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CHUONG TRINH

Thoi gian: 9h00, ngay 27 thang S nam 2021

Dia diém: TRUNG TAM HOI NGHI 272 - 272 V§ Thj S4u, P.7, Q.3, TP.HCM

08h30 - 09h00

09h00 - 09h05
09h05 - 09h10

09h10 - 09h20
09h20 - 09h25
09h25 - 09h30
09h30 - 09h50

09h50 - 10h10

10h10 - 10h30
10h30 - 10h50

10h50 - 11h00
11h00 - 11h40
11h40 - 11h45
11h45 - 11h50
12h00

Pén tiép khach moi, ¢b dong

Tuyén bd 1y do, giéi thiéu khach moi tham du Dai hoi

Gié6i thiéu Poan chu toa, Ban kiém tra tur cach Co dong,

Poan chu toa 1én légm viéc, gioi thigftu T6 thu ky DPai hoi

Bao céo két qua kiém tra tu cach c6 dong

Thong qua chuong trinh Pai héi

Khai mac Pai hoi

Bao céo tinh hinh hoat dong nam 2020 va ké hoach kinh doanh

nam 2021 . i

Bao cao cua Hoi dong quan tri va Ban kiém soat nam 2020 va

Keé hoach hoat d(f)ng nam 2021

Bao céo ket qua kiém toan nam 2020

Trinh Pai hoi biéu quyét théng qua cac T trinh:

- Két qua hoat dong nam 2020;

- K& hoach kinh doanh nim 2021.

- Phuong an phan chia lgi nhuan nam 2020 va trich 1ap s
dung cac quy 2020.

- Thu lao/Phu cép ctia Hoi ddng quan tri/ Ban kiém soat 2021.

- Luwa chon don vi kiém toan BCTC nam 2021.

- Phuong an ting von diéu 16 Cong ty.

- Du thao Diéu 1é Cong ty stra ddi, bd sung.

- Du thao Quy ché noi bd quan tri Cong ty sira ddi, bd sung.

- Du thao Quy ché hoat dong cua HPQT.

- Du thao Quy ché hoat dong ctua BKS.

Béu bd sung thanh vién Ban Kiém soat Cong ty.
C6 déng thao luén.

Cong bd két qua bau ctr.

Thong qua Nghi quyét Pai hoi.

Bé mac Dai hoi
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PHAN I - KET QUA THUC HIEN KE HOACH KINH DOANH & PAU TU PHAT TRIEN
NAM 2020

I. TINH HINH HOAT PONG SAN XUAT KINH DOANH

Kinh doanh bat dong san thuan loi, dy 4an nha & xa hoi Chuong Duong Home da dugc trién
khai thi cong dam bao tién do cam két véi khach hang, trong nam 2020 da tién hanh ban giao xong
toan bd cac can ho thudc Block A2 va Block C1 va trién khai thi cong Block C2.

Quan 1y va diéu hanh linh vuc thi cong xdy lap trong nim 2020 khong dat ké hoach. Nhiéu
van dé phat sinh can phai xir 1y va khic phuc, cong tac ddu thau, tim kiém viéc lam, quyét toan, thu
hdi von cong trinh chwa dap tng duoc yéu cau dé ra.

Két qua kinh doanh cu thé:

KE HOACH | THUC HIEN

CAC CHI TIEU CHU YEU

NAM 2020

I  GIA TRI SAN LUQONG Tr. dong 673,000 509,761 76%
1 Giatri san xuét xay lap Tr. dong 377,000 242,704 64%
2 Gia tri kinh doanh Bit dong san Tr. dong 250,000 194,500 78%
3 S:; gér‘gh vuBatdong sin, cho thue 45 33,000 43459 132%
4 Tuvan dau tu Tr. dong 3,000 500 17%
5 Doanh thu tai chinh Tr.ddng 10,000 25,749  257%
6  Thu nhap khac Tr.dong 2,849

II  GIA TRI DOANH THU Tr. dong 586,000 351,506 60%
1 Gia tri san xuat xay lap Tr. dong 302,000 126,773 42%
2 Gia tri kinh doanh Bit dong san Tr. dong 240,000 155,269 65%
3 S:; L"éﬁ;h vu Bat dong san, cho thué 45 32,000 40227 126%
4 Tuvan dau tu Tr. dong 2,000 639 32%
5 Doanh thu tai chinh Tr.ddong 10,000 25,749  257%
6  Thu nhap khac Tr.dong 2,849

| ig%‘;cm TRIDAUTU PHAT Tr. dbng 230,000 28413 12%
1 Pautudyan Tr.dong 230,000 28,413 12%
2 Dau tu may moc thiét bi Tr.dong

IV LOQINHUAN Tr. dong 40,000 34,345 86%
1 Loi nhuan truéc thué Tr. dong 40,000 34,345 86%
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Mirc d tang truwéng trong hoat dgng SXKD nam 2020 so véi nam 2019:

II

1

v

TANG
TRUONG
SR THUC HIEN | THUC HIEN |  £(%)
CLLERIAY NAM 2019 NAM 2020 NAM
2020 SO
VOI 2019
GIA TRI SAN LUQNG Tr. dong 601,162 509,761 -15%
GIA TRI DOANH THU Tr. dong 497,458 351,506 -29%
TONG GIA TRI PAU TU PHAT \ 0
TRIEN Tr. dong 50,951 28,413 -44%
LOI NHUAN TRUOC THUE Tr. dong 42,562 34,345 -19%

1. DPanh gia cac chi tiéu thuc hién:

1.1 XAy lip va san xuét cong nghiép:

a- Tinh hinh, tién d§ thwc hién cac cong trinh:

Ca

¢ du an dang trién khai thi cong trong nam 2020, bao gdm:

Nha may dtra Hau Giang 1158ty

Nha & lién ké khu Pong Ting Long — 107 cin : 133.8 ty (ké ca 2 cin ho mau)
Toa nha van phong Becamex Binh Phudc 135ty

Becamex Binh Phudc - 24 can ho lién ké 129ty

Bénh vién Bac Liéu 122ty

Puong ndi bd nha may Phu My 1 7.2ty

b- Danh gia nhirng thuan lgi, khé khin:

>

Thuan loi:

Kha ning tai chinh ctia Cong ty lanh manh, c6 kha ning cap von kip thoi cho thi cong xay lip
khi ¢ yéu cau.

Doi ngii can bd cong nhan vién doan két, cing huéng vé muc tiéu chung cia Cong ty.

Kh6 khan:

Nam 2020 thi truong xay dung tiép tuc bi thu hep do su canh tranh sau sdc da gay kho khan
cho céc cong ty xay dung noi chung va Cong ty CP Chuong Duong néi riéng din dén viéc tham
gia cac gbi thau kho khin hon, kha ning trang thau thap.

Cong tac nghi¢m thu thanh toan khdi lugng theo cac dot cham, dong von thu vé chua kip thoi.
Thém vao d6, mot s6 don vj thi cong vé tinh ctia Cong ty khong dam bao nguén luc, hiu nhu
phu thudc hoan toan vé tai chinh tir Cong ty ddn dén chiam tién d6 ban giao cong trinh.

Nang lyc thi cong ciia Cong ty con yéu, luc luong diéu hanh mong, sé lwong thiét b thi cong
do Cong ty s& hitu van thiéu va cii so v6i cong nghé thi cong hién nay. Cac may thi cong chinh
nhu: may dao, cau thap, van thing hién tai khong c6, mdi khi ddu thau phai ky hop déng thué
thiét bi tir cac don vi khac, do d6, hd so du thau thuong bi danh gia thap.

Mot sb cong trinh phai tam ding hodc thi cong cham lai do chu ddu tu thay doi thiét ké, thiéu

von.
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No x4u, ng kho doi con cao.

Vat tu, vat liéu bién dong tang gia lién tuc da anh hudéng dén hiéu qua san xuét kinh doanh.
Trong nam 2020, c6 nhiéu bién dong vé nhan su dan dén Su xX4ao tron, thiéu on dinh trong cong
tac quan 1y, diéu hanh Cong ty.

Cong tac quyét toan, thu hdi von tai mot $b cong trinh bi cham lai do c6 sy thay ddi nhan su tur

phia chu dau tu, din dén ho so thanh quyét toan bi cham.

c- Kién nghi phwong huéng khic phuc:

Bo may Ban diéu hanh cc dy an cin cung cd, ting cudng ca vé luong va chat nhim dam bao
hoan thanh cong tic nghiém thu thanh toan véi cha dau tu dé tao diéu kién cho cong tac thu hoi
vbn cac dot cling nhu quyét toan cudi cong trinh.

Tuyén chon cac don vi vé tinh, cac don vi lién két thi cong dam bao du manh, dac biét nguén
von phuc vu thi cong tdi thiéu 20% khéi lugng cong viéc duge giao, cung véi do kiém soat
cong tac nghi¢m thu khéi lugng, thanh toan noi bo, lién két chit ché voi khdi luong nghi¢m
thu, thanh toan véi Chu dau tu.

Lya chon don vi cung ng vat tu dam bdao vé chit luong cung ing va nang lyc tai chinh, gidm
ganh ning ngudn vén cho cong ty.

Néng cao ning luc thuc hién cong tac dau tu, xay lip tai Cong ty me.

1.2 Coéng tic kinh doanh bit dong sén:

Két qua kinh doanh can h¢ tai Dy an Chuong Duong Home vuot ké hoach dé ra. Tuy nhién,
thii tuc hd so phap 1y hoan thién du an con nhiéu kho khan, viéc trién khai hd so phap 1y phai
c6 su quyét tam dong bo trong viée giai quyét cac vudng mic ddi véi co quan nha nude.

Trong Iinh vuc cho thué tda nha van phong, khu thuong mai tai dia chi 328 V4 Van Kiét - Quan
1 - Tp.HCM hién di phu kin hon 95% dién tich thug, gi4 cho thué da duoc diéu chinh ting. D6i
vGi tit ca cac hop dong da hét thoi han va tiép tuc ky gia han hop dong tiép. Pdng thoi, tién

hanh stra chira tirng budc mat s6 han muc phuc vu cho khach hang thué.

1.3 Cong tac kinh doanh dich vu bit dong séan:

Trong linh vyc quan 1y dich vu tda nha van phong, khu thuong mai tai dia chi 328 Vo Van Kiét
dat doanh thu 6n dinh. Tuy nhién, can can doi thu/chi cho phu hop tai khu vuc quan 1y va van
hanh can ho cua cu dan.

Quan 1y dich vu tai Tan Huong Tower va Chung cu Chuong Duwong Home 6n dinh, bd may

quan 1y gon nhe, tiét kiém chi phi, dam bdo can ddi thu chi.

1.4 Cong tac tai chinh ké toan:

Tai chinh: Pam bao du vén cho hoat dong san xuét kinh doanh, dic biét linh vuc thi cong xay
lap; kiém soét chi phi theo du chi.
Thue hién bao cdo tai chinh dinh ky, d6t xuét theo quy dinh dbi voi Cong ty niém yét.

Cac chi tiéu tai chinh trong nam 2020:
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CAC CHI TIEU KE HOACH | THUC HIEN TY LE
CHU YEU NAM 2020 NAM 2020 | TH/KH (%)

GIA TRI DOANH THU Tr. dong 586,000 351,506 60%
LQI NHUAN Tr. dong 40,000 34,345 86%
VON CHU SO HU'U Tr. dong 290,756 250,432 86%
NOQP NGAN SACH Tr. dong 40,000 15,675 39%
NQ PHAI THU Tr. dong 118,077

NOQ PHAI TRA Tr. dong 577,185

1.5 Céng tac T6 chirc B may:

T chitc bd may va quan 1y lao dong: Linh hoat trong quan 1y lao dong, bd tri kip thoi nhitng
vi tri lao dong chu chdt da nghi viéc, hodc chuyén cong tac khac; Thyuc hién phan cong trach
nhiém cua ca bd may day du; M6 ta cong viée rd rang d6i voi timg ca nhan; Quan 1y lao dong
t6t; Khong dé xay ra tai nan lao dong.

Thuc hién trich nop BHXH, BHYT, BHTN theo ding quy dinh hi¢n hanh.

1.6 Tinh hinh, tién d thwc hién diu tw cic Dy 4n:

a.

