tran 50% véin didu 18 thi thanh vien 116i ddng
quan tri khdng dugc 1a vg hodic chdng, cha dé, cha nudi, me d&, me nudi, con dé, con nubi,
anh rudt, chj rut, em rudt, anh ré, em ré, chi dau, em dau clia Gidm déc, Téng gidm déc va
ngudi qun Iy khac clia cong ty; khong dugc 12 ngudi c6 lién quan clia ngudi quan 1y, ngui
co thdm quyén b8 nhidm ngudi quin Iy cong ty me.

2. Thanh vién dgc 1ap HOI dBng qudn tri theo quy dinh tai difm b khoan 1 Diéu 134 ciia
Lut ndy c céc tidu chudn va difu kign sau ddy, tri trudng hop phép ludt vé ching khodn
cd quy dinh khéc:

a) Khoing phéi 1A nguti dang 1am vige cho cdng ty, cong ty con clia cdng ty; khong phai 1
ngudi da ting lam vidc cho cdng ty, cdng ty con clia cbng ty it nhdt trong 03 ndm lién trutc
do.

b) Khong phai la ngusi dang hutng luong, thii lao tit cfing ty, trif cdc khodn phy cdp ma
thanh vidn 116i dng quan Uj duge Inding theo quy dinh,

¢) KhGng phai 13 ngudi co vg hodc chdng, cha dé, cha nudi, me dé, me nudi, con dé, con
nudl, anh widl, ¢hi 1L, em gl 1a ¢6 dong Ion cla cong ty; 12 ngudl quén ly cla cong ty
hodc cdng ly con cla cdng ty;

d) Khéing phai I ngudi tryc tidp hodc gian ti€p s& hitu it nhat 1% tong s6 cd phdn c6 quyén
biu quyét clia cong ty;

d) Khdng phdl 1d ngutl di tiing lam thanh vién Hoi ddng quin tr, Ban kiém soat cla cong
ty it nhat trong 05 ndm lién trudc do.

NEu Quy cd ddng hodic nhom cf déng dll didu kidn néu trén ¢ yéu cdu ng ciif dé clt ngudi
vao HPQT, vui long gli HE so (ng clt, dé clt (theo mau dinh kém) dén Ban T& chiic Dai hoi
Céng ty Cp Chuong Duong trde 16 gid 30 ngay Thit Ba 12/04/2018 theo dja chi:

CONG TY ¢O PHAN CHUONG DUONG
328 Vo Van Kiét, P.C6 Giang, 0.1, TP.HCM
Tel: (028) 3 836 7734 - Fax: (028) 3 836 0582

Néu qud thol glan néu trén, Ban 1§ chic khong nhan duge Gidy dé clfung clf ciia Quy cf
dong thi xem nhu Quy c8 déng khdng dé cit/iing cit ngudi tham gia HDQT. HDQT s& xem xét
clt ngudi c6 di tieu chudn va diéu kién dé (ng cif 1am Thanh vién HDQT cho nhiém ki méi,
Binh kém Théng bdo nay la HE so ing cif, dé cir gém:
- Thé 1€ bdu clf
. Miu gidy tng cif TVHBQT
. Mau gidy dé cit TVHBQT
% (iifly ¥ac nhan sé hilu ¢ phan
- Mau S yéu Iy lich
BAN TO CHUC PAI HOI
CONG TY CP CHUONG DUONG
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CONG TY CO PHAN CHUGNG DUONG CONG HOA XA HOI CHO NGHIA VIET NAM
DC Boc lAp — Ty do — Hanh phic

TP.HCM, ngay 06 thdng 04 ndm 2018

QUY CHE VA THE LE BAU cU
THANH VIEN HOI DONG QUAN TRI
NHIEM KY 2018 - 2023

Cin cit Pidu 144 Luat doanh nghiép nim 2014:
Can cif Piéu I¢ cong ty ¢6 phdn Chuong Duong.

Quy ch& va thé thiie bdu Hpi Pdng Quén Tri (HPQT) clia Cong ty CF Phdn Chwang Didng
nhu sau:

1. NGUYEN TAc'VA'BOI TUGNG BAU Clf

1.1. NGUYEN TAC

- Bdu clr-ddm bao tudn thl phap ludt va cac thong 18 tai Viét Nam;
Bdu clrddm bao tudn thi Biéu I8 Cong ly va Quy ché nay,

- Bdu'clr dam bao cdng khal, ddn chi va quyén Igi hgp phdp clia 14t ¢d cdc c6 dong; _é:;n’aui’
1.2+D01 TUGNG CO QUYEN BAU CU" /o7 coNG

= La ¢6 dong sb hou e8.phdn holic dal dién s& hiu c8 ph&n cé quyén bidu quyét t CO PHA

danh séch dang ky"cudi cling vao ngay 19/03/2018 do Tiung lam luu ki chig ki HUONG DU
Ulgt Nam cdp. - q o A -
2. 80 LUGNG, DIEU KIEN TIEU CHUAN VA DE ¢/ ONG cU THANH VIEN HpQQT L
2.1. 80 LUGNG: ' o

88 igng thanh vién 116i déng quan tri Cang ty duge biu 1. 05 thanl vion.

2.2. DIEU KIEN, TIEU CHUAN THANI VIEN 101 DONG QUAN TR

- C0 ndng lyc hanh vi dan sy ddy dii, khdng thubc ddi tugng khéng duce quin Iy doanh
nghiép theo quy dinh tai khodn 2 Diéu 18 clia Luat doanh nghiép;
C6 trinh d6 chuyén mon, kinh nghigm trong qudn Iy kinh doanh clia cong ty va khong
nhat thigt phai 1a c6 dong ciia cong ty:.

- Thanh vién HPQT cbng ty cé thé ddng thoi la thanh visn HDQT ctia cdng ty khac.

3. HO SO VA THOI HAN NHAN HG SO THAM GIA BE c(f , NG clf E BAU VA HOI
pONG QUAN TR.

3.1. HO SO THAM GIA BE cU/ GNG CU THANH VIEN HbQI GOM:

- Don dé cir tham gia vao thanh vién HPQT:
S y€u Iy lich do dng cif vign ty khai:
Gidy Oy quyén hop 1§ trong trubng hop ¢8 ddng dy quyén cho ngudi khc dé cir
Danh séch nhém ¢8 dong (trudng hgp tng cit vién do nhom cf déng dé cl);
Ban sao cong chiing: CMND/ Thé cin cuc; HO chiw hd khdu thudng tri: Bing cip
chiing nhan trinh d§ chuy&n mén, nghiép vu.
Gldy xdc nhan sb huu hodc dai dién s6 hitu c8 phigu ¢6 thi gian lién tyc tir i 6 thang
trG 1&n tinh dé&n thai diém 19/03/2018 clia Cong ty Chimy khodn.

3.2. PHUONG THUC BE ¢ CUA €O DONG, NHOM CO DONG VAO THANH VIEN HBQT

Trang 1/4

L www.chuongduongcorpvn - E & cdacic@vnnwn

1 328 Vb Vin Kigt, P.Cd Giang, 0.1, TP.HCM - T ¢ (028) 3 836 7734 - F : (028) 3 836 0582 - W



3.3.

Céc cd dong ndm gill c8 phdn co quyén bidu quyét trong thdi han lién tuc it nhat sdu (08B)
théng c6 quyén gdp s quvén bifu quyét efia tiing noui lai vai nhau d& dé cif cac (g vién Hoi
déng qudn tri. CO dong hofic nhém cd dong ndm gill d&n dudi 10% s§ cf phdn c6 quyén bidu
quyét trong thoi han lign tyc it nhat sdu thang dugc dé clr mdt (01) thanh vién; tir 10% dén dudi
30% dugc dé clr hai (02) thanh vién; tir 30% dé&n dudi 50% dugc dé clf ba (03) thanh vign: tir
50% d&n dudi 65% dugc dé clf bdn (04) thanh vign va néu tit 65% trd 18n dugc dé cir di s
ung vién.

ludng hgp s6 lugng cde dng el vign 1IDQAT WWony yua A8 clf va tng it vin khdng di s6 lugng
cdn thigt, Hgi ddng qudn tri duong nhidm c6 thé dé cif thém ng clf vién va phii dudc Dai hoi
cb doing thong qua trutic khi tin hanh bdu .

THOI HAN NHAN HO SO UNG cU/ BE cU

HG6 so tham gia (ng cii/ dé cir thanh vién Hoi ddng quén trj gt v8 Ban t chic Dai hdi
trudc 16h30 ngay 12/04/2018 theo dia chi: 328 VO Vin Kiél, Phutng CO Giang, Quéin 1,
Tp. 1ICM

i voi cac truong hgp dé cli/ (ng clr tai Dai hoi thi ¢ dong/ nhém cf dong dé ci, ing
clt phai cung cfp ngay hé so dé cit/ ing clf cho chil toa dé xem xét. Trong truéing hop
cdn thift, Chil toa sé t6 chic biu quyét dé thong qua y kién Dai hoi C8 dong dé ngudi
d6 duge chdp nhdn hay khdng chdp nhan vao danh sich iing cif vign thanh vién HDQT:
Chi nhiing hd so clia (ing olt/ dé clt va (ing cff vién dép (ing Al diu kién clia thanh vién
HDQT ndl duge dua vao sanh sach cong bo lal Dal hol.

THE LE BAU cU THANH VIEN HPQT

. PHUONG THUC BAU THANH VIEN HDQT: BAU DON PHIEU

Vléc bédu clt cdc thanh vién Hol dong Quan tr| s& dugc thuc hién theo phuong thic biu
dBn phiu, theo hinh thitc ¢dng khai, tryc tiép, bd phifu kin.

I heo do, wige tibn hanh bdu cif U5 (ndm) thanh vibn HBQI s6 thoo cach thic sau:

Téng s8 phigu bidu quyét clia mdt ¢ dong = Téng s8 cd phdn s hiu clia ¢f dong x 05
(05 la s lugng thanh vién bdu vao HDQT).

C6 dong c6 thd ding t8ng s& phiéu clia minh dé bu cho mot hodc mot 6 (ng cif vian
co tén trong danh sach dng cli. C6 déng ing h {ng vién nao bao nhiéu phiéu thi s& ghi
s6 lugng phi€u minh Gng hd vao cbt “S6 phiéu bi€u quyét” bén phai phdn “Ho tén (ng
el vitn®.

Né&u ¢ dong khdng ddn phifu cho bit ky ngudi ndo trong danh sdch (ng cif vién thi
phdn “S& phi&u bidu quyt” s& dé tréng va phigu bau ndy vin xem 1 hop 1&.

GG dony chi duge quyén bdu don phiu cho tng ¢l vien trong pham vi “Téng s6 phidu
bifu quy8t" clia minh, tifc 1a tng s phifu b4u cho cic ing cif vién phai nhd hon holic
béing tng 8 ¢6 phidiu bifu quy8t clia C8 dong dob.

Khi dugc phét phigu bdu, ¢ dong/dai dién c6 dong phai kifm tra lai mad s6 cf dong,
téng s6 c& phdn s hitu ma ho dai dién (T6ng s6 phifu bifu quy&t ma ho dai dién) ghi
trén phidu bdu, ndu cé sai s6t phdi thdng bdo ngay tai thdi didm nhan phidu. Phigu biu
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clf dugc coi la hop 18 khi co ddy db, chinh xdc cdc théng tin theo yéu cdu trén Phigu
biu.

4.2. PHIEU BAU cU:

- Hinh thifc phi€u bau:

v" Phiu bdu HDQT c6 déng d&u dé cha Cong ty C6 Phdn Chuong Duong.
- NOi duny phi€u biu:

Phdn 1: Thé hién ma s6 c8 dong, téng s6 c§ phdn, tdng sO phifu bifu quyst
lwong dng s6 cf phdn ¢ déng do ndm gl nhan vol 05 (thanh vién 11DQT).

Phdn 2: Ho va tén img cir v,iéu_HEJ(lT— S0 phigu duge biu.
v Binh kém cdng thé ¢ bédu ¢t 1a-mdu phiéu bdu HDQT.
4.3.QUY DINH VE FHléﬁ BAU cl:

Phiéu ﬁ‘& hop 18 1 phiéu b&u thuge céc truong hop:
+ Phiéu ﬂu Ban bdu cir & kifin phiu phal hanh. 5
ééngr?gsﬁ phidu biu ::.ht:. cfm'ﬂng_cﬁ vién nhd hon holic bling tong s6 phiu bidu quydt cla

+ Phifu bdu d€ trong toan bo.
+ DOnphidu cho molL ngusl.

Phiéu bau khdng hop Ié 13 phiéu béu thufe cdc trudng hgp sau:

+ Phi€u khdng do Ban bau cit & kifm phiéu ph4t hanh;

+ Phigu khéng c6 ddu- treo clia Cong ty;

+ C8 dong bau vugt qud t8ng s6 phiu bidu quyét clia minh.

+ C6 ddng gach 1én dny cl vién hodc Wy xoa, cao siia, vIEL thém nol.-dung khéc ngoal quy
dinh cho phifu bdu;

+ Phiéu bau gach xoda, slta chifa phdn s0 phi€u duge phép bAu.

+ Phi€u nop sau khi Ban kiém phiu dd md niém phong thiing phidu.

+ C6 dong bdu biing ty 18 %.

- Xin déi phiéu bsu:

v* Trong trudng hop c6 sy Iva chon nhdm Ian, dai Lifu lién 1@ véi Ban kifin phi€u a8 duge
cdp lai phi€u bdu méi va phai nop phidu cii:

5. TO CHOC KIEM PHIEU

- Viée kiém phi€u phdi dugc Ban bAu clr & ki€m phiu ti€n hanh tai phong b phifu ngay
sau khi cudc bo phi€u ket thac. Trude khi m& thing phigu, Ban bdu ct & kiém phisu
phai thdng k&, Iap bién ban, niém phong s& phigu khdng duge sil dung.

Ban bdu cli & kiém phigu khong duge gach xda, sifa chila trén phigu bau.
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NGUYEN TAC LUA CHON CAG UNG cf VIEN TRUNG ¢’ VAO Hpat

Ngudi tring clr thanh vién Hoi déng qun tri dugc x4c dinh theo sB phigu biu tinh tif cao
xubng thap, bat ddu tir ing clr vién c6 s phi€u biu cao nhdt cho d&n khi di s8 thanh
vién theo quy dinh tai Diéu 1& Cong ty 1 05) ngusi

Trutng hgp ¢ tir hai (02) (ng cif vién trd 18n dat cling s8 phigu duge bdu nhu nhau cho
thanh vién cui ciing thi s@ tifn hanh bdu lai trong s8 cdc (ng clf vién co s phiéu duge
bAu ngang nhau bdng phuong thuc sif dung [hé biéu quyét truc tiép trong bai hdi theo
03 tidu chi (d6ng y/ khong déng y/ khong y kién).

N&U k&t qud bAu cit 1An mot khong dil s6 higng cdn bAu thi se duge ti€n hanh bdu cif
cho d&n khi bdu dii 8 lugng thanh vién cdn biu.

HIEU LYC THI HANH

Quy ché& va thé 18 bdu cif nay a2 duoe doc trude Pal hol déng cf dong va 14y ¥ kign
hiflu quyét clia toan thé 8 ddng trude khi tién hanh bu cit.

