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|. THONG TIN CHUNG
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CHUONG DUONG CORP.

| CONG TY CO PHAN CHUGNG DUONG



Tén giao dich/Trading name: ~ CONG TY cO PHAN CHUGNG DUGNG

Gidy chiing nhan ddng ky doanh nghiép so/Certificate of business registration No:
0303146167 SG Ké hoach thanh phd Ho Chi Minh, cap 1an dau 29/12/2003;
Von diéu 18/ Charter capital: 157.064.060.000 ddng

Von dau tu cha chll s§ hiiu/ Owner’s capital: 157.064.060.000 ddong

Dia chi/Address: 328 Vo Van Kiét — P.Cé Giang - Q.1 - TP.HCM

So dién thoai/Telephone: (84.28) 3 836 7734 — 3 836 8878

SO Fax/Fax: (84.28) 3 836 0582

Website: www.chuongduongcorp.vn - Email: cdacic@vnn.vn

M3 ¢6 phigu/Securities code: CDC

QUA TRINH HINH THANH VA PHAT TRIEN/ INCORPORATION AND DEVELOPMENT
PROCESS:

Cong ty C6 phan Chudng Duong (Chuong Duong Corp.) dugc thanh 1ap tu viéc ¢6 phan hoa
doanh nghiép Nha nuc 1a Cong ty Xay L&p — Tong Cong Ty Xay Dung S& 1 — BO Xay
Dung, tién than 1a hing Eiffel Asia — Thudc hé thdng kinh doanh Eiffel (Cong hoa Phép).
Tu ndm 1977, Eiffel Asia dugc chuy&n giao cho Chinh phl Viét Nam, dé tr& thanh mot
trong nhiing Cong ty xdy dung hang diu & khu vuc Pong Nam B9.

Tén qua cac thai ky:

+ Nam 1977: Tiép nhan ti hdng Eiffel Asia — D4t tén Xi nghiép Lap may;

+ Ngay 4/12/1990: B trudng BO Xay dung quyét dinh chuyén thanh Cong ty Xay Idp;

+ Ngay 20/11/2003: C6 phan hoa thanh Céng ty Co phdn Pau tu & Xay ldp Chuang
Duong — Chuong Duong ACIC (theo quy&t dinh s6 1589/QD-BXD). Cong ty C6 phan
PAu tu va Xay I&p Chuong Duong (ma chiing khoan 1a CDC) chinh thiic dua 3,6 trigu
cd phigu vao giao dich tai Trung tdm giao dich Chling khoan Ha N@i vao théng
12/2007;

+ Thang 4/2009: D6i tén Ia Céng ty C& phan Chuong Duong (CDC).Thdng 9/2010 hon
12,465,715 ¢0 phiéu dugc chuyén tir S& giao dich chiing khoan Ha noi vao niém yét tai
SG giao dich chiing khodn Thanh phd H& Chi Minh.

TANG VON VA NIEM YET:

+ Nim 2006: Phat hanh tdng von tir 14 ty 1&n 18 ty
+ Nam 2007: Tang von tii 18 ty 1&n 36 ty va niém yét trén HNX
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Nam 2008: Tang von tir 36 ty 18n 64,657 ty
Nam 2008: Tang von tif 64,657 ty 1&n 124,65 ty dong

13/09/2010: Tir HNX sang HOSE va giao dich phién diu tién tai HOSE
2011: Tang von 1én 149,588 tj dong.

2015; Phat hanh cd phiéu tré ¢ tlic ting von I1én: 157.064.060.000 ddng.

CAC THANH TiCH TRONG XAY DUNG DA BUQC XAC NHAN:

Huan chuong Lao dong hang |

Huén chuang Lao dong hang Il

Huén chudng Lao dong hang Il

CG thi dua Bo Xay Dung ndam 2016

M6t ca nhan dugc trao tdang danh hiéu Anh hung lao dong, mot ca nhan dugc tang
Béng khen clia Thi TuGng Chinh Phi va nhi€u bang khen Chinh ph.

+ o+ + + o+

+ o+ + o+ o+

2. NGANH NGHE VA DIA BAN KINH DOANH/ LINES AND LOCATIONS OF THE BUSINESS

2.1. Nganh nghé kinh doanh/ Lines of the business:

v Kinh doanh bat ddng san; dich vu bat dong san, cho thué can hd, vin phong lam
viéc.

- Dich vu san giao dich bat dong san, dinh gid va mdi gi6i bat dong sén.

— Dich vu cho thué va kinh doanh quan Iy nha cao ting.

— Kinh doanh phét trién nha, ha tdng kj thuat khu do thi, khu cong nghiép.

v' Xay dvng cac cong trinh dan dung, cong nghiép, cdng trinh giao thdong (cau, dudng,
bén cang, sin bay, dwong day va tram hién thé dién tir 0.4 kv dén 110 kv).

— San xudt, kinh doanh vat tu, thiét bi, vat lidu xdy dung, ciu kién bé tdng dac sdn, dong
va ép coc.

— Sa&n xuat, kinh doanh cau kién kim loai theo tiéu chudn va phi tiéu chudn.

- Thi cong Iap dat thiét bi phong chay chiia chay.

v Thiét ké, ché tao, gia cdng va va 1ap dat thiét bi ap luc va thiét bi nang.

- Thit k& tong mat béng xdy dung cong trinh, ki€n tric cong trinh dan dung va cong
nghiép, thiét k& nodi, ngoai that cong trinh, thiét k& cong trinh ky thudt ha ting do thi.

2.2. Dia ban kinh doanh/ Location of business:

v Linh viic xay 1dp & SXCN (ttr khu viic Nam Trung bd tr6 vao Mién Nam)
v Linh vuc bat dong san (khu viic T.ph8 HO chi Minh va céc Tinh I4n cin)
v Linh vuc dich vu va vat liéu xay dung, kinh doanh khac
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3. THONG TIN VE M0 HiNH QUAN TRI, TO CHUC KINH DOANH VA BO MAY QUAN LY/
INFORMATION ABOUT GOVERNANCE MODEL, BUSINESS ORGANIZATION AND
MANAGERIAL APPARATUS

3.1. Mo hinh quan tri/ Governance model:

> Dai Hoi Pong Cd Dang

Co thdm quyén cao nhat quyét dinh moi van dé quan trong clia Cong ty theo Ludt doanh nghiép
va Diéu 18 Cong ty. Pai hoi dong c6 dong thong qua chll truong chinh sach dau tu phat trién
Cong ty, quyét dinh co cau von, thdng qua phudng an san xut kinh doanh, quyét dinh bo may
t6 chic quan ly, diéu hanh kinh doanh clia Cong ty.

> Hoi Ddng Quan Tri

Co quan quan ly cao nhat clia Cong ty gilia 2 ky hop Dai hoi dong c6 dong, co toan quyén nhan
danh Cong ty dé quyét dinh cac van dé lién quan dén quan Iy va hoat dong clia Cong ty phi
hop v6i ludt phap, tri nhiing van dé thudc Pai hdi dong c6 dong quyét dinh.

Hoi dong Quén tri chiu trach nhiém truéc Dai hdi c6 dong tat c& nhiing vdn dé quan Iy Cong ty
theo Diéu 18, nghi quyét clia Pai hdi dong cd dong va tudn thl phap luat.

> Ban Kiém Soat

Do Pai hdi dong c6 dong bau, thay mat cd dong dé kiém soat moi hoat dong kinh doanh, quan
tri va diéu hanh Cong ty.

> Tong Giam Dac

Do Hdi ddng quéan tri b8 nhiém, bdi nhiém, 12 ngudi dai dién phap nhan clia Cong ty trong moi
giao dich. Téng Giam Bac 1a ngudi diéu hanh moi hoat dong kinh doanh clia Cong ty, chiu trach
nhiém trudc Hoi ddng Quan tri va Pai hoi cd dong vé trach nhiém diéu hanh Cong ty.

3.2.Co cau bd may quan ly/ Managementstructure:

a. Phong Quan Ly Dy An Thi Céng Xay Lap

- Thuc hién cong tac tiép thi ddu thau.

- Thuc hién cdng tac quan Iy cac hop dong kinh t&, hgp dong giao khoan.

- Xay dung cac dinh mic kinh t&, ki thuat, don gia lam cd s& thdng nhat quan Iy chung clia
toan Cong ty.

- Quan ly ky thuat thi cdng, k¥ thuat an toan lao ddng va vé sinh cong nghiép.
- Xay dung cac dinh miic tiéu hao V4t tu cho tling linh vuc san xudt clia Cong ty.
b. Phong Phat Trién Dy An Va Quan Ly Dau Tu

- Lap k& hoach dau tu ngén han, trung han, dai han clia Cong ty; Xay dung k& hoach va
giam sat viéc thuc hién k& hoach san xudt kinh doanh clia toan Cong ty theo quy dinh.

- Nghién clu dé& xudt &p dung cac day chuyén san xudt méi, sdn phdm méi phu hgp véi thi
trudng. Nghién cliu ddu tu ndng cao nang luc san xudt va dau tu mé rong san xuat;
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- Nghién cliu, d& xudt 1ap cac du an dau tu xdy dung, kinh doanh co s6 ha tang, kinh doanh
phat trién nha &, nha xudng ..

- Lap va trinh duy&t bdo céo tién kha thi va bao cao kha thi cho cac du an dau tu da dudc
lanh dao Cong ty xem xét dong V;

- Theo doi, giam sat viéc khai thac co higu qua cac du an dau tu nang cao nang Iuc san xuat;

- Giam sat viéc tudn thli cac quy dinh clia Nha nutc trong finh vuc dau tu clia cac ban quan
ly du an;

- Tham gia quyét todn dau tu, nghiém thu du an dua vao khai thac, s dung;

- Danh gia higu qua du an sau dau tu.

- Dai dién chdt lugng; kiém tra gidm sat viéc thuc hién cdc muc tiéu va chinh sach chat
luong clia Cong ty.

¢. Phong T Chiic — Hanh Chinh
- Tham muu va quan ly cac hoat dong hanh chinh, nhan su clia toan Cong ty

- Lap cac k& hoach v& chign lugc phat trién ngudn nhan luc, k& hoach dao tao, bdi dubng
nang cao tay nghé cho ngudi lao dong.

- Thuc hién chiic nang tham muu cho Ban Téng Giam ddc v& cac hoat dong hanh chinh,
nhan sy, tién luong va cac ché dg, chinh sach lign quan dén ngudi lao dong;

- Xay dung ndi quy, quy ch& vé hanh chinh, nhan sy cho toan Cong ty

- T6 chiic thuc hién va giam sat viéc thuc hién cac quy ch&, chinh sach v& hanh chinh, nhan
su phii hop v6i thuc t€ clia Cong ty, phit hop vai ch& do hién hanh clia Nha nubc.

- Thuc hién cong tac van thu, Iuu trii hd so. Quan ly viéc sif dung xe may, thiét bi, cong cu
van phong;

- Quan ly viéc sl dung nha xubing, vat kién tric, dat dai thudc s6 hiiu clia Cong ty.
d. Phong Tai Chinh — K& Toan

- Tham muu va quan Iy cic hoat dong tai chinh k& toan clia Cong ty theo Luat k& toan.

- Tham muu cho Ban Giam Ddc v& tinh hinh tai chinh va céc chién Iugc vé tai chinh. Lap céc
bdo c4o Ve tai chinh.

- Lap cac k& hoach V& tai chinh; kiém tra, quan Iy k& hoach thu chi tai chinh; kiém tra sir
dung cac loai tai san, vat tu, tién von.

- Chli tri t6 chiic thuc hién cong tac kiém k& tai san theo dinh ky.

- Quan Iy vdn nhdm dam bao cho cic hoat dong san xudt kinh doanh va viéc dau tu cla
Cong ty co hiéu qua.
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e. Cac Chi Nhanh

- Thuc hién k& hoach san xudt theo ndi dung hop dong giao thau ndi by hodc quyét dinh
phan giao nhiém vu clia Cong ty. Dam bao chat lugng, ti€n dd, an toan lao dong theo yéu
cau clia Cong ty cling nhu clia khach hang.

- Quan Iy, bao duBng duy tu cac cdng trinh, nha xubng, thiét bi may moc clia don vi do Cong
ty giao cho don vi st dung;

- Thuc hién viéc thu hdi von cac du an do dan vi thi cong.

- Ban diéu hanh, Ban Quan Iy cac du an

- Thuc hién theo quy ché riéng cla tiing du an.
f. D01 TRUC THUOC CONG TY
- Thuc hin mdt phan chiic ndng nganh nghé clia Cong ty da dugc cap phép.
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3.3. CAC CONG TY CON, CONG TY LIEN KET/ SUBSIDIARIES, ASSOCIATED COMPANIES
a. Cong ty ndm cd phan 16n ddi vai td chirc dang ky:

Tén cong ty:  Tdng Cdng Ty Xay Dung S& 1 - CTCP

Dia chi:  111A Pasteur, Phutng Bén Nghé, Quan 1, Tp. HO Chi Minh

So dien thoai : (028) 3 8 222 059 - Fax: (028) 3 8 290 500

Loai hinh ¢dng ty : Cong ty ¢d phan

Nganh nghé Kinh Doanh: Xay dung
Ty 16 ¢6 phan hién dang ndm giii tai Chuong Duong Corp.: 23.76%
b. Cong ty ma td chiic ding ky dang ndm giif quyén kiém soat:
> Cong Ty TNHH Tv Van Pau Tu Xay Dung Chuwang Duang

Gidy chling nhan dang ky kinh doanh so: 0309869525 do SG K& hoach va Dau tu Tp. HO Chi
Minh cdp ngay 23/03/2010.