Du 4n Nha & xa hoi — Chuong Duwong Home
Trién khai thi cong du 4n dam bao tién do cam két v6i khach hang, trong nim 2020 di ban giao
toan bo cac can ho thude Block A2 va Block C1 va to chuc trién khai thi cong Block C2.
Thuan lgi:
Cong tac hoan thién Block A2 va Block C1 d3 hoan tat hd so dé nghiém thu véi co quan chirc
nang; Thuc hién viéc do v& hon 90% hién trang can ho cho toan bd cac Block da ban giao cho
khach hang.
T4 chirc thi cong Block C2 theo diing tién do.
Phén ha téng: hé théng thoat nudc mua, nudc thai va duong ndi bd da co ban hoan thanh; hé
thdng duong giao thong co ban da hoan thanh.
Kho khan
Cong tac thyc hién cac thu tuc lam chu quyén cin ho gip nhiéu kho khin do viéc Cong ty thuc
hién lép dat phﬁn mai hién tai cac can hd Shophouse.
Duw an Tan Huwong
Thuc hién do v& hién trang cin ho lam chi quyén cho cu dan (Cong ty chuyén hd so sang S&
Tai nguyén & Mbi truong, S¢ Tai nguyén & Moi truong dd 1am to trinh Hoi dong tham dinh
gi4 thanh phd, dang cho cac s& ban nganh t6 chirc hop (lan 2) théng qua trudc khi Thanh phd
phé duyét).
Sau khi hoan tt viéc cdp sd, tach riéng dugc phan dat xay dung trudng hoc, Cong ty s& dam

phan vé&i nha dau tu dé chuyén nhuong hodc hop tac dau tu.
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1.7 Céng tac ké hoach - ISO
- Cong tac bao cdo va xay dung ké hoach SXKD tir Cong ty dén céac don vi truc thudc, don vi
thanh vién dam bdo theo quy dinh.
- Cong ty duy tri trién khai danh gia chat luong theo Hé thong quan 1y chat lwong ISO 9001:2015,
viée ap dung co ché quan 1y theo ISO vao quan 1y thi cong xdy dung cong trinh va quan 1y dau

tu dugc thuc hién nghiém tic trong cac bd phan phong ban nghiép vu.
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PHAN II - KE HOACH KINH DOANH & PAU TU PHAT TRIEN NAM 2021

I. TONG QUAN VE NHUNG TAC PONG CUA MOI TRUONG KINH DOANH

- Nam 2021, méc du nén kinh té c6 nhiéu khéi séc, tuy nhién van con nhiéu du béo vé nhirng tiém an
kho khan, thach thirc; Dién hinh nhu, nhiing bét 6n vé chinh tri, chién tranh thuong mai, bao hd hang
hoéa, dich bénh viém dudng hé hip cip Covid-19 gy ra rui ro rt 16n cho nén kinh t& Viét Nam noi
chung va cac doanh nghi¢p noi riéng.

- Tu nhitng nhan dinh néu trén va dua vao lgi thé kinh doanh trong linh vuc bat dong san tai phan
khuc thi trudong nha & gia thip, Cong ty sé& tiép tuc dinh hudng duy tri chién luge kinh doanh xuyén
sudt qua cac nim v6i muc tiéu phat trién 6n dinh, tao tién dé ting trudng bén viing nhim xay dung

thuong hiéu 1a nha thau xay lap, kinh doanh bat dong san chuyén nghiép.

I1. CHI TIEU KE HOACH 2021, PANH GIA TY TRONG VA XAC PINH NHIEM VU TRONG
CAC LINH VUC HOAT PONG:
1. CAC CHI TIEU KE HOACH SXKD NAM 2021:

- Trén co so danh gia cac yéu t6 c6 anh hudng tich cuc va ti€u cuc dén hoat dong san xuét kinh doanh
ctia cong ty nhu trén. Du kién ké hoach SXKD niam 2021 ctia HPQT cong ty phé duyét trinh Pai hoi

Co dong, voi chi tiéu cy the nhu sau:

TANG
- | TRUONG
CAC CHI TIEU CHU YEU LIy %Iii 1151?1\1} (%) KH
HIEN 2020 | ™ 0" 2021 SO
vOI TH
2020
I  GIA TRI SAN LUQNG Tr. dong 509,761 1,100,000 116%
1 Gia tri san xuat xay lap Tr. dong 242,704 450,000 85%
2 Gia tri kinh doanh Bat dong san Tr. dong 194,500 130,000 -33%
3 Gardich vuBBS, chothue mat . g5, 43459 42,000 3%
bang
4 Tu van dau tu Tr. dong 500 3,000 500%
5 Doanh thu tai chinh Tr.dong 25,749 25,000 -3%
6 Gia tri thuong mai Tr.déng 450,000
7 Thu nhap khac Tr.dong 2,849
II  GIA TRI DOANH THU Tr. dong 351,506 1,000,000 184%
1 Gia tri san xuit xay lap Tr. dong 126,773 400,000 216%
2 Gia tri kinh doanh Bat dong san Tr. dong 155,269 120,000 -23%
3 CiatidichveBBS, chothue mat 4 g5, 40227 40,000 1%
bang
4 Tu van dau tu Tr. dong 639 2,000 213%
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5 Doanh thu tai chinh Tr.dong 25,749 25,000 -3%
6  Gia tri thuong mai Tr.dong 413,000

7 Thu nhédp khéc Tr.dong 2,849

I f,gg? f}i?ETNRI BT Tr. dong 28,413 380,000 1,337%
1 Pautudyan Tr. dong 28,413 380,000 1,337%
2 Dau tu may moc thiét bi Tr. dong

IV LOI NHUAN Tr. dong 34,345 45,000 31%
1  Loinhuan trude thué Tr. dong 34,345 45,000 31%
vV  CcOTUC % 10 15 50%

2. GIAI PHAP THU'C HIEN CAC MUC TIEU KE HOACH 2021

A.MUC TIEU

- Hoan thanh céc chi tiéu ké hoach San xuit Kinh doanh theo Nghi quyét Pai hoi C6 dong thudng
nién nam 2021.

- Hoan thanh tién do dAu tu va to chie thi cong Block C2, trung tam thuong mai va truong hoc tai du
an Chuong Duong Home — TP.Thu Buc.

- Pau tu méi tdi thiéu 01 dy 4n can hd & phan khuc thi trudng khach hang c6 muc thu nhap trung
binh.

- Kiém tra, kiém soat ndi b, quan tri rai ro hé théng va minh bach héa thong tin vé toan b hoat dong
san xudt kinh doanh cta doanh nghiép.

- Thuyc hién sb hoa trong hoat dong quan 1y, diéu hanh Cong ty.

B. CAC GIAI PHAP CU THE , ‘ ] ,

1. Cong tac quan ly va to chirc dieéu hanh san xuat kinh doanh, dau tu - phat trién, quan ly von:
> Vé ning luc thyc hién:

- Tang cudng cong tac tiép thi va du thau tim kiém cong trinh, chudn bi day du cac phuong an tiép
can, dam phan dé dat duoc hop dong tai cic goi thau cong ty tham gia dang dwoc cha dau tu xem xét.
- Tiép tuc tim kiém cac cong trinh c6 mbi quan hé tdt, dic biét chu trong cac dy 4n nha cao tﬁng, nha
lién ké ctia cac chii dau tu.

- Ddi v6i b phan quan 1y k¥ thuat: tap trung ting cuong nhan sy va chuyén mon, giam sat tién do -
chat lwong thuc hién cac goi thiu dang thi cong dé nang cao ning luc doi ngii thi cong, giai quyét dat
diém céc ton tai tai cong trinh va hoan thién hd so phap 1y, hd so chit lugng phuc vu cong tic nghiém
thu giai doan va nghiém thu ban giao cong trinh, tranh dé cong trinh kéo dai tién d6 gy that thoat, lang
phi hodc bi phat do vi pham tién d¢ hop dong.

- Pautu may moc thiét bi, nang cao nang lyc nhan thi cong xay lép, dac biét du an nha cao tﬁng.

- Tang cuong cong tac kiém tra, kiém soat hoat dong san xudt kinh doanh toan Cong ty, dam bao kinh
doanh hiéu qua.

> Vé ngudn von thye hién:

- Téap trung, ting cudng nhén lyc 1am tét cong tac thu hdi von tai cac cong trinh dd hoan thanh nham
duy tri ngudn kinh phi thi cong tiép cac khdi lvong do dang tai cac goi thau, nhit 1a d6i v6i cac goi

thau chii ddu tu da ky quyét toan, thanh 1y hop dong nhung cham giai ngan.
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- Can d6i ngudn tai chinh dap tmg cho hoat dong SXKD va vdn dau tu cho du 4n méi trong ké hoach
2021-2022;
- Trién khai ké hoach SXKD va ké hoach tai chinh niam 2021 phu hop véi ké hoach phat trién dén
nam 2025.
2. Linh vye x4y lip va sian xuit cong nghiép:
2.1. Kéhoach déu thiu dv an xay Lip:
- bé¢ dam bao dinh hudng phat trién cong ty, dam bao gilt virng quy mo va két qua trong ké hoach
ndm 2021 va dinh huéng 1au dai, cin ddy manh cong tac xay lip va nang cao ning luc cong ty.
- Tang cuong cong tac tiép thi va du thiu tim kiém cong trinh, chudn bi ddy di cac phwong an tiép
can, dam phan dé dat duoc hop dong tai cac goi thau cong ty tham gia dau thau.
- Xay dyng nang luc di manh tham gia cac dy an xdy dung, dic biét 1 du 4n t6 chic thi cong nha
cao tAng va ha ting giao thong.
- Téap trung giai phap ngudn lyc, xay dung ning lyc dé dam bao tip trung nhan khéi luong 16n cong
viéc dam bao cho ké hoach 2021 va nhitng niam tiép theo.
- Céc dy an du kién trién khai ddm phan hop ddng, tiép xuc dau thau du 4n trong nim 2021:

DVT: dong

HANG MUC
THAM GIA PAU THAU

GIA TRI
(dw kien)

TEN CONG TRINH

CONG TRINH DU KIEN:

99 can nha lién k& Khu dan cu Bau Xay dung phin thd va hoan thién

Xéo, huyén Trang Bom, tinh Dong
Nai.

66 can nha lién ké thuoc Khu dan cu
Binh Son

92 can biét thy lién ké thudc Khu
Bl.a2 — Aqua Riverside City tai TP.
Bién Hoa, tinh Dong Nai.

Du an Prime Resorts & Hotels Cam
Lam — hang muc Villa

Du an Prime Resorts & Hotels Cam
Lam — hang muc Condotels

Khu nha & An sinh Xa hoi Bén Cat
1 — 276 can nha lién ké tai xi An
bién, huyén Bén Cat, Binh Duong
Khu nha & An sinh X hoi Bén Cat
3 — 249 can nha lién ké tai Phuong
Hoa Loi, huyén Bén Cat, Binh
Duong

Khu biét thy ven song Ctra Lip —
Marine City, Ba Ria Viing Tau

mat ngoai 99 can nha lién ké thude
Khu dan cu Bau Xéo

Xay dung phan thé va hoan thién
toan bo can nha lién ké thuc Khu
dan cu Binh Son, Long Thanh,
Pong Nai

Xay dung phan thé va hoan thién
mat ngoai 92 can biét thu lién ké
thuoc Khu Bl.a2 - Aqua
Riverside City

Thi cong hoan thién mat ngoai &
trang tri ndi that bén trong nha

Thi cong hoan thién toan bd ting
ham B3, mot phﬁn tﬁng ham B2,
B1 va khu vyuc phu trg cac té”mg
thudc khdi A, B, C

X4y dung phan thé va hoan thién
toan bd cdn nha lién ké thudc
Khu nha & ASXH Bén Cat 1

Xay dyng phan thd va hoan thi¢n
toan bg can nha lién ké thude
Khu nha & ASXH Bén Cat 3

Xay dung phan tho va hoan thién
mat ngoai 67 can bi¢t thu lien ke

93,301,315,862

73,682,245,052

91,126,317,775

67,669,497,286

28,613,399,223

201,510,192,514

234,651,286,000

137,026,524,174
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thudc Khu biét thy ven song Cura
Lap

Hang muc san 1ip, Ha ting k§

9 Khu d6 thi Can Tho thuat, PCCC, cay xanh 146,380,856,454
Nha méy san xuat duoc pham Binh Y A
10 Viét Dire Hang muc xay lap ha tang 64,589,953,857
11 Nha may Thuy san Viét Uc Hang muc twong rao va Nha diéu 10,863,886.227
hanh san xuat
Téng cong 1,149,415,474,424

2.2. Ké hoach t6 chirc thi cong cac cong trinh:

- Doi véi bo phan quan ly k¥ thuat: tap trung gidm sat tién do thuc hién cac goi thau dang thi cong,
giai quyét dut diém cac ton tai tai cong trinh va song song hoan thién kip thoi hd so phap 1y, hd so chat
lwong phuc vu cong tac nghiém thu giai doan va nghiém thu ban giao céng trinh, tranh dé céng trinh
kéo dai tién do gay that thoat kinh phi hodc bi phat do vi pham tién d6 hop dong.

- Nang cao ning luc, nghién ctru diu tw may moc thiét bi thi cong.

- Su dung nguén luc hién co, té chirc tu thuc hién thi cong tai Chuong Duong home, nham nang
cao san luong va ning luc cong ty, chi dong hon trong tién do thi cong, dam bao ban giao cin ho dung
tién do.