Néu duge Dai hoi déng cf déng thong qua, s& cd hitu lyc thi hanh ngay va bt bude dai
vai tat cd céc cb dong.

TM. HOI BONG QUAN TR] CTY
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CONG HOA XA HOI CHU NGHIA VIET NAM
UGHG BUUNG Béc lap — Ty do — Hanh phic

h?II

=

*
Anh 4 x 6 &

(M6 nhét)

SU YEU LY LICH

ng cho ngudi (mg c7 dé clr bau 1am thanh vién HOQT
Céng ty CP Chuong Duong nhiém ky 2018-2023

HO VS B o iaamainiss s s sass i s s et s IO TN MamE M0 s
Ngay thang nam sinh: ROV | [ 111 | § e e e R e BE A

Qubc | y A b . ...... ..................................................................
CMND/H6 chiéu: ...... .., t..';".-cép_ngay-.....' ................... £ 1 [P .
Dia ch thuremg tragiagfio kndu: SRR 1B R s
ChB & hien tai:sdb............ AL O R

(rinh QO VARGOR:................... S B B W e
1Ainh A0 GRUYAN MON NARIOD VUL . 21 e b it eeeeeeeeeeeee s bine e eeeaeeeessaeaesssseenesersessnnsaenens

© X N~ O O s W N o=

Chirevy cong tac hidn tai: ..o, e, R
10. S&{gien thosi ien lac:....... e SRR R B H ... EML ....oo.oeohecreeesenseoecns s sssssnisee
11 Qué trinh edng tac (Ltr 18 tudi dén nay)

Tir thang ndm aén thang nam | Hocl hodc lam viéc gi/ chire vy gl; O au?

12. Tham gia tai cac don vj, té chirc khac (chi ke khai ddi véi phan 1y 1& s& hivu chidm tir 5% tré 1&n)

Tén obng ty Dia chi Gidy CNBKKD | Nydy vAp/ Nul cdp | Chire vy I z & gép
von

328 Vo Vin Kidl, P.CA Giang,

0.1, TP.HCM - T : (028) 3 836 7734 - F : (028) 3 836 0582 - W
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13. Quan hé than nhan

Hgan hé | Ho va Tén N&m S6 CMND/ Ngay cap/ Noicép | Bia chi thueng tra
sinh Thé can
curdc

14. Hanh vi vi pham phap Iuat (REUCO).. ..t i,

T6i xin cam doan nhirny |&i khai trén 4 hoan toan diing s\ thit, néu sai ti xin chju trach nhiém trwée
phap luit. : _ .

: vreeenneeee g NQAY ......thaNng 111 .. .n3m 2018
XAC NHAN CUA CHINH QUYEN DJA PHUONG '
Hodc :

DON VI NOI CONG TAC (Néu dai dién cho té chur)
Ngwel khal

(Ky va ghi ré ho tén)
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Mau 2: Miu don dé clr thanh vién HDQT

cONG TY cO PHAN CHUONG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
@ Béc ldp - Ty do - Hanh phiic

PON PE CU THANH VIEN HPQT
'ONG TY CO PIIAN CIIUONG DUONG
NHIEM KY 2018-2023

Kinh givi: Hpi dong Quan tri Céng ty Cé phin Chuwong Duong
T6i/ Chiing t6i 14 nhém cb dong Cong ty CP Chwong Dwong (CDC) gbm:

S6 CMND, Sb cb Ty 1& % S6 CP sé hiru
STT | Ho vatén CH ngay cap, |- p_llan ¢ | von diéuld | trong thoi han 6 Chir ky
noid uﬁp hiru thiing lién tue

Can cir quy dinli ctia Ludt Doaul ughiép va Diéu 1¢ Cong ty, chiiing (01 Uau tpug dé cir.

G HTOE J—— N 0 | [ SR, SRR

Ngdy sinl: ......... R Bh: izl e R e

Pia chi thudmBini: ............. A0eses SR B A H....ceerrererreere g ereverressrennanerorsssesnines

$6 CMND/HG chiéu: ......... A Neaycip: ........d"....... ! 1R

Trinh 40 hoo vin- . W, G0N e C'huyén nganh:,

T6i/Chiing t6i cam doan Ong/bdrsmimmimiite..... co di diéu kign duge dé cir vao vi tri

thanh vién HDQT theo quy dinh ctia Biéu 1é Cong ty va Quy ché biu thanh vién HDPQT tai Dai hoi
C6 dong thuomg nién nim 2018 ciia Cong ty CP Chuong Duong.

Téi/ching t8i cam két chiu trach nhiém vé tinh chinh xéc trung thuc ctia ndi dung vin ban va hd so
kém theo dong thévi cam két tudn thi ddy dii theo quy dinh-ctia Pidu 16:Cong 'ty va Quy ché biu
HBQT nhigm ky 2018-2023 tai Pai hdi C6 dong thwdong nién nim 2018 cia Cong ty CP Churong
Duong.

Xin trin trong cam on!
, ngay thang ndm 2018
NGUOI BE CU

Hil s kiwn theo:

1. Soryéu I ljch do ngaedd duge dé eir e khai.

2. H khéu thieomg trit/ Gidy diing ky tam trii hodic gidy té twemg domg.

3. Gidy wj quyén hop I¢ (néu e6 dong uy quyén cho ngudi khic 88 ci).

4. Ban sao hpp I§ Chimg minh thue whan ddn' b chidu v ede bu:'ng .:'a':p chiimg nhin rink dg hoe ven cia InE Vién.
5. Gidy xde mhdn 56 ed phin sé hitu lién tye tic 6 thdng dén théi diém 19/03/2008 cite Cong ty Chuing khodn

A - 328 VD Van Kiét. P.C Giang, 0.1, TP.HCM - T : (028) 3 836 7734 - F : (028) 3 836 0582 - W : www.chuongduongcorp.vn - E : cdacic@vnn vn



Mau 1: Mau don (rng ct thanh vién HDQT

/\\ CONG TY 66 PHAN CHUONG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
\lr oo Poc lap - Tu do - Hanh phuc

CHUONG DUONG CORP

PON UNG CU THANH VIEN HPQT
CONG TY CO PHAN CHUONG DUONG
NHIEM KY 2018- 2023

Kinh giri: Hoi dong Quan tri Cong ty C6 phan Chwong Duong

0 3
Ngaysinh: .......oooviiiiiiiiiiinn. Noisinh: ..o

Dia chi thuOng trl: ... e

Dién thoai:.......oooeiiiiiiieiiiie Emaili. ..o

S6 CMND/HO6 chibu: ..o............... NEAY CAP: «.vvveeeeeeennnn, Tati oo

Trinh d6 hoc VAN .oooovvveieeiiiii Chuyénnganh:................ooooiiiiiiii

S6 ¢ phan s& hiru lién tuc it nhit sau thang cho dén thoi diérp hién tai: ............ c¢d phan, twong
ung voi: ...... % vOn diéu 1€ cua Cong ty (s& hiru tir du 10% c6 phan trd 1en) .

Can ct quy dinh cua Luat Doanh nghiép va Diédu 1& Cong ty, t6i xin ty ing ctr vao vi tri thanh vién
HPQT Cong ty Co phan Chuong Duong.

T6i xin cam doan minh c¢6 d diéu kién dé tmg ctr vao vi tri thanh vién HPQT theo quy dinh cua
Diéu 1¢ Cong ty va Quy ché bau HPQT tai Pai hoi C6 dong thuong nién nim 2018 ciia Cong ty
Cp Chuong Duong.

T6i cam két chiu trach nhiém vé tinh chinh x4c trung thuc ctia ndi dung vin ban va hd so kém theo
ddng thoi cam két tuan tha day du theo quy dinh cua Piéu 1¢ Cong ty va Quy ché bau thanh vién
HPQT nhiém ky 2018 — 2023 tai Pai hoi C6 déng thuong nién nim 2018 cua Cong ty Cp Chuong
Duong.

Xin trdn trong cam on!

, ngay thang nam 2018
UNG CU VIEN

Ho so kém theo:

1. So'yéu 1y lich do vmg vién tw khai

2. H¢ khdu thuong tri/ Gidy dang ky tam trii hodc gidy to twong dirong

3. Ban sao hop 1é Chirng minh thw nhan dan/ hé chiéu va cdc bang cap chirng nhdn trinh dé hoc van cia img vién

4. Gidy xdc nhdn s6 c6 phan sé hitu lién tuc tir 6 thang dén thoi diém 19/03/2018 cia Céng ty Chimng khodn.

A ;328 Vo Van Kigt, P.C6 Giang, 0.1, TP.HCM - T ; (028) 3 836 7734 - F ; (028) 3 836 0582 - W ; www.chuongduongcorp.vn - E ; cdacic@vnn.vn



o,

(CHUONG]DUONGICORE!

TAI LIEU

PAI HOI CO PONG THUGNG NIEN

2018

CONG TY CO PHAN CHUGNG DUGNG

Tru s6 : 328 Vo Van Kiét, Quan 1, Thanh phd H6 Chi Minh
Tel : (028) 3 836 7734 - Fax : (028) 3 836 0582

Website : www.chuongduongcorp.vn - Email : cdacic@vnn.vn
Ma ching khoan (HOSE) : CDC




MUC LUC

CHUGNG TRINH DAI HOI
BAO CAO HOAT PONG SAN XUAT KINH DOANH
SO LIEU HOAT BONG CUA CONG TY

BAO CAO GIAM SAT - QUAN TRI CONG TY

BAO CAO KIEM SOAT CONG TY

PHUGNG AN PHAN PHOI LGI NHUAN NAM 2017
TRICH LAP & SU DUNG CAC QUY CONG TY NAM 2017

BAO CAO KIEM TOAN NAM 2017

THONG QUA CAC TG TRINH CUA HOI BONG QUAN TR|

16

26

32

35

39

45




7CHU0NG TRINH
PAI HOI ¢cO DONG THUGNG NIEN 2018

Thai gian: 900, ngay 23 thang 04 nam 2018

Dia diém: ROYAL SAIGON HOTEL (SAIGON HALL) — 133 Nguy&n Hugé, Quan 1, TP.HCM

8h30 -9h00

9h00-9h05
9h05-9h10
9h10-9h20
9h20-9h25

9h25-9h30

9h30-9h50
9h50-10h10
10h10-10n30
10h30-10h40

10h40-10h50

10h50-11h00

11h00 - 11h15

11h30-11h45

11h45-12h00
12h00

THU TUC KHAI MAC
Pon tigp khach mai, c6 dong
C6 dong ding ky tham dy Dai hoi
Tuyén bd Iy do, gidi thidu khach mgi tham dy Dai hoi
GiGi thigu Poan chi toa, Ban kiém tra tu cich GG dong, Ban Thu ky
Béo cdo k&t qua kiém tra tu cach c6 dong
Thong qua chuong trinh Dai hoi
CHUONG TRINH DPAI HQI
Khai mac Dai hdi
B4o céo tinh hinh SXKD ndam 2017 va k& hoach SXKD nim 2018
B4o cdo clia Hoi dong quén tri va Ban kiém soat ndm 2017
B4o cdo k&t qua kiém toan nam 2017
BAu thanh vién Hoi dong quan tri nhiém ky 2018 - 2023

Trinh Dai hdi biéu quyét thong qua:

- Bao cdo k&t qua SXKD ndm 2017; Phuong an phan chia Igi
nhudn nam 2017.

- K& hoach kinh doanh nim 2018.

- Thu lao clia Hoi déng quan tri/ Ban kiém soat 2018.

- Lua chon dan vi ki€m toan BCTC nam 2018.

Phat biéu clia Lanh dao Téng Cong ty Xay dung s 1

C6 dong thao luan & nghi gidi lao

Pai hoi biéu quyat truc tiép thong qua cac ndi dung trinh Pai hoi.
Thong qua Nghi quyét Dai hoi

B& mac Dai hoi

Ban t6 chiic

MC
MC
Ban KTTC CD
Thu ky

Chl toa
Poan Chi toa
Poan Chi toa
Poan Chi toa

Ban bau cli

Poan Chi toa

Lanh bao TCT

Chu toa
Chu toa
Ban thu ky

| CONG TY C3 PHAN CHUONG DUGNG
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DU THAO

PHAN I:

KET QUA THUC HIEN KE HOACH SXKD & DAU TU PHAT TRIEN 2017

I. TINH HINH HOAT DONG SAN XUAT KINH DOANH

Thuan Igi: Nam 2017 thj trudng bat dong san phuc hdi tao diéu kién thudn Igi cho san
xuat kinh doanh clia Cong ty. Cac chi tiéu doanh thu, Igi nhuin dat k& hoach theo Nghi quyét Dai
hoi cd dong dé ra va vugt cao so v6i 2016. Tinh hinh tai chinh Cong ty 6n dinh va bén viing sau

khi thuc hién tai cdu tric tai chinh tir ngudn von vay ADB.

Kho khdn: Hoat dong san xudt kinh doanh trong finh vuc xay I&p thigu viéc 1am do gia
thap, k&t qua ddu thiu tim viéc khdng dat k& hoach; Thi tuc diu tu kinh doanh bat dong san rat

phiic tap mat nhiéu thoi gian chudn bj dau tu.
K&t qud kinh doanh cu thé:

KE HOACH | THUC HIEN Ti LE %
l CAC CHi TIEU CHO YEU - NAM 2017 | NAM 2017 TH/KH

GIA TRI SAN LUGNG r. dong
1 Gia tri san xudt xay 1ap Tr. dong
2 Gia tri SX CN.VLXD Tr. dong
3 Gia tri kinh doanh, dich vu BBS Tr. dong
4 Gia tri kinh doanh khac Tr. dong
5 Tuvan dau tu Tr. dong
Il GIA TRI DOANH THU Tr. dong
1 Gid tri sdn xut xay lap Tr. dong
2  Gia tri SX CN.VLXD Tr. dong
3 Gia tri kinh doanh, dich vu BDBS Tr. dong
4  Gia tri kinh doanh khac Tr. dong
5 Tuvan diu tu Tr. dong
Il LGOI NHUAN
1 Lgi nhudn trugc thué Tr. dong
IV TONG GIA TRI DAU TU PHAT TRIEN Tr. déng
1 Pautudy éan Tr.dong
2 Dau tu may moc thiét bi Tr.dong

a

| CcONG TY CO PHAN CHUGNG DUONG

500.000
225.000

40.000
234.000

1.000
400.000
135.000

30.000
234.000

1.000
35.000
35.000

150.000
150.000
0

933.105
261.451
28.780
238.932
1.142
2.800
401.809
147.388
14.307
238.932
1.142
40
36.486
36.486
164.701
164.701
0

107%
116%

72%
102%

100%
109%

48%
102%

104%
104%
110%
110%

0
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Miic do tang truéng trong hoat ddng SXKD nam 2017 so véi nam 2016:

TANG
o THUC HIEN | THUC HIEN | TRUGNG =(%
Sall I VT | NAM 2016 | NAM 2017 | NAM 2017(33
V41 2016

| GIA TRI SAN LUGNG Tr. ddng 419.139 533.105 27,2%
Il GIA TRI DOANH THU Tr. dong 359.915 401.809 11,6%
Il TONG GIA TRl DAU TU PHAT TRIEN  Tr. déng 52500  164.701 213,7%
IV LGOI NHUAN TRUGC THUE Tr. déng 20.259 36.486 80.1%

. DANH GIA CAC LINH VUC KINH DOANH CHU YEU ANH HUGNG PEN KET QUA THUC
HIEN CAC CHi TIEU KE HOACH NAM 2017

1. CONG TAC LANH DAO, TO CHUC BIEU HANH SXKD

Ban Diéu Hanh Cdng ty bdng nhiing chl truong, giai phap xuyén sudt trong quan ly, diéu
hanh; Bam sat va thuc hién 16t cac muc tiéu k& hoach nghi quy&t HDQT, nghi quy&t Dai hoi co
dong dé ra; Duy tri chi&n lugc phat trién cong ty trén nén tdng ddy manh kinh doanh finh viic
dau tu kinh doanh bat dong san va nhan thiu xay 1ap. Dic biét quan tdm chi dao sat sao viéc
t6 chiic thi cong du &n ddu tu Nha & x& hdi Chuong Dudng home tai Phuting Trudng Tho, Quan
Thi Bac, Tp. HCM va kinh doanh cdn hd tai du dn nay.

