. Basmmness,
CONG TVoaisazrs
CO PHANG E -
CHUONGg, .

DUONG 3

Foit POF Edior ersion
240



CONG TY CP CHUONG DUONG CONG HOA XA HOI CHU NGHIA VIET NAM
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CHUONG BUONG CORR SOCIALIST REPUBLIC OF VIETNAM

S6/No.: 140/NQ - HDQT Independence — Freedom - Happiness

EST -.

Tp. Ho Chi Minh, ngay 14 thdang 10 nam 2025
Ho Chi Minh City, Octorber 10, 2025

] _ NGHI QUYET
CUA HPQT CONG TY CO PHAN CHUONG DUONG
(Hop HPQOT - Quy 3 nam 2025)

RESOLUTION OF THE BOARD OF DIRECTORS OF CHUONG DUONG
CORPORATION
(Board of Directors Meeting — 03/2025)

Cdn civ Piéu Ié 16 chire hoat déng ciia Céng ty C6 Phan Chwong Duong; / Pursuant
to the Charter on the Organization and Operation of Chuong Duong Corporation,

- Can cit Bién ban s6 139/BB-HPQT, ngay 13/10/2025 vé viéc hop Hoi dong qudn tri
quy 3/2025; / Pursuant to Minutes No. 139/BB-HDQT dated October 13, 2025,
regarding the Board of Directors’ 03/2025 meeting;

Hoi dong quan tri Céng ty hop vao lic 9h00, ngay 13/10/2025 va théng nhét quyét nghi
voi cde ndi dung sau: / The Board of Directors convened at 9:00 AM on October 13,
2025, and unanimously resolved the following matters:

1. Két qua dat dwge trong 9 thang diu nim 2025 va ké hoach kinh doanh quy 4/2025:
/ Performance in the first 9 months of 2025 and the business plan for Q4/2025:

1.1. Thong nhit danh gia két qua san xuét kinh doanh 9 thang diu nim 2025 du chua dat
ky vong do cac nguyén nhén khéch quan va chu quan, nhung da c6 nhiéu nd luc dé dat
chi tiéu doanh thu cao hon 27% so v6i cung ky nam 2024. / It was agreed that although
the business performance for the first nine months of 2025 did not fully meet
expectations due to both objective and subjective reasons, significant efforts were
made, achieving a revenue increase of 27% compared to the same period in 2024.

a) Két' qua thwe hién 9 thang dau nam 2025: / Results for the first 9 months of 2025:

- Gié tri San luong: 1,135,033 ty dong — dat 35% ké hoach nam; / Production value:
VND 1,135.033 billion — 35% of the annual plan achieved,;

- Gid tri Doanh thu: 1,017,263 ty ddng — dat 33% ké hoach nim; / Revenue value:
VND 1,017.263 billion — 33% of the annual plan achieved;
Gia tri DAu tu: 344,768 ty déng — dat 41% ké hoach nam; / Investment value: VND
344.768 billion — 41% of the annual plan achieved;
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- Gié tri thu hdi von: 1,045,899 ty dong — dat 51% ké hoach nam. / Capital recovery

value: VND 1,045.899 billion — 51% of the annual plan achieved.

b) Chi tiéu ké hoach quy 4/2025: / Q4/2025 target indicators:
Gia tri san lugng: 1,134,659 ty déng; / Production value: VND 1,134.659 billion;
Doanh thu: 639,510 ty dong; / Revenue: VND 639.510 billion;
Loi nhudn: 24,644 ty ddng; / Profit: VND 24.644 billion;

- Gid tri dau tu phat trién: 254,104 ty dong; / Investment and development value: VND

254.104 billion;
Gia tri thu hdi vén: 529,408 ty dong. / Capital recovery value: VND 529.408 billion.