- Tiép tuc trién khai thi cong cac dy an di trang thiu va cac dy an méi trong nim 2021 bao gdm:

> Nha ¢ lién ké khu Pong Tang Long — 107 cin : 133.8 ty (ké ca 2 can ho mau)
> Becamex Binh Phudc - 24 cin lién ké miu A&B  : 29ty
> Bénh vién Bac Liéu 122ty

- Pbi voi cac cong trinh d3 ban giao cho cha dau tu dwa vao str dung phai giai quyét dit diém viéc
hoan thién ho so, quyét toan thu hdi vén.
2.3. Cong tac an toan lao dong va v¢ sinh cong nghi€p:

Thuc hién tot vé an toan lao dong va vé sinh cong nghi¢p, phai xem an toan lao dong la mot trong
nhirng yéu t0 quan trong trong suot qua trinh trién khai thi cong cac du an. Can chu y trién khai thyuc
hién cho t6t ndi dung sau:

- Pam bao cong tac huin luyén ATLD cho coéng nhén trude khi vao lam viée cac du an thi cong,

phai treo cac bién bao theo quy dinh tai cong trinh thi cong.

- Chi cho phép thi cong khi cac yéu t6 dam bao an toan da duoc thuc hién theo bién phap thi cong

va bién phap ATLD di duogc cip co thdm quyén phé duyét.

- Trang bj bao ho lao dong cho ngudi lao dong phu hop véi tinh chit cong viée theo quy dinh cua

phap luat vé bao ho lao dong va an toan vé sinh cong nghiép.

2.4. Cong tac 1ap ké hoach & Cong tac ISO:

- Thuc hién tot cong tac thong k&, ké hoach tir cong ty cho dén cac don vi truc thude, don vi thanh
vién theo dinh ky hang thang/ hang quy va hang nim theo quy dinh, 1am co s¢ dé lanh dao Cong ty
hoach dinh chién luvge SXKD dat hiéu qua cao.

- Tiép tuc duy tri, co cip nhap b sung hoan thién hé thdng quan 1y chat lugng phii hop véi tiéu chuan
ISO 9001:2015 vao hoat dong san xuat va quan Iy doanh nghiép. X4y dung muc tiéu chét lugng, chinh
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sach chat luong sat voi hoat dong thuc tién ciia cong ty cling nhu cac bd phan chitc ning, cac don vi
true thudc.

2.5. Ké hoach thue hién‘sén xu?ltqcﬁng nghiép: ,

- Thyc hién cac hgp dong voi tong gia tri du kién: 45 ty.

3. Linh vuc dau tw kinh doanh bét dong san:

3.1. Pau tw dy an: )
» Chung cu Nha é xa hoi — Chwong Dwong Home: Ti€p tuc thuc hién cong tac xay dung, hoan thanh thi

cong, nghiém thu dua vao str dung Block C2, trién khai thi cong Trung tdm thuong mai va nha tré trong
nam 2021. Hoan tat do v& hién trang cac Block da ban giao dua vao sir dung va tiép tuc thyc hién cong
tac xin cip chu quyén cin ho cho khach hang.

> Chung cu Tan Hwong: Tim kiém khach hang chuyén nhuong hodc hop tac dau tu phan dién tich dat dau
tu xdy dung Truong hoc. Tiép tuc 1am viéc véi co quan ban nganh Nha nude dé hoan thanh nghia vu tai chinh
va thue hién thi tuc cip chii quyén can hd cho ngudi dan.

3.2. Pau tw du 4n m’é’i: ‘ ‘

- Chu dong tim kiém, khdo sat, dau tu du 4n mai tai khu vgc Tp. H6 Chi Minh hodc céc tinh lan can
vé6i tong von dau tu du kién hon 380 ty dong.

- Giao Hoi déng Quan tri lya chon, quyét dinh dau tu dy 4n mai phu hop v6i dinh hudng phat trién
ctia Cong ty va tiép tuc theo sat ké hoach d4u thiu cac du 4n da tham gia so tuyén trong nam 2020.
3.3. Piu tu may méc, thiét bi ning cao ning lye san xuit du an:

- Vi¢c dau tu may moc, thiét bi dua trén co s& hoat dong san xuat kinh doanh cuia tung giai doan cu
thé hodc trén co so trién khai ddu tu cac du 4n méi hodc theo diéu kién hop ddng thi cong xay lip do
Cong ty tring thau.

4. Cong tac ké toan, tai chinh vz‘} quan ly chi phi: ’ q

- Thyc hién cong tac tai chinh ké toan dung quy dinh Phap luat, ding quy ché, quy trinh, chuan myc
cua cong ty.

- Dao tao nang cao nghi€p vu cho ké toan vién, cai thién kién toan b may ké toan, nang cao tinh
chuyén nghiép trong qua trinh thuc hién cong tac tai chinh ké toan dé dam bao nhanh chéng, kip thoi,
chinh x4c nham phuc vu kip thoi cong tac quan tri cong ty.

- Trién khai phin mém ké toan méi dua vao sir dung.

- Theo ddi sat sao quan 1y chi phi str dung dting muc dich mang lai hiéu qua tai chinh ti da, nang cao
gia tri cong ty.

- Lap ké hoach diéu phéi dong tién dam bao hiéu qua sir dung ngudn vén, dam bao ngudn von va
nang cao cong tac thu hdi von.

- Lap ké hoach tai chinh theo tién d6 timg du an, dé c6 ké hoach quan 1y diéu phdi phu hop dam bao
hi€u qua toan du an, dam bao nguén von va tién do thi cong.

- Tang cuong quan hé, tiép can voi ngan hang va cac ngudn vén khac dam bao giai quyét kip thoi
vbn cho hoat dong x4y lip va hoat dong dau tu.

- Lap va bao cao tai chinh doanh nghiép dinh ky va dot xuét theo dung qui dinh d6i véi Cong ty niém

yét.
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- Thuc hién kiém tra, ra soat qué trinh thyc hién cong tac tai chinh ké toan cua céc Cong ty thanh
vién, phan anh dtng, trung thuc hiéu qua hoat dong cta cac Cong ty con, Cong ty lién két, dé xuat
phuong 4n nang cao hiéu qua tai chinh trong viéc dau tur tai chinh ngén han va dai han.

- Ban hanh biéu mau, hudng dan, cai thién quy trinh ké toan, tiét giam chimg tir tha tuc ruom ra, rat
ngin quy trinh thanh toan nhung van dam bao tinh hiéu qua va quan 1y chit ch& trong cong tac ké toan.
5. Cong ’tz'lc to chirc b may va nhén su: 7 o ‘

- Lam tot cong tac quan tri nhan sy tir khau tuyén dung dén bo tri, st dung lao dong phu hop voi di€u
kién hoat dong san xuét kinh doanh Cong ty. Can dinh bién lao dong sat vdi tinh hinh thuc té Cong ty,
dic biét cht trong dén cong tac ky cuong ky luat trong toan Cong ty. B4 tri sir dung lao dong phu hop
v6i nganh nghé chuyén mén cua ting vi tri cong tac.

- Chu trong khdu tuyén dung lao dong k¥ thudt cé trinh d6 va k¥ ning tdt, thay thé dan lao dong
thuong xuyén khong hoan thanh nhiém vu hodc giai quyét cong viée cham 1am anh hudéng dén hiéu
qué kinh doanh Cong ty; Cwong quyét xtr Iy nghiém lao dong vi pham ky cuong, ky luat Cong ty.

- Tang cudng cong tac dao tao bdi dudng, quy hoach ca nhin c6 nghiép vu chuyén mén vimg, dé tao
ngudn bd tri cc vi tri chi chdt Cong ty khi co yéu cau.

- Phan cong phan nhiém cu thé dbi voi tung vi tri, ro rang, chi tiét, cong bﬁng, tao van hoa lam viéc
chuyén nghiép, ning dong, hoa ddng, doan két.

- Duy tri ¢6 hi¢u qua viéc van hanh danh gid nang lyc nhan vién theo muc tiéu cong viéc KPL

- Tim kiém c4c nha cung cip dich vu nham trang bi phin mém cong nghé thong tin voi muyc tiéu sd
hoéa cac hoat dong quan 1y cong vin dén/ di, cong tac quan 1y ngudn nhan luc trong toan Cong ty.

6. Cong tac kinh doanh, dich vu bat dong san:

- Nang cao chat lugng quan ly dich vu va kinh doanh cho thué mat bang tai 03 chung cu Central
Garden, Tan Huong Tower va Chuong Duong Home.

> Dbi v6i Khu Chung cu Central Garden duy tri kinh doanh phii kin dién tich mat bang cho thug, ting
cuong chit lugng dich vu va bao dam tuyét ddi cong tac an ninh va phong chdng chay nd, vé sinh hang
ngay.

> P6i voi Khu Chung Cu Tan Huong Tower, ting cuong cong tac tiép thi cho thué mit bang quan ly
chi phi chat ché, dam bao kinh doanh c6 hi¢u qua; Nang cao nang luc quan ly dich vu tdoa nha chung
cu, thuc hién Hoi nghi nha chung cu lan 2.

» Dbi voi Khu Chung Cu Chuong Duong Home, tiép tuc hoan thién cong tac quan ly, cham séc dich
vu ddi v6i khach hang, ting cudng cong tac an ninh, trat ty va cong tac vé sinh tai cac block chung cu.
Can ddi cac khoan thu chi, khong dé tinh trang 16. Thuc hién tdt cong tac td chuc Hoi nghi nha chung
cu 12‘?1}1 1. , ’ ,

- To chure tot va hiéu qua hoat dong San Giao dich Bat dong san, tiép tuc kién toan bd may San giao
dich bt dong san; Lam tdt cong tic quan 1y, theo ddi hop dong mua ban can ho tai Chuong Duong
Home; Nam 2021 tim kiém khach hang dé tién hanh ky hop dong cho thué can ho tai Block C2.
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C.CONG TAC KHAC

- Nang cao ky luat ky cuong trong quan ly diéu hanh tir Céng ty me dén cac Cong ty thanh vién/
Cong ty lién két.

- Nang cao vai trd va chitc ning hoat dong giam sat hoat dong san xuét kinh doanh cta Hoi dong

quan tri va Ban kiém soat Cong ty, dam bao thudng xuyén va hiéu qua.
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GIA TRI SAN LUQNG 2020

673,000
700,000

DVT: triéu dong

600,000
509,761

500,000

377,000
400,000

300,000 242,704 250,000

194,500
200,000

100,000 43,459
33,000 25,749

500 10,000
3,000 2,849
AR V&

Téngsd  San ngit Xy Kinhdoanh Dich vu Bit Tuvéndiu Doanh thutai  Thu nhép
lap Bat dong san  dong san tu chinh khac

mKé hoach 2020 ™ Thuc hién 2020

TY TRONG SAN LUOQNG 2020

L ax ) Doanh thu tai chinh:
Tu van doau tu: 5.05% Thu nhap khac:
0.10% 0.56%
San xuit xay lp:
47.61%
Dich vu Bét dong
san: 8.53%
Kinh doanh Bét

dong san: 38.16 %

W San xuat xdy lip ® Kinh doanh Bét dong san ® Dich vy Bat dong san

B Tu van dau tu ® Doanh thu tai chinh ® Thu nhép khac
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GIA TRI DOANH THU 2020

586,000
600,000
500,000
400,000 351,506
302,000
300,000
240,000
200,000 155,269
126,77
100,000 40227
32,000 10,000 25,749
2,000 639 ,
i 2,849
0 e ‘ -—
Téng s6 San xudt Kiqh doanh Dich vu Bt Tuvéndau Doanhthu Thu nhap
Xay lap Batdong  dong san tu tai chinh khac
san
mKé hoach 2020 ™ Thuc hién 2020
TY TRONG DOANH THU 2020
Doanh thu tai chinh: R .
Tu vén dau tu: 7.33% Thu nhap khéc:
0.18% 0-81%
San xut xay lap:
36.07%
Dich vy Bat dong
san: 11.44% \

Kinh doanh Bét
dong san: 44.17 %

® San xuét xay lép ® Kinh doanh Bét dong san ® Dich vy Bit dong san

B Ty van dau tu # Doanh thu tai chinh ® Thu nhép khac
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KE HOACH SAN LUQNG 2021
1,200,000 1,100,000
DVT: triéu déng
1,000,000
800,000
600,000 509,761
450,000 450,000
400,000
194,500
200,000 130,000
43,459 42,000 500 3,000 25.749 25.000
2,849
. -y .. o pias
Téng s6  San xuét Kinh D'ich vu  Tuvidn Doanhthu Giatri Thu nhap
Xaylap doanh Bat Batdong dautue  taichinh  thuong khac
dong san san mai
B Thyc hién 2020  ®Ké hoach 2021
TY TRONG KE HOACH SAN LUOQNG 2020 , ,
San xuat xay lap:
40.91%
Gia tri thuong mai:
40.91%
Doanh thu tai chinh: Kinh doanh Bat

2.27% dong san: 11.82 %

Tu van dau tu:

0.27% Dich vu Bat dong
san: 3.82%
B San xuét xay lip ® Kinh doanh B4t dong san ® Dich vy Bit dong san
B Tu van dau tu ® Doanh thu tai chinh B Gia tri thuong mai
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1,000,000
1,000,000 DVT: triéu dong
900,000
800,000
700,000
600,000
500,000
400,000 413,000
351,506
400,000
300,000
155,269
200,000 120,000
100,000 40,227 40,000 630 2,000 25,749 25,000 -
. ay . = —
Téngsé  San xuat Kinh Dichvu Tuvan Doanhthu Giatri  Thunhap
Xaylap doanh Bat Batdong dautue  taichinh  thuong khac
dong san san mai
B Thyc hién 2020 W K& hoach 2021
TY TRONG KE HOACH DOANH THU 2021
San xuét xay lap:
0,
Gia tri thuong mai: 40.00%
41.30%
Doanh thu tai chinh:
2.50%
Tu van dau tu: Kinh doanh Bét
0 , A A 0
0.20% Dich vu Bét dong dong san: 12.00 %
san: 4.00%
W San xuat xdy lip B Kinh doanh Bat dong san ® Dich vu Bat dong san
® Tu van dau tu ® Doanh thu tai chinh ® Gi4 tri thwong mai
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BANG TONG HQP CHI TIEU KINH DOANH

(3 NAM LIEN KE)
. GIA TRI THUC HIEN
STT CHi TIEU
2018 2019 2020
1  TONG SAN LUQNG tr.dong 596,245 601,162 509,761
2  TONG DOANH THU tr.dong 456,107 497,458 351,506
3  TONG GIA TRI PAU TU tr.dong 189,485 50,951 28,413
4  LQINHUAN TRUOC THUE tr.dong 39,707 42,562 34,345
5  TONG TAI SAN tr.dong 1,025,312 850,918 827,618
BIEU PO THUC HIEN 3 NAM LIEN KE
700,000 DVT: triéu dong
596,245
600,000
601,162
509,761
500,000
400,000
351,506
300,000
200,000
189,485
100,000
50,951 = 28413
0
2018 2019 2020
e====TONG SAN LUQNG  ===TONG DOANH THU  ===TONG GIA TRI PAU TU
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LOI NHUAN TRUOC THUE 3 NAM LIEN KE

45,000 42,562

40,000 39,707 DVT: triéu dong

35,000 34,345
30,000
25,000
20,000
15,000
10,000

5,000

2018 2019 2020

TONG TAI SAN 3 NAM LIEN KE

1,200,000 PVT: triéu dong

1,025,312
1,000,000

850,918

800,000 =0 827,618

600,000

400,000

200,000

2018 2019 2020
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_KET QUA THU'C HIEN PAU TU NAM 2020
VA KE HOACH PAU TU PHAT TRIEN NAM 2021

PVT: Triéu dong
KE

DANH MUC DU’ AN PAU TU ' HﬁﬁﬁH
DU KIEN | NAM 2020
. 2021
DU AN NHA O XA HOI
1 CHUONG DUONG HOME - 675,000 70,000 28,413 82,000
TP.THU PUC
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KET QUA THU'C HIEN CAC CHI TIEU SAN XUAT KINH DOANH NAM 2020

- CHI TIEU

GIA TRI SAN LUQNG
Gia tri san xuit xay lap
Gié tri kinh doanh BAt dong san

Gié tri dich vu Bét dong san, cho
thué€ mat bang

Tu van dau tu

Doanh thu tai chinh

Thu nhap khac

GIA TRI DOANH THU

Gi4 tri san xuat xay lap

Gia tri kinh doanh Bat dong san

Gia tri dicl} vu Bét dong san, cho
thué€ mat bang

Tu van dau tu
Doanh thu tai chinh

Thu nhap khac

TONG GIA TRI PAU TU PHAT
TRIEN

Pau tu dy 4n

Pau tu may moc thiét bi

LQI NHUAN

Loi nhuén trude thué

NOQP NGAN SACH (xem BCTC)
Thué GTGT

Thué TNDN

Céc loai thué khac

SO LAO PONG VA THU NHAP

S lao dong gian tiép binh quan

Thu nhép binh quan 1 ngudi/thang

bVT

Tr. d("ing
Tr. dong
Tr. dong

Tr. dong

Tr. dong
Tr.dong
Tr.dong
Tr. dong
Tr. dong
Tr. dong

Tr. dong

Tr. dong
Tr.dong
Tr.dong

Tr. dong

Tr. dong
Tr. dong
Tr. dong
Tr. dong
Tr. dong
Tr. dong
Tr. dong
Tr. dong

Ngudi

1,000 d

KE HOACH | THUC HIEN

NAM 2020

673,000
377,000
250,000

33,000

3,000
10,000

586,000
302,000
240,000

32,000

2,000
10,000

230,000

230,000

40,000
40,000
20,923
8,590
8,845
3,488

180

9,500

NAM 2020

509,761
242,704
194,500

43,459

500
25,749
2,849
351,506
126,773
155,269

40,227

639
25,749
2,849

28,413

28,413

34,345
34,345
15,675
7,256
4,908
3,511

180

10,500

Ti LE %
TH /KH
76%
64%
78%

132%

17%
257%

60%
42%
65%

126%

32%
257%

12%

12%

86%
86%
75%
84%
55%
101%

100%

111%
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TONG HQP CAC CHI TIEU KE HOACH SAN XUAT KINH DOANH NAM 2021

CHI TIEU ngﬁ gIEJN ITVEAI;{OZ‘%SIH E(I;?;?(IT{I?JZT\;%
VOI TH 2020
I  GIA TRI SAN LUQONG Tr. dong 509,761 1,100,000 116%
1 Gia tri san xudt xay lip Tr. dong 242,704 450,000 85%
2 Gia tri kinh doanh Bt dong san Tr. dong 194,500 130,000 -33%
3 Giatrj dich vu BDS, cho thué mat bang  Tr. dong 43,459 42,000 -3%
4 Tu van dau tu Tr. dong 500 3,000 500%
5 Doanh thu tai chinh Tr.déng 25,749 25,000 -3%
6  Gia tri throng mai Tr.dong 450,000
7 Thu nhép khac Tr.dong 2,849
II  GIA TRI DOANH THU Tr. ddng 351,506 1,000,000 184%
1 Gia tri san xudt xay lip Tr. dong 126,773 400,000 216%
2 Giatri kinh doanh Bét dong san Tr. dong 155,269 120,000 -23%
3 Giatrj dich vu BDS, cho thué mat bang  Tr. dong 40,227 40,000 -1%
4 Tu van dau tu Tr. dong 639 2,000 213%
5 Doanh thu tai chinh Tr.déng 25,749 25,000 -3%
6  Gia tri thuong mai Tr.dong 413,000
7 Thu nhap khac Tr.ddng 2,849
v igﬁ%cm TRIDAUTUPHAT 4 o 28,413 380,000 1,337%
1 Piutudyan Tr.d 28,413 380,000 1,337%
2 Pau tu may moc thiét bi Tr.d
V  LQINHUAN 34,345 45,000 31%
1 Loinhuan truéc thué Tr. dong 34,345 45,000 31%
VI  NOP NGAN SACH Tr. dong 15,675 17,500 12%
1 Thué GTGT Tr. dong 7,256 7,000 -4%
2 Thué TNDN Tr. dong 4,908 9,000 83%
3 Céc loai thué khac Tr. dong 3,511 1,500 -57%

VII SO LAO PONG VA THU NHAP
1 S6 lao dong gian tiép binh quan Ngudi 180 180 0%
2 Thu nhap binh quén 1 nguoi/thang 1,000 d 10,500 15,000 43%

HCM, ngay  thang 5 nam 2021
VX0 PHAN CHUONG DUONG
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e BAO CAO CUA HQI PONG QUAN TRI
CONG TY CP CHUONG DUONG CONG HOA XA HOI CHU NGHIA VIET NAM
So: 69/BC-HDQT-CDC Doc lap - Tw do - Hanh phuc

eoskosk skok ks

TP.HCM, ngay 21 thang 5 nam 2021

BAO CAO
HOAT PONG NAM 2020 VA KE HOACH NAM 2021
CUA HOQI PONG QUAN TRI CONG TY

Hoi dong Quan tri xin béo cao Pai hoi d(k)’ng cb dong \(é tinh hinh hoat dong quan tri Cong ty
cting nhu viéc chi dao, giam sat cia HDQT doi voi Ban Di€u Hanh Cong ty két qua hoat dong san
xuat kinh doanh 2020 va phuong hudng chi dao hoat dong san xuat kinh doanh va cac giai phap
thuc hién trong nam 2021.

I. BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2020

% Hoi ddng quan tri Cong ty C6 phan Chuong Duong hién nay gom:

- Ong H6 Pinh Thuan — Chu tich HPQT (B nhiém 2/2/2021)
- Ong Van Minh Hoang — Tv. HDQT, kiém Téng giam ddc.

- Ong Lé Van Chinh — Tv. HPQT, kiém Pho Téng giam ddc.
- Ong Tran Mai Cuodng — Tv. HPQT (Mién nhiém 2/2/2021)

- Ong Tran Viét Puc —Tv. HDQT

Trong ndm 2020, Hoi ddng quan trj da t6 chirc 07 cude hop truc tiép va 10 1an 14y ¥ kién bang vin

ban, ban hanh tong cong 45 vin ban trong d6 c6 25 Nghi quyét/ quyét dinh va 20 van ban khac.

% Phan cong thyc hién nhiém vu trong Hoi déng quan tri:

1. Ong H6 Pinh Thuin — Chu tich HDQT.

- Phu trach chung.
Thue hién chtrc ning nhiém vu theo ludt phap va diéu 1é Cong ty quy dinh.

2. Ong Vin Minh Hoang — TV HPQT — Kiém Téng giam déc.

- Thuc hién chtrc nang, nhi€ém vu theo Diéu 1¢ Cong ty

- Tb chirc trién khai dua cong ty TNHH Thuong Mai Chuong Duong va Cong ty TNHH Dich vu
Quan ly Toa nha vao hoat dong tir 01/03/2021

- Xay dung dé an phuong an tai co cdu ning cao hiéu qua hoat dong cua cong ty thanh vién (Cong
ty TV TKXD, Cty CP Thap Nam Viét, Cong ty TNHH Két Cau Thép....) trinh HPQT phuong
an trudce 28/02/2021.

- Thyc hién nhiém vu khac theo phan cong cia HDQT Cong ty.

3. Ong Lé Vin Chinh — TV HPQT — Kiém Phé tong giam ddc

- Thuyec hién chtrc ning nhiém vu theo diéu 1& Cong ty, theo su phan cong ty quyén ciia TGD cong
ty.

- Truc tiép chi dao cong viée thudc linh vuc thi cong xay lap, san xuat cong nghiép; Quan 1y, xdy
dung ddi ngii (co cdu to chirc va con ngudi) thudc khéi xay lap tré thanh chuyén nghiép, hiéu
qua.

- Thuc hién viéc xay dung phuong én, dé 4n, quy ché dé nang cao hiéu qua, hiéu luc ctia hoat dong
xdy lap: cong tac ddu thau, nhan thiu, giao thau, quan 1y hop dong, quan 1y khéi luong, chat
luong, tién do, an toan, qui trinh nghi€m thu, tam Gng, thanh toan, quyét toan, bao lanh, bao
hanh...trinh HDQT trudc 28/02/2021.

- Thyc hién nhiém vu khac theo phan cong cia HDQT Cong ty.
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Ong Tran Minh Pirc — TV HPQT.

Xay dung dé an, phuong an vé md hinh, dinh hudng, ké hoach phat trién cong ty trong nam 2021
va giai doan 2021-2025. Trinh HPQT trudc 30/3/2021.

Chu tri trién khai ap dung cac phﬁn mém quan tri diéu hanh cong ty (khao sat, danh gia, lya chon
phan mém, don vi cung cip phdn mém, t6 chirc trién khai 4p dung, nghiém thu, ban giao) thoi
gian thuc hién ap dung tir dau quy 2/2021.

Thuc hi¢n nhiém vu khéac theo phan cong cua HDQT Cong ty.

. Ong Tran Mai Cwong — TV HPQT.

Thuc hién nhiém vu theo ddi, kiém tra tit ca cdc mit hoat dong cua cong ty (nhu la mot thanh
vién HDQT ddc 1ap); Lap bao céo phan tich danh gia, canh bao, dé xuét giai phap téi wu, khuyén
nghi thuc hién cac giai phap kiém soat hoat dong cong ty.

Thuc hi¢n nhiém vu khéac theo phan cong cua HDQT Cong ty.

Céc Thanh vién HPQT di thyc hién day di chirc trach, nhiém vu theo Quy dinh tai Diéu 18 va Quy
ché quan tri ndi bd Cong ty, gop phan hoan thanh nhiém vu chung ciia Cong ty dugc Pai hoi cb
dong thuong nién 2020 giao.

I1.
1.