Dia chi: Lau 9, 225 Bén Chuong Dudng, Phuting Co Giang, Quan 1, TP.HCM
Loai hinh cdng ty: TNHH 2 thanh vién trg Ién
Von diéu [&: 1,000,000,000 dong (Mot ty dong)

Nganh nghé kinh doanh chinh: Hoat dong tu van dau tu (trif tu van tai chinh, k& toan). Hoan
thién cong trinh xay dung. Hoat dong tu van ky thuat co lién quan. Hoat dong tu van quan ly
(trir tai chinh, k& todn). Xay dung nha céc loai. Ldp dt hé thdng dién xay dung. Hoat dong
xay dung chuyén dung. Tu vdn dau thau. Thim tra thiét k&, tdng du toan. Giam sat cong tac
xay dung va hoan thién cdng trinh xay dung dan dung, cong nghiép. Thiét k& kién tric cong
trinh. Thiét k& ndi, ngoai that cong trinh.

Ty 16 ¢6 phén cda Chuong Dudng Corp. hién dang ndm gid: 80%
> Cong Ty TNHH Xay Dyng Chuong Duong Sai Gon

Gidy chling nhan dang ky kinh doanh s8: 0310363370 do S& K& hoach va Dau tu Tp. HO Chi
Minh cip ngay 05/10/ 2010.

Dia chi: 225 B&n Chuong Duong, Phutng Co Giang, Quan 1, TP.HCM
Loai hinh c¢dng ty: TNHH 2 thanh vién trg [&n.
Vén diéu 18: 2,000,000,000 dong (Hai ty dong)

Nganh nghé kinh doanh chinh: Xay dung va hoan thién cong trinh xay dung dan dung, xay
dung cong trinh dubng sit va dudng bd. Ban budn may moc, thiét bi va phu tung khac. Ban
budn vat ligu, thigt bj 1Ap dat khac trong xay dung. Cho thué may moc, thiét bi xay dung.

Ty 16 ¢d phdn cta Chudng Duong Corp. hién dang ndm gid: 90%
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> 4 A
» Cong Ty TNHH MTV Két Cau Thép Chuong Duong

Gidy chling nhan dang ky kinh doanh s6: 0313948258 do S& K& hoach va Dau tu Tp. HO Chi
Minh cip ngay 03/08/2016.

Pia chi: 328 Vo Vén Kiét, Phutng Co Giang, Quan 1, TP.HCM

Loai hinh cdng ty: TNHH 01 thanh vién

Von diéu 1&: 10.000.000.000 dong (Mugi ty dong)

Nganh nghé kinh doanh chinh: Ché tao va 1dp dung K&t Cau Thép xay dung
Ty 18 ¢8 phan clia Chuong Dudng Corp. hién dang ndm giti: 100%

4. DINH HUGNG PHAT TRIEN/ DEVELOPMENT ORIENTATIONS

4.1. Chién lugc phat trién trung va dai han/ Development strategies in medium and
long term:

Dinh hutng Cong ty trd thanh mot trong nhiing doanh nghiép chuyén nghiép trong finh vuc xay
l3p, ddu tu kinh doanh bat dong san tai Thanh phd HO Chi Minh va khu vuc phia Nam.

4.2. Sit ménh/ Missions:

Tao ra cac san phdm co6 chdt lugng cao nhdm t6i da héa Igi ich cho khdch hang va
dong gop vao su phat trién clia xa hoi;

Nang cao hiéu qud quan tri va chat lugng quén Iy dé giap doanh nghiép gia ting dugc
gia tri thuong hiéu va phat trién bén viing;

Duy tri va phét trién vin hoa CDC cling nhu khong ngling quan tam cai thién chat lugng
cudc séng cho ngudi lao dong.

M& rong thi phan nha & doi vGi cdc khach hang ¢ mic thu nhap trung binh, thdp & khu
vuc do thi.

4.3. Cac muc tiéu chi yéu ctia Cong ty/ Main objectives of the Company:

Ti€p tuc thuc hién chign lugc phat trién Cong ty dd dugc Pai hdi ¢d dong nhling nim
qua xac dinh 12 co s& dé xay dung cadc muc tiéu kinh doanh hdng nam.

Tai cdu tric nganh nghé kinh doanh va tling buGc ning cao chat lugng quan ly, diéu
hanh va du tu cdng nghé mdi, vat liéu méi nham gidm chi phi ndng cao ning Iic canh
tranh.

Duy tri phat trién ba sdn pham chinh c6 th& manh trong hoat dong clia cong ty 1a cong
trinh xay dung, kinh doanh cdn hd va cho thué bat dong san.

4.4. Cac muc tiéu phat trién bén vitng (moi trudng, xa hdi va cong dong) va chuang
trinh chinh lién quan dé&n ngdn han va trung han ctia Cong ty/Corporate objectives with
regard to Corporate environment, society and community Sustainability:

B&n canh cdc muc tiéu phéat trién hoat dong san xudt kinh doanh, tdng trubng doanh
thu, Igi nhudn. Cong ty ludn xac dinh dugc tdm quan trong trdch nhiém cla doanh
nghiép vGi xa hoi, cong dong

Song song vGi qué trinh phat trién hoat dong san xudt kinh doanh, chang toi van ti€p
tuc thuc hién cac bién phap gidm thiéu t0i da nhiing dnh hubng tac dong xau dén moi
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truong. V6i quy md hoat dong san xudt kinh doanh ngay cang md rong, cong tac An
toan vé sinh moi trudng trén cac cong trinh  van duy tri dugc cac k&t qua t6t nhiéu
nam qua; Khdng chi thuc hign tot trach nhiém doi v6i Nha nuGc vé viéc hoan thanh
nghia vu dong thug, ndp ngan sach nha nudc, Cong ty con rdt chi trong cdng tac tao
cong dn viéc lam cho ngudi lao dong. va xem yéu t0 con ngudi ludn 1a uu tién hang dau
va khong tach rdi trong chién Iugc “phét trién bén viing” Cong ty.

VGi tinh than huéng t6i cong dong, Cong ty da udn danh mdt phan Igi nhuin cla minh
dé thuc hign cac hoat dong an sinh xd hoi, chung tay chia sé va dong gop véi cong
dong. Cu thé thudng xuy&n dong gop mot phan kinh phi tUi su k&u goi tai trg cla céc td
chlic quan ching nai Cong ty ¢6 du an thi cdng, dac biét quyén gop Ung hd nhan dan
c6 hoan canh kho khan, hodc bi thién tai, [T lut. Tich cuc tham gia va ang hd phong trao
dén on dap nghia, tif ndm 1995 dén nay Cong ty nhan phung duGng 04 Ba Me Viét
Nam Anh Hung tai xd Thach Ngdi, Huyén Mo Cay, Tinh B&n Tre. Hién nay van dang tiép
tuc phung duGng 01 Ba Me.

T6 chiic Cong doan Cong ty dd xdy dung va van hanh quy bdo trg hoc dudng cho con
em ngudi lao dong hoc gidi, c6 hoan canh khd khdn. Quy nay do chinh ngudi lao dong
dong gop mot phan va trich tir quy phic Igi Cong ty.

. CAC RUI RO/ RISKS

RUi ro vé thj trudng: Cong ty xac dinh day la rli ro tic dong truc ti€p dén hoat dong
kinh doanh clia Cong ty, dac biét 1a linh viic kinh doanh bt dong san.

RUi ro vé tai chinh: viéc ti€p cin von trung va dai han con kho khan cho cac du an bat
dong sén thiéu tinh on dinh.

RUi ro v& thanh todn: cac chl dau tu khong thuc hign viéc thanh todn theo ding ti€n do
thi cdng cac du an xay 1ap, 1am anh huGng dén dong tién va k& hoach dau tu clia Cong
ty.

P& quan Iy ri ro trong doanh nghiép, Cong ty da tién hanh ra soat cac hoat dong kinh
doanh, tai chinh va cac du 4n BDS dé& co cau lai ngudn Iic, dam bdo ludng tién va ting
tinh thanh khoan cho hoat dong cot 16i clia cdng ty. Xac dinh cidc vin dé uu tién cla
cong ty 1a xay I&p va ddu tu kinh doanh bat dong san dé tap trung sic manh vé ngudn
lyc va tai chinh. Tudn thl chi&n lugc kinh doanh 6n dinh va bén viing dé bao toan
ngudn Iyc trong giai doan thj truong kho khan

Quan 1y rdi ro vé ngudn nhan lyc: Chi phi lao dong ting theo toc do lam phat nén anh
hudng kha I16n t6i kha ndng canh tranh va Igi nhudn clia cong ty trong nhiing ndm qua.
Hon nifa su canh tranh cla thj trudng lao dong trong [inh vuc xdy dung va kinh doanh
bt dong san trong giai doan hién nay dién ra kha quygt liét, tinh trang lao dong nhay
viéc tim nhiing nai ¢6 ngudn thu nhdp cao han ngay cang thuding xuyén hon lam cho
chi phi dao tao va tuyén dung lao dong ting cao.
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Il. TINH HINH
HOAT DONG TRONG NAM
YEARLY OPERATIONS

4.

CHUGNG DUONG CORP.
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1. TINH HINH HOAT DONG SAN XUAT KINH DOANH/ SITUATION OF PRODUCTION AND
BUSINESS OPERATIONS

1.1.Két qua hoat dong san xuat kinh doanh trong nam/ Results of business operations

in the year:

- Thudn Igi: Nam 2017 thj trung bat dong san phuc hdi tao diéu kién thudn Igi cho san
xuat kinh doanh clia Cong ty. Cac chi tiéu doanh thu, Igi nhuin dat k& hoach theo Nghi
quy&t Pai hoi ¢ dong dé ra va vugt cao so vGi 2016. Tinh hinh tai chinh Cong ty 6n

dinh va bén viing sau khi thuc hién tdi cdu trac tai chinh tif ngudn von vay ADB.

- Kho khan: Hoat dong san xudt kinh doanh trong Iinh viic xay Idp thi€u viéc lam do dau
tu cdng gidm, gia thap, k&t qua ddu thau tim viéc khong dat k& hoach; Thi tuc diu tu
kinh doanh bat dong sén rat phlic tap mat nhiéu thdi gian chudn bi dau tu.

2. K&t qua kinh doanh cu thé:

Ti LE %
TH/KH

KE HOACH | THUC HIEN
l CAC CHIi TIEU CHU YEU - NAM 2017 | NAM 2017

GIA TRI SAN LUGNG r. dong
1 Gia tri san xuat xay 1ap Tr. dong
2  Gia tri SX CN.VLXD Tr. dong
3 Gia tri kinh doanh, dich vu BDBS Tr. dong
4 Gia tri kinh doanh khac Tr. dong
5 Tuvan diu tu Tr. dong
Il GIA TRI DOANH THU Tr. dong
1 Gia tri san xudt xay lap Tr. dong
2  Gia tri SX CN.VLXD Tr. dong
3 Gia tri kinh doanh, dich vu BDBS Tr. dong
4  Gia tri kinh doanh khac Tr. dong
5 Tuvan dau tu Tr. dong
Il LGI NHUAN
1 Lgi nhudn truéc thué Tr. dong
IV TONG GIA TRI DAU TU PHAT TRIEN Tr. déng
1 Diutudy éan Tr.dong
2 Dau tu may mac thiét bi Tr.dong
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500.000
225.000

40.000
234.000

1.000
400.000
135.000

30.000
234.000

1.000
35.000
35.000

150.000
150.000
0

933.105
261.451
28.780
238.932
1.142
2.800
401.809
147.388
14.307
238.932
1.142
40
36.486
36.486
164.701
164.701
0

107%
116%

72%
102%

100%
109%

48%
102%

104%
104%
110%
110%

0



CHi TIEU pvT

THUC HIEN | THUC HIEN | TRUGNG =(%)
NAM 2016 | NAM 2017 | NAM 2017 SO

VGl 2016

| GIA TRI SAN LUGNG Tr. dong 419.139 533.105 27,2%
Il GIA TRI DOANH THU Tr. dong 359.915  401.809 11,6%
Il TONG GIA TR] DAU TU PHAT TRIEN  Tr. ddng 52500  164.701 213,7%
IV LQI NHUAN TRUGC THUE Tr. dong 20.259 36.486 80,1%
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Kinh doanh Tu van dau tu:
khac: 0,21% 0,53%
Xay lap:
49,04%
Kinh
doanh&dich vu
BDS: 44,82%
San xuat
B oNavLXD:
5,40%
TY TRONG SAN LUQGNG 2017
50000 401,800 GIA TRI DOANH THU 2017
: 360.0 PVT: triéu dong
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Kinh
doanh&adich vu
BDS: 59,46%

Kinh doanh Tu van dau tu:
khac: o,za%ﬂ/ 0,01%

San xuat Xay
lap: 36,68%

San xuat
CN&VLXD:
3,56%

TY TRONG DOANH THU 2017

2. T0O CHGC VA NHAN SU/ ORGANIZATION AND HUMAN RESOURCE
2.1. Ban Téng Giam Ddc gdm 03 thanh vién :
> TONG GIAM DOC: VAN MINH HOANG

HO VA TEN VAN MINH HOANG

Gidi tinh

Nam sinh

Nai sinh

Quac tich

Dén toc

Qué quan

Pia chi lién lac:

S6 dién thoai cd quan

Trinh d6 van héa

Nam

5/3/1964

Quang Nam

Viét Nam

Kinh

Quang Nam

233 Bau Cat , P.12 ,Q.Tan Binh, TP.HCM
(08) 38367734

1212
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CHUONG DUONG CORP.