1.2 Théng nhét chu truong tap trung moi nguodn luc dé hoan tat tdi thiéu 80% chi tiéu ké
hoach theo Nghi quyét Dai hoi dong c6 déng thuong nién nam 2025 va hoan thanh cac
cong tac chuan bj dé tién hanh khoi cong du 4n Nha & xa hoi tai Pa Ning trong thang
11/2025, ddng thoi ddy nhanh tién do kinh doanh du 4n Nha & xa hoi Long Binh Tan
trong Quy 4/2025. Py la nhiém vu vu tién hang ddu nhim tao ra dong tién, cai thién
stre khoe tai chinh ctia Cong ty. / It was agreed to focus all resources to achieve at
least 80% of the targets set by the 2025 Annual General Meeting of Shareholders and
complete preparations for the commencement of the Social Housing Project in Da
Nang in November 2025, while accelerating the business progress of the Long Binh
Tan Social Housing Project in Q4/2025. This is a top priority task to generate cash
flow and improve the Company’s financial health.

1.3. Giao nhiém vu cho Téng Giam dbc xay dung ké hoach hanh ddng chi tiét, bao gém
cac phuong an ban hang, chinh sach marketing va dong tién du kién thu vé tir du an
Long Binh T4n, bao cdo HPQT trong thoi gian sém nhat. / The General Director is
assigned to prepare a detailed action plan, including sales strategies, marketing
policies, and projected cash inflows from the Long Binh Tan project, to be reported to

the Board of Directors at the earliest.

2. Vé cong tac Tai chinh va Huy dong von / On Finance and Capital Mobilization:
Giao Téng Giam dbéc chu tri, khan truong thuc hién cac nhiém vu sau: / The General

Director is assigned to take charge and promptly perform the following tasks:

% Nghién ctru phuong 4n co cAu lai bd phan tai chinh dé nang cao ning luc chién luoc
va quan tri dong tién. / Study a restructuring plan for the finance department to
enhance strategic and cash flow management capabilities.

% Xay dung ké hoach huy dong vén chi tiét, kha thi cho cac du 4n trong diém sip trién
khai, bao gdm Pa Ning va Long Binh (Ddng Nai). / Develop a detailed and feasible
capital mobilization plan for upcoming key projects, including those in Da Nang and

Long Binh (Dong Nai).
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% Tich cyuc tim kiém va da dang hoa céc kénh huy dong von méi, khong chi gii han &
tin dung ngin hang. / Actively explore and diversify new funding channels beyond
traditional bank credit.

% Ra soat va hoan thién hd so phap Iy ciia céc tai san, du an hién c6 nhim ning cao gia
tri tai san dam bao phuc vu huy dong vén dau tu dai han. / Review and finalize the legal
documentation of existing assets and projects to enhance collateral value for long-

term real estate investment financing.

3. Vé cong tac T6 chirc va Nhén sw/ On Organization and Human Resources:

% Phé duyét chi truong tuyén dung bd sung k¥ sur c6 chuyén mén va kinh nghiém dé
trién khai cac du an maéi, dac biét 1a du 4n cong nghidp va ha tang. / Approve the
recruitment policy to add engineers with suitable expertise and experience for the
concurrent implementation of new projects, especially industrial and infrastructure
projects.

% Giao Téng Giam ddc chi dao Phong Té chirc - Hanh chinh x4y dung ké hoach tuyén
dung, dao tao va phat trién nhéan luc chét luong cao. / The General Director shall direct
the Human Resources and Administration Department to develop plans for recruitment,

training, and development of high-quality personnel.

4. Vé viéc 1ap Ké hoach SXKD nim 2026 / On Preparing the 2026 Business Plan:

% Giao Téng Giam dbc chi dao cic phong ban chuyén mén trién khai xiy dung ké hoach
san xuft kinh doanh va ddu tu phat trién nam 2026 trong Quy 4/2025. / The General
Director is assigned to direct relevant departments to start preparing the 2026
Business and Investment Development Plan during Q4/2025.

% Ké hoach phai dugc xay dung trén co s& phén tich, du bao khoa hoc, dam bao tinh kha
thi va trinh HDQT phé duyét trude 31/12/2025. / The plan must be developed based
on scientific analysis and forecasts, ensuring feasibility, and submitted to the Board

for approval before December 31, 2025.