Ngay tii ddu ndm 2017 thyc hién ddy nhanh tién do cac du an thi cong xay 1dp, dic biét
la dy &n trong diém sdp dén ngay ban giao theo hgp dong va to chiic thi cong du an Nha &
xa hoi Chuong Duong Home dam béo ding ti€n do cam k&t ban giao cho khach hang mua can
ho.

K&t qué hoat dong san xudt kinh doanh 2017 dat chi tiéu k& hoach doanh thu va Igi nhuén
theo dang Quy&t nghi Dai hoi ¢§ dong thudng nién giao.

2. CONG TAC TIEP THI DAU THAU XAY LAP

Trong ndm 2017, by phan ti€p thi ddu thau cdc du an xay Idp da ti€p cdn, nghién ciiu va
tham gia mot s6 goi thau co tinh kha thi vé gia va ngudn von thuc hién, tuy nhién ty I8 tring
thau thap, gia tri goi thau khdng I6n;
> S0 gdi thau tham gia (dau thau va chao gia) tring thau:

— Cau vugt Nguy&n Théi Son — Hoang Minh Giam. Gid tri: 2.8 ty.

- Néng cap day chuyén son sifa binh gas clia Nha mday Binh khi Dau khi. Gia tri: 10.87 ty

- Khu xtt ly nuéc va nu6c thai — Nha may nhiét dién Vinh Tan 4. Gia tri: 44 ty.

- Hoi dong nhan dan tinh Bac Liéu. Gia tri: 36 ty.

- Slia chita khach san Sai Gon Ha Long. Gia tri: 7.7 ty.

> Thuén Igi: V6i nhiing g6i thau tir 200 ty trd xudng, thudc finh vic xdy dung din dung,
cdng nghiép thi Cong ty ¢ kinh nghiém thi cong va kha ning dé tham gia, canh tranh vé
gid, kha nang huy dong von va quan Iy xay 1ap; BO may quan Iy gian ti€p dam bdo yéu
cau cong tac chuyén modn va c¢o kinh nghiém quan Iy cdc du an; Trang thiét bj tuong doi
ddy d0; Quan hé v6i chll dau tu thudn lgi trong mot sO du an tham gia dau thau va t6 chiic
thi cong.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 |
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> Khé khadn: Trong nam 2017 ngudn vOn ngdn sach Nha nuGc bi thu hep, cac du an du kién
ti€p can tU ngudn von ngan sach bi &nh hudng, cham trién khai; cdc du &n tii vén ngan
sach cla dja phuong cling gap phai su canh tranh gay git vé gia cd, ti€p can v6i chli dau
tu cling vi thé kho khan; Doi v6i cac du an cd ngudn von tif cdc doanh nghiép trong nudc
kho tring thau do ho da co sdn nhiing ddi tac truyén thong..

3. CONG TAC QUAN LY HGP DONG KINH TE

Thuc hién tot cong tac quan Iy hgp dong thudng xuyén ndm bat thong tin, dién bi€n qua trinh
thuc hién hgp dong va cip nhat kip thoi nhiing ndi dung theo thoa thudn hgp dong ciing nhu
phét sinh trong qud trinh t6 chic thi cdng. Phong Ban nghiép vu chuyén mon Cong ty dd hd
trg rat t0t cho cdc don vi chi nhanh, td ddi thi cong truc tigp t6 chiic trién khai cac dy an sau
khi ky hgp dong, do vay han ché rdt nhiéu nhiing thiét hai, ri ro trong quan 1y thi cong, dam
bao higu qua kinh t& tiing du an. Cong tac quan Iy hd so chat lugng tiing du an dugc giao truc
ti€p cho Trudng Ban diéu hanh thi cong t6 chic thuc hién xuyén sudt tif khi khéi cong dé&n sau
khi nghiém thu hoan thanh dua vao sii dung va quy&t todn dit diém.

4. CONG TAC QUAN LY KY THUAT THI CONG

Thuc hién cd ché giao quyén chli dong vé quan Iy diéu hanh thi cong doi véi BDH va da dat
duoc k&t qua thiét thuc, cac cong trinh dat dugc yéu ciu vé tién do, chat luong.
Cac du an trién khai thi cdng nam 2017 bao gom:

Khu QLCV Nha may nhiét dién Vinh Tan giai doan 1.

Khu thé thao da nidng Quan 1

Cang Sai Gon Hiép Phudc

Tru s lam viéc Cong An Tinh Bac Liéu.

Cai tao stia chita Nha may dét Viét Thang.

Nang cap day chuyén son slia binh gas clia Nha may Binh khi D4u khi.
Khu x0 ly nuéc va nudc thai — Nha may nhiét dién Vinh Tan 4.

Tru sG HOi dong nhan dan tinh Bac Liéu.

DN N NI N N N RN

Thuén lgi:

v" Ludn dugc sy quan tdm chi dao, thdo g& cdc khd khan cla Ban diu hanh du an; von phuc
vu cho thi cdng tucng doi kip thoi.

v/ Ban diéu hanh Cong ty c6 su phan cong, gan lién v6i trach nhiém trén tiing du an va dam
bao gidi quyét kip thoi nhitng vuéng mac tai cong trinh thi cong.

v Dy &n Tru s6 Cong an Tinh Bac Liéu hoan thanh ban giao theo ding ti€n do da diéu chinh,
tuy nhién thu hdi von du an con kho khin, cham tré; Du &n khu x{ Iy nu6c thai — Nha may
nhiét dién Vinh Tan 4 t6 chic trién khai thi cdng cham tién dd, chat lugng bé tong khong
6n dinh, du &n Khu thé thao da ning quan 1 cham tién do..

Kho khan:

v" Dong tién phuc vu thi cdng con kho khdn do cong tac thanh todn thu hdi vén chdm. Cung
vGi do 1a mot s6 don vi thi cdng vé tinh khong c6 sdn ngudn von phuc vu cdng tac thi
cong dan dén viéc cham tré ti€n do thi cong do phai chd ngudn tién tir Cong ty me, lam
giam hiéu qua cla du an.

n | CcONG TY CO PHAN CHUGNG DUONG
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v Mot s6 cong trinh van co tinh trang thua 16 do quan ly thi cong xay 1ap chua chat ché, chil
dau tu thi€u von, kéo dai thoi gian thanh toan.

v' Thiéu lyc lugng ky su thi cdng va ki su co kinh nghiém, ning luc thi cdng cla Cong ty
chua that sy manh, thigu luc lugng nong cot, hon nifa ddu tv nang cao nang luc may moc
thiét bj thi cong chua dugc chi trong ding miic.

5. CONG TAC QUYET TOAN, THU HOI VON

Quyét todn thu hoi von ndm 2017 chua dat yéu cdu, modt phan do su tri hodn cla Chi du tu,
hon niia do thuc hién chl truong ki€ém soat ddu tu cong nén chl dau tu chua nhan ban giao
dua vao st dung nhu duy an Bénh vién da khoa viing Tay Nguyén.

Mot s6 cong trinh chua gidi quyét ddt diém vé cong tac quyét todn thu hdi von nhu Cong trinh
Bénh vién Pa Khoa Tay Nguy&n; Coc BTCT NM bdt gidy Phudng Nam — Tracodi; Cong trinh thi
cong dai coc va khan dai SBD DH Ton Diic Thing, Trung doan canh sat co dong va ti€u doan
1/E25, Nha thi d4u Phi Tho..

6. CONG TAC KINH DOANH BAT PONG SAN, CHO THUE VAN PHONG

K&t qud kinh doanh can ho tai Du an Chuong Duong Home vugt chi tiéu k& hoach dé ra, thi
tuc ddng ky mua va vay von cla khach hang thuc hién thudn lgi.

Trong Iinh vuc quan Iy dich vu toa nha vdn phong, khu thudng mai tai dia chi 328 Vo Van Kiét
dat k& hoach, doanh thu 6n dinh. Khong c6 khodn ng phat sinh méi, ngoai trii nhiing truding
hgp tOn tai tii nhiing ndm trudc day.

Quan Iy dich vu tai TAn Huong tower 6n dinh, bd mdy qudn Iy gon nhe, tiét kiém chi phi.

7. CONG TAC KE HOACH - 1SO

Cong tac bdo cdo va xay dung k& hoach SXKD tif Cong ty dén cac daon vj truc thudc, don vi
thanh vién dam bdo theo qui dinh.

cong ty duy tri trién khai danh gia chat lugng theo Hé& thong quén Iy chat lugng ISO
9001:2008 1SO 9001:2000, viéc ap dung cd ché quan ly theo 1SO vao quan Iy thi cdng xay
dung cdng trinh va quan Iy dau tu dugc thuc hién nghiém tic trong cidc by phan phong ban
nghiép vu.

8. HOAT DONG TAI CHiNH
8.1. Cac chi tiéu tai chinh:

KE HOACH | THUC HIEN Ti LE %

el L L AL NAM 2017 | NAM 2017 TH / KH
GIA TRI DOANH THU Tr. dong 400.000 401.809 100%
LGI NHUAN Tr. déng 35.000 36.486 104%
VON CHU SG HU Tr. déng 297.775 274.037 92%
NOP NGAN SACH Tr. dong 22.500 17.517 77.9%
NG PHAI THU Tr. déng 169.645 192.774 114%
NG PHAI TRA Tr. dong 445116 668.173 150%

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 |
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8.2. Quan tri tai chinh va ki€m soat chi phi:

- Tai chinh: Pam bao dli vén cho hoat dong san xudt kinh doanh, dac biét Iinh vuc thi cong
xay I14p; kiém sodt chi phi chdt ché theo du chi.

- Hoan tat viéc trién khai thuc hién cong tac hd so, thl tuc cap tin dung clia Ngan hang NN&
PTNT cho du 4n Nha & xd hdi — Chudng Duong Home Thi Diic.

- Kiém tra, kiém soat ndi bd thudng xuyén va cung bd phan kiém todn doc 1ap duy tri kiém
ké tai san hang nim, ki€m todn ban nién, thudng nién, theo dang qui dinh Cong ty niém yét.

- Thic hign quan Iy dong tién theo k& hoach san xudt kinh doanh va thiét Iap du bao rii ro
thdng qua viéc tdi ciu trac tai chinh.

9. CONG TAC TO CHUC BO MAY VA NHAN SU

- T6 chiic bd may va quén Iy nhan su 6n dinh, tuy nhién chat lugng va ndng sudt lao dong
chua cao, duy tri chinh sach tinh gon va kién toan b may nhan sy tir Cong ty dén cac dan vi
truc thudc.

- Duy tri 6n dinh vé viéc thuc hién cdc ch& do chinh sach cho ngudi lao dong, trich nop
BHXH, BHYT, BHTN theo ding qui dinh, gidi quyét kip thGi moi ché do doi v6i ngudi lao dong.
XU Iy va giai quyét nhiing ton dong vé ng ché& do BHXH, BHYT, BHTN va trg cdp thoi viéc tai
cdc Chi nhanh Cong ty; Trong ndm da thuc hién ddt diém ton dong vé& bdo hiém xa hdi tai
Chi nhanh xi nghiép K&t Cau Thép Chudng Duong.

- Nam 2017, tuyén dung 7 vi tri nhan vién nghiép vu va gidi quyét cho diéu chuyén trong noi
bd, nghi viéc tai cac Phong/ Ban Cong ty Ia 11 trudng hgp; Cac vi tri tuyén dung méi dap (ng
dugc yéu cdu cong viéc. Trong ndm 2017 HPQT da c6 quyét dinh bd nhiém méi chic danh
Téng gidm doc va k& todn trubgn Cong ty. Viéc thay déi nay khong lam xdo tron tinh hinh
hoat dong san xudt kinh doanh Cong ty.

- Hoan tat thd tuc chuy&n ddi luong, thu nhap dé trich ndp tién BHXH, BHYT, BHTN theo qui
dinh phép luat bao hiém xd hdi ¢ hiéu luc tir 2018.

. TINH HINH PAU TU VA THUC HIEN CAC DU AN

Hoan tit viéc thanh quyét toan thu hoi von tai du an Golden land — Thi Diic; Dau tu xay dung
dy dn Nha 6 xa hdi Chuong Dudng Home ding tién do dé ra. Doi v6i du an Tan Huong Tower
thuc hién viéc xac dinh tinh tién sii dung dat va thuc hién do v& hién trang dé thuc hién viéc
lam chd quyén cdn hd trong nam 2018.

Tinh hinh trién khai ddu tu cdc dy &n trong nim 2017:

1. Du an Nha & xa hdi — Chuong Duong Home
- Du an d3d hoan thanh xong phan coc ép block A1,A2,B,C1,C2, Nha Thudng Mai, Nha Gii
Tré; hoan thanh xong phan hoan thién — dién nubc — PCCC block A1, B bao gdm phan xay to
dat 100%, phan 0p lat dat 50%, phan son tudng ngoai nha dat 80%, son trong nha dat 50%,

phan dién nudc dat 80%, phan PCCC dat 80%; vé phan Block A2,C1 thi cdng dén san 5 ( hét
2017); phan hang rao d thi cdng dat 70% va ha tang dat 10%.

- Kho khdn - giai phap thuc hién: Thuc hién diéu chinh quy&t dinh chdp thudn dau tu do
UBND Tp. HCM c&p cham ti&n do 12 do mot s chi tiéu cla du &n phai thay ddi dé phu hop

n | CcONG TY CO PHAN CHUGNG DUONG
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véi thuc t& va dat higu qua trong qua trinh dau tu...
2. Du an Khu dan cv SVD Long An
- Du an da hoan thanh giai doan 1 va dang thuc hién xdy dung nha cho giai doan 2; Thuc
hién xay dung thém 3 can cho khach hang.
3. Duv an Tan Huong
- Tim ki€m khdch hang chuy&n nhugng hodc hgp téc ddu tu phan dién tich dat dau tu xay

dung Trudng hoc thudc du &n Tan Huong; Thuc hién cong tic chudn bi phan do v& hién trang
can hd lam chl quyén cho cu dan.