PANH GIA CAC MAT HOAT PONG SXKD 2020

V& mit quan tri doanh nghiép:

Hé théng t6 chuc san xuat kinh doanh ciia Cong ty me gon nhe; Kinh doanh tap trung cha yéu
linh vyc nhan thau thi cong x4y lap va kinh doanh bat dong san; Tai chinh Cong ty lanh manh,
dong tién dam bao du dé phat trién san xuat kinh doanh ctia Cong ty trong giai doan hién tai;
Thuc hién day du nghia vu di véi ndp ngan sach nha nude, khong ng dong thué, khong phat
sinh ng qua han tién vay ngan hang va cac khoan nghia vu khac.

. Cac nhiém vu chu yéu:

Linh vuc thi cong xay ldp: Quyén han, trach nhiém ctia BDH trong hoat dong quan Iy dy an va
quan 1y thi cong xay ldp chua dat yéu cau, linh vuc xay ldp con lung ting, thi cong cham tién
d6, thu héi vén khong dam bao yéu cau; Can ting tinh chu dong quan 1y thi cong xay lap tai
hién truong, rit ngan thoi gian chd xur 1y, ddy nhanh tién d6 thi cong. Hau hét cac cong trinh
déu khong déu khong dat tién do ban giao theo Hop dong da ky két voi Chu dau tu nhu Cong
trinh Nha & lién ké Ba son, cong trinh nha & va vin phong Becamex Binh Phudc. ..

Hoat dong dAu tu va kinh doanh bAt dong san dat tdt, quan ly dau tu dy 4n nha & x3 hoi Chuong
Duong Home dting tién do, chat lugng va ATLD; Tuy nhién bé may trong linh vuc dau tu con
yéu va thiéu, chua thé hién tinh chuyén nghiép trong td chirc thuc hién trién khai thuc hién
nhiém vy; Kinh doanh cn ho dat ké hoach, quan ly dich vu va cho thué bét dong san cac chung
cu duogc chén chinh, kién toan. Nhung chét luong dich vu khéach hang con thép.

Linh vuc tai chinh ké toan: Thuc hién tét viéc can doi dong tién, gian, giam du ng tin dung,
giam 1ai suit, ddm bao du vén cho hoat dong san xuét kinh doanh, khong c6 tinh trang thiéu
von trong nam 2020; Tinh trang cong ng tdn dong nhiéu, thu hdi ng khach hang chua duoc
quan tam thyc hién triét dé; Xu Iy hang tdn kho chua tét.

Quan tri nhan sy va bd may: Phan cong trach nhiém day du, rd rang céng viée cia ting don vi;
quan 1y lao dong t6t; khong xay ra tai nan lao dong.

Trong nim 2020, Hoi déng quan tri da ban hanh cac Nghi quyét/ Quyét dinh lién quan dén cong
tac nhan sy, trong d6 c6 mot s6 nhan su 1a can bd quan ly diéu hanh, cu thé:

K/
£ %4

Ngay 27/3/2020 Hoi ddng quan tri ban hanh Nghi quyét/ Quyét dinh c6 hiéu luc thi hanh ké
tir ngay 31/3/2020:
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+ Mién nhiém chirc danh Tong giam dbc dbi voi Ong Van Minh Hoang;

+ Mién nhiém chirc danh K& toan truéng dbi voi Ong H6 Minh Tri;

+ B nhiém chirc danh Tong giam dbc d6i véi Ong Nguyén Quang Huy;

+ B6 nhiém chirc danh Pho tong giam dbc dbi véi Ong Van Minh Hoang;

+ B6 nhiém chirc danh Phoé tong giam dbc ddi véi Ong Nguyén Hong Tuyén

+ B nhiém chirc danh Ké toan truong ddi voi Ba V6 Thi Diém Hang;

< Ngay 13/4/2020 Hoi ddng quan tri ¢ Quyét dinh mién nhiém chic danh Pho tong giam dbc
dbi voi Ong Lé Trung Thanh:
< Ngay 25/12/2020, Hoi ddng quan tri c6 Nghi quyét/ Quyét dinh:

+ Mién nhiém chirc danh Tong gidam dbc Cong ty dbi voi Ong Nguyén Quang Huy;

+ Pé xuit Pai hoi cd dong mién nhiém chirc danh thanh vién HPQT ddi véi ba Hoang Thi Hoai

Linh va ba Nguyén Thi Tt Oanh.

+ B6 nhiém chirc danh Tong gidam dbc dbi voi Ong Van Minh Hoang.

< Ngay 2/2/2021, Hoi déng quan tri c6 Nghi quyét/ Quyét dinh:

+ Mién nhiém chirc danh Chu tich Hoi déng quan tri dbi vai Ong Tran Mai Cuong;

+ B nhiém chitc danh Chu tich Hoi déng quan tri ddi voi C)ng Ho Pinh Thuan.

< Ngay 18/3/2021, Hoi ddng quan tri c6 Nghi quyét/ Quyét dinh mién nhiém chirc danh Pho téng
giam dbc d6i véi Ong Nguyén Hong Tuyén.

3. Nhirng mit ton tai:

+ Quan tri doanh nghiép:

- Quan Iy hoat dong san xuét kinh doanh cac Cong ty con con long 1éo, thiéu kiém tra giam sat
dan dén tinh trang kinh doanh yéu kém, khong hiéu qua, khong dam bao duoc cong an viéc lam
va hau hét cac Cong ty con déu thudng xuyén no luong va ng nghia vu trich ndp cac khoan
thué, phi, 18 phi v6i Nha nuéc.

- Can tiép tuc phai hoan thién céc quy trinh quan tri doanh nghiép trong d6 c6 quy trinh vé thanh
quyét toan va thu hdi vén kinh doanh x4y lip, quy trinh vé t6 chiic hoat dong cong tac dau tu
du an bat dong san; Poi mai cong tac quan tri Cong ty bang viéc ap dung cong nghé 4.0, sb hoa
trong hoat déng quan ly, diéu hanh trong moi linh vuec.

+ Vé cong tac di€u hanh:

- Tiép thi ddu thau du c6 nhiéu ¢ ging, nd luc nhung chua dat két qua theo ky vong, ty 16 tring
thau cong trinh con thép.

- Linh vyc nhan thau thi c6ng xay lap van con nhiéu kho khan, tinh trang thiéu viéc 1am van tiép
din; ning suat, hiéu qua lao dong thap.

- Hoat dong linh vuc dau tu: Thoi gian thyuc hién hd so phéap 1y chu quyén cin ho tai du 4n Tan
Huong Tower va du 4n Nha & x3 hoi rat cham, kéo dai phan 16n do quy trinh thuc hién cia co
quan c6 thAm quyén Nha nudc;

- Linh vyc kinh doanh bat dong san di mang lai ty 1¢ doanh thu cao nhung Hoi dong quan tri
chwa c6 quyét dinh dé thyc hién dau tu méi dy an bat dong san theo Nghi quyét Dai hoi c6 dong
thuong nién 2020.

III. PANH GIA HOAT PONG CUA HQI PONG QUAN TRI

1. PANH GIA TINH HiNH HOAT PONG:

- HbQT td chure trién khai thuc hién va giam sat viéc thuc hién nghi quyét nghiém tuc, giam sat
bd may quan 1y va diéu hanh Cong ty mot cach thudng xuyén, lién tuc thong qua nhitng cong
cu nhu quan sat, kiém tra thuc t& nhiém vu san xuét kinh doanh, c4c biéu mau, vin ban bao cdo
ctia can bd quan 1y, sit dung nhitng bd phan quéan 1y khac nhau dé kiém tra nham phat hién va
chan chinh kip thoi nhimg thiéu sot trong quéan 1y va diéu hanh Cong ty.
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C6 phan cong trach nhiém rd rang ting thanh vién Hoi ddng quan trj trong hoat dong to chirc
quan 1y va giam sat hoat dong san xuét kinh doanh Céng ty.

Céc thanh vién tham dy hop HPQT dinh ky, dot Xuét c6 mat dﬁy da theo quy dinh, tich cuc
dong gop y kién gitip Ban diéu hanh Cong ty t6 chuc trién khai hoan thanh nhiém vu ké hoach
dé ra.

Téng giam dbc Cong ty thue hién dung chic nang nhiém vu duge ghi trong diéu 16 va to chirc
thue hién nghi quyét Pai hoi c6 dong, Nghi quyét cia HDQT, tuy nhién do c6 nhiéu bién dong
trong hoat dong t6 chirc bd may, nhan sy Cong ty trong nim 2020, dan dén:

Khong hoan thanh chi tiéu ké hoach theo Nghi quyét Pai hoi C6 dong Thuong nién 2020.
Cong tac d4u thau tim kiém viéc 1am, dau tu du an bat dong san madi khong dat ké hoach.

2. THU'C HIEN VIEC TRIEN KHAI NGHI QUYET PAI HOI:

IV
1.

Hoi dong quan tri hoat dong theo nguyén tic tap thé, tuan thu cic quy dinh ciia Phap luat va
biéu 1¢ cong ty. Tét ca cac cudc hop déu duoc chuan bj noi dung cu thé va thong bao dén tung
thanh vién trude cudc hop.

Viéc t6 chirc trién khai thuc hién va giam sat viéc thuc hi¢n Nghi quyét nghiém tic, Tuy nhién,
két qua thyc hién mat s6 noi dung ctia Nghi quyét con bi han ché, hiéu qua dat dugc chua cao
nhu: Thanh quyét toan khdi luong xay lap, thu hoi von, thyc hién tién do thi cong va hiéu qua
cong trinh. Cac chi tiéu kinh té chu yéu khong hoan thanh theo Nghi quyét Dai hoi.

Thuyc hién chia c6 tirc ndm 2019 va chia c¢6 phiéu thuéng tir ngudn von thang du theo Nghi
quyét Dai hoi thuong nién 2020 dé ra.

Cong tac dau tu du 4n bat dong san mai khong hoan thanh ké hoach.

. CONG TAC QUAN HE CO PONG VA CONG BO THONG TIN:

Tuan thu cac quy dinh lién quan dén hoat dong vé quan hé c6 dong, cong b thong tin theo
dung quy dinh ddi v6i Cong ty niém yét.

Thuec hién cac thu tuc vé& quy dinh luu ky chimg khoan, niém yét chimg khoan va bo sung niém
yét chimg khoan bd sung tai TTLK chimg khoan, Sé¢ giao dich Chting khoan va UBCK Nha
nude va dam bao cac quyén loi cua cd dong theo dung Piéu 18 va Quy dinh cua Phap luat hién
hanh.

. PINH HUONG CUA HOI PONG QUAN TRI 2021:

Muc tiéu:

Dinh hudéng Cong ty trd thanh mdt trong nhiing doanh nghi¢p manh va chuyén nghi¢p trong
linh vuc nhan thau xay lép, dau tu kinh doanh bAt dong san, kinh doanh vat li€u xay dung tai
Thanh phé H6 Chi Minh va khu vyuc phia Nam;

Dén nam 2025 c6 doanh thu dat trén 5,000 ty dong/ nam;

Trong nam 2021 doanh thu dat 1,000 ty dong;

Tiép tuc thyc hién chién lugc phat trién Cong ty da duoc Dai hoi ¢ dong nhitng nim qua xac
dinh 14 co s& dé xay dung cac muc tiéu kinh doanh héng nam.

Duy tri phat trién thé manh kinh doanh cta cong ty 1a kinh doanh bt dong san, nhan thau xay
lap va san xuat cong nghiép; M rong linh vuc khai khac va kinh doanh thwong mai vat lidu
xay dung.

Hoan thanh dau tu toan bd dau tu xdy dung du an nha ¢ x3 hoi Chuong Duong Home trong
nam 2021.

Tiép tuc dau tu cac du 4n nha & ddi v6i phan khuc thi truong gia trung binh tai khu vie Thanh
phé H6 Chi Minh va cac ving l1an cin.
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Pau tu cong nghé thong tin dé s6 hoa trong hoat dong quan 1y, diéu hanh Cong ty trong nim
2021 va cac nam tiép theo.

Giai phap chung:

Bam sat myc tidu ting gia tri, ting tong tai san ciia Cong ty trong vong 3-5 ndm téi; Trong nam
2021 Cong ty phai thuc day 1a ting doanh thu, giam chi phi, tdi da hoa loi nhudn. Phat trién
Cong ty bén vimg, duy tri loi thé kinh doanh, gin dau tu véi thi trudng.

HDQT cong ty chi dao can bd quan 1y xay dung cac chi tiéu ké hoach tuan thu ding dinh hudéng
chu dao trong san xuét kinh doanh nam 2021 1a déy manh tim kiém viéc 1am trong linh vuc thi
cong xay lap va dau tu kinh doanh bat dong san thwong mai va phan khuc thi trudng nha & gia
binh dan. M¢ rong linh vuc san xuét va kinh doanh vat liéu xay dung phuc vu nhu cau thi truong
Phia Nam. . ’

Hoan thién quan ly diéu hanh thong qua viéc xay dung mdi cac quy ché quan ly Cong ty nhu
Quy ché quan Iy tai chinh, Quy ché quan 1y hoat dong dau tu, hoat dong x4y lip. Bén canh d6
thiét 1ap hé théng béo cdo quan tri, diéu hanh Cong ty théng qua phan mém quan tri doanh
nghiép.