5. Vé cong tac Phap ché va Quan tri rii ro / On Legal Affairs and Risk Management:

% HOoi ddng quan tri thdng nhét giao Vii Linh Chi — Thanh vién Hoi déng quan tri phu
trach phap ché hé théng CDC, thyc hién ra soét toan dién c4c rii ro phap 1y tiém &n
lién quan dén md hinh hoat dong, dic biét l1a cac van dé:/ The Board of Directors
unanimously assigns Ms. Vu Linh Chi — Member of the Board of Directors in charge
of legal affairs across the CDC system — to conduct a comprehensive review of
potential legal risks related to the Company’s operational model, particularly in the

Jfollowing areas:
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Nghién ctru, ra soat lai cac cau tric hién nay dé dam bao tun tha duoc quy dinh cua
phap luit va diéu kién cu thé ctia Céng ty. / To study and to review the current
structures to ensure compliance with legal regulations and the Company’s specific
conditions.

Ra soat toan bd hé théng Quy ché/ quy dinh trong hoat dong quan tri, diéu hanh Cong
ty bao dam thong sudt va tuan thu phap luat hién hanh./ Review the entire system of
internal regulations and governance policies to ensure smooth operation and
compliance with current laws.

Bo phan phap ché chi dong dé xudt cac giai phap khic phuc va hoan thién, bdo cdo
HDPQT trong phién hop gin nhét./ The Legal Department shall proactively propose
remedial and improvement measures and report to the Board of Directors at the next

meeting.

6. Vé viéc cai tién quy trinh phé duyét cia HPQT / On Improving the Board Approval

Process:

\/
0.0

HDPQT théng nhat 4p dung hinh thirc 14y y kién thanh vién bing vin ban (qua email
dang ky) cho cac quyét dinh ndi bd, khong yéu cau chit ky twoi trir trudng hop déc thu.
/! The Board agrees to adopt written consultation (via registered email) for internal
resolutions and decisions, without requiring wet signatures except in specific cases
required by third parties.

Giao Thu ky HPQT dam bao quy trinh 1dy ¥ kién tudn tha ding quy dinh phéap luat va
Pidu 1& Cong ty. / The Board Secretary is responsible for ensuring the written

consultation process complies with the law and the Company Charter.

7. Vé phé duyét T trinh cia Téng giam déc vé xay dung han mic tin dung tai Ngan
hang TMCP P4u Tu & Phét Trién Viét Nam CN Ddng Nai (“BIDV Pdng Nai”) trong giai
doan nim 2025 — 2026 dé phuc vu hoat dong kinh doanh./ On approving the General

Director’s proposal regarding the establishment of a credit limit at the Joint Stock

Commercial Bank for Investment and Development of Vietnam — Dong Nai Branch

(“BIDV Dong Nai”) for the 2025-2026 period to support business operations.

HPQT théng nhit théng qua To trinh sé 86/TTr-CDC, ngay 13/10/2025 cua Tdng Giam
dbe vé viee xdy dung han murc tin dung tai Ngén hang BIDV Déng Nai phuc vu hoat dong
kinh doanh. / The Board unanimously approved Proposal No. 86/TTr-CDC dated October 13,
2025, from the General Director on establishing a credit limit at BIDV Dong Nai Branch to

support business operations.

Téng han muc tin dung tdi da: 550 ty dong, gdbm: / The total maximum credit limit is VND

550 billion, consisting of:
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- Han muc vay toi da: 450 ty dong; / Maximum loan limit: VND 450 billion,
- Han mtc bao lanh téi da: 100 ty ddng. / Maximum guarantee limit: VND 100 billion.

Céc thanh vién HPQT, Uy ban Kiém toan, Ban Téng Giam dbc va cac Trudng phong/ban
lién quan chiu trach nhiém thi hanh Nghi quyét nay. / Members of the Board of Directors,
the Audit Committee, the Board of General Directors, and relevant department heads are

responsible for implementing this Resolution.

TM. HOI PONG QUANTRI _~_—

Noi nhins:

- HDOT, UBKT Cty;

- TGP va cdc Phd TGD;
- Luu VP-HDQT.

Recipients:

- Board of Directors, Audit
Committee of the Company;

- General Director and Deputy
General Directors;

- File: Office of BOD
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