- Khé khan, gidi phap thuc hién: Trién khai thuc hién nghfa vu tai chinh cho du an gdp kho
khin do chinh sach thué clia Nha nu6c, dan dé&n viéc trién khai thuc hién cap chli quyén cho
cdn ho chua thé thuc hién dugc. Cong ty da co vdn ban xin dugc tam ndp nhung chua dugc
cdp co thdm quyén chap nhan.

4. Du an Golden Land

- D3 hoan thanh hgp déng chuyén nhugng 100% von diéu 18 cong ty Thudn Thanh Phét.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 | n
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PHAN 1l
KE HOACH SXKD & DAU TU PHAT TRIEN NAM 2018

. TONG QUAN VE NHOUNG TAC DONG CUA MOI TRUGNG KINH DOANH

Nam 2017 nén kinh t& clia Nha nubc dd co nhi€u khoi sic va danh ddu mot buc phat
trién t6t, mot sO cac thd tuc hanh chinh da dugc céi thién va cit gidm s& tao tién dé dé ndm
2018 ¢6 sy phat trién vugt bac, nén kinh t& clia c& nudc ¢ cd hdi ting trudng cao hon.

Nhu vdy, diéu kién va co hoi kinh doanh tién trién theo hu6ng tich cuc, thuan Igi han,
inh viic kinh doanh bat dong sédn va nhan thau xay 1dp cla Cong ty s& c¢o nhi€u co hdi ting
trubng. Tuy nhién du bao cling gap nhiéu thach thic, doi hoi doanh nghigp phéi tiép tuc ning
cao nang Iic quan tri diéu hanh tao thé manh ning lyc canh tranh trong tim kiém viéc lam
linh vic nhan thdu thi cong xay 1dp va phat trién du dn bat dong san phan khic nha & gia ré.

Il. CHi TIEU KE HOACH 2018, PANH GIA TY TRONG VA XAC DINH NHIEM VU TRONG CAC
LINH VUC HOAT DONG
1. CAC CHi TIEU KE HOACH SXKD NAM 2018:

Trén cd sG danh gia cac y&u td co anh hubng tich cuc va tiéu cuc dén hoat dong san xuat
kinh doanh cla cong ty nhu trén. Dy kién k& hoach SXKD nam 2018 clia HDQT cong ty phé
duyét trinh Pai hoi C6 dong, chi tiéu cu thé:

DU KIEN | TANG TRUGNG

CAC CHi TIEU CHU YEU KH NAM | (%) KH 2018

2018 S0 VGI TH 2017

GIA TRI SAN LUGNG Tr. ddng  533.105 550.000 3%

Gia tri san xudt xay I3p Tr.dong  261.451 262.000

Gid tri SX CN.VLXD Tr. dong 28.780  30.000

Gia tri kinh doanh, dich vu BAt dong san  Tr. dong  238.932  255.000

Gid tri kinh doanh khéc Tr. dong 1142

Tu van dau tu Tr. dong 2.800 3.000

GIA TRI DOANH THU Tr. ddng 401.809  430.000 7%

Gid tri san xuat xay lap Tr. dong 147.388 160.000

Gia tri SX CN.VLXD Tr. dong 14307  15.000

Gid tri kinh doanh, dich vy Bat dong sdn  Tr.dong  238.932  255.000

Gia tri kinh doanh khac Tr. dong 1.142

Tu van dau tu Tr. dong 40

LGI NHUAN Tr.dong  36.486  36.000 -1%

Lgi nhudn truc thué Tr. dong 36.486 36.000

TONG GIA TRI DAU TU PHAT TRIEN Tr. ddng  164.701 200.000 21.4%

Dau tu dy an Tr.dong  164.701  200.000

DAu tv may moc thiét bj Tr. dong

co TUC % 12 12-15

| CcONG TY CO PHAN CHUGNG DUONG
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2. GIAI PHAP THUC HIEN CAC MUC TIEU KE HOACH 2018

2.1. MUcC TIEU

— Hoan thanh cac chi tieu k& hoach San xudt Kinh doanh theo Nghi quy&t Pai hdi Co dong
thung nién nam 2018.

- Tim ki€m ddu tu cac dy an cdn hd & phan khic thj trudng doi véi khach hang c6 mic thu
nhép trung binh.

- Ting cudng cdng tac ti€p thi dau thau, ddm bao duy tri 6n dinh viéc lam doi v6i finh vic
kinh doanh nhan thau xay Iap.

— Kiém tra, kiém soat ndi bd, quan tri rli ro hé théng va minh bach hoa thong tin vé toan bd
hoat dong san xudt kinh doanh clia doanh nghiép.

2.2. CAC GIAI PHAP CU THE

2.2.1. Cong tac quan Iy va td chic didu hanh san xuat kinh doanh, DPau tu-phat trién,

quan Iy von:

- N&m bat xu th& hdi nhap, trong di€u kién canh tranh gay git cla thi trudng, bdng moi giai
phap linh dong, BDH Cong ty taing cudng tim ki€ém cac cong trinh thi cdng xay Idp va duy
tri cong viéc 6n dinh 1au dai.

- Tap trung moi ngudn luc nhdm trién khai thuc hién dau tu xay dung du dn nha & xa hoi
Chuong Duong Home tai Thi Biic theo ding tién do cam k&t v6i khach hang, song song do
tim ki€m ddu tu thém quy dat nhdm bdo dam duy tri lién tuc ddu tu du &n chung cu mdi
phan khdc thi trudng gia ré, trung binh dé thuc hién trong nhiing nam tiép theo.

- Dap Gng ngudn vén kip thdi cho cac cong trinh d& hoan thanh dang tién do;

- Ting cudng cdng tac kiém tra, kifm sodt hoat dong cla cac don vi truc thudc, don vi
thanh vién, don vi lién doanh, lién két ddm bao hoat dong SXKD higu qua.

2.2.2. Cong tac kinh t& kj thuat:

a. Cong tac tiép thi dau thau:

- Tang cudng cong tac ti€p thi va du thau tim ki€m cong trinh, chudn bj ddy dl cac phudng

an tiép can, dam phan dé dat dugc hgp dong tai cdc goi thdu cong ty tham gia dang dugdc
chd dau tu xem xét nhu:

PVT: 1.000 dong
GIA TRI HGP DONG KE HOACH SAN

TEN HANG MUC CONG TRINH (trudc thué) LUGNG NAM 2018

CONG TRINH DU KIEN:

1 HOi dong nhan dan tinh Bac Liéu 36.991.336 30.000.000
2 Nha thi dau Nguyén Du 43.000.000 9.000.000
3 Nhiét dién Vinh Tan 4 m6 rong 48.000.000 28.000.000
4 Dai hoc Ngéan hang 150.000.000 60.000.000
5 Sl chifa khach san Sai Gon Ha Long 7.600.000 7.000.000
6 Cong trinh khac 36.000.000

Téng cdng 285.591.336 170.000.000

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 |
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Pam bao dat dugc gid tri Hop dong xay 1dp ky két khoang 200 ty dong nham tao khoi
lugng viéc 1am ca ndm 2018. Tdng cudng lién danh lién k&t véi Tong cong ty (CC1) hodc
vGi cac Nha thdu manh dé tham gia cac du an I6n; Lua chon va duy tri hé théng cc nha
cung (ing ddm bao tinh 6n dinh va chinh xac trong viéc xay dung gia du thau.

Tang cudng nhan luc 1am t6t cong tac thu hdi von tai cac cong trinh dd hoan thanh nham
duy tri ngudn kinh phi thi cong ti€p cac khoi lugng d& dang tai cac goi thau, nhat 1a doi véi
cac goi thau chl diu tu da ky quy&t toan, thanh Iy hgp dong nhung cham giai ngan. V6i
mot s6 trudng hgp ca biét, bd phan phap ché cla cong ty phai co su hd trg v6i cac phong
chuyén mon dé nhd can thiép clia Phap luat.

. Cong tac quan Iy hop dong & Td chic thi cong xay 1p:

Chuén héa trong cong tac soan thdo, ky k&t hop ddng thi cong dadm bdo dang quy dinh
phap lut, tudn thi nghiém cac ndi dung vé€ quyén va trach nhiém gitia cac bén. Doi vGi
céc hgp dong noi bd trudc khi ky k&t phai xac dinh dugc du todn chi phi, nhim kiém soat
hiéu qua du an thi cong.

Tap trung giam sat ti€n do thuc hién cac g6i thau dang thi cong, gidi quyét dit diém céc
ton tai tai cdng trinh va song song hoan thién kip thdi hd so phap ly, hd so chat lugng
phuc vu cong tac nghiém thu giai doan va nghiém thu ban giao cong trinh, tranh dé cong
trinh kéo dai ti€n do gay that thoat kinh phi hodc bi phat do vi pham tién do Hgp dong.

X0 ly nhanh chong céc tinh hudng phat sinh trong qud trinh thuc hién dy an, nhdm dam
bdo ti€n do va hiéu qua kinh t& du an.

Kién toan bd may quan ly va thi cong xay 1dp theo cd ché Cong ty quan ly thi cong truc
ti€p théng qua cac td, doi thi cong theo tling du &n nhan thdu va giao quyén chd dong doi
vGi Chi huy trudng cong trinh trong viéc quan Iy vé tién do, chat lugng, an toan lao dong,
hiéu qua kinh doanh clia toan du an.

Cha trong cdng tac quyét todn, thu hdi von cac du an dd ban giao nhu du dn Bénh vién Pa
khoa viing Tdy Nguyén — Dak Lak, tru s6 Cong an Tinh Bac ligu, SVD va nha thi ddu
Trugng Ton Bac Thang, du an Tracodi, SVD Phi Tho..; Dy &n Nhiét dién Vinh tdn 4 phai
tdp trung ngudn Iuc ban giao dang tién cam két. Cong tac quyét toan ngay tUi khi cdng
trinh sdp hoan thanh dé kip thdi thanh Iy thu hdi von. Khoi lugng phat sinh cdn phai dudc
nghiém thu, x4c nhan ddt diém trong qué trinh thi cong.

Cdng tac an toan lao ddng va vé sinh cdng nghiép:

Thuc hign tot vé an toan lao dong va vé sinh cong nghiép, phai xem an toan trong lao
dong 12 mot trong nhiing y&u td quan trong sudt qua trinh & chic trién khai thi cong tac
cdc du an va can chl y trién khai thuc hién cho t6t ndi dung sau:

Pam bao cong tac huan luyén ATLD cho cong nhan trudc khi vao lam viéc cac du an thi
cdng phai dugdc treo cac bién bdo theo qui dinh.

Chi cho phép thi cong khi cac yéu t6 dam bao an toan di dugc thuc hién theo bién phap
thi cong, bién phap ATLD da dugc cip co thdm quyén phé duyét.

Trang bj Bao hd lao dong cho ngudi lao dong phu hgp véi tinh chat cong viéc theo quy
dinh clia phap luat vé Béo hd lao dong va an toan vé sinh cong nghiép.

| CcONG TY CO PHAN CHUGNG DUONG
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Chaltha Bk CBa,

2.2.3. Cong tac 1ap ké hoach & Cdng tac 1SO:

Thuc hign tot cong tac thong k&, k& hoach ti Cong ty cho dén cac don vi truc thudc, don
vi thanh vién theo dinh ky hang thang/ hang quy va hang nim theo qui dinh, lam co s§ dé
lanh dao Cong ty hoach dinh chién lugc SXKD dat hiéu qua cao.

Ti€p tuc duy tri, co cap nhdp bd sung hodn thién hé théng QLCL phu hgp v6i tiéu chudn
ISO 9001: 2008 vao hoat dong san xuat va quan Iy Doanh nghiép; Xay dung muc tiéu chat
lugng, chinh sach chat lugng sat véi hoat dong thuc tién clia Cong ty cling nhu cac bd
phéan chiic nang, cac don vi truc thudc.

2.2.4. Cong tac tai chinh va quan ly chi phi :

Ti€p tuc kién toan bd mdy 1am k& todn, ddm bao tinh chuy&n nghiép trong viéc trién khai
thuc hién bdo cdo tai chinh ding qui dinh phap luat. Phan cong phan nhiém cu thé doi vii
tiing vi tri, tao van hoa lam viéc ndng dong, hoa dong va co su hd trg, gilp dd 1an nhau
trong ndi bd Phong dé cung hoan thanh nhiém vu.

Lap k& hoach tai chinh theo ti€n dd tiing du an, dé& co k& hoach quan Iy diéu phdi phu hgp
dam bao higu qua toan dy an, ddm bdo ngudn von va ti€n do thi cong;

Thuc hién nghiém tic quy ché tai chinh cla Cong ty, tudn thil ché do tai chinh k& todn
theo quy dinh; Hach toan SXKD theo quy, phuc vu kip thoi cong tac quan tri cong ty;

Tang cung quan hé, ti€p cin véi ngdn hang va cac nguon von khac ddm bdo gidi quyét
kip thGi von cho hoat dong xay 1ap va hoat dong diu tu, ddc biét 12 tim ki€m ngudn von
phuc vu di nhu ciu dau tu kinh doanh du &n Chuong Dudng Home.

Lap va bao cdo tai chinh doanh nghiép dinh ky va dot xudt theo ding qui dinh doi vGi
Cong ty niém yét.

2.2.5. Cdng tac Td chic bd may va nhan su:

Phan cong phan nhiém cu thé tling chiic danh tii Ban lanh dao Cong ty d&n cac ddi ngi
nhan vién trong viéc td chic trién khai thuc hién nhiém vu dugc giao, gén trach nhiém véi
quyén Igi trong viéc phan nhiém.

Tang cudng cong tic quan Iy nhan sy, ddc biét chl trong dén cdng tac ky cuong ky luat
trong toan Cong ty. Dinh bién lao dong theo hubng tinh gon, mdt cd nhan c6 thé dam
duong, kiem nhiém nhiéu vi tri phii hgp v6i nganh nghé chuy&n mon.

Stra ddi, bd sung mot s6 ndi dung trong Qui ché luong va thu nhap Cong ty trén cd s tinh
hinh, diéu kién hoat dong san xuat kinh doanh hién nay cla Cong ty va yéu to thu hit cla
thi trudng lao dong. To chic trién khai that tot viec ap dung céc qui dinh méi v& BHXH
phi hgp v6i yéu cau clia phap ludt hién hanh.

Cha trong khau tuy&n dung lao dong ky thudt co trinh do va ki ning tot, thay thé dan lao
dong co trinh do va ki nang yéu kém; X Iy nghiém lao dong vi pham ky cudng, ky ludt
Cong ty;

Tang cuding cong tac dao tao bdi dubng, quy hoach cd nhin co nghiép vu chuyén mén
viing, d& tao ngudn bé tri cac vi tri chli chdt Cong ty khi cd yéu cAu.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 |
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2.2.6. Cong tac kinh doanh, dich vu bat dong san:

- Nang cao chat lugng quan Iy dich vu va kinh doanh cho thué mit bdng tai 02 dy an
Central Garden va Tan Hudng Tower, chuin bi bd méay quan Iy chung cu Chuong Dudng
Home.

v' D0i v6i Central Garden duy tri kinh doanh phi kin dién tich mat bdng cho thug, ting
cuding chat Iugng dich vu va bao dam tuyét doi cong tac an ninh va phong chdng chay
nd, vé sinh hang ngay. Nam 2018 thuc hién viéc 14y v ki€n cu dan tai toa nha chung cu
central garden dé thuc hién viéc bdo tri, duy tu son mdi ngoai that Toa nha.

v' Poi v6i du an Tan Huong Tower, ting cudng cong tac tiép thi cho thué mit bdng quan
ly chi phi chdt ch&, dam bdao kinh doanh cd hiéu qua; Thuc hién thanh Iap Ban quan tri
chung cung theo qui dinh.