S6 ¢6 phigu ndm gil:

Trinh dé chuy&én mon:

Qua trinh cbng tac :

- Tu ndm 1988

- Tt ndgm 1991 dén ndm 1996

- Tlr nam 1996 dén 2/2006

- Tir 3/2006 dén 2/2009

- Tu 3/2009

- Tir 2/2011 dén 31/3/2017
- T 01/04/2017

Chiic vu cong tac hién nay:
Hanh vi vi pham phap luat

Thu lao va cac khoan Igi ich

Quyén Igi mau thudn véi Cong ty

406,480 cO phan chigm ty I8 2,59% von diéu I8

Cli nhan kinh t& chuy8n nganh tai chinh

Cong tac tai Xi nghiép Nguyén ligu thudc 14 Mién Pong

Cong tac tai Cong ty Nguyén liéu thudc 1a Mién Nam — TCT
thudc 14 Viet Nam

Cong tac tai Cong ty Xay I&p, nay 1a Cong ty C& Phan
Chuong Duong

Thanh vién HDQT - K& toan truGng

Phé chii tich HDQT — Phé Téng gidm doc

Pho chii tich HPQT — Phé Téng gidm ddc — K& toén truding
Téng Giam doc diéu hanh Cong ty

Tdng gidm d6c - Phd chd tich HPQT

Khong

Bugc hungthu lao HDQT: 6,000,000 d/thédng

Khong

C6 phdn nhling ngudi lien quan Khong

dang nidm git

> PHO TONG GIAM POC: LE VAN CHiNH

HO VA TEN LE VAN CHiNH

Gi6i tinh

Nam sinh

Nai sinh

Qudc Tich

Dén toc

Qué quan

Pia chi lién lac

S6 dién thoai cd quan
Trinh d van hoa

SO ¢o phiu ndm gi:
Trinh d6 chuy&n mon

Qua trinh ¢bng tac:

.

Nam

8/2/1962

Ha Tay

Viét Nam

Kinh

Ha Tay

1041/78 Tran Xuan Soan , P. Tan Hung, Q7, TP.HCM
(08) 38367734

10110

101,103 ¢ phdn chigm ty I8 0.64% von diéu I8
Ky su thay Igi

CONG TY CO PHAN CHUGNG DUONG
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CHUONG DUONG CORP.

- T thang 9/1985 dén thdng Cong tac tai Cong ty XD thay dién Song Da — Hoa Binh
4/1986

Cong tac tai Xi nghiép Lip may Tong Cong ty XD s 1 — sau
chuy&n 1a Cong ty Xay 14p va hién tai 1a Cong ty C6 phan
Chuong Duong

- Tir 03/2009 dén 10/2011 Tong giam ddc

- Tu thang 5/1986 d&n nay

Chdc vu cbng tac hién nay Phé Téng giam doc
Hanh vi vi pham phap luat Khong

Thu lao va cac khoan lgi ich: Bugc hutng thi lao HDQT: 5,000,000 d/thdng
Quyén Igi mau thudn v6i Cong ty  Khdng

C6 phan nhiing ngudi lign quan Khong
dang ndm gitt

> PHO TONG GIAM POC: NGUYEN HOAI NAM

HO VA TEN NGUYEN HOAI NAM

Gigi tinh

Nam sinh

Nai Sinh

Qudc Tich

Dan toc

Qué quan

Pia chi lién lac

So dién thoai cd quan

Trinh d van hoéa
SO o phiéu ndm gi:

Trinh d6 chuy&n mon

Qua trinh cbng tac:

Nam

30/12/1962

Ha Tinh

Viét Nam

Kinh

Ha Tinh

266/2B Bui Binh Tdy, P.24, Q.Binh Thanh, TP.HCM
(08) 38367734

10/10
75,543 ¢6 phan chiém ty 18 0.48% von diéu 18

Ky su xay dung

- Tu thang 3/1987 d&n 04/2005 Cong Itéc tai Xi nghiép Lap méy — sau chuyén la Cong ty
Xay 1ap va hién tai 12 Cong ty CO Phan Chucng Dudng

- Tu thang 05/2005 dén nay Phé Tong giam ddc Cong ty

Chdc vu cbng tac hién nay: Phé Tong giam ddc Cong ty

Hanh vi vi pham phap luat Khong

Quyén Igi mau thudn véi Cong ty Khong
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C6 phdn nhiing ngudi lién quan Khong
dang ndm gitt

2.2. Nhitng thay ddi trong ban di€u hanh/ Changes in the Board of Management:

T 01/04/2017 6ng Vdn Minh Hoang dugc bd nhigém lam Tong Giam doc diéu hanh cong ty
C6 phan Chuong Duong

2.3. S0 lugng can bd, nhdn vién/ Number of staffs:

Téng sb lao dong trong Cong ty tinh d&n 31/12/2017 1a 180 ngudi (chua k& lao dong thoi
vu, hop dong ngédn han), trong do:

a. Phan theo ddi tugng lao ddng:
e Lao dong truc ti€p: (chua gdm lao dong ngdn han): 91 ngudi
e Lao dong gian ti€p: 89 nguoi
b. Phén theo trinh d§ lao ddng:

e Trinh dd trén dai hoc: 02 nguGi
e Trinh dd dai hoc: 66 nguGi
e Trinh do trung cdp va cao déng: 20 ngudi
e Trinh do so cip va cong nhan kj thuat: 92 nguGi

2.4. Chinh sach ddi véi ngudi lao dong/ The Employee Policies:

Cong ty ludn thuc hién cac nghia vu nhu da cam két véi ngudi lao dong da dudc quy dinh
trong thoa udc lao dong va hgp dong lao dong. Ngudi lao dong trong Cong ty déu cd hop
dong lao dong, dugc bao dam vé viéc lam, dugc tra ludng theo ndng Iuc va théa thudn hgp
dong.

Mirc Ivong binh quan: DVT: trigu dong

Mic luong binh quan hang thang clia ngudi lao dong
trong Cong ty

SO LUGNG LAO DONG

Lao ddng truc tiép:

91 ngui UL

binh quén :

Tong s6 : 180 ngudi 8.5

Lao ddng gian tiép:
89 nguai
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CO CAU TRINH PO LAO PONG

Dai hoc: 35,9%

Trén dai hoc:
S cap va cong

1,4%
nhan ky thuat:

Trung cap va cao 90,0%
dang: 12,7%

3. TINH HINH DAU TU, TINH HINH THUC HIEN CAC DU AN/INVESTMENT ACTIVITIES,
PROJECT IMPLEMENTATION

3.1. Cac khoan dau tu I6n/ Major investments:

Piu tuv xdy dung du dn Nha & xd hoi Chuong Duong Home tai Phuting Trutng Tho, Quan
Tha Dic, Tp. HCM ding tién do dé ra. B6i v6i du an Tan Huong Tower dang thuc hién viéc
xac dinh tinh tién st dung dat dé c6 co s§ thuc hién viéc 1am chd quyén cdn ho, nim
2017 da hoan tat viéc do v& hién trang can hd cho cu dan.

K&t qua thuc hién dau tu cdc du an nhu sau:

PVT: triéu dong

KE HOACH | THUC HIEN | KE HOACH

DANH MUC DY AN BAU TU TU DY KIEN | NAM 2017 | NAM 2017 | NAM 2018

DU AN NHA G XA HOI

CHUGNG DUGNG HOME — 0.THD BUC 75000  150.000  164.701  200.000
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3.2. Cdng ty con, cong ty lién két/ Subsidiaries, associated companies:

CHi TIEU

Téng gié tri
tai san
Doanh thu
thuan

LN ttf hoat
déng kinh
doanh

Lgi nhuan
khac
Lgi nhuén
trugc thué

Lgi nhuén
sau thug

CTY TNHH XD
CHUONG DUGNG
SAI GON

41.965

10.026

CTY TNHH TV
DT XD CHUGNG
DUGNG

7.032

2.571

43

43

34

CTY TNHH XD
TM THUAN
THANH PHAT

4. TINH HINH TAI CHiNH/ FINANCIAL SITUATION

4.1. Tinh hinh tai chinh/ Financial situation

CHi TIEU/ FINANCIAL FIGURE

PVT : Triéu dong

CTY TNHH KET CTY CP
CAU THEP THAP NAM
CHUONG DUGNG VIET

23.708 14.967
26.628 33.821
115 460

0 0

116 460

92 368

PVT: Trigu dong
% TANG GIAM/

% CHANGE

* P6i vdi to chic khéng phéi 13 t6 chuc tin
dung va té chuic tai chinh phi ngan hang:

T6ng gia tri tai san/ Total asset

Doanh thu thuan/ Net revenue

Lgi nhuén tu hoat dong kinh doanh/ Profit
from operating activities

Lgi nhudn khac/ Other profits

Lgi nhuan truGc thué/ Profit before tax

Lgi nhuan sau thué/ Profit after tax

Ty 18 Igi nhudn trd cd tic/ Payout ratio

734.752

284.388
18.877

1,381
20.259

16.173
10%

| CONG TY CO PHAN CHUGNG DUONG

942.211
228.802

37.764

(1.277)
36.486

28.971
12%

28,23%
(19,55%)

50%

(192%)
79%
79%
20%
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CHUONG DUONG CORP.

4.2. Cac chi tiéu tai chinh chi yéu/ Major financial benchmarks:

CAC CHi TIEU/ BENCHMARKS m 2017 GHI CHU/NOTE

1. Chi tiéu vé kha nang thanh todn/ Solvency
ratio

+ Hé s6 thanh todn ngdn han/Current ratio: 1,74 173
Tai san ngén han/Ng ngan han
(Short term Asset/Short term debt)

+ Heé sb thanh todn nhanh/Quick ratio: 0,53 0.81

Tai sdn ngén han - Hang ton kho

Ng ngdn han

Short term Asset - Inventories

Short term Debt

2. Chi tiéu vé co cau vdn/ Capital structure Ratio

+ Hé s6 ng/Téng tai san 0,61 0.71
(Debt/Total assets ratio)

+ HEé sd ng/Van chi sg hitu 1,58 2.44
(Debt/Owners’ Equity ratio)

3. Chi tiéu vé ndng lvc hoat dng/ Operation
capability Ratio
+ Vong quay hang ton kho/ Inventory turnover: 0,53 043
Gia von hang ban/ Hang ton kho binh quén
(Cost of goods sold/Average inventory)
+ Doanh thu thudn/Téng tai san: 0
(Net revenue/ Total Assets)

4. Chi tiéu vé kha nang sinh I§i/ Target on

Profitability

+ Hé so Lgi nhuan sau thué/Doanh thu thuan: 0,06 0.13
(profit after tax/ Net revenue Ratio)

+ H& sb Lgi nhudn sau thué/Von chu sG hiiu: 0.06 0.11
(profit after tax/ total capital Ratio)

+ Hé so Lgi nhuan sau thué/Tong tai san: 0,022 0.03

(profit after tax/ Total assets Ratio)
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+ Hé sO Lgi nhudn tir hoat dong kinh doanh/Doanh

thu thuan:

0,07 0.17

(Operating profit/ Net revenue Ratio)

5. €O CAU cO PONG, THAY POI VON DAU TU CUA CHU SG H{U/ SHAREHOLDERS
STRUCTURE, CHANGE IN THE OWNERS EQUITY

5.1. C8 phan/Shares:

Tong s c¢d phan va loai cd phan dang Iuu hanh:
S lugng ¢6 phan chuyén nhugng tu do:
S6 lugng ¢ phan bi han ché& chuyén nhugng theo quy dinh phap Iuat; khong c6

5.2. Co cau cd ddng/Shareholders structure:
Thai diém chdt danh sach: 19/03/2018

Pdi tugng

Subject

C6 dong Nha nuéc/The
State as shareholder

C6 dong sang lap/ c6
déong FDI/ Founder/

FDI Shareholder

- Trong
Domestic

- Nu6c ngoai/ Foreign
C6 dong 16n/ Major

Shareholders

- Trong nu6c/Domestic
- NuGc ngoai/Foreign
Cong doan Cong ty/

Labor Union

S0 lugng ¢6 | Ty Ié s6 hilu | So lwgng co
phiéu (%) dong

Proportional
Number of : Number of
ownership
shares shareholders
(%)
Khéng co
Khéng co
6.497.094 41,37 04
6.497.094 41,37 04
Khéng co

ﬂ | CONG TY CO PHAN CHUGNG DUGNG

15.706.406 cp
15.706.406 cp

Co cau cd dong (*)

Shareholding structure

Institution | Individual

01

01

03

03



EOC

CHUONG DUONG CORP.