Linh vyc diu tw, kinh doanh bét dong san: T4p trung diéu hanh dé hoan thanh dau tu dy an
Nha ¢ x3 hoi Chuong Duong Home giai doan cudi. Hoan tat dau tu khu trudng hoc, trung tim
thuong mai con lai.

Pay nhanh thyc hién cong tac hoan thién hd so phap 1y cin ho cho cu dén tai du 4n Tan Huong
Tower, du an Chuong Duong Home tai cac block chung cu da ban giao cho cu dan.

Dau tur méi t6i thiéu 01 dur 4n bat dong san trong nam 2021.

Linh vie xay lap: Tép trung thuc hién thi cong va ban giao ding tién d6 cac du an chuyén tiép
tir 2020, cu thé: dy 4n nha lién ké Bason, du an nha & lién ké Becamex Binh Phudc... song
song d6, thyc hién quyét toan dat diém cac du an d3 ban giao cho chu dau tu dua vao st dung
nhu du an Nhiét dién Vinh Tan 4, du an tru sé Hoi déng Nhan dan Tinh Bac Liéu, tru sé CA
Tinh Bac Liéu, truong Pai hoc Ngan hang TP.HCM ...

Chu trong dao tao, nang cao nang luc can bd thuc hién cong tac tiép thi dau thau va quan ly du
an thi cong xay lap.

Ap dung phan mém BIM trong cong tac ddu thau va quan 1y dy an.

Cac mat hoat dong khac:

Xay dung céc chi tiéu ké hoach nim 2021 dua trén thuc luc sin co cla Cong ty va c6 tinh dén
cac yéu td rai ro trong kinh doanh, chinh vi vay trién khai thuc hién céac chi tiéu ké hoach c6
tinh chit phap 1énh ctia Cong ty.

Tang cudng thuc hién chic ning gidm sat bd may quan 1y va diéu hanh, khen thudng kip thoi
nhing tap thé c4 nhan mang lai loi ich cho cong ty dong thoi cling chan chinh, thay thé nhiing
can bo yéu kém, khong hoan thanh nhiém vu duoc phan cong, phuong hai loi ich cta cong ty.
Chi dao thuc hién triét @& Nghi quyét Pai hoi c6 dong thuong nién va cac Nghi quyét cia HDQT
trong céac ky hop.

Chi dao hoat dong cua cong ty tudn thu dung nhitng quy dinh ctia Phép luat c6 lién quan.

T6 kiém toan ndi bo phdi hop tét véi Ban kiém soat Cong ty td chic cac dot kiém tra hoat dong
SXKD dbt xuat, dinh ky. Kiém soat tt giam sat, quan 1y chi phi va doanh thu tai cac dy 4n dau
tu, cting nhu du an thi cong xay lap. ‘ 7 ’ )

Xay dung va phat trién nguon nhan luc dap ting yéu cau phat trién Cong ty, ti€p tuc tai ciu truc
bd méay quan tri tir Cong ty Me dén cac Cong ty con.
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Trén day la toan bd bao céo hoat dong cua HPQT cong ty nam 2020 va ké hoach hoat dong 2021.
HDQT tran trong cam on nhitng déng gop quy bau cua quy vi cd dong, cua bd may quan ly va
diéu hanh cong ty da gitip cho HPQT cong ty thuc hién tot nhiém vu ctia minh.

Trong thoi gian t6i HPQT mong nhan duoc nhiéu ¥ kién déng gop tir Quy cb dong, dé HPQT tiép
tuc hoan thién cong tac lanh dao, hoan thanh xuét sic nhiém vu SXKD niam 2021.
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CONG TY CO PHAN CHUONG DUONG  CONG HOA XA HQI CHU NGHIA VIET NAM
S6:70/BKS-CDC Doc lap - Tw do - Hanh phiic

TP.HCM, ngay 21 thang 5 nam 2021

] BAO CAO
CUA BAN KIEM SOAT CONG TY
- Cdn cir Nghi quyét Pai hdi c6 dong va cac Nghi quyét thiong ky ciia Hoi dong quan tri cong

ty nam 2020;
- Can cir ket qua hoat dong san xuat kinh doanh, quan tri va diéu hanh cua cong ty.

Ban kiém so4t bao cao két qua giam sat cac mit hoat dong ctia Cong ty C6 phan Chuwong Duong
nién do tai chinh nam 2020 nhu sau:

I. TINH HINH HOAT PONG SAN XUAT KINH DOANH
1. Két qua hoat ddng san xuit kinh doanh:
Ban kiém soat thong nhat vdi cac ndi dung ctia bao cao tinh hinh san xuét kinh doanh nam 2020 duoc
Tong Giam Dbc, Phong Tai chinh ké toan ctia Cong ty lap va da duoc cong ty kiém toan doc lap kiém
toan voi cac chi tiéu co ban thuc hién cin cir theo Nghi quyét Pai hoi C6 déng nhu sau:

PVT : triéu dong

. THEO NGHI QUYET

LI CHETIEU PAI HOI CO DPONG
1 GIA TRI SAN LUONG 673,000 509,761 76%
2 GIA TRI DOANH THU 586,000 351,506 60%
3 GIA TRI PAU TU PHAT TRIEN 230,000 28,413 12%
4 LQI NHUAN TRUOC THUE 40,000 34,345 86%

Céc chi tiéu kinh té chu yéu theo Nghi quyét Pai hoi c6 dong déu khong dat ké hoach dé ra. Trong do
nguyén nhan khach quan do cac dot dich bénh bung phat lién tuc kéo theo thi truong kinh doanh bat
dong san dong bang. Nguyén nhan chit quan do HPQT thiéu doan két va thong nhét cao trong viéc
trién khai thuc hién t6t Nghi quyét Dai hoi cd déng. Ban diéu hanh Cong ty c6 su x4o tron gy khong
it kho khan trong vi¢c thuc hién ké hoach san xuét kinh doanh.

2. Cong tic ké toan:

Cong ty CP Chwong Duong da tuan thu day du yéu cu cia cac chuin myc ké toan va ché do ké toan
doanh nghiép hién hanh trong viéc t6 chirc cong tic tai chanh ké toan, hach toan ké toan va 1ap béo cao
tai chanh. Pugc Cong ty kiém toan doc lap sau khi kiém toan nim 2020 danh gia trinh bay trung thuc
va hop 1y, phu hop véi chuan muc ké toan. Tuy nhién Bo phén tai chinh ké toan chua thuc hién tdt
cong tic quan trj tai chanh va thuc hién viéc thu hdi cong no kip thoi va hiéu qua cho Cong ty.

3. Cong tac dau tu:

- Trong nim 2020, Cong ty da khong hoan thanh chi tiéu ké hoach dau tu theo Nghi quyét Dai hoi cd
d6ng. Mot phan do Cong ty con lung tung trong viée tim kiém va trién khai dau tu cac du 4n méi va
mot phan HPQT khong dong nhét trong quan diém dau tu.

- Do anh huong bénh dich nén viéc cho thué nha van phong va khu thuong mai 328 Vo6 Van Kiét co6
suy giam vé doanh s6. Tién do dau tu dy 4n Nha & xa hoi Chuong Duong Home dat ké hoach dé ra.

- Viéc chua trién khai dugc viéc dau tu dé hinh thanh cac du 4n méi s& gy khé khin cho dinh hudng
phat trién cho nhitng nam sau.
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4. Cong tac thi cong xay lip:

Cong tac thi cong xay ldp trong nam 2020, mic di di c6 nhing cd ging nhat dinh vé quan 1y nhung
van chua dat yéu cau dé ra. Nguyén nhan do thay ddi Ban diéu hanh Céng ty nén c6 mét s trd ngai
trong viéc trién khai thi cong xay lap cac cong trinh da trang thau.

Cong tac d4u thau can hoan chinh va tich cuc hon, ty 1¢ trung thau con thép, mot sb du an thi cong
cham tién do khong hoan chinh hd so thanh quyét toan kip thoi ddn dén cong tac thu hoi vén cham va
kéo dai.

II.CONG TAC QUAN TRI CUA HQI PONG QUAN TRI VA PIEU HANH CUA TONG GIAM
POC

1. Céng tac quan tri cia Hoi ddong Quan tri:

- Trong nim 2020, Hoi dong quan tri chua kip thoi dé ra nhitng dinh hudéng chién lugce hop 1y trong
san xudt kinh doanh cua Cong ty phu hop thich nghi véi diéu kién moi truong kinh doanh hién tai.
HPQT chua that sy bam sat theo Nghi quyét Dai hoi c6 dong thuong nién nim 2020.

- HDQT chua doan két théng nhét vach ra ké hoach dau tu chién lugc cho trude mét va lau dai.

2. Quan Iy, diéu hanh cia Tong Giam Pdc:

Trong nam 2020, Cong ty c6 xao tron Ban diéu hanh, cu thé co thay dbi Tong giam ddc trong mot giai
doan nén viéc diéu hanh c6 mot sb tré ngai nhét dinh, viéc thuc hién ké hoach san xuit kinh doanh
thiéu tap trung c6 budng 16ng trong viéc quan 1y cac Cong ty con nén anh huong dén két qua thuc hién
ké hoach ma Nghi quyét Pai hoi c6 dong da vach ra.

III. KIEN NGHI, PE XUAT

1. HbQT can thiét 1ap su doan két that sy va théng nhét hoach dinh chién luoc phat trién cho Cong
ty trong giai doan trudc mit va 1au dai.

2. Cung cb ting cuong nhan su cho bd may quan Iy va cac phong ban chuyén mon dé dap vmg nhu
cau phat trién Cong ty cho giai doan méi .

3. Kiém tra, ra soat lai cac Cong ty con va Cong ty lién két. Khoi phuc, thanh 14p méi nhirng Cong ty
con can thiét hodc thoai vén nhitng Cong ty con va Cong ty lién két khong can thiét.

4. Tich cuc hon nira trong hoat dong dau tu phat trién du an méi phat trién trong twong lai.

5. Tang cuong nang cao cong tac dau thau trong thoi dai 4.0, tim kiém cong viéc, ting doanh thu va
hiéu qua trong nam 2021.

6. Ting cudng cong tac gidm sat, quan 1y hd so, quyét toan cac du an. Phat huy hét tiém ning va loi
thé sin co dé nang cao hiéu qua va hoat dong bén viing cho Cong ty.

TM. BAN KIEM SOAT
Trwéng Ban

Ienitlane

Lé Minh Thanh
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. PHAN PHOI LQT NHUAN NAM 2020 - TRICH LAP & SU DUNG CAC QUY CONG TY NAM 2020

CONG TY CO PHAN CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM

E— Doc ldp - Tw do - Hanh phiic
S6:71/TTr-HPQT-CDC _—
TP.HCM, ngay 21 thang 5 nam 2021

TO TRINH
PHUONG AN PHAN PHOI LQT NHUAN NAM 2020

Kinh giri: Pai Hoi C6 Pong Thuwong Nién nim 2021

- Cdn cir vdo két qua hoat dong san xudt kinh doanh nam 2020 ciia Cong ty thé hién trén bdo cdo
tai chinh da dwoc kiém toan boi Cong ty TNHH Ké Toan va Tw van RSM Viét Nam.

Hoi ddng Quan Tri Cong ty C6 phan Chuong Duong trinh Pai Hoi C6 dong Thudng nién nim
2021 phuong an phan phoi lgi nhuan nam 2020 nhu sau:

PVT: Déng
- NOQI DUNG SO TIEN GHI CHU

LQI NHUAN TRUOC THUE 34,345,502,255
2 THUE THU NHAP DOANH NGHIEP 6,525,842,885
2.1 - Thué thu nhap DN phai nop Nha Nudc 4,907,871,518
2.2 - Thué thu nhap DN hoan lai 1,617,971,367
3 LOQI NHUAN CON LAI 27,819,659,370
4 TRiCH LAP CAC QUY 2,225,572,750
4.1 - Quy khen thuong va phuc loi (3%) 834,589,781
42 - Quy dau tu phat trién (5%) 1,390,982,969

5 CHIA CO TUC (10%) 15,706,406,000 Ba Chlzt(;‘z’gg nam
6 LOI NHUAN CHUA PHAN PHOI 13,071,121,805

Loi nhuan dugc giir lai bd sung vao nguon von kinh doanh, tang von chu sé hitu nang cao nang
luc canh tranh cia cong ty.