- T6 chic t6t va hiéu qud hoat dong San giao dich bat dong séan, ti€p tuc chao ban hét so
can hg thudc du an nha & xa hdi Chudng Duong Home - Thii Blic, nam 2018 thuc hién t6t
cdng tac ban giao can hd cho khach hang, cong tac quan Iy hgp dong mua ban c¢in hd va
cdng tac thu hoi von theo hgp dong.

3. CONG TAC DAU TU KINH DOANH BAT DONG SAN
3.1. Dau tu bat dong san va tién do cac dy an:
a. Duv an nha 6 xa hdi - Chuong Duong Home

Piéu chinh chap thuin dau tu cho du an do ting sd lugng can hod, tdng dién tich san xay
dung, tdng gid bdn cdn hd; Trién khai xdy dung phdn hoan thién va ban giao nha cho
khach hang trong quy 2 nim 2018; Trién khai xay dung phan thd 2 Block C1 va A2; Ban
trén 60% so can hd tai 2 Block C1 va A2, dit coc gilf chd.

b. Dy an Khu dén cu SVD Long An

T6 chic thuc hién cho ngudi dan xay nha dé& du an hoan thanh dua vao sif dung.

Cho khach hang tu thiét k& xay dung theo ding mau nha dugc duyét, Cong ty hd trg giam
s&t, quan Iy va Iap thd tuc cdp s6 cho khach hang.
¢c. Duv an Tan Huong

Hoan thanh viéc xac dinh nghia vu tai chinh trong qua trinh chuyén muc dich sl dung dat.

Trong nim 2018 ti€n hanh do vé hoan cdng, 1ap tha tuc cdp chl quyén cho cu dén

- Thuc hién hop téc ddu tu d& hoan thién phan Trudng hoc.

3.2. Dau tu dv an mdi:

- Giao HPQT lya chon, quy&t dinh ddu tu du &n m6i phu hop véi dinh huéng phét trién Cong
ty.

3.3. Dau tuv may mac, thiét bi ndng cao nang Iwc san xuat dv an:

- Nam 2018 nhdm tip trung uu tién phan von vao hoat dong san xudt kinh doanh, trinh diu
tu m6i mot so thiét bj thi cong nha cao tAng va phat huy t0i da khai thac s dung thiét bi,
may moc da dau tu cac ndm trudc day.

| CONG TY €O PHAN CHUGNG DUGNG
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4. CONG TAC KHAC
- Nang cao ky ludt ky cudng trong quan Iy diéu hanh tir Cong ty me dén cac Cong ty thanh
vién/ Cong ty lién két.

- Nang cao vai trd va chiic nang hoat dong gidm sat hoat dong san xudt kinh doanh clia Hoi
ddng quén tri va Ban kiém soat Cong ty, ddm bao thudng xuy&n va hiéu qua.

TP.HCM, ngazy g‘ha’ng 03 nam 2018
TY c@ PHAN CHUONG DUONG
TONG GIAM BOC

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 |
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KE HOACH' DOANH! THU 2018

doanh&adich vu
BDS: 59,30%
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® THUC HIEN 2017 = KE HOACH 2018
Kinh doanh _Tu van ddu tu:
khac: 0,00%j 0,00% . i
San xuat Xay
ldp: 37,21%
Kinh

San xuat
CN&VLXD:

3,49%
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Co

BANG TONG HGP CHi TIEU KINH DOANH
(3 NAM LIEN KE)

o GIA TRI THUC HIEN
STT CHI TIEU pvT

1 TONG SAN LUONG tr.dong 543.081 419.139 533.105
2 TONG DOANH THU tr.dong 352.811 359.915 401.809
3 TONG GIA TRI DAU TU tr.dong 124.000 52.500 164.701
4 LGI NHUAN TRUGC THUE  tr.déng 17.669 20.259 36.486
5 TONG TAI SAN tr.dong 806.291 734.752 942.211

BIEU BO THUC HIEN 3 NAM LIEN KE

600.000
‘@1 / 533.105
500.000

419.139 401.809

400.000 _ /

BVT: trigu dong

300.000
200.000
164.701
124.000
100.000
52.500
0 I I 1
2015 2016 2017

——TONG SAN LUGNG —=-TONG DOANH THU TONG GIA TRI DAU TU

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 |



.""j‘\\

WCOC
et b P

LGOI NHUAN TRUGC THUE 3 NAM LIEN KE

SO LIEU HOAT DONG CUA CONG TY
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SO LIEU HOAT DONG COA CONG TY  “Souc

Kf] QUA THUC HIEN pAU TU NAM 2017
VA KE HOACH PAU TU PHAT TRIEN NAM 2018

PVT: Triéu déng

MUC DAU | KE HOACH | THUC HIEN | KE HOACH

DANH MUC DY AN BAU TU TU DY KIEN | NAM 2017 | NAM 2017 | NAM 2018

DU AN CHUNG CU CAO TANG

L TAN HUGNG TOWER - Q.TAN PHU S
2 DU AN KHU NHA G THUGNG MAI S
CHUGNG DUGNG - BINH DUGNG '
3 DY AN NHA 0 XA HOI 675.000 150.000 164.701  200.000

CHUGNG DUGNG HOME - Q.THU BUC
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KET QUA THUC HIEN CAC CHi TIEU SAN XUAT KINH DOANH NAM 2017

CHi TIEU

| GIA TRl SAN LUGNG Tr.déng  520.000  533.105 107%
1 Gia tri san xudt xay 1ap Tr. dong 225.000 261.451 116%
2 Gia tri SX CN.VLXD Tr. dong 40.000 28.780 72%
3 Gia tri kinh doanh, dich vu BDS Tr. dong 234.000 238.932 102%
4 Gia tri kinh doanh khac Tr. dong 1.142
5  Tuvan diu tu Tr. dong 1.000 2.800
| GIA TRl DOANH THU Tr. dong 360.000 401.809 100%
1 Gia tri san xudt xay 1ap Tr. dong 135.000 147.388 109%
2 Gia tri SX CN.VLXD Tr. dong 30.000 14.307 48%
3 Gid tri kinh doanh, dich vu BDS Tr. dong 234.000 238.932 102%
4 Gia trj kinh doanh khéac Tr. dong 1.142
5  Tuvan dau tu Tr. dong 1.000 40
]| KHOI LUUNG THUC HIEN 1.818 1.308 12%
1 Gia cong két cau thép tan 1.818 1.308 72%
v T6NG GIA TRI DAU TU PHAT TRII?N Tr. dong 160.000 164.701 33%
PAau tu du an Tr. dong 150.000 164.701 33%
2 Dau tu may mac thiét bi Tr. dong
LGl NHUAN Tr. dong 35.000 36.486 104%
1 Lgi nhuan truéc thué Tr. dong 35.000 36.486 104%
VI  NOP NGAN SACH (xem BCTC) Tr. déng 22.500 32.250 77.9%
Thug GTGT Tr. dong 13.500 12.691 94%
Thué TNDN Tr. dong 7.000 7.970 114%
Cac loai thug khac Tr. dong 2.000 11.589 579%
Vil SO LAO BONG VA THU NHAP
1 S0 lao dong gian ti€p binh quin Ngudi 85 85 100%
2 Thu nhap binh quan 1 ngudi/thang 1.000 d 8.500 8.500 100%

| CONG TY CO PHAN CHUGNG DUONG
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TONG HGP CAC CHi TIEU KE HOACH SAN XUAT KINH DOANH NAM 2018

TANG
o TRUGNG (%)
CHI TIEU
KH 2018 SO
VGl TH 2017
| GIA TRI SAN LUGNG Tr.déng  533.105  550.000 3,00%
1 Gia tri san xudt xay lap Tr. dong 261.451 262.000
2 Gia tri SX CN.VLXD Tr. dong 28.780 30.000
3 Gia tri kinh doanh, dich vu BBS Tr. dong 238.932 255.000
4 Gia tri kinh doanh khac Tr. dong 1.142
5  Tuvan diu tu Tr. dong 2.800 3.000
Il GIA TRI DOANH THU Tr.dong  401.809  430.000 7,00%
1 Gia tri san xudt xay 1ap Tr. dong 147.388 160.000
2 Gia tri SX CN.VLXD Tr. dong 14.307 15.000
3 Gia tri kinh doanh, dich vu BBS Tr. dong 238.932 255.000
4 Gia tri kinh doanh khac Tr. dong 1.142
5  Tuvan diu tu Tr. dong 40
]| KHOI LUUNG THUC HIEN 1.308 1.364 4,28%
1 Gia cong két cau thép tan 1.308 1.364
2 Bé tong cac loai m3
IV TONG GIA TRI DAU TU PHAT TRIEN ~ Tr.déng  164.701  200.000 21,43%
Dau tu dy an Tr.d 164.701 200.000
2 Dau tu may mac thiét bi Tr.d
LOI NHUAN 36.486 36.000 1%
1 Lgi nhuan truc thué Tr. dong 36.486 36.000 -1%
VI NOP NGAN SACH Tr. dong 32.250 38.000 17.8%
Thug GTGT Tr. dong 12.691 18.500 45.77%
Thué TNDN Tr. dong 7.970 7.500 -6%
Cac loai thug khac Tr. dong 11.589 12.000 3.5%
Vil SO LAO BONG VA THU NHAP
1 S0 lao dong gian ti€p binh quén Ngudi 85 85 0
2 Thu nh@p binh quan 1 nguGi/thang 1.000 d 8.500 9.000 5,88%

TP.HCM, ngf‘zy ‘ thang 03 nam 2018
CONG TY cO PHAN CHUONG DUGNG

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 |



BAO CAO GIAM SAT -
QUAN TRI CONG TY

A>

“Géoc

CHUONG DUONG CORP.

| CcONG TY ¢O PHAN CHUONG DUGNG



BAO CAO GIAM SAT - QUAN TR CONG TY i‘,

Biitin CoEp.

cONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM

S6:  /BC-HPQT-CDC Ddc ldp - Tu do - Hanh phuc

* k% k k k k%

TP.HCM, ngay thdng 03 ndm 2018

BAO CAO
HOAT DONG NAM 2017 VA KE HOACH NAM 2018
CUA HOI DONG QUAN TRI CONG TY

Hoi dong Quan tri xin bdo cdo Pai hoi dong cd dong vé tinh hinh hoat dong san xudt

kinh doanh ciing nhu viéc chi dao, gidm sat clia HDQT ddi vGi Ban Diéu Hanh Cong ty két
qua hoat dong san xudt kinh doanh 2017 va phuong huéng chi dao hoat dong san xuat kinh
doanh va céc giai phap thuc hién trong nam 2018.

—r

. THUC HIEN NHIEM VU CHIEN LUGC PHAT TRIEN
. Chién lugc kinh doanh xuyén sudt:

Pinh huéng Cong ty trd thanh mot trong nhiing doanh nghiép hang dau trong [inh vuc
nhan thau xay Idp, dau tu kinh doanh b4t dong san tai Thanh phd Ho Chi Minh va khu viic
phia Nam.

. S ménh:

Tao ra cac san phdm c6 chat Iugng cao nhdm t6i da hoa lgi ich cho khdch hang va dong
gOp vao su phat trién clia xa hoi;

Nang cao hiéu qud quén tri va chat lugng quan ly dé gitp doanh nghiép gia tdng dugc gia
tri thuong hiéu va phat trién bén viing;

Duy tri va phat trién nét van héa Cong ty va khdng ngling quan tdm cai thién chat lugng
cudc s6ng cho ngudi lao dong.

MG rong thi phan nha & doi v6i cac khdch hang ¢6 miic thu nhdp trung binh & khu viic do
thi.

. Muc tiéu:

Tiép tuc thuc hién chién Iugc phét trién Cong ty dd dugc Pai hoi c6 dong nhiing nidm qua
xac dinh 12 co s§ dé& xay dung cac muc tiéu kinh doanh hdng ndm.

Duy tri phat trién 6n dinh ba s&n phdm chinh c6 th& manh trong hoat dong cla cong ty
kinh doanh bt dong san va nha thau xay lap.

Hoan thanh chi tiéu diu tu xay dung va kinh doanh can ho Nha & xa hoi Chudng Dudng
Home dling tién do HDQT Cong ty da phé duyét.

Tigp tuc ti€p can, dau tu cac duy an Nha & doi v6i phan khic thi trudng gia trung binh tai
khu viic Thanh phd HG chi Minh.

. Cac muc tiéu doi véi mdi trudng, xa hdi va cong dong cia Cong ty:

Pong gép mot phan kinh phi tUr su kéu goi tai trg cla céc t6 chiic quin ching nai don vi
dat tru sd. Pdc biét quyén gop Ung hd nhan dan cé hoan canh khd khdn, hodc bi thién
tai, 10 lut. Tich cuc tham gia va Ung hd phong trao dén on dap nghia, ti nim 1995 dén
nay Cong ty nhan phung duGng 4 Ba Me Viét Nam Anh Hung tai xa Thach Ngai, Huyén
Mo Cay, Tinh B&n Tre. Hién nay van dang ti€p tuc phung dung 1 Ba Me.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 |
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- T6 chic qudn ching Cong ty da xay dung va van hanh quy bao trg hoc dudng cho con em
ngudi lao dong hoc gidi, c6 hoan canh khé khan. Quf nay do chinh nguti lao dong dong
g6p mot phan va trich tir quy phac Igi Cong ty.

5. Nhan dinh céc rai ro:

- Ri ro vé thi trudng: Cong ty xac dinh day 1a rli ro tac dong truc ti€p dén hoat dong kinh
doanh clia Cong ty.

- RUi ro v& tai chinh: Viéc ti€p cin vOn trung va dai han con khd khin cho cac du an bat
dong san.

- RUi ro vé thanh toan: Cac chd dau tu khong thuc hién viéc thanh todn theo ding ti€n do
thi cdng cac du an xay Idp, 1am &nh huGng dén dong tién va k& hoach ddu tu clia Cong
ty.

- RUi ro vé co ché, chinh sach: quy dinh phap ludt vé xay dung, kinh doanh.

II. TINH HINH HOAT DONG SAN XUAT KINH DOANH CONG TY NAM 2017

1. KET QUA SAN XUAT KINH DOANH CHU YEU:

Nam 2017, finh vic xay lap va sén xudt cdng nghiép cling con gap khong it kho khan,
cong tac ti€p thi ddu thdu khdng hoan thanh nhiém vy, dan dén cong dn viéc lam tai cac
don vi truyc thudc thi€u 6n dinh.

Kinh doanh bdt dong sén t6t, vugt k& hoach dé ra; T8 chiic quan ly va trién khai thi cong
dy an Nha & xa hoi — Chuong Dudng Home theo ding ti€n do, dam béao k& hoach ban giao
can hd dung theo hop dong da cam két trong quy 2/2018.