- Trong nugc/Domestic

- Nu6c ngoai/Foreign

C6 phigu quy/ Treasury

shares
C6 dong s6 hiiu cb
phi€u uu dai
6
(néu cd)/ Preferred
stocks
- G0 dong khac/ Other g g 457 58,28 941 32 911
shareholders
7 a
-y nuoc/ g 096,742 57,02 923 30 895
Domestic
- Nu6c ngoai/Foreign 96.285 0,36 18 02 16
TONG CONG/ TOTAL  15.706.406 100,00 963 33 930
Trong dé: - Trong uGc/Domestic
15.650.121 99,64 945 31 914
- NuGc ngoai/Foreign 56.285 036 18 02 16

Ngudn: Theo so ligu clia cong ty cung cip

5.3.C0o dong gép von trén 5%

STT TEN ¢O PONG DIA CHi

. , 111A Pasteur , P.B&n Nghé, Q.1,
1 TO ong Ty Xay D 01 . .733.34 23,77
ong Cong Ty Xay Dung sb TP. H6 Chi Minh 3.733.348 3

) S6 15, L6 I, dung s6 10, P.
2 NguyBn Manh Tong ohi W Q7. H cw? 1000006 637

, _ 602/18 Dién Bién Phii, phudng
Trinh Duy Minh 467 7
S Trinh Buy blin 22 Quan Binh Thanh, TPHCM 908.46 5,78

328 Vo Van Kiét, P. Co Giang,

4  Tran Mai Cudng Q1. TPHOM

870.273 9,54

5.4. Tinh hinh thay ddi von dau tu ciia chi s& hifu/ Change in the owners equity: khdng cé
5.5. Giao dich ¢d phi€u quy/ Transaction of treasury stocks: khong co
5.6. Cac chitng khoan khac/ Other securities: khong c6
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6. BAO CAO TAC DONG LIEN QUAN DEN MOI TRUONG VA XA HOI CUA CONG TY/
REPORT RELATED IMPACT OF THE COMPANY ON THE ENVIRONMENT AND SOCIETY

6.1. Quan Iy ngudn nguyén vat lidu/Management of raw materials:

Cong ty C6 phan Chudng Dudng hoat dong kinh doanh chli y&u nhan thau xay I&p va dau tu

kinh doanh bt dong san, do vdy cong tac lién quan dén tac dong mdi trudng thuc hién

theo phap ludt hién hanh vé danh gia tdc dong moi trudng lién quan dén linh vuc xay dung

va diu tu bat dong san tai noi co du an.

6.2. Tiéu thu nédng lugng/ Energy consumption:
a) Nang lugng tiéu thu truc ti€p va gian ti€p/ Energy consumption - directly and indirectly.
Muc tiéu thu nang lugng: 55.000 Kw/thang

6.3. Tiéu thu nudc: (mic tiéu thu nude ctia cac hoat dong kinh doanh trong nam)/

Water consumption (water consumption of business activities in the year)

a) Ngudn cung cdp nudc va lugng nudc st dung/ Water supply and amount of water used:

_ Miic tidu thy nuéc tryc ti€p: 500 m*/théng

- Mc tiéu thu nuc gidn tiép: 10.924 m3/théng — Nu6c sinh hoat clia cac cu dan tai
chung cu quan ly.

b) Ty I8 phén trdm va tong luong nudc tai ché va tai sir dung/ Percentage and total volume

of water recycled and reused:

Khong s dung s&n phdm tai ché trong hoat dong san xudt kinh doanh clia doanh nghiép

6.4. Tuan tha phap Iuat vé bao vé mdi truong/ Compliance with the law on
environmental protection:

a) SO l1an bi x&t phat vi pham do khong tudn thl ludt phap va cac quy dinh v& mdi trudng/
Number of times the company is fined for failing to comply with laws and regulations on
environment:

Doanh nghiép thiuc hign t6t cong tac tuin th( phap ludt vé mai trudng lién quan dén hoat
dong thi cdng xay I&p nén ndm 2017 khong vi pham vé moi trudng

b) Téng s tién do bi x&r phat vi pham do khong tuan thd ludt phap va cac quy dinh vé moi
truGng/ The total amount to be fined for failing to comply with laws and regulations on the
environment: Khdng co

6.5. Chinh sach lién quan dén ngudi lao dong/ Policies related to employees

a) SO lugng lao dong, miic luong trung binh doi v6i ngudi lao dong/ Number of employees,
average wages of workers:

Téng sb lugng lao dong Cong ty ndm 2017: 180 ngudi (k& c& hop déng mua vu)

Mic thu nhadp binh quin/ lao dong: 8.500.000 dong/ ngudi/thang
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b) Chinh sach lao dong nhdm dam bdo siic khde, an toan va phic Igi ca ngudi lao dong/
Labor policies to ensure health, safety and welfare of workers:

Thuc hién ding va di nghfa vu Ngudi lao dong ddi v6i nguti lao dong vé cong tac trich nop
BHXH, BHYT, BHTN theo qui dinh clia Phap luat hién hanh.

Thuc hién ch& do tham dm doi véi ngudi lao dong nghi bénh va dugc trg cap dot xuat theo
ding qui ché quan Iy va st dung qily phic Igi, khen thuGng Cong ty.

Trong trudng hgp ngudi lao dong gdp khd khdn trong cudc séng, sé dugc BCH Cong Doan
van dong quyén gop giap stic mdt phan chi phi, gidm bét ganh ndng cho ngudi lao dong
gdp hoan canh khé khan.

c) Hoat dong dao tao ngudi lao dong/ Training employees:

- S0 gid dao tao trung binh mdi ndm, theo nhan vién va theo phan loai nhan vién/ The
average number of training hours per year, according to the staff and classified staff., hang
ndm mdi ngudi lao dong

Duy tri hoat dong dao tao ning cao ning lic cong tac ddi v6i lao dong Cong ty, Doi véi
lanh dao quan Iy tir cap Trudng/ phd phong Ban nghiép vu tré 16n hang ndm tly theo yéu
cdu tling vi tri Cong ty gli di hoc nghiép vu quan ly theo chuong trinh dao tao ngdn han
cla céc trung tAm dao tao tai Thanh ph§ H& Chi Minh; Riéng d&i v6i nhan vién toi thiéu
tham gia dao tao tai chd theo qui dinh Cong ty.

- Cac chuong trinh phat trién kj ning va hoc tap lién tuc dé hd trg ngudi lao dong dam
bdo c6 viec lam va phat trién su nghiép/ The skills development and continuous learning
program to support workers employment and career development.

Cong ty con rat cha trong cong tac tao cdng an viéc 1am cho ngudi lao dong va xac dinh
y&u 16 con ngudi ludn 12 wu tién hang dau va khong tach rdi trong chién lugc “phat trién
bén viing” va 6n dinh lau dai. Cong ty bao dam thuc hién ddy di cac quyén va nghia vu
clia doanh nghiép doi véi ngudi lao dong vé chinh sach phic Ioi lao dong, cdc khoan phai
trich nop doi v6i lao dong theo qui dinh clia Phap Iudt lao dong hién hanh nhu BHXH,
BHYT, BHT.

6.6. Bao cao lién quan dén trach nhiém ddi véi cong dong dia phwang/ Report on
responsibility for local community:

Thuc hién phung duBng thudng xuyén 04 ba me Viét nam Anh Hung tai Tinh B&n Tre tir
nim 1996 dén nay.
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IIl. BAO CAO VA DANH GIA
CUA BAN GIAM DOC
REPORT AND ASSESSMENT OF
THE BOARD OF MANAGEMENT

4.

CHUONG DUONG CORP.
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OPERATING RESULTS

Nam 2017, linh vuc xay 1dp va san xudt cong nghiép ciing con gip khong it kho
khin, cong tac ti€p thi ddu thdu khong hoan thanh nhiém vu, dan d&n cong &n viéc lam
tai cac don vi truc thudc thigu én dinh.

Kinh doanh bat dong san t6t, vugt k& hoach dé ra; T6 chiic quan Iy va trién khai thi
cong du an Nha & xd hdi — Chuong Dudng Home theo ding ti€n do, dam bao k& hoach
ban giao cin hd ding theo hgp dong dd cam két trong quy 2/2018.

K&t qua kinh doanh cu thé:

TANG

- TRUﬁNvG

CHi TIEU +(%) NAM
2017 SO V@I

KH 2018
| GIA TRI SAN LUQNG Tr. déng 533.105  550.000 3,17%
Il GIA TRI DOANH THU Tr. déng 401.809  430.000 7,01%
Il TONG GIA TR] DAU TU PHAT TRIEN  Tr. dong 164.701  200.000 21,43%
IV LI NHUAN TRUGC THUE Tr. dong 36.486 36.000 1%

Nhiing tién bd cong ty da dat dugc/The Company’s achievements:

1.1. Cdng tac quan Iy diéu hanh

Cong tac diéu hanh s&n xuat kinh doanh dugc cu thé bing céc qui ché, qui dinh, viéc thuc
hién va kiém soat thuc hién nghi quy&t Hoi dong quén tri nghiém tic va hiéu qud; Cong tac
diéu hanh sén xudt kinh doanh dugc ning cao va bam sat v6i tling dac thi nganh nghé,
Cong tac quan Iy kinh t&, quan tri tai chinh va quan tri ngudn nhan lic dugc quan tam tot
hon vé chat lugng thuc hién. Van hanh va duy tri hiéu qud hé thong danh gia chat lugng
theo tiéu chudn 1SO 9000-2008.

1.2. Cong tac kinh té kj thuat

Cong tac quan Iy cac hgp dong kinh t& chdt ché va khoa hoc, han ché thdp that nhiing rai
ro kinh t& ¢ thé xdy ra gay anh hubng xau d&n k&t qud hoat dong kinh doanh chung cla
Cong ty.

1.3. Cong tac quan tri tai chinh doanh nghiép

Hoan thién cac cong cu kiém soat chi phi theo huGng chdt ché hon, nhu lap du chi ngan
sch, dinh mic chi phi phu hgp vGi tling loai hinh cong trinh. Kiém tra, kiém sodt ndi bd
thudng xuyén va phdi hop cung bd phan kiém todn doc Iap duy tri kifm k& tai san hang
ndm, kifm toan ban nién, thudng nién, theo ding qui dinh Cong ty niém yét
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1.4. Cong tac dau tu

Linh vuc ddu tu bat dong san dugc khéai quat bing cac qui trinh thuc hién cu thé, phu hgp
céc qui dinh cla Phap ludt hién hanh. Viéc trién khai cac dv an chung cu cao ting dam
bao Igi nhudn cho cdng ty trong nhiing ndm qua va cac nam ti€p theo.

1.5. Quan tri ngudn nhan lyc:

Thit 1ap chinh sdch vé nhan su cho toan hé théng Cong ty dé thuan Igi trong cong tac b
tri, s dung nhan lic hiéu qud, dap Ging y&u cdu san xuat kinh doanh hién nay va phét trién
trong dai han.

1. TINH HiNH TAI CHiNH/ FINANCIAL SITUATION
2.1. Tinh hinh tai san/ Assets

Trich khdu hao tai san cd dinh:

Cong ty thuc hién viéc trich khdu hao tai san c¢d dinh theo Quyét dinh 206/2003/QD-BTC
ban hanh ngay 12/12/2003 clia Bo Tai chinh. (Thong tu 45/2013, ngay 10/6/2013)

Thoi gian khau hao udc tinh cho mot s6 nhom tai san nhu sau:

TAI SAN NAM
Nha xung, vat kién tric 06 — 25
May moc, thiét b 03-15
Phuong tién van tai 06 - 10
Thiét bi van phong 05 - 10
Quyén sif dung dat 20

2.2. Tinh hinh ng phai tra/ Liabilities

- Tinh hinh ng hién tai, bién dong I6n vé cac khodn ng/ Current debts, major changes of
debts.