Kinh trinh Pai Hoi xem xét thong qua.
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PHAN PHOI LQI NHUAN NAM 2020 - TRiCH LAP & SU DUNG CAC QUY CONG TY NAM 2020

CONG TY CO PHAN CHUONG DUONG CONG HOA XA HOI CHU NGHIA VIET NAM

— Doc lap - Tw do - Hanh phiic
§6:72/TTr-HPQT-CDC —_—
TP.HCM, ngay 21 thang 5 nam 2021

‘ ‘ ’ BAO CAO o )
TINH HINH TRiCH LAP & SU DUNG CAC QUY CONG TY NAM 2020
PVT: Déng
I QUY PAU TU PHAT TRIEN
1 Tén quy dén 1/1/2020 13,569,707,587
2 Tang trong nam 680,513,168
3 Str dung trong ky 11,540,103,075
4 Ton quy dén 31/12/2020 2,710,117,680
. QUY KHEN THUONG, PHUC
LOI
Tén quy dén 1/1/2020 4,107,730,197
2 Tang trong ndm 1,392,913,168
3 Str dung trong ky 1,139,183,450
3.1 Quy phuc loi
a Tén quy dén 1/1/2020 2,574,441,904
b Tang trong nam 340,256,584
c Str dung trong ky 309,183,450
d  Tén quy dén 31/12/2020 2,605,515,038
3.2 Quy khen thudng
a Tén quy dén 1/1/2020 1,533,288,293
b Tang trong nam 1,052,656,584
c Str dung trong ky 830,000,000
Tén quy dén 31/12/2020 1,755,944,877
4 Tén quy dén 31/12/2020 4,361,459,915

<[ cB PHAN

L mmue Jrl/ /
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PHAN PHOI LQI NHUAN NAM 2020 - TRiCH LAP & SU DUNG CAC QUY CONG TY NAM 2020

CONG TY CO PHAN CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
E— Doc ldp - Tu do - Hanh phiic
Sé: 73/BC-HPQT-CDC _
TP.HCM, ngay 21 thang 5 nam 2021

CHI TIEU KE HOACH TAI CHINH NAM 2020 ‘
DVT: Triéu dong

. THUC KE TY LE %
STT CHI TIEU HIEN NAM | HOACH
2020 NAM 2021 KH /TH

1 GIA TRI DOANH THU 351,506 1,000,000 284%
1 Gi4 tri san xuat xay lap 126,773 400,000 316%
2 Gia trj kinh doanh Bt dong san 155,269 120,000 77%
3 Gia tri dich vu BDS, cho thué mit bang 40,227 40,000 99%
4 Tu vén dau tu 639 2,000 313%
5 Doanh thu tai chinh 25,749 25,000 97%
6 Gia tri thuong mai 413,000
7 Thu nhap khac 2,849
2 LOQI NHUAN TRUOC THUE 34,345 45,000 131%
3 NOP NGAN SACH 15,675 17,500 112%
3.1  Thué VAT 7,256 7,000 96%
3.2 Thué thu nhap doanh nghiép 4,908 9,000 183%
3.3 Céc loai thué khac 3,511 1,500 43%
4 KHAU HAO TSCD, BPS 3,561 3,535 99%
5 LAO PONG VA THU NHAP
5.1  Thu nhap binh quan ngudi/thang (1,000d) 10,500 15,000 143%
52 S lao dong gian tiép binh quan (nguoi) 180 180 100%
6 GIA TRI PAU TU 28,413 380,000 1,337%
6.1 Pau tu may moc thiét bi
6.2  Diu tu kinh doanh dy 4n 28,413 380,000 1,337%
7 VON CHU SO HUU 250,432 499,396 199%
7.1 Vbén diéulé 157,064 440,000 280%
7.2 Thang du vén 77,142 14,316 19%
73 Cac quy 2,731 6,530 239%
7.4 Loi nhuan chua phan phdi 13,071 38,000 291%

424

130%

7.5 Loi ich ¢ dong khong kiém soat 550
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RSM

RSM Vietnam

Toa nha Sai Gon 3

1, Phudng Da Ka

i Minh, Viet Nam

tnam

S6: 617/2021/KT-RSMHCM

BAO CAO KIEM TOAN BOC LAP

Kinh guvi: Céc cb dong
Céac thanh vién Hoi ddng Quan trj
Cac thanh vién Ban Téng Giam déc
CONG TY CO PHAN CHUONG DUONG

Béo céo kiém toan vé béo céo tai chinh hop nhét

Chung t61 da kiém toan bao céo Lai chinh hgp nhét kém theo cla Cong ty C& phin Chirong Durong (dwéi day
goi tét Ia “Cong ty”) va cac cong ty con (cung vé&i Cong ty dwdi day goi chung la “Nhém céng ty”), dwec lap
ngay 07 thang 04 n&m 2021 tir trang 05 dén trang 47, bao gém Bang can doi ké toan hgp nhét tai ngay 31
thang 12 n&m 2020, Bao céo két qua hoat dong kinh doanh hep nhét, Bao cdo Iwu chuyén tién té hop nhat
cho n&m tai chinh két thuc cung ngay va Ban thuyét minh béao c&o tai chinh hep nhét.

Trach nhiém cua Ban Téng Giam déc

Ban Téng Giam déc Nhém céng ty chiu trach nhiém vé viéc Iap va trinh bay trung thye hop Iy bao cao tai
chinh hop nhat clia Nhém céng ty theo Chudn myc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac
quy dinh phap Iy c6 lién quan dgn viéc lap va trinh bay bo c&o tai chinh hgp nhét va chiju trach nhiém vé kiém
soat ndi bd ma Ban Téng Giam déc x4c dinh 1a can thiét & ddm bao cho viéc Iap va trinh bay bao céo tai
chinh hep nhét khéng c6 sai s6t trong yéu do gian 1an hodic nham I&n.

Trach nhiém cta Kiém toan vién

Trach nhiém cla ching t6i 1a dwa ra y kién vé béo céo tai chinh hgp nhét dua trén két qua cudc kiém toan.
Chung t6i da tién hanh kiém toan theo cac Chudn myc kiém toan Viet Nam. Cac chuin myc nay yéu ciu
chuang toi phai tuan thd chuén myc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thic hién cude
kiém toan dé dat dwoc sy ddm bao hop Iy vé viéc liéu bao cao tai chinh hgp nhat ciia Nhom cong ty ¢ con
sai s6t trong yéu hay khéng.

Cong viéc kiém toan bao gdm thirc hign cac thi tuc nhdm thu thap céc béng chirng kiém toan vé cac sb liu
va thuyét minh trén bao c&o tai chinh hgp nhét. Cac thi tuc kiém toan dwoc Iwa chon dywa trén xét doan cla
kiém toan vién, bao gém dénh gia riii ro c6 sai sét trong yéu trong bao c4o tai chinh hop nhét do gian Ian hoc
nham I&n. Khi thyc hién danh gia cac riii ro nay, kidm toan vién da xem xét kiém soat ni bo cia Nhém céng
ty lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hgp nhét trung thire, hop Iy nham thiét ké cac tha tuc
kiém todn phi hop véi tinh hinh thye té, tuy nhién khong nhim muc dich dwa ra ¥ kién vé hiéu qua ctia kiém
soat ndi b clia Nhém cong ty. Cong viéc kiém toan cling bao gém danh gia tinh thich hop ciia cac chinh sach
ké toan dwoc ap dung va tinh hep Iy clia cac wéc tinh ké toan otia Ban Téng Gidm dde cting nhu dénh gi&
viéc trinh bay tdng thé béo céo tai chinh hgp nhét.

Chung t6i tin twdng réing cac bing chirng kiém todn ma chung t6i d4 thu thap dwoc 1a @y dd va thich hop &
lam co s& cho y kién kiem toan cua chung toi.

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING
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BAO CAO KIEM TOAN BOC LAP (TIEP THEO)
Y kién cta Kiém toan vién

Theo y kién chiing t6i, b4o céo tai chinh hop nhat dinh kém d& phan 4nh trung thuc va hop Iy trén céc khia
canh trong yéu tinh hinh tai chinh hep nhét cia Céng ty Cé phan Chwong Dwong va cac cong ty con vao
ngay 31 thang 12 n&m 2020 cling nhu két qua hoat dong kinh doanh hgp nhét va tinh hinh Ieu chuyén tién té
hop nhét clia ndm tai chinh két thiic ciing ngay, phu hep véi Chudn myc ké toan Viet Nam, Ché do ké toan
doanh nghiép Viét Nam ban hanh theo Théng tw sé 200/2014/TT- BTC ngay 22 thang 12 n&m 2014, Théng
tw s6 53/2016/TT- BTC ngay 21 thang 03 nam 2016 va hwéng din phwong phép 1ap va trinh bay bao céo tai
chinh hop nhét ban hanh theo Théng tw sé 202/2014/TT- BTC ngay 22 thang 12 ndm 2014 clia Bé Tai chinh
va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao céo tai chinh hop nhét.

/

AN

¥/

- ]
DPang 'i'hi Héng Loan Ly Trung Thanh
Pho Téng Giam déc Kiém toén vién
Sb6 Gidy chirng nhan B#ng ky hanh nghé kiém toén: Sb Gidy chirng nhan Bang ky hanh nghé kiém toan:
0425-2018-026-1 2822-2020-026-1

Cong ty TNHH Kiém toan & Tw vén RSM Viét Nam
TP. H6 Chi Minh, ngay 07 thédng 04 ndm 2021

Nhu da trinh bay tai Muc 2.1 ca Ban thuyét minh béo céo tai chinh hop nhét, béo céo tai chinh hop nhét kem
theo khong nhdm phan &nh tinh hinh tai chinh hop nhét, két qua hoat déng kinh doanh hop nhét va tinh hinh

Iwu chuyén tién té hop nhét theo céc nguyén téc va théng Ié ké todn duoc chdp nhan chung tai céc nuwrde ngoai
Vigt Nam.
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CONG TY CO PHAN CHU'ONG DU'ONG VA CAC CONG TY CON
Dia chi: 328 V6 Van Kiét, Phwdng C6 Giang, Quan 1, Thanh phé Hd Chi Minh, Viét Nam

M3u sb B 01 - DN/HN

BANG CAN DOI KE TOAN HQP NHAT

Tai ngay 31/12/2020

Pon vj tinh: VND

. Ma Tai ngay Tal ngay
TAI SAN sé | ™™ 31/12/2020 01/01/2020
A. TAI SAN NGAN HAN 100 743.186.551.538 788.623.364.797
I. Tién va cac khoan twong dwong tién 110 | 4.1 48.935.134.573 49.910.245.656
1. Tién 111 48.935.134.573 19.910.245.656
2. Céc khoan twong dwong tign 112 - 30.000.000.000
Il. Pau tw tai chinh ngin han 120 | 4.2 359.464.100.657 347.752.707.950
1. Chtrng khoan kinh doanh 121 1.256.183.805 2.249.834.805
2. Dy phong gidm gia chirng khoan kinh doanh | 122 (242.040.868) (1.347.126.855)
3. Pau tw ndm gitr dén ngay dao han 123 358.449.957.720 346.850.000.000
ll. Cac khoan phai thu ngén han 130 118.022.347.616 160.815.252.231
1. Phai thu ngén han clia khach hang 131 | 4.3 84.376.955.174 112.673.883.023
2. Tra trwdc cho ngudi ban ngén han 132 | 44 14.749.344.092 23.507.103.209
3. Phai thu ngén han khac 136 | 4.5 41.729.783.055 41.892.733.102
4. Dy phong phai thu ngén han kho doi 137 | 46 (22.907.506.068) (17.332.238.466)
5 Tai san thiéu che xtr ly 139 13.771.363 73.771.363
IV. Hang tén kho 140 205.122.696.016 226.922.578.309
1. Hang tén kho 141 | 4.7 205.122.696.016 226.922.578.309
V. Taisan ngdn han khac 150 11.642.272.676 3.222.580.651
1. Chi phi tra trwée ngén han 151 106.020.532 273.475.682
2. Thué GTGT duwoc khau triv 152 8.580.671.079 794.119.391
3. Thué va cac khoan khac phai thu Nha nwéc | 153 | 4.13 2.955.581.065 2.154.985.578
B. TAI SAN DAI HAN 200 84.431.403.472 62.295.520.267
I. Céc khoan phai thu dai han 210 55.658.000 60.829.545
1. Phai thu dai han khac 216 | 4.5 55.658.000 60.829.545
Il. Taisan cé dinh 220 9.651.472.683 11.371.847.723
1. Tai san cb dinh httu hinh 221 | 4.9 9.651.472.683 11.371.847.723

Nguyén gia 222 26.211.375.852 32.981.678.247

Gia trj hao mon Ity ké 223 (16.559.903.169) (21.609.830.524)
lll. B4t déng san dau tw 230 | 4.10 44.647.343.308 46.455.679.888
1. Nguyén gia 231 65.004.722.217 65.004.722.217
2. Gia tri hao mon Ity ké 232 (20.357.378.909) (18.549.042.329)
IV. Tai sén dé& dang dai han 240 28.703.807.112 -
1. Chi phi san xuét, kinh doanh d& dang dai han| 241 | 4.8 28.703.807.112 =
V. DAu tw tai chinh dai han 250 799.408.587 784.081.453
1. DAu tw vao cong ty lién doanh, lién két 252 | 4.2 799.408.587 784.081.453
VL. Tai san dai han khac 260 573.713.782 3.623.081.658
1. Chi phi tré trwéc dai han 26 573.713.782 3.623.081.658
TONG CONG TAI SAN (270 = 100 + 200) 270 827.617.955.010 850.918.885.064
Céc thuyét minh dinh kém la mét bé phén khéng tach roi cda béo céo tai chinh hop nhéat 5
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CONG TY ¢O PHAN CHU'ONG DU'O'NG VA CAC CONG TY CON
Dia chi: 328 V6 Van Kiét, Phwdng C6 Giang, Quén 1, Thanh phé Hd Chi Minh, Viét Nam

