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CHUONG DUONG CORPORATION 
                        
         No.: 16/NQ - HĐQT 

SOCIALIST REPUBLIC OF VIETNAM 
Independence - Freedom - Happiness 

 
Ho Chi Minh City, January 29, 2026 

      
 

RESOLUTION 
BY THE BOARD OF DIRECTORS OF CHUONG DUONG CORPORATION 

(Board of Directors meeting to review business results for 2025 and operational plan for 2026) 
------------- 

 

 
- Based on the Articles of Association of Chuong Duong Corporation; 
- Based on Minutes No. 15/BB-HĐQT, dated January 23, 2026, regarding the Board of 

Directors meeting; 
The Company's Board of Directors has resolved the following: 

1. Results achieved in 2025 and business plan for 2026: 
It was unanimously agreed that the business performance in 2025, while not meeting 

expectations due to both objective and subjective reasons, had been significantly improved by 
efforts to maintain revenue targets above 1,000 billion VND in recent years. 

a) Performance results for 2025: (unaudited consolidated figures) 
- Output Value:  VND 1,150 billion, reaching 36% of the annual plan; 
- Revenue Value: VND 1,035  billion, reaching 34% of the annual plan; 
- Investment Value: VND 621 billion, reaching 74% of the annual plan; 
- Return on investment: VND 1,889 billion Achieved 92% of the annual target. 
b) Targets for the 2026 plan: 

- Output value:  VND 3,590 billion; 
- Revenue:  VND 3,502 billion; 
- Profit:   VND 169 billion; 
- Investment value for development: VND 2,892 billion; 
- Return on investment: VND 2,990 billion. 

2. Based on the orientation and principles for developing the 2026 production, business, finance, 
and investment plan as presented at the meeting, the General Director is tasked with finalizing 
the detailed plan, organizing its implementation, and reporting to the Board of Directors 
periodically. 

3. Based on the orientation and principles for developing the 2026 production, business, finance, 
and investment plan as presented at the meeting, the General Director is tasked with finalizing 
the detailed plan, organizing its implementation, and reporting to the Board of Directors 
periodically. 

4. Through the policy of working with credit institutions and financial partners to meet capital 
needs for production, business operations, and investment; the Chairman of the Board of 
Directors and the General Director are authorized to proactively negotiate within their 
authority and report to the Board of Directors on matters exceeding their authority. 
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5. Through the policy of strengthening financial management, cash flow management, debt 
recovery, and cost control, the Executive Board is required to periodically report to the Board 
of Directors on the implementation status. 

6. Through the Board of Directors' activity report for 2025 and the operational plan for 2026, the 
Board of Directors is tasked with continuing to fully perform its functions and duties in 
accordance with the Company Charter and legal regulations. 

7. Through the Audit Committee's activity report for 2025, the results of the Audit Committee's 
supervision were acknowledged, and the Audit Committee was tasked with continuing to 
strengthen financial inspection and supervision, internal control, and risk management in 2026. 

8. The plan for organizing the 2026 Annual General Meeting of Shareholders includes specific 
timelines for finalizing the shareholder list, preparing documents, sending invitations, the time 
and location of the meeting, and other preparations as discussed and reviewed by the Board of 
Directors at the meeting. 
- Authorize the Chairman of the Board of Directors, the General Director, the person in charge 
of governance, and the Secretary of the Board of Directors to coordinate the implementation; 
promptly report to the Board of Directors on any issues arising beyond their authority or other 
necessary matters in order to organize the 2026 Annual General Meeting of Shareholders. 
- The final registration date for determining shareholder rights: March 24, 2026. 
- Date of the Annual General Meeting of Shareholders: April 22, 2026. 

9. Through the policy of reviewing, amending, and supplementing the Company Charter and 
internal regulations and rules to comply with legal regulations and corporate governance 
requirements; the legal department is tasked with coordinating with relevant units to complete 
the dossier for submission to the Board of Directors/General Meeting of Shareholders 
according to their authority. 

10. Personnel matters: The Board of Directors discussed plans to strengthen the company's key 
personnel in the current period and agreed to develop KPIs to continue challenging internal 
personnel. The General Director was also tasked with continuing to monitor and train 
personnel to ensure they meet the requirements for their appointments. The appointment of a 
Deputy General Director will be considered in the first quarter of 2026. 
 

The members of the Board of Directors, the Audit Committee, the General Management 
Board, and the relevant heads of departments/divisions of Chuong Duong Corporation are 
responsible for implementing this Resolution. 
 
 

ON BEHAFT OF 
THE BOARD OF DIRECTORS 

CHAIRMAN 
NGUYEN NGOC BEN 

(Signed and Sealed) 

Recipients: 
- Board of Directors, Audit 
Committee; 
- General Director and 
Deputy General Directors; 
- File BoD Office 
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