KE HOACH | THUC HIEN

CAC CHI TIEU CHU YEU NAM 2017 NAM 2017

GIA TRI DOANH THU Tr. dong 400.000 401.809 100%
LGI NHUAN Tr. dong 35.000 36.486 104%
VON CHU SG HGU Tr. dong 297.775 274.037 92%
NOP NGAN SACH Tr. dong 22.500 32.250 77,9%
NG PHAI THU Tr. dong 169.645 192.774 114%
NG PHAI TRA Tr. dong 445.116 668.173 150%

| CONG TY CO PHAN CHUGNG DUONG



Cong ty duy tri thanh todn ddy di va ding han cac khodn ng va khoan vay. Pay cling la
mot Igi thé cla Cong ty trong viéc tip can cac ngudn von vay ti cic ngan hang cho cac
du n clia minh mot cach d& dang v6i chi phi 1i vay uu ddi nhat.

a) Cac khoan phai ndp theo luat dinh:

BVT: triéu dong

Thug GTGT hang ban ngi dia 24.695 23.093 7.693
Thué thu nhap doanh nghiép 4.955 4.477 4.245
Thué Thu nhap ca nhin 76 651 50
Céc loai thué khac 174 173 194
TONG CONG 29.902 28.395 12.184

Ngudn: Béo céo kiém toan hgp nhat nam 2015, 2016,2017

b) Trich 1ap cac quy theo luat dinh

Cong ty trich 1ap va sl dung cac quy theo quy dinh ap dung cho cac doanh nghiép la Cong

ty ¢6 phan va theo Diéu 18 Cong ty. Cu thé nhu sau:

e Quj ddu tu va phat trién: dugc trich 1ap t0i da 10% tu Igi nhudn sau thué.

e Quy du phong tai chinh: trich 14p 5% ti Ioi nhudn sau thué clia Cong ty va sé trich ndp
cho dén khi quy du phong tai chinh bing 10% von diéu I& cla Cong ty.

e Quy khen thung — phic Igi: dugc trich 14p t0i da 10% ti Igi nhudn sau thug.

Tinh hinh trich 1ap cac quy tai Céng ty trong th@i gian qua nhu sau:
BVT: triéu dong

TY LE TY LE TY LE

Quy ddu tu phat trién 3,00% 5,50% 5,50%
Quy du phong tai chinh 427 2,50%
Quy khen thuGng phuc lgi 854 5,00% 854  5,00% 808 5,00%

(*) Nguén: Bao céo kiém toan hop nhat nim 2015, 2016, 2017
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¢) Téng du ng vay

PVT: dong

Vay ngan han 136.817.369.649
Vay dai han 148.871.955.358

Vay dai han dén han tra
Du ng bao lanh

Ngudn: Béo céo kiém toan hgp nhat nim 2014, 2015, 2016

d) Tinh hinh cdng ng hién nay

Cac khoan phai thu:

120.458.617.058

59.983.034.124

85.509.425.993

156.945.980.198

BVT: dong

GH TIEU _ NAM 2015 | NAM 2016 | NAM 2017

Phai thu khach hang 118.208.571.682
Tra truéc cho ngudi ban 30.522.618.767
Phai thu khac 31.890.044.197

Ngudn: Bao céo kiém toan hgp nhat nim 2015, 2016,2017

Cac khoan phai tra:

120.614.442.207
27.158.312.499
44.747.955.399

126.517.436.354
28.024.624.707
49.447.201.973

BVT: dong

Phai trd cho ngudi ban 53.862.609.705
Nguti mua tra tién trugc 97.762.653.465
Thué va cac khoan phai nop NN 29.902.713.028
Cac khoan phai tra khéc 39.277.141,033
Phai trd dai han khac 5.850.609.232

Ngudn: Béo céo kiém toan hgp nhat nim 2015, 2016, 2017

55.381.108.519
21.440.042.904
28.395.171.775
38.467.556.573

6.357.692.233

49.189.296.194
175.753.332.812
12.184.948.435
31.645.264.100
6.567.566.095

Phdi trd dai han khac chl yéu 1a khoan tién nhan ky quy thué vin phong tai 328 V6 Vin

Kiét.
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ORGANIZATIONAL STRUCTURE, POLICIES, MANAGEMENT
— Thuc hién khodn chi phi thu nhép tai cdc du an Cong ty nhan thau xay 1ap; Giao quyén
chl dong vé diéu hanh dy an doi v6i TruGng ban diéu hanh du an.

3. KE HOACH PHAT TRIIA§N TRONG TUONG LAI/ DEVELOPMENT PLANS IN THE FUTURE

- Bam sat muc tiéu chién lugc 1a ting doanh thu, gidm chi phi, t0i da hoa Igi nhudn, dam
b&o Igi ich clia ¢ dong. Trong ngdn han, phat trién Cong ty bén viing, duy tri Igi thé
nganh, phat trién ba san phdm chl chét, gén dau tu véi thi trudng.

- HDQT cong ty chi dao can bd quan Iy xdy dung cdc chi tiéu k& hoach tuin thli ding
dinh huéng chd dao trong hoat dong kinh doanh nim 2018 13 ddy manh kinh doanh xay
I&p va SXCN, cho thué bat dong san va tim ki€m dau tuv cdc du &n phuc vu ddi tugng co
mdc thu nhap trung binh.

— Xay dung céc chi tiéu k& hoach ndm 2018 duya trén thuc lyc c6 sén cla cong ty va co
tinh d&n cac yéu to rli ro trong kinh doanh.

- Tang cudng thuc hién chiic ndng gidm sat bd may quan ly va diéu hanh, khen thudng
kip thdi nhiing tap thé cd nhan mang lai Igi ich cho Cong ty déng thoi cling chdn chinh,
thay thé€ nhiing can by y&u kém, khdng hoan thanh nhiém vu dugc phan cong, gay thiét
hai cho Igi ich ctia Cong ty.

— Chi dao thuc hién t6t nghi quy&t Dai hoi ¢ dong thudng nién va céc nghi quyét cla
HDQT trong cac ky hop.

- Chi dao hoat dong clia cong ty tudn thi dang nhiing quy dinh cla phap luat co lién
quan.

— Duy tri hoat dong To kiém todn ndi bd, d& phdi hgp tot véi Ban kiém soat Cong ty o
chiic cac dgt kiém tra hoat dong SXKD dot xuat, dinh ky.

— Xay dung va phat trién ngudn nhan lyc ddp (ing yéu cdu phét trién Cong ty, tai ciu trac
bo mdy quan tri, diéu hanh Cong ty theo md hinh Cong ty Me - Cong ty con ¢o chon loc.

4. GIAI TRINH CUA BAN GIAM DOC DOI VGI Y KIEN KIEM TOAN/EXPLANATION OF THE
BOARD OF DIRECTORS FOR AUDITORS OPINIONS: khong c6
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CUA CcONG TY/ ASSESSMENT REPORT RELATED TO ENVIRONMENTAL AND SOCIAL
RESPONSIBILITY OF COMPANY

a. Danh gia lién quan dén cac chi tiéu moi trwdng (tiéu thu nwéc, nang lugng, phat
thai...)/ Review concerning the environmental indicators (water consumption, energy,
emissions...).

B&n canh cdc muc tidu phat trién hoat dong sdn xudt kinh doanh, tdng trubng doanh
thu, lgi nhudn, Cong ty ludn y thic va hiéu rd tdm quan trong vé& trdch nhiém cla doanh
nghiép doi v6i xa hoi, v6i cong dong.

Trong sudt qua trinh phat trién hoat dong san xuat kinh doanh, ching toi van tiép tuc
thic hién cac bién phap gidm thiéu t6i da nhiing anh hubng tac dong xau d&n mdi trudng.
VGi quy md hoat dong san xudt kinh doanh ngay cang md rong, cong tic An toan vé sinh
moi trudng trén cac cong trinh van duy tri duge cac két qua tot nhiéu ndm qua.

b. Danh gia lién quan dén van dé ngudi lao dong/ Review concerning the problems of
workers

Khong chi thuc hién t6t trach nhiém déi véi Nha nubc vé viéc hoan thanh nghia vu dong
thué, ndp ngan sach nha nugc, Cong ty con rat chi trong cong tac tao cdng dn viéc lam
cho ngui lao dong va xac dinh y&u td con ngudi Iudn 1a wu tién hang dau va khdng tach roi
trong chién lugc “phat trién bén viing” va 6n dinh lau dai. Cong ty bao dam thuc hién day
dd cac quyén va nghia vu clia doanh nghiép doi v6i ngudi lao dong vé chinh sach phic g
lao dong, cac khodn phai trich ndp doi véi lao dong theo qui dinh clia Phap ludt lao dong
hién hanh nhu BHXH, BHYT, BHTN.

T6ng sd ngudi lao dong trong ndm 2017 12 180 ngudi, cong ty tao diéu kién thuan Igi dé
ngudi lao dong c6 co hdi phat huy hét ning Iuc, s truing nang Iic clia minh, phuc vu cho
cong viéc va thang ti€n cho ban than. Mdc thu nhap binh quan dat 8,5 triéu/lao dong/thdng
dugc chi tra ding ky han. Cac chéd do khac theo quy dinh clia phap Iudt nhu thubng nadng
sudt, thubng dip 18, tét.. déu dugc thuc hién ddy di va kip thai.
¢. Danh gia lién quan dén trach nhiém cia doanh nghiép ddi v6i cong dong dia
phuong/ Review concerning corporate responsibility towards the local community

VGi tinh than huéng t6i cong dong, Cong ty da ludn danh mdt phan Igi nhudn cla minh
dé thuc hién cac hoat dong an sinh x& hoi, chung tay chia sé va dong gép véi cong dong.
Pam bao an ninh trat ty tai dia phuong c6 tru sé cong ty tra dong.
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IV. DANH GIA
CUA HOI DONG QUAN TRI
VE HOAT DONG CUA CONG TY
ASSESSMENTS OF

THE BOARD OF MANAGEMENT ON
THE COMPANYS OPERATION

4.
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ASSESSMENTS OF THE BOARD OF MANAGEMENT ON THE COMPANYS OPERATION

HDQT t6 chiic trién khai thuc hién va gidm sat viéc thuc hién nghi quyét nghiém tac, gidm
sat bd may quan ly va diéu hanh Cong ty mot cach thudng xuyén, lién tuc thdng qua nhiing
¢dng cu nhu quan séat, kiém tra thuc t& nhiém vu sdn xudt kinh doanh, cdc mau biéu, vin
ban bdo cdo cla can bd quan Iy, st dung nhiing bd phan quan Iy khac nhau dé kiém tra
nhdm phat hién va chan chinh kip thdi nhiing thi€u sot trong quan ly va diéu hanh Cong
ty.

Thuc hién viéc trién khai nghi quyét dai hoi:

Hoi déng quéan tri hoat dong theo nguyén tic tap thé, tudn thl cdc quy dinh clia phap luat
va diéu 18 cong ty. Tat c& cac cudc hop déu dugc chudn bi ndi dung cu thé va thdng béo
dén tiing thanh vién trugc cudc hop.

Vigc t6 chiic trién khai thuc hién va gidm sat viéc thuc hién nghi quyét nghiém tdc, Tuy
nhién, k&t qua thuc hién mot s6 ndi dung cla nghi quyét con bi han ché, hiu qua dat dudc
chua cao nhu: thanh quyét toan khdi lugng xay Idp, thu hdi von, thic hién ti€n do thi cong
va hiéu qud cdng trinh. Noi dung kiém diém nhiing van dé& chua thuc hién hodc thuc hién
khong thuc su sdu sic dd phan nao anh hudng dén két qua chung.

2. DANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG CUA BAN GIAM DOC CONG
TY/ASSESSMENT OF BOARD OF DIRECTORS ON BOARD OF MANAGEMENT
PERFORMANCE

> Vé mdt qudn tri doanh nghiép:

Hé théng t6 chiic san xuat kinh doanh clia Cong ty gon nhe, 6n dinh; Kinh doanh tap trung
chl yéu finh vuc then chdt nhan thiu thi cong xay 1dp va kinh doanh bat dong san; Tai
chinh Cong ty lanh manh, dong tién dadm bao di dé phat trién san xudt kinh doanh; Quan
Iy chi phi chat ché va tiét kiem; Thuc hién ddy dd nghia vu doi v6i ndp ngdn sach nha
nudc, khdng ng dong thué, khong phat sinh ng qua han tién vay ngan hang va cac khoan
nghia vu khac.

> Vé cdng tdc diéu hanh:

Hoan thanh cac chi tiéu k& hoach san xudt kinh doanh nim 2017 theo Nghi quyét Pai hoi
cd dong dé ra.

Vé hoat dong xay lap:

Nang cao quyén han, trdch nhiém cla BPH trong hoat dong quan Iy du &n va quan Iy thi
cdng xay Idp; Tang tinh chi dong quan Iy thi cong xdy Idp tai hién trudng, rdt ngdn thoi
gian chd x{ Iy, ddy nhanh tién do thi cong.

Hoat dong dau tu va kinh doanh bat dong san dat tot, quan Iy dau tu du an Nha & xa hoi
Chuong Duong Home ding tién do, chat lugng va ATLD; Kinh doanh can hd vugt ky vong,
quan 1y dich vu va cho thué bat dong san tai 2 chung cu dam bao yéu cau.
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Tai chinh: DAm bdo di von cho hoat dong san xudt kinh doanh, khéng co tinh trang thigu
von trong ndm 2017; kiém sodt chi phi chdt ché theo du chi; s6 du an xay I&p thu hdi von
t6t khong phai vay bl dép.

T6 chic bd may va quan ly lao dong: Phan cong trach nhiém ddy d0, rd rang cong viéc
cla tling dan vi; quan Iy lao dong tot; khong xay ra tai nan lao dong; BG nhiém thay thé
can bd chl chot trong ndm dam bdo yéu cdu vé& quén Iy diéu hanh, viéc thay di ti€p nhan
ban giao thudn Igi khéng lam gian doan kinh doanh.