K&t qud kinh doanh cu thé:

TANG

- TnUﬁNvG

CHI TIEU +(%) NAM
2017 SO VGl

KH 2018
| GIA TRI SAN LUGNG Tr. dong 533.105  550.000 3,17%
Il GIA TRI DOANH THU Tr. dong 401.809  430.000 7,01%
Il TONG GIA TR] DAU TU PHAT TRIEN  Tr. déng 164.701  200.000 21,43%
IV LGI NHUAN TRUGC THUE Tr. dong 36.486 36.000 -1%

2. DANH GIA CAC MAT HOAT DONG SXKD:
> V@é mat quan tri doanh nghiép:

Hé théng to chlic s&n xudt kinh doanh clia Cong ty gon nhe, on dinh; Kinh doanh tap
trung chi y&u linh viic then chdt nhan thau thi cong xay 1ap va kinh doanh bat dong san;
Tai chinh Cong ty lanh manh, dong tién dam b&o dii dé phat trién sdn xudt kinh doanh;
Quan Iy chi phi chat ché va tiét kiém; Thuc hién ddy di nghia vu doi vGi ndp ngan sach
nha nudc, khong ng dong thué, khdng phat sinh ng qua han tién vay ngan hang va cac
khoan nghta vu khac.

> V@ cong tac diéu hanh:
Hoan thanh céac chi tiéu k& hoach san xudt kinh doanh nidm 2017 theo Nghi quy&t Dai hdi
cd dong dé ra.

| cONG TY ¢O PHAN CHUONG DUGNG
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> V@ diéu hanh hoat dong xay ldp:

Nang cao quyén han, trach nhiém clia BDH trong hoat dong quan Iy du an va quan ly
thi cong xay 1ap; Tang tinh chli dong quan ly thi cdng xay 1ap tai hién trudng, rat ngan
thdi gian chd xU Iy, ddy nhanh tién do thi cong.

Hoat dong dau tu va kinh doanh bat dong san dat tot, quan Iy dau tu du 4n Nha & xa
hoi Chuong Duong Home ding ti€n dg, chat lugng va ATLD; Kinh doanh cin ho vugt ky
vong, quan ly dich vu va cho thué bat dong san tai 2 chung cu dam bdo yéu cau.

> V@ tai chinh:

Pam bdo di von cho hoat dong san xudt kinh doanh, khong co tinh trang thi€u von
trong ndm 2017; kiém soat chi phi chdt ché theo du chi; s6 du an xay Idp thu hdi von ot
khong phai vay bu dap.

T6 chic bd may va qudn Iy lao dong: Phan cong trdch nhiém ddy dd, rd rang cong
viéc cla tling don vi; quan Iy lao dong tot; khong xdy ra tai nan lao dong; B nhiém thay
th& can bd chd chdt trong ndm dam bao yéu cdu vé quan Iy diéu hanh, viéc thay déi tiép
nhan ban giao thuan Igi khdng lam gian doan kinh doanh.

3. NHONG MAT TON TAI:
> Quan tri doanh nghiép:

Tiép tuc phai hoan thién qui trinh quan tri doanh nghiép trong dé co6 quy trinh vé
thanh quyét toan va thu hoi von kinh doanh xay 1ap. Nam 2017 con 01 don vj truc thudc
con kho khdn, kinh doanh khong higu qua

> V& cong tac diéu hanh:

Tigp thi ddu thiu chua t6t, khong hoan thanh k& hoach, co ché cho cong tac tiép thi
tim kiém viéc lam chua manh, thiéu viéc 1am

Linh vuc nhan thdu thi cdng xay I&p van chua thodt ra khoi kho khin, tinh trang thigu
viéc lam van tiép dién; ning suat lao dong thap.

Hoat dong Iinh vuc ddu tu: Thai gian thuc hign hd sd phap Iy tai du an Nha & xa hoi
cham, kéo dai phan I6n do quy trinh thuc hién cla co quan c6 thdm quyén Nha nuéc.

IIl. DANH GIA HOAT DONG CUA HOI DONG QUAN TRI
1. DANH GIA TINH HINH HOAT DONG:

HDQT td chiic trién khai thuc hién va giam sat viéc thuc hién nghi quy&t nghiém tac,
giam sat bd may quan ly va diéu hanh Cong ty mot cach thudng xuyén, lién tuc théng qua
nhiing cdng cu nhu quan sat, kim tra thuc t& nhiém vu sdn xudt kinh doanh, cdc mau biéu,
van ban bdo cdo cla can bd quan Iy, s dung nhiing bd phan quén Iy khac nhau dé kiém tra
nhdm phat hién va chadn chinh kip thoi nhiing thi€u sot trong quan Iy va diéu hanh Cong ty.

Téng giam doc Cong ty thuc hién ding chic nang nhiém vu dugc ghi trong diéu 18 va
t6 chic thuc hién nghi quy&t dai hoi ¢ dong, nghi quyét cla HPQT, cu thé:

e Hoan thanh chi tiéu k& hoach theo Nghi quy&t Pai hdi C6 dong Thuding nién 2017.

e Tap trung thuc hién trién thi cong du &n Nha & x& hoi theo ti€n do dé ra va kinh doanh
can hd vugt ké hoach;

e Hoan thién cac cong cu kiém soat chi phi theo hu6éng chdt ché hon, 1ap du chi ngan sach
tling cbng trinh.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 |
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2. THUC HIEN VIEC TRIEN KHAI NGHI QUYET DAI HOI:

Hoi dong quan tri hoat dong theo nguyén tic tap thé, tuan thl cdc quy dinh cla phép luat
va diéu 18 cong ty. T4t c& céc cudc hop déu dudc chudn bi ndi dung cu thé va thong bao dé&n
tling thanh vién truéc cudc hop.

Vigc 16 chic trién khai thuc hién va gidm sat viéc thuc hién nghi quy&t nghiém tac, Tuy
nhién, k&t qua thuc hién mot sé ndi dung cla nghi quy&t con bi han ché, hiéu qud dat dugc
chua cao nhu: thanh quyét todn khéi lugng xay 13p, thu hdi von, thuc hién tién do thi cong va
hiu qué cong trinh. Noi dung kiém diém nhiing van dé chua thuc hién hodc thuc hién khong
thuc su siu sdc da phan nao anh huGng dén két qua chung.

3. DINH HUGNG CUA HOI DONG QUAN TRI:

3.1. Tdng quan vé nhifng tac ddng clia mdi trudng kinh doanh:

Nam 2018 theo dinh hubng diéu hanh clia Chinh phl vé giai phdp chi dao thuc hién k&
hoach phat trién kinh t& - xd hoi, nhiém vu trong tdm van 12 ti#p tuc tp trung 6n dinh kinh
t& vi md, cai thien moi trudng dau tu kinh doanh, ndng cao ndng Iuc canh tranh, tao moi
thuan Igi cho ngudi dan va doanh nghiép. Chl dong diéu hanh dong bd cac cdng cu chinh
séch tién t& linh hoat, hiéu qud; 6n dinh thj trudng tién t&, ty gia, ddy manh cai cach thl tuc
hanh chinh; tich cuc huy dong ngudn lic cho d4u tu phat trién.

Trén cd s kho khdn va thudn Igi ciia méi trudng kinh doanh dugc néu & trén, Cong ty du
thdo chi tiéu cd ban trinh Dai hoi ¢d dong, cu thé :

3.2. Cac chi tiéu cg ban trinh Dai hdi cd déng:

. TANG

' DY KIEN TRUGNG

CAC CHi TIEU CHU YEU KH NAM +(%) KH
2018 2018 SO VGl

TH 2017
I GIA TRI SAN LUGNG Tr. dong  533.105 550.000 3,17%
Il GIA TRI DOANH THU Tr. ddng  401.809 430.000 7,01%
I LOI NHUAN 36.486 36.000 1%
1 Lgi nhudn truéc thug Tr. dong 36.486 36.000 1%
IV TONG GIA TRI DAU TU PHAT TRIEN  Tr. dong  164.701 200.000 21,43%
v ¢ TUC % 12 12 -15 0 - 25%

3.3. Giai phap chung:

Bam sat muyc tiéu chién lugc 1a tdng doanh thu, gidm chi phi, t6i da hoa Igi nhudn, dam
bao Igi ich cla ¢§ dong. Phat trién Cong ty bén viing, duy tri Igi thé nganh, phét trién ba san
phdm chl chét, gdn dau tu v6i thi trudng.

HDQT cong ty chi dao can by quan Iy xdy dung cac chi tiéu k& hoach tudn thd ding dinh
huéng chli dao trong san xudt kinh doanh nidm 2018 la ddy manh kinh doanh xay I&p va
SXCN, cho thué bat dong san va dau tu du an bat dong san & phan khic thj trudng gia ré.

| cONG TY ¢O PHAN CHUONG DUGNG
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> Linh vyc xdy 1dp: Tap trung thuc hién thi cdng va ban giao dang tién do cdc du &n
chuyén tiép tr 2017, cu thé: Dy an Nhiét dién Vinh Tan 2, du &n tru s6 Hoi dong Nhan
dan Tinh Bac Liéu...
> Linh viic d4u tu, kinh doanh bat dong san: Bang moi bién phap quan ly va diéu hanh
thi cdng du 4n Nha & xa hoi Chuong Duong Home ding ti€n do; Tiép tuc hoan tat hd so
khéi cong ti&p Block C2 con lai; Thuc hién cdng tac 1am sd hdng cho cu dan tai du an
Tan Huong Tower.

Chi trong dao tao, ndng cao ndng Iuc can bd thuc hign cong tac ti€p thi dau thiu va
quan Iy du &n, dic biét ting cao thdm quyén Trubng phong Quéan Iy du an xay Idp, chl dong
hon trong hoat dong ti€p thi va quén ly du an xay 1ap. Quan tdm tim ki€m viéc lam finh vuc
két cdu thép.

Xay dung céac chi tiéu k& hoach nim 2018 dua trén thuc Iyc c6 sdn clia Cong ty va co
tinh d&n céac y&u to rli ro trong kinh doanh, chinh vi vay trién khai thuc hién cac chi tidu ké&
hoach ¢ tinh chdt phap I1&nh clia Cong ty.

Tang cudng thuc hién chiic ning giam sat bd may quan ly va diéu hanh, khen thudng kip
thoi nhiing tap thé ca nhan mang lai Igi ich cho cong ty dong thoi cling chdn chinh, thay thé
nhiing can bd yéu kém, khong hoan thanh nhiém vu dugc phan cdng, phudng hai Igi ich cla
cong ty.

Chi dao thuc hién t6t nghi quyt dai hoi cd dong thudng nién va cac nghi quyét cla
HDQT trong cac ky hop.

Chi dao hoat dong ctia cong ty tudn thi dang nhiing quy dinh cta phéap ludt c6 lién quan.

Duy tri hoat dong T& kiém todn ndi bd, dé phdi hop tot véi Ban kiém soat Cong ty 6
chiic cac dot kiém tra hoat dong SXKD ddt xut, dinh ky. Kiém soat tot giam sét, quén Iy chi
phi va doanh thu tai cdc du an dau tu, cling nhu du &n thi cong xay lap.

Xay dung va phét trién ngudn nhan Iyc dap (ing yéu cdu phat trién Cong ty, tai ciu tric
bo may quan tri tir Cong ty Me dén cac Cong ty con.

Trén ddy la toan by béo cdo hoat dong clia HDQT cong ty nam 2017 va k& hoach hanh
dong 2018. HDQT tran trong cdm on nhiing déng gop quy bau cla quy vi cd dong, clia bd
may quan Iy va diéu hanh cbng ty da giip cho HDQT cdng ty thuc hién tot nhiém vu cla
minh. Trong thoi gian t6i HDQT mong nhan dudc nhiéu y kién dong gop hon niia d&é HDQT
ti€p tuc hoan thién cdng tac ldnh dao, hoan thanh xudt sdc nhiém vu SXKD nim 2018.

TM.HOI DONG QUAN TRI
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BAO CAO KIEM SOAT CONG TY é__m
CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
S6:  /BKS-CDC Dadc lap - Tu do - Hanh phic
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TP.HCM, ngay thdng 03 ndm 2018

q BAO CAO
CUA BAN KIEM SOAT CONG TY NAM 2017

-Can cu Diéu 1é t6 chic va hoat dong cda Céng ty C6 phdn Chuong Duong hién hanh;

-Can cur Nghi quyét Pai hdi cd déng va cdc Nghi quyét thudng ky ctia Hoi dong quén
tri ¢cong ty nam 2017,

-Can cu két qua hoat déng san xudt kinh doanh, quén tri va diéu hanh cua céng ty.

Thuc thi trach nhi@m, quyén han cla minh theo chiic ning va nhiém vu da quy dinh trong
Piéu 18 Cong ty, tudn thl theo cdc quy dinh trong Luat Doanh nghiép, Ban kiém soét trong
nam da thyc hién viéc ki€m tra tinh hop ly, tudn thd cac quy ché&, Diéu I8 hoat dong kinh
doanh clia cong ty, dinh ky kiém tra B4o cdo tai chinh.

Ban kiém soat kinh trinh Pai hoi két qud gidm sat cac mit hoat dong cla Cong ty Co
phan Chuong Ducng nién dg tai chinh ndm 2017 nhu sau:

I. TINH HINH HOAT DONG SAN XUAT KINH DOANH

1. Két qua hoat dong san xuat kinh doanh:
Ban kiém soat thdng nhat véi cac ndi dung clia bdo cdo tinh hinh san xudt kinh doanh nam
2017 dugc Tong Giam Ddc, Phong Tai chinh k& todn clia Cong ty lap, va dd dudc cong ty
kiém toan doc 1ap kiém todn véi cac chi tiéu co ban thuc hién cin cii theo Nghi quy&t Pai hoi
C6 déng nhu sau:

BVT : trigu dong

- THEO NGH] QUYET : T
CHi TIEU DAL HOI GO poNG | THYC HIEN TV LE (%)

1 GIA TRI SAN LUGNG 500.000 533.105 107
2 GIA TRI DOANH THU 400.000 401.809 100
3 GIA TRI DAU TU PHAT TRIEN 150.000 164.701 110
4 LOI NHUAN TRUGC THUE 35.000 36.486 104

C& bon chi tidu kinh t& chd y&u theo nghi quy&t Dai hoi Co dong déu dat va vugt k& hoach
dé ra, dac biét chi tiéu Igi nhudn da vugt k& hoach.

2. Cong tac ké toan:

Cong ty ¢ phan Chuong Duong da tudn thi ddy di yéu cdu cla cc chudn muc k& toan,
va ch& do k& toan Doanh nghiép Viét Nam hién hanh trong viéc t6 chiic cOng tac tai chinh
k& toan, hach toan k& toan va lap cac bao cao tai chinh.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 |
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3. Cong tac dau tu:
Trong nam 2017 dd hoan thanh vugt mifc chi tiéu k& hoach dau tu theo nghi quyét.
- Vigc cho thué bat dong san van phong, khu thuong mai tai 328 V6 Vin Kiét v6i nhiing hgp
dong thué dai han va gia thué on dinh dat k& hoach dé ra mang lai hiéu qué cao.
- Ti€n do dau tu du &n nha & xa hoi Chuong Dudng Home dat ti€n do dé ra.
- Hoan tAt viéc thanh quy@t todn, thu hdi von tai du an Golden Land Thi Bic.