NHONG MAT TON TAI:

> Qudn tri doanh nghiép:

- Tiép tuc phai hoan thign qui trinh quan tri doanh nghiép trong d6 cé quy trinh vé thanh
quy@t todn va thu hdi von kinh doanh xay Idp. Ndm 2017 con 01 dan vi truc thudc con
khd khan, kinh doanh khong hiéu qua

> Vé cdng tdac diéu hanh:

- N&m 2017 ngudn von diu tu cong gidm, nén cong tac dau thiu thi cong xay 1ap chua
hoan thanh k& hoach dé ra.

— Linh vyc nhan thiu thi cdng xay 1dp van chua thodt ra khoi kho khin, tinh trang thigu
viéc lam van tiép dién; ning suat lao dong thap.

- Hoat dong [inh vuc dau tu: Thai gian thuc hién hd so phap Iy tai dv an Nha 6 x3 hoi
cham, kéo dai phan I6n do quy trinh thuc hién clia co quan c6 thdm quyén Nha nuéc.

DANH GIA:

- HPQT t6 chiic trién khai thuc hién va gidm sat viéc thuc hién nghi quyét nghiém tac,
gidm sat b may quan Iy va diéu hanh Cong ty mot cach thutng xuyén, lién tuc thong
qua nhiing c¢dng cu nhu quan sat, kifém tra thuc t& nhiém vu san xut kinh doanh, cac
mau biéu, van ban bdo cdo cla can bo quan ly, st dung nhiing bd phan quan ly khic
nhau dé& kiém tra nhdm phat hién va chan chinh kip thdi nhiing thi€u sét trong quan ly
va diéu hanh Cong ty.

- Téng gidm ddc Cong ty thuc hién dang chiic ndng nhiém vu dugc ghi trong diéu I8 va
t6 chic thuc hién nghi quyét dai hoi ¢ dong, nghi quyét cia HPQT, cu thé:

e Hoan thanh chi tiéu k& hoach theo Nghi quy&t Pai hoi C6 ddng Thudng nién 2017.

e Tap trung thuc hién trién thi cdng du 4n Nha & xa hoi theo ti€n do dé ra va kinh
doanh cdn ho vugt k& hoach;

e Hoan thién cac cong cu ki€m soét chi phi theo huéng chdt ché hon, 1ap du chi ngan
sach tting cong trinh.
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3.

CAC KE HOACH, BINH HUUNG CUA DONG QUAN TRI/ PLANS, ORIENTATIONS 0F
THE BOARD OF DIRECTORS

3

.1. Tdng quan vé nhiing tac dong cia mdi trudng kinh doanh:

Nam 2018 theo dinh hutng diéu hanh clia Chinh phl vé gidi phap chi dao thuc hién k&
hoach phat trién kinh t& - xa hdi, nhiém vu trong tdm van 12 ti€p tuc tap trung 6n dinh
kinh t& vi md, cdi thién mdi trudng dau tu kinh doanh, ning cao ning lic canh tranh,
tao moi thudn Igi cho nguti dan va doanh nghiép. Chli dong diéu hanh dong by cac
¢dng cu chinh sach tién t& linh hoat, hiéu qua; 6n dinh thi trudng tién té, ty gia, day
manh cai cdch thi tuc hanh chinh; tich cuc huy dong ngudn Iyc cho ddu tu phat trién.
Trén cd sG khd khdn va thudn Igi cia moi trudng kinh doanh dugc néu & trén, Cong ty
du thdo chi tiéu cd ban trinh Dai hoi ¢d dong, cu thé :

Cac chi tiéu co ban trinh Dai hdi cd déng:

3.

. TANG

L THUC HiEN | DY KIEN TRUONG

CAC CHI TIEU CHU YEU e KH NAM +(%) KH
2018 2018 SO VGl

TH 2017
I  GIA TRI SAN LUGNG Tr. dong 533.105 550.000 3,17%
Il GIA TRI DOANH THU Tr. dong 401.809 430.000 7,01%
Il LGI NHUAN 36.486 36.000 1%
1 Lgi nhuan trudc thug Tr. dong 36.486 36.000 1%
Iv Lk (e 1 2 TU PHAT Tr. déng 164.701 200.000 21,43%

TRIEN

v ¢ TlC % 12 12 -15 0 - 25%

2. Giai phap chung:
Bam sat muc tiéu chién lugc la tdng doanh thu, gidm chi phi, t8i da hoa Igi nhudn, dam
b&o Igi ich clia cd dong. Phét trién Cong ty bén viing, duy tri Igi th& nganh, phat trién
ba s&n pham chd chdt, gdn ddu tu véi thi trudng.
HDQT cong ty chi dao cdn bd quan Iy xdy dung cac chi tiéu k& hoach tuin thl ding
dinh hu6ng chii dao trong s&n xudt kinh doanh nim 2018 1a ddy manh kinh doanh xay
l&p va SXCN, cho thué bat dong sédn va ddu tu du an bat dong san & phan khic thi
trudng gia ré.
Linh vic xay 1dp: Tap trung thuc hién thi cdng va ban giao ding ti€n do cac du &n
chuyén ti€p tif 2017, cu thé: Dy an Nhiét dién Vinh Tan 2, du &n tru s6 Hoi dong Nhan
dan Tinh Bac Liéu...
Linh vuc dau tu, kinh doanh bat dong san: Bing moi bién phap quan Iy va diéu hanh
thi cdng du an Nha & xa hoi Chuong Duong Home diing tién do; Tiép tuc hoan tat hd so
khéi cong tigp Block C2 con lai; Thuc hién cong tac 1am s6 hdng cho cu dan tai dy an
Tan Huong Tower.
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Cha trong dao tao, ndng cao ning Iic can bd thuc hién cdng tac ti€p thi ddu thau va
quan Iy du &n, dic biét ting cao thdm quyén TruGng phong Quan ly du an xay Ip, chl
dong han trong hoat dong ti€p thi va quén Iy du an xay 1dp. Quan tdm tim kiém viéc
lam [inh vuc két ciu thép.

Xay dung céc chi tiéu k& hoach nam 2018 dua trén thuc Iuc c6 sdn cla Cong ty va co
tinh dé&n céac y&u to rli ro trong kinh doanh, chinh vi vay trién khai thuc hién céc chi
tiu k& hoach cd tinh chdt phap 18nh clia Cong ty.

Tang cudng thuc hién chlic ndng gidm sat bd may quan ly va diéu hanh, khen thubng
kip thdi nhiing tap thé ca nhan mang lai lgi ich cho cong ty ddng thdi cling chan chinh,
thay thé nhiing can by y&u kém, khong hoan thanh nhiém vu dugc phan cdng, phuong
hai Igi ich clia cong ty.

Chi dao thuc hién t6t nghi quyét dai hoi cd dong thudng nién va cac nghi quyét clia
HDQT trong cac ky hop.

Chi dao hoat dong clia cong ty tudn thd ding nhiing quy dinh cla phdp luat c6 lién
quan.

Duy tri hoat dong T6 kiém todn nodi bo, dé phdi hop t6t v6i Ban kiém soat Cong ty to
chiic cac dot kiém tra hoat dong SXKD ddt xudt, dinh ky. Kiém soat t6t giam sat, quén
Iy chi phi va doanh thu tai cdc du an ddu tu, cling nhu du &n thi cong xay I4p.

Xay dung va phét trién ngudn nhan lyc dap (ing yéu cdu phat trién Cong ty, tai cau tric
bo may quan tri tii Cong ty Me dén cac Cong ty con.

Trén day 13 toan bd bao cdo hoat dong ciia HPQT cdng ty ndm 2017 va k& hoach hanh
dong 2018. HPQT tran trong cam on nhiing déng gop quy bau clia quy vi cd dong, clia
bd may quan Iy va diéu hanh cong ty da giip cho HDQT cdng ty thuc hign tot nhiém
vu clia minh. Trong thdi gian t6i HDQT mong nhén dudc nhiéu y ki€n dong gop han nira
dé HPQT tiép tuc hoan thién cdng tac 1dnh dao, hoan thanh xudt sic nhiém vu SXKD
nam 2018.
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1. HOI DPONG QUAN TRI/ BOARD OF DIRECTORS

a) Thanh vién va co cdu ctia Hoi dong quan tri/Members and structure of the Board of
Directors:

THANH VIEN HPQT CHUC WU PHAN S0

01 Trdn Mai Cudng Chil tich Hoi déng quan tri 870.273 5,54
Pai dién phan vén Téng Cong
ty xay dung so 1

Pho6 chd tich Hi dong quan tri

3.733.348 23,77

02 vdn Minh Hoang " Téng Gidm doc 406.480 2,59
03 L& vin Chinh Thanh vién Hoi dong quén tri 101.103 0,64
04 Nguyén Vin bat Thanh vién HDQT doc I4p 154.335 0,98
05  Hoang Thj Hodi Linh  Thanh vién HPQT doc lap 580.034 3,69

b) Céc ti€u ban thudc Hdi dong quén tri/The committees of the Board of Director:

Ti€u ban kiém soat ndi bd truc thudc HOi ddng quan tri; Kiém tra dinh ky 2 14n/ ndm va
dot sudt khi co yéu cau

¢) Hoat dong ctia Hoi dong quan tri/Activities of the Board of Directors:

S0 lugng cac cudc hop Hoi dong quan tri

NGAY BAT sngl;m
THANH VIEN HPQT CHUC WU PAU LA TV. :
HbQT bl
Dy
01 0. Tran Mai Cuding Chd tich HDQT ~ 12/12/2003 05 100%
X Pho CT HDQT,
02 0. Van Minh Hoang . ) 18/3/2006 05 100%
Tong Giam doc
N Tv. HDQT, kiem .
03 0. Lé Van Chinh Phé TGD 1/7/2013 05 100%
. _ Tv. HDQT
04 0. Nguyén Vin Dat 12/12/2003 05 100%
doc lap
Tv. HDQT
05 B. Hoang Thi Hoai Linh 1/7/2013 05 100%
doc lap
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Ndi dung va két qua ctia cac cudc hop:

NQ HDQT vé viéc triéu tp Dai hoi cd

S0 01/2017/NQ-HPQT-CDC 01/03/2017 dong thuding nién 2017,
v i : Hop thuding ky Quy 1, trién khai hoat
2 S6 05/2017/NQ-HPQT-CDC 01/03/2017 dong san xudt kinh doanh quy 2/2017.
Nghi quy&t HDQT vé viéc chap thuan don
3 S0 07/Qb-HPQT-CDC 06/03/2017  vj cung cap cdu thap cho du an Chuong
dudng home
" ) : Quyét dinh HDQT vé phan chia gdi thau
4 S6 09/2017/Qb-HDQT-CDC 13/03/2017 du 4n Chudng Duong home
. ) 5 Quy&t dinh HDQT phé duyét thuc hién
5 S6 14/2017/Qb-HDQT-CDC 23/03/2017 646 g6l thall Ghuong| DLt homs
Nghi quy&t HDQT hop bao cdo két qua
6 S6 15B/2017/NQ-HDQT-CDC 31/03/2017 kinh doanh quy 1/2016 va k& hoach quy
2/2017.
7 S8 15/QB/HBQT-COC 31/03/2017 et dinh HDAT Vb0 nhiém Tong
giam doc Cong ty.
g SO0 16/B/HDQT-COC 31/03/2017 et dinh HDAT Vb0 nhigm KE toan
truéng Cong ty.
g S6 28/NG-HDQT-CDC NPT | Lo e RS Ry S
cua HBQAT
10 S0 32/NQ-HDQT-CDC 30/08/2017 Nghi quy&t HPQT vé chia ¢ tiic 2016
{1 S 41/2017NQ-HBAT-CDC 3010/2017 9N AWEEhop thung ky: quy 4/2017

clia HBQT

d) Hoat ddong ctia thanh vién Hoi dong quadn tri doc lap/ Activities of independent
members of the Board of Directors:

. _ ) sO cP TY LE
STT THANH VIEN HBQT CHUC vy .
NAM GIU 7

01

o

0. Nguyén Vin bat
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TV HBQT

154.335 0,98

TV doc lap,
khong diéu
hanh
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CHUONG DUONG CORP.

e) Danh séach cac thanh vién Hai dong quan tri cé chitng chi dao tao vé quan trj cong ty:

Danh sach cac thanh vién HDQT c6 chitng chi dao tao vé quan tri cong ty:

so cp TY LE
THANH VIEN HBQT CHUC vy
NAM GID
9,54

0. Tran Mai Cudng Chi tich HDQT 870.273
. Pho CT HDQT,
02 0. Véan Minh Hoang ., : 406.480 2,99
Tong Giam doc
03 0. Lé Van Chinh TV HDQT 101.103 0,64

Cac khoa hoc dao tao, bdi dudng nang cao kj nang quan trj - diéu hanh cong ty:

. TEN KHOA HOC THANH PHAN THAM GIA m

Khoa hoc Thac sy Quan tri kinh doanh

(MBA) Cha Tich Hoi dong quan tri Cong ty

. Ban Téng gidm ddc, Cac Trubn
Khoa hoc nang cao nang luc quan tri v .

2 hong ban nghiép vu & Thu ky
Cong ty DA g gniep vt y
Cong ty

3 Ky ndng quan tri diéu hanh Cong ty Ban Téng giam ddc Cong ty

Cap nhat kién thic Luat _ Pai hoc Luat
4 ) ) S ' Thu ky Cong t
Tp HCM I

Tham gia cac khoa cap nhat kién thiic

5  Phap luat vé cdng bd thong tin,.. va cac  Thanh vién HDQT / Thu ky Cong ty
qui ché, qui dinh do HOSE t6 chic
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2. BAN KIEM SOAT/ BOARD OF SUPERVISORS

a) Thanh vién va co cdu clia Ban kiém soat/Members and structure of the Board of
Supervisors:

. X : so cp
STT THANH VIEN BKS CHUC VU . .
NAM GIU
01 0. Pham Hiiu Hoa Trubng ban 79.048 0,5
02 0. bang Cong Danh Thanh vién 8 0,00
03 B. Nguy&n Thi Ngoc Dung Thanh vién 9.828 0,06

Ban kiém soat hoat dong trén nguyén tic tap thé Ianh dao, cd nhan chiu trdch nhiém,
trong nam da thuc hién 2 dgt ki€ém toan ndi bd theo qui dinh. Nhin chung cdc muc tiéu déu
dat k& hoach dé ra theo Nghi quy&t clia DPai hoi c6 dong 2017 va Hoi dong quan tri.

b) Hoat dong clia Ban kiém soat/Activities of the Board of Supervisors:

Cudc hop thanh vién ban kiém soat:

NGAY BAT snggol
THANH VIEN BKS CHUC VU PAU LA Tv. y
- THAM
DU
1 Pham Hiiu Hoa Trubng BKS 18/03/2006 2 100%
2 Nguy&n Thi Ngoc Dung Thanh vién BKS  18/03/2006 2 100%
3 Piang Cong Danh  Thanh vién BKS  27/06/2014 2 100%

Hoat ddng giam sat ciia BKS ddi véi HDQT, Ban Giam ddéc diéu hanh va c¢é déng:

Ban kiém soat con xay dung k& hoach va trién khai cac k& hoach gidam sat theo chuyén dé
nhu:

- Gidm sat va danh gia hoat dong clia HPQT va Ban Téng gidm doc lién quan dén viéc
tudn thd phap luat, thuc hién nghi quyét DHDCD, nghi quy&t HOi dong quan tri (HDQT)
cling nhu cac k& hoach tai chinh, k& hoach kinh doanh hang quy;

— Th&m dinh bdo céo tai chinh 6 thang, c& ndm nhdm déanh gia tinh hop Iy cla cac s
liBu tai chinh, xem xét anh hubng clia cac van dé trong yéu lién quan dén bao cdo tai
chinh;

— Xem xét c4c bdo cdo clia Kiém toan doc Iap, va dua ra ki&n nghi ciia minh trudc khi béo
cdo kiém toan dugc ban hanh; D& ra cac bién phap phu hgp cho Ban diéu hanh cac cip
khdc phuc; Pdng thdi gidm sat cac don vi trong viéc thuc thi nhiing kién nghi do Kiém todn
va Ban kiém soat dua ra.
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— T6 chiic kiém tra, giam sat hoat dong clla mdt s6 phong ban chiic ndng, cic xi nghiép
nguyén lidu va cong ty con. Phdi hop véi cac phong ban don vi trong viéc trién khai kiém
tra, giam sat mot s chuong trinh theo dé nghi cia HPQT va Ban diéu hanh.

Hoat dong giam sat cia BKS ddi véi HDQT, Ban Giam ddc diéu hanh va cd dong:
Trong qua trinh hoat dong, Ban kiém soat cung Hoi dong quan tri, Ban Giam doc diéu
hanh va cac phong ban, don vi trong cong ty. HDQT da cung cdp kip thoi, day di cac Nghi
quy&t, Quyét dinh cho Ban kiém sodt; Cac don vi déu tudn thd va cung cap kip thdi cac
thong tin, tai liéu theo yéu cdu clia Ban kiém soat.
Ban kiém soat cO su giam sat chdt ché cong tac tai chinh, tinh hinh hoat dong SXKD
clia cdc don vi thanh vién va cong ty con.

3. CAC GIAO DICH, THU LAO VA CAC KHOAN LQI icH cUA HOI DONG QUAN TRI, BAN
GIAM POC VA BAN KIEM SOAT/ TRANSACTIONS, REMUNERATIONS AND INTERESTS OF
THE BOARD OF DIRECTORS, BOARD OF MANAGEMENT AND BOARD OF SUPERVISORS

a) Luong, thudéng, thu lao, cac khoan Igi ich/ Salary, rewards, remuneration and
benefits:

Cac khoan thu nhap cla cac thanh vién HDQT, BKS 2017:

T T

0. TrAn Mai Cutng Chll tich HBQT 483.663,000  96.000.000

02 0. Vin Minh Hoang P[]é T HDQT,’ 309.103.000  72.000.000
Tong Giam doc

03 0. L& van Chinh TV HBQT 253.693.000  60.000.000
04  B. Hoang Thj Hoai Linh TV HDQT 60.000.000
05 0. Pham Hiiu Hoa Trudng ban kiém soat 206.508.000  60.000.000
06  B. Nguy&n Thi Ngoc Dung TV. BKS 36.000.000
07 0. bang Cong Danh TV. BKS 36.000.000

b) Giao dich cd phigu cla c¢d dong ndi bd/ Transactions of internal shareholders:
(khéng co)
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VI. BAO CAO TAI CHINH
FINANCIAL STATEMENTS
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1. Y KIEN KIEM TOAN/AUDITORS OPINIONS:

‘ ® Cong ty TNHH Kiém todn va Thim dinh gia Viét Nam
Dija chi: S8 3, Biét thi 2, KDT Phap Vén, Hoang Liét,
‘ ’ Hoang Mai, Ha N§i.

Tell: (+84 24) 37670720 * (+84 24) 3 7670721
$6:-2£0 /BCKT/TC
BAO CAO KIEM TOAN PQC LAP
Kinh giri:  Cic cb dong, Hji dong Quan tri Ban Téng Giim déc Cong ty Cb phin Chwong Duwong

Chiing t5i da kiém toan Béo céo tai chinh hop nhat kém theo ciia Cong ty C5 phan Chuong Duong dwgc, duge lip
ngdy 26/03/2018, tir trang 06 dén trang 26, bao gdbm Béng cin dbi k& toan hop nhét tai ngay 31/12/2017, Béo céo két
qua hoat dng kinh doanh hop nhét, Béo co luu chuyén tién ¢ hop nhit cho ndm tai chinh két thiic cing ngay va
Ban thuyét minh bao céo tai chinh hop nhét.

Trach nhiém ciia Ban Tong Giam doc

Ban Téng Gidm déc Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thyc va hop Iy Béo céo tai chinh
hop nhit ciia Cong ty theo chuén muyc ké toan, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y
c6 lién quan dén viéc lap va trinh bay Béo c4o tai chinh hop nhét va chiu trach nhiém v& kiém soat ndi bd ma
Ban Téng Giam dbc xac dinh 1a can thiét @& dam bao cho viéc lap va trinh bay Béo cdo tai chinh hop nhat
khéng c6 sai sot trong yéu do gian 1an hodc nhim lan.

Trach nhiém ciia Kiém toan vién

Trach nhiém ctia ching t6i 1a dua ra y kién vé& Béo cdo tai chinh hop nhét dua trén két qua cia cude kiém toén.
Ching t6i da tién hanh kiém toan theo cc chuin muc kiém toan Viét Nam. Céc chudn myc nay yéu ciu chiing
t6i tuan thu chuin muc va cc quy dinh v& dao dirc nghé nghiép, lap ké hoach va thuc hién cudc kiém todn dé
dat dugc sy dam bao hop Iy vé viéc liéu Béo c4o tai chinh hop nhét ciia Cong ty c6 con sai sét trong yéu hay
khéng.

Céng viéc kiém toan bao gdm thuc hién cac thi tuc nhdm thu thap cic bing chimg kiém toén v& céc sb liéu va
thuyét minh trén Béo cdo tai chinh hop nhét. Céc thu tuc kiém todn dwogc lira chon dwa trén xét doén cia kiém
todn vién, bao gdm danh gi4 rii ro c6 sai sét trong yéu trong bdo cdo tai chinh do gian 1an hodc nham 1in. Khi
thye hién danh gia cic rui ro nay, kiém to4n vién da xem xét kiém sodt ndi bd cia Cong ty lién quan dén viéc
1ap va trinh bay Béo c4o tai chinh hop nhét trung thue, hop ly nhim thiét ké céc thu tuc kidm toan phi hop véi
tinh hinh thyec té, tuy nhién khong nhim muc dich dua ra y kién vé hiéu qué ciia kiém soét néi bd ciia Cong ty.
Céng viéc kiém toén ciing bao gdm dénh gié tinh thich hop ciia cac chinh sach ké toan dugc ap dung va tinh hop
1y ciia céc ude tinh ké toan ctia Ban Téng Gidm ddc ciing nhw danh gid viée trinh bay tdng thé Bao céo tai chinh
hop nhit.

Chiing t6i tin tudng ring céc bing chimg kiém ton ma ching t6i d& thu thap dwoc 1a diy du va thich hop lam
¢o so cho ¥ kién kidm toan ctia ching t6i.

Y kién ciia Kiém tosn vién

Theo ¥ kién ctia chiing t8i, bdo c4o tai chinh hop nhit d phan anh trung thuc va hop 1y, trén céc khia canh trong
yéu tinh hinh tai chinh ctia Céng ty Cé phdn Chuong Duong tai ngdy 31/12/2017, ciing nhw két qua hoat déng
kinh doanh va tinh hinh luu chuyén tién t& cho nim tai chinh két thic cling ngay, phii hop véi chuén muc ké
toan, ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan dén viéc 14p va trinh bay bao

NGO QUANG TIEN TONG THI BiCH LAN
P. Téng Giam dédc Kiém to4n vién
Gidy CNDKHNKT 56 0448-2018-126-1 Gidy CNDKHNKT: 0060-2018-126-1

Thay mit va dai dién cho
CONG TY TNHH KIEM TOAN VA THAM DINH GIA VIET NAM
Ha Néi, ngay 26 thang 03 nim 2018
Thanh vién Hang kiém todn MCI Qudc 1&

mgiworldwidg,./
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2. BAO CAO TAI CHiNH DU

CONG TY CO PHAN CHUONG DUONG

Dia chi: S6 328 Dai 16 V& Van Kiét, Quin 1, Tp H3 Chi Minh

(1] KIEM TOAN/AUDITED FINANCIAL STATEMENTS

BAO CAO TAI CHINH HQP NHAT

Cho nim tai chinh két thic ngay 31/12/2017

BANG CAN POI KE TOAN HQOP NHAT

Tai ngay 31 thang 12 nim 2017

Pon vj tinh: ddng

CHI TIEU Misé Thuyét 31/1272017 01/01/2017
minh
A. TAI SAN NGAN HAN 100 871.010.481.567 664.779.608.744
I. Tin va céc khodn twong dwong tién 110 164.652.598.285 18.410.711.141
1. Tién 111 V.01 61.652.598.285 18.410.711.141
2. Céc khoan twong duong tién 112 103.000.000.000 -
I1. DAu tur tai chinh ng&n han 120 V.02 41.355.293.270 864.668.900
1. Chimg khoan kinh doanh 121 2.712.814.255 2.712.814.255
2. D phong giam gi chimg khoén kinh doanh (*) 122 (1.357.520.985) (1.848.145.355)
3. PAu tr nim gitr d@n ngay d4o han 123 40.000.000.000 -
II1. Céc khoén phai thu ngin han 130 192.722.636.511 181.192.410.611
1. Phai thu ngén han ctia khach hang 131 V.03 126.517.436.354 120.614.442.207
2. Tré truéc cho ngudi bén ngén han 132 28.024.624.707 27.158.312.499
3. Phai thu theo tién d6 ké hoach HDXD 134 - 25.000.000
4. Phai thu ngén han khac 136 V.04 49.447.201.973 44.747.955.399
5. Dy phong phai thu ngén han khé doi (*) 137 V.05 (11.340.397.886) (11.427.070.857)
6. Tai san thiéu cho xir Iy 139 73.771.363 73.771.363
IV. Hang tbn kho 140 V.06 463.847.585.147 463.555.391.881
1. Hang ton kho 141 463.847.585.147 463.555.391.881
V. Tai san ngin han khic 150 8.432.368.354 756.426.211
1. Chi phi tra truéc ngén han 151 V.9 143.274.582 165.000.608
2. Thué GTGT dugc khéu trir 152 714.628.475 334.551.889
3. Thué va céc khoan khac phai thu Nha nuéc 153 V.12 7.574.465.297 256.873.714
B. TAI SAN DAI HAN 200 71.201.114.464 69.973.175.532
I. Céc khoan phai thu dai han 210 52.658.000 57.658.000
1. Phai thu dai han khac 216 V.04 52.658.000 57.658.000
IL. Tai san c6 dinh 220 14.387.915.043 14.425.669.864
1. Tai san ¢b dinh hitu hinh 221 V.07 14.387.915.043 14.425.669.864
- Nguyén gid 222 32.543.733.448 30.535.428.902
- Gid tri hao mon lily k& (*) 223 (18.155.818.405) (16.109.759.038)
IIL Bét dong san diu tw 230 V.8 50.072.353.048 51.877.698.244
- Nguyén gia 231 65.004.722.217 65.004.722.217
- Gié tri hao mon liiy ké (¥) 232 (14.932.369.169) (13.127.023.973)
IV, Tai sin dé dang dai han 240 - -
V. Diu tur tai chinh dai han 250 V.2 686.146.583 967.921.830
1. Piu tu vio cong ty lién doanh, lién két 252 686.146.583 587.921.830
2. Piu tu gop vén vio don vi khdc 253 . 380.000.000
VL. Tai sdn dai han khac 260 6.002.041.790 2.644.227.594
1. Chi phi tra trude dai han 261 V.9 6.002.041.790 2.644.227.594
TONG CONG TAI SAN 270 942.211.596.031 734.752.784.276
6
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CONG TY CO PHAN CHUONG DUONG