4. Cong tac thi cong xay lap:

Hé thong diéu hanh thi cong xay 1Ap dd dat dugc nhiing k8t qua thiét thuc, dat yéu cau
ti€n do va chat lugng. Viéc quan Iy cac hgp dong xay lap, vé ki thuat, ti€n do thi cong dudc
quan tdm thuc hién kip thoi, cdp nhat thung xuyén nén han ch& nhiéu thiét hai, rdi ro va
hiéu qua kinh t& tiing cdng trinh. Cong tdc ddu thiu, tim viéc cho cdng tc thi cong xay 1ap
va s&n xudt cdng nghiép dugc cai thién, d3 mang lai ngudn viéc 6n dinh cho cong ty.

Il. CONG TAC QUAN TRI CUA HOI DPONG QUAN TRI VA DIEU HANH CUA TONG GIAM DOC

1. Cong tac quan tri cia Hoi dong Quan tri:

D3 kip thoi dé ra nhiing dinh hutng chién lugc hgp ly trong san xut kinh doanh clia Cong
ty, chi dao san xuat kinh doanh tling ky, tling quy trong ndm phu hop véi diéu kign moi
trudng kinh doanh, thuc hién t6t cac quy ché cla Cong ty, cac quy dinh kinh doanh theo
phép ludt Nha nufc, quén Iy bam sét theo Nghi quy&t Pai hdi ¢6 dong thudng nién ndm
2017.

2. Quén ly, diéu hanh cia Tong Giam Déc:

Trong ndm 2017 c¢ong tac diéu hanh, chi dao thuc hién k& hoach san xuat da co nhiéu
gidi phap cu thé trong cong tac quan ly diéu hanh, k&t qua thuc hién t6t cac nghi quyét clia
dai hdi ¢d dong 12 ndm c6 nhiéu chuyén bi&n tich cuc, nidng dong tao tién dé cho su phat
trién lau dai cla cong ty.

IIl. KIEN NGHI, DE XUAT

- Can ti€p tuc dau tu ndng cao ning luc thic hién cdng tac ti€p thi ddu thau va quan ly du
an thi cong xay lap.

- Can chudn bj t6t cong tdc nhan sy cho viéc qudn Iy khu nhd & xa hdi Chuong Duong
Home dugc ban giao cho cu dan trong nam 2018.

TM. BAN KIEM SOAT

Trudng Ban

f"-----f'{/ / <

Pham Hifu Hoa
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PHUGNG AN PHAN PHOI LQI NHUAN, TRICH LAP & SU DUNG CAC QUY CONG TY NAM 2017

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
S6:  /TTr-HPQT-CDC Dadc lap - Tu do - Hanh phic
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TP.HCM, ngay thang 03 nam 2018

T0 T’R‘INH
PHUGNG AN PHAN PHOI LI NHUAN NAM 2017

Kinh gifi: Dai Hdi C6 Pdng Thudng Nién nim 2018
- Can cur vao két qud hoat dong san xudt kinh doanh ndm 2017 cia Céng ty thé hién trén
bdo cdo tai chinh di dugc ki€m todn béi Céng ty TNHH tu vdn k€ todn va Kiém todn Viét
Nam.

Hoi déng Quén Tri Cong ty C6 phan Chuong Duong trinh Pai Hoi C6 dong Thudng nién ndm
2018 phuong &n phan phdi Igi nhudn ndm 2017 nhu sau:

BVT: Pong

1 LGl NHUAN TRUGC THUE 36.486.174.234
2 THUE THU NHAP DOANH NGHIEP

2.1 - Thué thu nhap DN phai ndp Nha Nudc 7.555.829.579
2.2 - Thug thu nhap DN hodn lai -41.402.093
3 LGI TUC CON LAI 28.971.746.748
3.1 - C6 dong cong ty me 29.083.113.232
3.2 - C6 dong thiéu s6 -111.366.484
4 TRiCH LAP CAC QuY

4.1 - Quy khen thudng va phc lgi (5%) 1.454.155.662
4.2 - Quy ddu tu phat trién (5.5%) 1.599.571.228
5 LGl NHUAN CHUA PHAN PHOI 29.135.348.320

P& nghi Pai HOi xem xét va biéu quyét chdp thuan
. HO1 DONG QUAN TRI
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PHUGNG AN PHAN PHOI LOI NHUAN, TRICH LAP & SU DUNG CAC QuUY CONG TY NAM 2017
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CONG HOA XA HOI CHU NGHIA VIET NAM
ek Pdc 1ap - Tu do - Hanh phic

TP.HCM, ngay thang 03 nam 2018

BAO CAO

TINH HINH TRICH LAP & SU DUNG CAC QuY CONG TY NAM 2017

QuY PAU TU PHAT TRIEN

Ton quy dén 1/1/2017 9.214.242.388
Tang trong nam 889.359.482
St dung trong ky 0
Ton quy dén 31/12/20167 10.103.601.870
QUY KHEN THUGNG, PHOC LGI

Ton quy dén 1/1/2017 1.954.661.832
Tang trong nam 808.508.621
St dung trong ky 711.090.909
Quy phac lgi

Ton quy dén 1/1/2017 1.656.130.449
Téng trong nam 404.254.310
St dung trong ky 496.090.909
Ton quy dén 31/12/2017 1.564.293.850
Quf khen thudng

Ton quy dén 1/1/2017 298.531.383
Tang trong nam 404.254.311
St dung trong ky 215.000.000
Ton quy dén 31/12/2017 487.785.694
Ton quy dén 31/12/2017 2.052.079.544

TM. HOI DONG QUAN TRI

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018
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!l\r PHUONG AN PHAN PHOI LGI NHUAN, TRIiCH LAP & SU DUNG CAC QUY CONG TY NAM 2017
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
Rk ke Ddc Idp - Tv do - Hanh phic
Sé- __/BC-HPQT-CDC -
TP.HCM, ngay  thdng 03 ndm 2018

CHi TIEU KE HOACH TAI CHINH NAM 2018

PVT: Triéu dong

cHi TIEU THUC HIEN |  KE HOACH TV 18 %
NAM 2017 NAM 2018 KH 2018/TH 2017

1 GIA TRI DOANH THU 401.809 430.000 107%
1.1 Xay Iip 147.388 160.000
1.2 San xuat cong nghiép 14.307 15.000
1.3 Kinh doanh bat dong san 238.932 255.000
1.4 Kinh doanh khac 1.142
15 Tu van dau tu 40

LGI NHUAN TRUGC THUE 36.486 36.000 99 %

NOP NGAN SACH 32.250 38.000 117.8%
3.1 Thug VAT 12.691 18.500 45.77%
3.2 Thué thu nhip doanh nghiép 7.970 7.500 94%
3.3 Cac loai thué khéc 11.589 12.000 103.5%

KHAU HAO TSCD, BBS 3.851 3.800 99%

LAO DONG VA THU NHAP

Thu nhap binh quén nguGi/than
5.1 QT d-)p L : 8.500 9.000 106%
59 So Ielg dong gian ti€p binh quan g5 95 100%

(nguoi)
6 GIA TRI pAU TU 164.701 200.000 121%
6.1 Piu tv may moc thiét bi
6.2 P4u tu kinh doanh du an 164.701 200.000 121%
7 VON CHU $6 HOU 274.037 283.989 103%
7.1 \Von diéu I8 157.064 157.064 100%
7.2 Thang du von 77.142 77.142 100%
7.3 Cac quy 10.125 13.177 130%
7.4 LN chua phan phoi 29.135 36.035 123,68%
7.5 Lgi ich ¢d dong khong ki€ém soat 571 571

TM. HOI DONG QUAN TRI
CHU TICH
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l @ Cing ty TNHH Kiém todn vi Thim djnh gid Viét Nam
£Ya chi: 58 3, Bigt thy 2, KBT Phip Van, Hoang Liét,
‘ ’ Hoang Mai, Ha Nji.

Tell; (+84 24) 3 7670720 * (+84 24) 3 7670721

sé: =266 BCKTITC
BAO CAO KIEM TOAN POC LAP
Kinh giri:  Ciic ¢b déng, Hji déng Quin tri Ban Téng Gidm ddc Cdng ty Cd phiin Chwong Dwong

Chiing t6i di kiém todn Béo céo ti chinh hgp nhit kém theo clia Céng ty C4 phin Chuong Duong duge, duoe lip
ngiy 26/03/2018, tir trang 06 dén trang 26, bao gom Bang ciin d6i ké todn hop nhit tai ngiy 31/12/2017, Béo cdo két
qué hogt dgng kinh doanh hop nhét, Bdo céo hru chuyén tién 1 hop nhét cho nim tai chinh két thic ciing ngy va
Bin thuyét minh béo cdo ti chinh hgp nhit.

Trich nhiém ciia Ban Ting Gidm dic

Ban Tong Giam déc Céng ty chju trach nhigm vé viée lip va trinh bay trung thyc va hop ¥ Béo céo tai chinh
hgp nhiét ciia Cong ty theo chudn myc ké todn, ché dj ké todn doanh nghiép Viét Nam va céc quy dinh phap 1y
cd lién quan dén viéc lap va trinh bay Béo cdo tai chinh hgp nhét va chju tréch nhiém vé kiém soat ndi bd ma
Ban Téng Giam déc xdc dinh 1 cin thiét d& dim bdo cho viéc lip va trinh biy Bdo cdo ti chinh hop nhdt
khéng cé sai sét trong yéu do gian Iin hodic nhim lan.

Trich nhiém cia Kiém todn vién

Trich nhiém ciia chiing t5i la dura ra ¥ kién vé Béo cdo tai chinh hgp nhét dya trén két qua ciia cude kiém todn.
Chiing t6i dii tién hanh kiém todn theo cdc chudn myc kiém todn Viét Nam. Céc chuin myc niy yéu ciu ching
t6i tudn thi chudn myc va cde quy dinh vé& dao dirc nghé nghiép, lip ké hoach va thye hién cude kiém todn dé
dat duge sy dadm bao hgp Iy vé vige ligu Bdo céo tai chinh hop nhit ciia Cing ty c6 con sai st trong yéu hay
khing.

Céng viéc kiém todn bao gbm thyc hién céc thi tyc nhim thu thip céc biing chimg kiém toéin vé cdc b li¢u va
thuyét minh trén Bdo céo tai chinh hgp nhat. Céc this tyc kiém todn dwgc lyra chon dya trén xét dodn cia kiém
todn vién, bao gém danh gia rii ro c6 sai sot trong yéu trong béo cdo tai chinh do gian lin hojc nham 13n. Khi
thyre hién dinh gia cic rii ro nay, kiém todn vién di xem xét kiém sodt ndi b cia Cong ty lién quan dén viée
ldp va trinh bay Béo cdo tai chinh hgp nhét trung thye, hop Iy nhim thiét ké cdc thi tuc kiém toan phi hop véi
tinh hinh thire t€, tuy nhién khéng nhiim myc dich dwa ra ¥ kién vé hi¢u qua ciia kiém sodt ndi bj cia Cong ty.
Céng viéc kiém todin ciing bao gom dénh gi tinh thich hgp cia céc chinh sich ké todn duge dp dung vé tinh hep
Iy ciia tisiu;: wére tinh ké todn ciia Ban T-:*mg Gidm dic ciing nhu dénh gia viéc trinh biy tong thé Bdo cdo tai chinh
hop nhat.

Chiing tdi tin twémg ring cic bing chimg kiém todn méa ching tdi da thu thip dwge 1a diy di va thich hop lam
o s&r cho ¥ kién kiém todn cia ching t6i.

Y kién ciia Kiém todn vién

Theo ¥ kién cia ching t6i, bdo cdo tai chinh hogp nhit di phin dnh trung thyre vi hop 1y, trén cde khia canh trong
yéu tinh hinh tai chinh ciia Céng ty C6 phin Chuong Duong tai ngay 31/12/2017, ciing nhir két qua hoat déng
kinh doanh v tinh hinh lru chuyén tién ¢ cho niim tai chinh két thic cing ngdy, phit hgp véi chuin myc ké
todn, ché d ké todn

WRNS 2SR S

T R

NGO QUANG TIEN TONG THI BiCH LAN
P. Tng Giam dbec Kiém todn vién
Gidy CNPKHNKT s6 0448-2018-126-1 Gidy CNDKHNKT: 0060-2018-126-1

Thay mit vi dai dién cho
CONG TY TNHH KIEM TOAN VA THAM PINH GIA VIET NAM
Ha Noi, ngdy 26 thang 03 nim 2018

mgiworldwide /-
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BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thiic ngiy 31/12/2017

CONG TY CO PHAN CHUONG DUONG
Dia chi: $6 328 Dai 10 V& Vin Kiét, Quén 1, Tp Hb Chi Minh

BANG CAN POI KE TOAN HOP NHAT
Tai ngay 31 thing 12 nidm 2017

Pon vj tinh: déng
CHi TIEU Masé  Thuyét 317122017 01/01/2017
minh
A. TAI SAN NGAN HAN 100 871.010.481.567 664.779.608.744
L. Tién vé cdc khodn twong dwong tién 110 164.652.598.285 18.410.711.141
1. Tién 11 V.01 61.652.598.285 18.410.711.141
2. Céc khodn trong dwong tién 12 103.000,000.000 :
IL PAu tur thi chinh ngiin han 120 V.02 41.355.293.270 864.668.900
1. Chimg khoén kinh doanh 121 2.712.814.255 2.712.814.255
2. Dy phing gidm gid chimg khodn kinh doanh (*) 122 (1.357.520.985) (1.848.145.355)
3. PAu tu ndm giir dén ngay ddo han 123 40.000.000.000 £
I11. Céic khodn phai thu ngiin hgn 130 192.722.636.511 181.192.410.611
1. Phai thu ngén han ciia khéch hang 131 V.03 126.517.436.354 120.614.442.207
2. Tra truéc cho ngudi bén ngin han 132 28.024.624.707 27.158.312.499
3. Phai thu theo tién do ké hoach HDXD 134 . 25.000.000
4. Phai thu ngfin han khic 136 V.04 49.447.201.973 44.747.955.399
5. Dy phong phai thu nglin han khé doi (%) 137 V.05 (11.340.397.886) (11.427.070.857)
6. Ti san thiéu chor xir Iy 139 73.771.363 73.771.363
IV. Hang tdn kho 140 V.06 463.847.585.147 463.555.391.881
1. Hang tbn kho 141 463.847.585.147 463.555.391.881
V., Tai sin ngiin han khic 150 8.432.368.354 756.426.211
1. Chi phi trd trude ngfin han 151 V.9 143.274.582 165.000.608
2. Thué GTGT dwge khiu trir 152 714.628.475 334.551.889
3. Thué vi cic khodn khac phai thu Nha mudc 153 V.12 7.574.465.297 256.873.714
B. TAI SAN DAI HAN 200 71.201.114.464 69.973.175.532
I. Cée khodn phii thu dii han 210 52.658.000 57.658.000
1. Phai thu dai han khéc 216 V.04 52.658.000 57.658.000
I1. T4i sén cf djnh 220 14.387.915.043 14.425.669.864
1. T4i sdn cd djnh hiru hinh 221 V.07 14.387.915.043 14.425.669.864
- Nguyén gid 222 32.543.733.448 30.535.428.902
- Gid tri hao mon lity k¥ (%) 223 (18.155.818.405) (16.109.759.038)
I11. Bét djng sin ddu tr 230 V.8 50.072.353.048 51.877.698.244
- Nguyén gia 231 65.004.722.217 65.004.722.217
- Gid trj hao mbn Iy ké (*) 232 (14.932.369.169) (13.127.023.973)
IV. Tai sn dir dang dii han 240 - =
V. Pilu tr ti chinh dai hgn 250 V.2 686.146.583 967.921.830
1. Du tir véio cong ty lién doanh, lién két 252 686.146.583 587.921.830
2. Dhu tr gbp vén vao dom vi khic 253 - 380.000.000
V1. Tai sin di han khéc 260 6.002.041.790 2.644.227.594
1. Chi phi trd trudic dai han 261 V.9 6.002.041.790 2.644.227.594
TONG CONG TAI SAN 270 942.211.596.031 734.752.784.276
6
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Pia chi: $6 328 Pai 1§ V5 Vin Kigt, Quin 1, Tp H3 Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho niim tai chinh két thic ngay 31/12/2017