Dia chi: S6 328 Pai 16 V6 Van Kigt, Quan 1, Tp Hb Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thic ngay 31/12/2017

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thing 12 niim 2017

( Tiép theo)
Pon vi tinh: ddng
CHI TIEU Misé Thuyét 31/12/2017 01/01/2017
minh

A.NOQ PHAI TRA 300 668.173.949.994 450.162.448.756
I. No ngén han 310 503.768.714.510 382.886.706.644
1. Phai trd ngudi ban ngén han 311 V.10 49.189.296.194 55.381.108.519
2. Ngui mua tra tién truée ngin han 312 V.1 175.753.332.812 21.440.042.904
3. Thué va cac khoan phai nép Nha nuéc 313 V.2 12.184.948.435 28.395.171.775
4. Phai tra ngudi lao dong 314 3.657.554.639 3.515.656.610
5. Chi phi phai tra ngén han 315 V.13 143.758.582.099 113.258.855.507
6. Phai tra ngén han khac 319 V.14 31.645.264.100 38.467.556.573 -
7. Vay va ng thué tai chinh ngn han 320 V.5 85.509.425.993 120.458.617.058
8. Dy phong phai tra ngén han 321 18.230.694 15.035.866 3
9. Quy khen thuéng phuc lgi 322 2.052.079.544 1.954.661.832
I No dai han 330 164.405.235.484 67.275.742.112
1. Doanh thu chua thyc hién dai han 336 152.667.727 152.667.727
2. Phai tra dai han khéc 337 V.14 6.567.566.095 6.357.692.233
3. Vay va ng thué tai chinh dai han 338 V.15 156.945.980.198 59.983.034.124
4. Thué thu nhp ho#n lai phai tra 341 739.021.464 782348.028 \
B. VON CHU SO HU'U 400 274.037.646.037 284.590.335.520 ],)
1. Vén chii sé hiru 410 V.16 274.037.646.037 284.590.335.520 *
1. Vén gop cua chii s& hitu 411 157.064.060.000 157.064.060.00

- CB phiéu phd thong c6 quyén biéu quyét 411a 157.064.060.000 157.064.060.00@7 ¢
2. Thang du vén cb phin 412 77.142.009.600 77.142.009.
3. Quf dAu tur phat trién 418 10.124.486.186 9.235.126.
4. Loi nhugn sau thué chua phan phéi 421 29.135.348.319 18.122.349. \
- LNST chica phan phéi lity ké dén cudi ky trude 42la 52.235.088 1.952.177.40K
- LNST chira phdn phdi kp nay 421b 29.083.113.231 16.170.172.411
5. Lgi ich cb dong khdng kiém soét 429 571.741.932 23.026.789.398
TONG CONG NGUON VON 440 942.211.596.031 734.752.784.276

Ghi chii: Céc chi tiéu c6 sé liéu m dugc ghi trong ngodc don ()

Tp Hd Chi Minh, ngay 26 thang 03 nim 2018

Nguoi lp bidu Ké toAn trudng %3()3]4 Fong Gidm dée
Vo Thj Diém Hiing Hb Minh Tri Viin Minh Hoang

BAO CAO THUGNG NIEN 2017 |



CONG TY CO PHAN CHUONG DUONG

Dia chi: 6 328 Dai 16 V& Van Kiét, Quan 1, Tp Hb Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thiic ngay 31/12/2017

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Niim 2017

Don vi tinh: dng
CHI TIEU Miasd Thuyét Nim nay Niim truéc

minh
1. Doanh thu bén hang va cung cép dich vy 01 VL1 228.802.558.674 284.388.808.993
2. Céc khoan giam trir 02 - -
3. Doanh thu thun bén hang 10 228.802.558.674 284.388.808.993
va cung cip dich vy
4, Gid vén hang ban 11 V12 200.497.617.250 253.402.051.996
5. Loi nhudn gp vé ban hang 20 28.304.941.424 30.986.756.997
va cung cAp dich vy
6. Doanh thu hoat dng tai chinh 21 V1.3 30.987.865.427 15.956.955.114
7. Chi phi tai chinh 22 VL4 7.465.667.943 11.649.120.859
- Trong d6: Chi phi 14i vay 23 6.734.547.237 10.144.841.909
8. Phin 15 15 trong cong ty lién doanh lién két 24 188.191.333 (113.021.097)
9. Chi phi bén hang 25 VL5 597.837.576 3.373.153.238
10. Chi phi quan Iy doanh nghiép 26 VLS 13.653.457.506 12.931.069.714
11. Loi nhuén thuén tir hoat djng kinh doanh 30 37.764.035.159 18.877.347.203
12. Thu nhip khéc 31 VL6 128.401.091 10.246.914.666
13. Chi phi khic 32 V1.7 1.406.262.016 8.865.070.639
14. Loi nhudn khéc 40 (1.277.860.925) 1.381.844.027
15. Téng lgi nhudn ké tosn trude thué 50 36.486.174.234 20.259.191.230
16. Chi phi thué TNDN hién hanh 51 VL8 7.555.829.580 4.045.652.143
17. Chi phi thué TNDN hodn lai 52 (41.402.093) 39.843.225
18. Loi nhudn sau thué TNDN 60 28.971.746.747 16.173.695.862
19. Loi nhuén sau thué ciia céng ty me 61 29.083.113.231 16.170.172.411
20. Loi nhuén sau thué ciia c6 dong khong kiém o (111.366.484) 3.523.451
soat
21. Lai co ban trén cb phiéu 70 VL9 1.852 978
22. Lii suy giam trén c phiéu 71 VL9 1.852 978
Tp H Chi Minh, ngdy 26 thing 03 nim 2018
Ngudi 13p bidu K& toéin truémg )3146] i
V& Thi Diém Hing -/émm///
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CONG TY CO PHAN CHUGNG DUONG
Dia chi: S6 328 Dai 16 V6 Van Kiét, Quén 1, Tp H6 Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thiic ngay 31/12/2017

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Theo phuong phap gién tiép
Nim 2017
Pon vj tinh; ddng
CHi TIEU M sb Niim nay Nim truée
L. Luu chuyén tién tir hoat dgng kinh doanh

1. Lginhudn truéce thué 01 36.486.174.234 20.259.191.230
2. Didu chinh cho cdc khoan

- KhAu hao TSCP va BDSPT 02 3.851.404.563 6.552.308.892

- Céc khoan du phong 03 (580.492.169) 919.846.802

- L4i, 15 chénh 1éch ty gié do danh gia lai céc khoan muc tidn 04 (58.723.996) 1.341.725.763

t6 c6 gbc ngoai té 2

- (Lai), 18 tir hoat d¢ng déu tr 05 (30.929.141.431) (26.025.022.787)

- Chi phi li vay 06 6.734.547.237 10.144.841.909 7
3. Lgi nhugn/([ﬁ) tir hogt dpng kinh doanh trudc thay doi 08 15.503.768.438 13.192.891.809 *©

vén heu djng o

- (T#ng)/giam cic khoan phai thu 09 (19.161.221.098) (11.886.001.215) :

- (Ting)/giim hang tén kho 10 (150.508.827.410) (11.206.889.337) ,)1

- Tang/(giam) c4c khoan phai tra (khong ké 14 vay phai tra, 11 146.026.199.819 11.938.737.492 X

thué TNDN phai nép)

- (T#ng)/giam chi phi tra trudc 12 (3.336.088.170) 1.872.800.674

- Tang/(giam) chitng khoan kinh doanh 13 - 110.668.000

- Tién lai vay da tra 14 (7.834.547.237) (10.144.841.909)

- Thué thu nhap doanh nghi¢p d& ndp 15 (7.987.969.218) (4.524.291.000)

- Tin thu khéc tir hoat dong kinh doanh 16 - -

- Tin chi khac tir hoat djng kinh doanh 17 (1.065.040.223) (1.305.366.178)
Luru chuyén uén thudn tir hoat djng kinh doanh 20 (28.363.725.099,000) (11.952.291.664)

II. Luu chuyen tidn tir hoat djng diu tur
1. Tién chi d& mua sém, XD TSCP vé c4c tai san dai han khéc 21 (2.594.135.001) (116.600.000) 5_\:
2. Tién thu tir thanh ly, nhugng ban TSCD va cdc thi san dai 22 = 600.000.000
han khac N(

3. Tién chi cho vay, mua céc cong cu ng cia don vj khéc 23 (60.000.000.000) (57.673.583.333) p

4. Tién thu hdi cho vay, bén lai cic cbng cu ng clia don vij khac 24 20.000.000.000 117.673.583.333 iG

5. Tién chi aéumgép vén vao don vi khac 25 (2.118.131.818) =

6. Tién thu hdi dAu tr gop vén vao don vi khac 26 171.964.400.000 73.500.000.000 __

7. Tin thu Ii cho vay, c tirc va l¢i nhudn dwgc chia 27 987.406.057 2.026.779.407 H
Licu chuyén tién thudn tir hogt djpng diu te 30 128.239.539.238 136.010.179.407
IIL. Luu chuyén tidn tir hoat dng tai chinh

1. Tién thu tir di vay 33 233.798.888.337 192.293.303.090

2. Tién tra ng gbc vay 34 (171.726.409.332) (298.724.852.588)

3. Cb tirc, loi nhufn di tra cho chi s¢ hitu 36 (15.706.406.000) (15.706.406.000)
Lueu chuyén tién thudn tir hoat djng tai chinh 40 46.366.073.005 (122.137.955.498)
Luwu chuyén tidn thuin trong ky 50 146.241.887.144 1.919.932.245
Tién va twong dwong tién du ky 60 18.410.711.141 16.490.778.896
Tidn va twong dwong tién cudi ky 70 164.652.598.285 18.410.711.141

inh ng&y 26 thang 03 nim 2018
Ngudi 1ap biéu K& todn truéng
V6 Thj Diém Hing Hb Minh Tri Viin Minh Hoang
9
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Ban bdo cdo day di bao gom ban thuyét minh bao cdo tai chinh theo quy dinh phép
lugt vé ké todn va kiém toin xem chi tiét tai website cong ty tai dia chi
http://www.chuongduongcorp.vn (muc Quan hé ¢ ddng)

XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE

| CONG TY CO PHAN CHUGNG DUONG



	ÑVT: ñoàng
	1. ÑAÙNH GIAÙ CUÛA HOÄI ÑOÀNG QUAÛN TRÒ VEÀ CAÙC MAËT HOAÏT ÑOÄNG CUÛA COÂNG TY/ ASSESSMENTS OF THE BOARD OF MANAGEMENT ON THE COMPANYS OPERATION
	HÑQT toå chöùc trieån khai thöïc hieän vaø giaùm saùt vieäc thöïc hieän nghò quyeát nghieâm tuùc, giaùm saùt boä maùy quaûn lyù vaø ñieàu haønh Coâng ty moät caùch thöôøng xuyeân, lieân tuïc thoâng qua nhöõng coâng cuï nhö quan saùt, kieåm tra thöïc t...
	Thöïc hieän vieäc trieån khai nghò quyeát ñaïi hoäi:
	.
	2. ÑAÙNH GIAÙ CUÛA HOÄI ÑOÀNG QUAÛN TRÒ VEÀ HOAÏT ÑOÄNG CUÛA BAN GIAÙM ÑOÁC COÂNG TY/ASSESSMENT OF BOARD OF DIRECTORS ON BOARD OF MANAGEMENT PERFORMANCE
	3. CAÙC KEÁ HOAÏCH, ÑÒNH HÖÔÙNG CUÛA HOÄI ÑOÀNG QUAÛN TRÒ/ PLANS, ORIENTATIONS OF THE BOARD OF DIRECTORS
	3.1. Toång quan veà nhöõng taùc ñoäng cuûa moâi tröôøng kinh doanh:
	Caùc chæ tieâu cô baûn trình Ñaïi hoäi coå ñoâng:
	3.2. Giaûi phaùp chung:
	BIA2.pdf
	Page 1