BANG CAN POI KE TOAN HQP NHAT

Tgi ngay 31 thing 12 ndm 2017

( Tiép theo)
: Pon vj tinh: dbng
CHIi TIEU Masb Thuyét 317122017 01/01/2017
minh
A. NQ PHAI TRA 300 668.173.949,994 450.162.448.756
I. Ng ngiin hgn 3o 503.768.714.510 382.886.706.644
1. Phai trd ngudi bén ngfn han 311 V.10 49.189.296.194 55.381.108.519
2. Nguiri mua trd tién trude ngin han 312 V. 175.753.332.812 21.440.042.904
3. Thué va cdc khodn phii ndp Nha nude 313 Va2 12.184.948.435 28.395.171.775
4. Phii tri ngudi lao ddng 314 3.657.554.639 3.515.656.610
5. Chi phi phii trd ngin han 315 Va3 143.758.582.099 113.258.855.507
6. Phii tri ngin han khéc 319 V.4 31.645.264.100 38.467.556.573
7. Vay va ng thus tai chinh ngiin han 320 VIS 85.509.425.993 120.458.617.058 =
8. Dy phong phéi trd ngéin han 321 18.230.694 15.035.866 X
9. Quf khen thuémg phic lgi 322 2.052.079.544 1.954.661.832
I1. Niy dai han 330 164.405.235.484 67.275.742.112
1. Doanh thu chwra thye hién dai han 336 152.667.727 152.667.727
2. Phai tra dai hgn khic 337 V.4 6.567.566.005 6.357.692.233
3. Vay va ng thué tai chinh dai han 338 V.15 156.945.980.198 59.983.034.124
4. Thué thu nhip hofin lai phai tri 341 739.021.464 782.348.028 \1
B. VON CHU SO HOU 400 274.037.646.037 284.590.335.520
|
I. Vén chii s& hiru 410 V.16 274.037.646.037 284.590.335.520
1. Vén gbp cia chi s hiru 411 157.064.060.000 157.064.060.0007 4
- C6 phiéu phé thong c6 quyén biéu quyét 4lla 157.064.060.000 157.064.060.00@,
2. Thing du vén cb phin 412 77.142.009.600 77.142.009.600
3. Quf diu tur phit trién 418 10.124.486.186 9.235.126.10d\ nyy
4. Lgi nhun sau thué chura phan phéi 421 29.135.348.319 18.122.349.818
- LNST chira phén phéi lity ké dén cudi kp trude 421a 52.235.088 1.952.177.40R%
- LNST chura phén phoi kp ndy 4216 29.083.113.231 16.170.172.411
5. Lgi ich cb dong khéng kidm sodt 429 571.741.932 23.026.789.398
TONG CONG NGUON VON 440 942.211.596.031 734.752.784.276
Ghi chii: Cée chi tiéu 6 sb liéu im duge ghi trong ngodc don ()
gy 26 théng 03 niim 2018

Nguiri lip biéu
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CONG TY CO PHAN CHUONG DUONG

Dia chi: S6 328 Pai 1§ V& Vin Kiét, Quin 1, Tp HS Chi Minh

BAO CAO KIEM TOAN NAM 2017 ‘A
BAO CAO TAI CHINH HQP NHAT

Cho nim tAi chinh két thiic ngay 31/12/2017

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Niim 2017
Pon vi tinh: ddng
CHi TIEU Miash Thuyét Niim nay Niim trudc
minh
1. Doanh thu bén hing va cung cfp djch vy 01 VL1 228.802.558.674 284.388.808.993
2. Ciic khoén gidm trir 0z - -
3. Doanh thu thufin bin hing 10 228.802.558.674 284.388.808.993
vii cung efip djch vy
4. Gid vin hing bén 11 VI.2 200.497.617.250 253.402.051.996
5. Lgd nhugn gop vé bén hing 20 28.304.941.424 30.986.756.997
vi cung clip djch vy

6. Doanh thu hogt dfng tai chinh 21 VL3 30.987.865.427 15.956.955.114
7. Chi phi tai chinh 22 VL4 7.465.667.943 11.649.120.859
- Trong d6: Chi phi 18 vay 23 6.734.547.237 10.144.841.909
8. Phin 13 15 trong cong ty lién doanh lién két 24 188.191.333 (113.021.097)
9. Chi phi bén hang 25 VLS 597.837.576 3.373.153.238
10. Chi phi quén I doanh nghiép 26 YIS 13.653.457.506 12.931.069.714
11. Lgi nhudn thudin tir hogt djng kinh doanh 30 37.764.035.159 18.877.347.203
12. Thu nhp khie K} VL6 128.401.091 10.246.914.666
13. Chi phi khée 32 VL7 1.406.262.016 8.865.070.639
14. Loi nhudn khic 40 (1.277.860.925) 1.381.844.027
15, Téng lgi nhujn ké todn trute thué 50 36.486.174.234 20.259.191.230
16. Chi phi thué TNDN hién hinh 51 VL8 7.555.829.580 4.045.652.143
17. Chi phi thué TNDN hodin lgi 52 (41.402.093) 39.843.225
18. Lgi nhufin sau thué TNDN 60 28.971.746.747 16.173.695.862
19. Lgi nhufin sau thué cia cong ty me¢ 61 29.083.113.231 16.170.172.411
20. Lgi nhujn sau thué cia cf dong khong kiém 6 (111.366.484) 3.523.451
sodit

21. Lii co biin trén b phidu 70 V1.9 1.852 978
22, Lii suy gidm trén cb phiéu 7 VL9 1.852 978

Tp H& Chi Minh, ngly 26 thing 03 nam 2018

L g

Fren,
-

A

Nguiri 1§p biéu
_ SR
Vs Thj Difm Hiing Hb Minh Tri Vin Minh Hodng

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 |



7
I
§

BAO CAO KIEM TOAN NAM 2017

CONG TY CO PHAN CHUONG DUONG
Dia chi: 56 328 Dai 16 V5 Viin Kiét, Quan 1, Tp H Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho niim thi chinh két thiic ngay 31/12/2017

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Theo phwong phip gidn tiép
Niim 2017
Pom vij tinh: dng
CHI TIEU Ma sb Nam nay Nim trude
L Laru chuyén tién tir hogt djng kinh doanh

1. Lgi nhudn trude thué 01 36.486.174.234 20.259.191.230
2. Diéu chinh cho cdc khodn

- Khiu hao TSCD va BDSBT 02 3.851.404.563 6.552.308.892

- Céc khoin dy phong 03 (580.492.169) 919.846.802

- Lai, 15 chénh léch ty gid do dénh gid lai cic khodn myc tién 04 (58.723.996) 1.341.725.763

té co gbc nzoai 18 R a

- (Lai), 13 tir bogt déng dAu tr 05 (30.929.141.431) (26.025.022.787) 3

- Chi phi 18i vay 06 6.734.547.237 10.144.841.909 ~
3. Lgi nhugin/(13) tir hogt djng kink doanh tricdc thay i 08 15.503. 768,438 13.192.891.809 *

vl foewe dfng 4

- (Tang)gidm céc khoin phai thu 09 (19.161.221 .098) (11.886.001.215)

- (Tang)/giim hang thn kho 10 (150.508.827.410) (11.206.889.337) 2

- Tiing/(giAm) cdc khodn phai tré (khéng ké 13 vay phai trd, 11 146.026.199.819 11.938.737492 =

thué TNDN phai nép)

- (Tang)/gidm chi phi tra trudc 12 (3.336.088.170) 1.872.800.674

- Tang/(gidm) chimg khodn kinh doanh 13 - 110.668.000

- Tién Ii vay 48 trd 14 (7.834.547.237) (10.144.841.909)

- Thué thu nhip doanh nghiép d3 ndp 15 (7.987.969.218) (4.524.291.000)

- Tién thu khdc tir hoat ding kinh doanh 16 = .

- Tikn chi khéc tir hoat dfng kinh doanh 17 (1.065.040.223) (1.305.366.178)
.f.mr chuyén tién thudn tir hogt dpng kink doanh 20 (28.363.725.099,000) (11.952.291.664)
IL Laru chuyén tidn tir hogt djng diu tur B

1. Tién chi 8¢ mua skm, XD TSCD va cic tAi sin dai han khéc 21 (2.594.135.001) (116.600.000) 5

2. Tién thu tir thanh Iy, nhugng bin TSCP va cdc tai sin dai 22 - 600.000.000

han khéc Ny

3. Tidn chi cho vay, mua cic cng cy ng ciia don vj khic 23 (60.000.000.000) (57.673.583.333) p

4. Tién thu hdi cho vay, bén lgi cic cong cu ng cha don vikhic 24 20,000.000.000 117.673.583.333 @

5. Tién chi diiu tr gop vbn vito dom vi khéc 25 (2.118.131.818) "

6. Tién thu héi diu tr gop vbn vao dom vj khic 26 171.964.400.000 73.500.000.000 __

7. Tiln thu 13i cho vay, cb tirc vi lgi nhufn duge chia 27 987.406.057 2.026.779.407 "%
Liew chuyén tién thudn tir hogt djng ddu tie 30 128.239.539.238 136.010.179.407
111, Lura chuyén tién tir hoat ddng tai chinh

1. Tikn thu tir di vay 33 233.798.888.337 192.293.303.090

2. Tién trd ng gbe vay 34 (171.726.409.332) (298.724.852.588)

3. Cé tirc, lgi nhugn da tri cho chi s& hifu 36 (15.706.406.000) (15.706.406.000)
Lieu chuyén tién thudn tic hogt dpng tdi chink 40 46.366.073.005 (122.137.955.498)
Luru chuyén tifn thufn trong ky 50 146.241.887.144 1.919.932.245
Tikn vh twong dwong tién ddu ky 60 18.410.711.141 16.490,778.896
Tikn v twong dwong tidn cubi ki 70 164.652.598.285 18.410.711.141

ink ngky!-ﬁlhﬁngﬂ'l nim 2018
Nguir Kip bidu
Vi Thj Difm Hiing Hb Minh Tri Viin Minh Hoing
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THONG QUA CAC TG TRINH
CUA HOI PONG QUAN TRI

A>
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CHUGNG DUONG CORP.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018



el THONG QUA CAC TG TRINH CUA HOI DONG QUAN TRI

cralthat Bk P,

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
e Pdc lap - Tv do - Hanh phic
Sé-___/TTr-HPQT-COC e
TP.HCM, ngay thdang 03 ndm 2018

TG TRINH
“U/v : PHU CAP HOI DONG QUAN TRI VA BAN KIEM SOAT 2018”

* %k k%

Kinh giri: Dai Hoi C6 dong Thudng Nién ndm 2018

- Can cu vao Ludt doanh nghiép 2014;
- Can cu Diéu Ié t6 chic va hoat déng cia Cong ty CO phdn Chuong Duong;
- Cdn cu két qud sadn xudt kinh doanh 2017 va k& hoach san xuét kinh doanh 2018;

- Can cu y kién théng nhat cda thanh vién HGi Pong Quan Tri Céng ty C6 phdn Chudng
Duong.

Nay Hoi dong Quén tri kinh d& nghi Pai hoi c6 dong thong qua chi phi phu cap Hoi Pdng
Quan Tri, Ban Kiém Soat ndm 2018 nhu sau:

1. Chi phu cdp cho HDQT& BKS ndm 2017: 516.000.000 (binh quin 4,5 triéu/ngudi/thang)

2. Du ki€n mc chi tra phu cdp HPQT & BKS nim 2018: 516.000.000 ddong (binh quin 4,5
triéw/ngudi/thang), cu thé:

2.1. Chlic danh Chi tich Hgi dong quan tri: phu cap 08 triu dong/thang.
2.2. Chiic danh Pho chi tich HPQT: phu cdp 06 triéu dong/thang.
2.3. Chiic danh Thanh vién HDQT & Trudng BKS: phu cdp 05 triéu dong/thang.
2.4. Chic danh Thanh vién BKS va Thu ky Cong ty: phu cdp 03 triéu dong/thang.

P& nghi Dai hoi xem xét va biéu quyét chap thuan.
Trén trong,

| CONG TY C3 PHAN CHUONG DUGNG



THONG QUA CAC TG TRINH CUA HOI DONG QUAN TRI ‘4>

il D .

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
R e Ddc Iap - Tu do - Hanh phiic
sé:__ /TTr-HPQT-COC e
TP.HCM, ngay  thdng 03 ndm 2018

TG TRINH
“V/v: LUA CHON DGN VI KIEM TOAN BAO CAO TAI CHINH 2018”

* k% % %

Kinh gifi: Dai Hdi C6 Pdng Thudng Nién nim 2018

- Gan cu vao Ludt doanh nghiép 2014;
- Can cu Pigu Lé t6 chuc va hoat dong ctia Céng ty C6 phdn Chudng Duiong;

- Can cu vao hé sd ndng luc kiém todn bdo cdo tai chinh cdc Céng ty niém yét cda Coéng
ty tu vdn k& todn va kiém todn Viét Nam.

- Can cu y kién théng nhat cda thanh vién HGi Pong Quan Tri Céng ty C6 phdn Chudng
Duang;

Sau khi nghién clu hd so ndng luc va kh& nang dap (ing ti&n do kiém todn bdo cdo tai chinh
clia cac Cong ty tu van kiém todn néu trén, Hoi dong quén tri Cong ty C& phdn Chuong
Duong thong nhat dé nghi Pai hdi C6 dong thudng nién nim 2018 xem xét, thong qua viéc
lia chon cac don vi dugc kiém todn bado cdo tai chinh clia Cong ty cu thé nhu sau:

4 Cong ty Tu Van K& Toan va Kiém Toan Viét Nam (AVA)
v Cong ty TNHH Kiém Toan DTL

P& nghi Pai hdi xem xét va biéu quyét chap thuan.

TM. HOI DONG QUAN TRI

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2018 |
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