M3u sé B 01 - DN/HN

BANG CAN DOl KE TOAN HQ'P NHAT (TIEP THEO)

Tai ngay 31/12/2020

Bon vi tinh: VND

Ma Tai ngay Tai ngay
NGUON VON sé6 | T™ 31/1212020 01/01/2020
C. NQ' PHAI IRA 300 577.185.738.753 565.044.701.131
I. N¢ ngén han 310 490.398.628.676 423.395.271.616
1. Phai trd nguei ban ngén han 311 | 4.11 47.784.093.645 40.008.979.576
2. Ngu®i mua tra tién trwéc ngén han 312 | 4.12 149.465.797.645 173.850.553.779
3. Thué va cac khodn phai nép Nha nuwéc 313 | 4.13 7.773.220.553 12.648.798.763
4. Phal trd nguei lao déng 314 | 4.14 5.837.051.700 4.979.601.437
5. Chi phif phai tra ngan han 315 | 4.15 112.731.927.932 118.518.184.800
6. Doanh thu chwa thye hién ngén han 318 245.239.963 -
7. Phai trd ngan han khac 319 | 4.16 41.128.136.508 37.103.810.731
8. Vay va ng thué tai chinh ngén han 320 | 4.17 121.053.470.121 32.159.381.639
9. Dy phong phai tra ngén han 321 18.230.694 18.230.694
10. Quy khen thwéng, phuc Ioi 322 4.361.459.915 4.107.730.197
Il. Ne dai han 330 86.787.110.077 141.649.429.515
1. Doanh thu chwa thire hién dai han 336 152.667.727 162 GG7.727
2. Phaitrd dal han khac 337 | 4.16 6.434.635.563 6.478.015.198
3. Vay va ng thué tai chinh dai han 338 | 4.17 77.864.886.232 134.301.797.402
4. Thué thu nhap hoan lai phai tra 341 | 5.9 2.334.920.555 716.949.188
D. VON CHU S& H*U 400 250.432.216.257 285.874.183.933
I. Vén chi sé hiru 410 | 4.18 250.432.216.257 285.874.183.933
1. Vén gép clia chli s& hiku 411 157.064.060.000 157.064.060.000
Cé phiéu phd théng cé quyén bidu quyét 411a 157.064.060.000 157.064.060.000

2. Thang dv vén cb phan 412 77.142.009.600 77.142.009.600
3. Quy du tw phat trién 418 2.731.001.996 13.590.591.903
4. Loinhuan sau thué chwa phan phéi 421 13.071.121.805 37.662.541.261
LNST chwa phan phéi Ity ké dén CK trude | 421a 956.912.440 3.626.882.859
LNST chuwa phan phéi ky nay 421b 12.114.209.365 34.025.658.402

5. LoiIch cd dong khong kiém soat 429 424.022.856 424.981.169
440 827.617.955.010 850.918.885.064

Van Minh Hoang
Tény Glam déc

V6 Thi Diém Héng
Ké Toan Trwéng
TP. H6 Chi Minh, ngay 07 théng 04 ndm 2021

o

Pham Dwong Minh Trang

Ngweoi lap

Céc thuyét minh dinh kém la mot bo phén khéng tach réi clia bao céo tai chinh hop nhét
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BAO CAO KIEM TOAN NAM 2020

CONG TY CO PHAN CHU'ONG DUWO'NG VA CAC CONG TY CON
Dia chi: 328 V& Van Kiét, Phwdng Co Giang, Quan 1, Thanh ph(‘) H& Chi Minh, Viét Nam

Mau sé B 02 - DN/HN

BAO CAO KET QUA HOAT PONG KINH DOANH HQ'P NHAT
Cho n&m tai chinh két thuc ngay 31/12/2020
Bon vj tinh: VND

s piaff

a)
W

Wi

[CHITIEU Tg ™ Nam 2020 Nim 2019
1. Doanh thu b&n hang va cung cép dich vy 01 | 5.1 | 322.270.550.065 | 473.896.821.168
2. Doanh thu thudn vé ban hang va cung cép dich vu| 10 322.270.550.065 | 473.896.821.168
3. Gia vén hang ban 11 | 52 | 289.913.885.986 | 430.961.681.187
4. Loinhuan gép vé ban hang va cung cép dich vu 20 32.356.664.079 42.935.139.981
5. Doanh thu hoat @dng tai chinh 21 53 25.749.585.683 18.122.461.816
8. Chi phi tai chinh 22 | 54 4.379.945.817 5.376.198.981
Trong d6, chi phi 14i vay 23 4.856.568.993 5.439.589.986
7. Phan Iai hodc 16 trong cong ty lién két 24 15.327.134 (26.330.239)
8. Chiphi ban hang 25 62.025.387 -
9. Chiphi quan ly doanh nghiép 26 | 55 22.090.454.796 | 18 312.410.987
10. Loi nhuan thuan tir hoat déng kinh doanh 30 31.589.150.896 | 37.342.661.590
11. Thu nhap khac 31 | 56 2.849.425.062 5.440.472.518
12. Chi phi khac 32 93.073.703 220.400.725
13. Loi nhuan khac 40 2.756.351.359 5.220.071.793
14. Téng Ioi nhuan ké toan trwéc thué 50 34.345.502.255 | 42.562.733.383
15. Chi phi thué TNDN hién hanh 51 | 58 4.907.871.518 8.577.024.180
16. Chi phi thué TNDN hoan lai 52 | 5.9 1.617.971.367 5.266.048
17. Loi nhuén sau thué thu nhap doanh nghiép 60 27.819.659.370 33.980.443.155
18. L@ nhuén sau thué cia cong ty me 61 27.820.615.365 34.025.658.402
19. Loi nhuén sau thué cla cb déng khong kiém soat | 62 (955.995) (45.215.247)
20. L&i co ban trén cd phiéu 70 |4.18.5 1.736 2.078
21. Lai suy giam trén cb phiéu 71 |4.18.5 1.736 2.078
// B /
Van Minh Hoang V& Thi Diém Hing Pham Dwong Minh Trang
Téng Giam déc Ké Toan Trwéng Ngwei lap
TP. H6 Chi Minh, ngay 07 thang 04 nim 2021
Céc thuyét minh dinh kém la mét b phén khéng tach réi cla béo céo tai chinh hop nhét i
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CHUONG DUONG CORP

BAO CAO KIEM TOAN NAM 2020

CONG TY cO PHAN CHU'ONG DU'ONG VA CAC CONG TY CON
Dia chi: 328 V& Van Kiét, Phudng Cé Giang, Quén 1, Thanh phé Hb Chi Minh, Viét Nam

Mau sé B 03 - DN/HN

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phwong phép gién tiép)

Cho n&m tai chinh két thic ngay 31/12/2020

Pon vi tinh: VND

A

Ma
CHI TIEU sb| ™M Nam 2020 Nam 2019
I. LUPU CHUYEN TIEN T HOAT BONG KINH DOANH 1
1. L'l nhuén trwéc thué 01 34.345.502.255 42.562.733.383.]
2. Piéu chinh cho cac khoan:
Khéu hao TSCP va BESBT 02 5.7 3.561.617.320 3.535.934.090
Cac khoan dy phong 03 6.126.491.089 5.183.161.548
L&i, 16 chénh léch ty gia héi doai do danh gia lal )
céac khodn muc tién t& cé gbc ngoai té 04 (165.211.954) (40.625.891)
Lai, 16 tir hoat dong dau tw 05 (27.481.695.656)| (18.055.505.686)
Chi phi lai vay 06 5.4 4.856.568.993 5.439.589.986
Cac khoan diéu chinh khac 07 42.073.300 -
3. Lgi nhuan tir hoat ddng kinh doanh
trwére nhivng thay dbi vén lwu déng 08 21.285.345.347 38.625.287.430
Tang, giam cac khoan phai thu 09 28.777.381.515 20.319.181.776
T&ng, gidm hang tdn kho 10 (6.803.924.819)| 202.292.891.475
Tang, giam cac khoan phai tra (khéng ké Iai vay
phéi tra, thué thu nhap doanh nghiép phai nop) 11 (17.092.987.253)| (122.196.307.106)
Tang gidm chi phi tra trede 12 3.216.823.026 1.312.685.107
T&ng gidm chirng khoan kinh doanh 13 993.651.000 86.659.200
Tién lai vay da tra 14 (4.856.568.993) (5.439.589.986)
Thué thu nhap doanh nghiép da ndp 15 | 4.13 (10.843.823.524) (6.083.015.225)
Tién chi khac tir hoat d@ong kinh doanh 14 (1.139.183.450) (2.049.831.251)
Lwu chuyén tién thuin tiv hoat déng kinh doanh 20 13.436.712.849 135.867.961.420
IIl. LU CHUYEN TIEN TU HOAT DONG PAU TU
1. Tién chi @& mua s&m, xay dyng TSCP va
cac tai san dai han khac 21 4.9 (75.000.000) (437.944.799)
2. Tién thu tr thanh Iy, nhuong ban TSCPH va
céc tai sén dai han khac 22 | 56 1.999.999.999 -
3. Tién chi cho vay, mua cac cong cu no'
cla céc don vi khac 23 (277.899.957.720)| (322.450.000.000)
4. Tién thu hdi cho vay, ban lai cac cong cu no
clia don vi khac 24 266.300.000.000 | 257.500.000.000
5. Tién thu Iai cho vay, ¢d tirc va loi nhuan dwoc chia 27 25.466.368.523 18.081.835.925
Lwu chuyén tién thudn ti hoat ddng dau tw 30 15.791.410.802 | (47.306.108.874)
1ll. LL’'U CHUYEN TIEN TU’ HOAT BONG TAI CHINH
1. Tién thu tir di vay 33 6.1 162.437.318.718 97.825.981.575
2. Tién tré no gbc vay 34 6.2 (129.814.929.452)| (160.853.019.603)
3. CA tire, loi nhuan da tra cho chl sé hiru 36 (4.18.6 (62.825.624.000)( (23.559.609.000)
Lwu chuyén tién thuin tir hoat dgng tai chinh 40 (30.203.234.734)| (86.586.647.028)
(Xem trang tiép theo)
Céc thuyét minh dinh kém la mét bo phén khéng tach roi clia béo céo tai chinh hop nhét 8
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CHUONG DUONG CORP

BAO CAO KIEM TOAN NAM 2020

CONG TY CO PHAN CHUYONG DU'ONG VA CAC CONG TY CON

Pia chi: 328 V6 Van Kiét, Phuong C6 Giang, Quan 1, Thanh phd Hb Chi Minh, Viét Nam

M3u sé B 03 - DN/HN

BAO CAO LUU CHUYEN TIEN TE HQPP NHAT (TIEP THEO)

(Theo phwong phép gian tiép)

Cho nam tai chinh két thic ngay 31/12/2020

Bon vi tinh: VND

Ma
CHI TIEU sb | ™ N#m 2020 Nim 2019
LU'U CHUYEN TIEN THUAN TRONG NAM
(50 = 20+30+40) 50 (975.111.083) 1.975.205.518
Tién va twong dwong tién dau nam 60 49.910.245.656 47.935.040.138
Anh hwéng clia thay dbi ty gia héi doai quy ddi ngoai té | 61 - -
TIEN VA TUONG DUONG TIEN CUOI NAM
(70 = 50+60+61) 70 | 4.1 48.935.134.573 49.910.245.656

Vi ) V6 Thj Diém Hing
Téng Giam déc Ké Toan Trwéng
TP. Hé Chi Minh, ngay 07 thang 04 ndm 2021

’7/{@(

" o

Pham Dwong Minh Trang

Ngwei lap

Céc thuyét minh dinh kém la mot b phan khéng téch roi cla béo cdo tai chinh hop nhét
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CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
_— Doc lap - Tw do - Hanh phiic

Sé: 74/TTr-HPOT-CDC S

TP.HCM, ngay 21 thang 5 nam 2021

' TO TRINH )
“V/v : THU LAO/PHU CAP HQI PONG QUAN TRI VA BAN KIEM SOAT 2021”

fokok ok

Kinh giri: Pai Hoi C6 dong Thuong Nién nim 2021

- Can cw vao Ludt doanh nghiép 2020;

Can cit Diéu 1é 16 chirc va hoat dong ciia Cong ty Cé phan Chiong Dwong;
Cin cir két qua san xudt kinh doanh 2020 va ké hoach san xudt kinh doanh 2021;

Can cir ¥ kién thong nhdt cua thanh vién Hoi Dong Quan Tri Cong ty C6 phan Chwong Duwong.

Hoi dong Quan tri kinh trinh Dai hoi dong cd dong thong qua chi phi thu lao/phu cap cho Hoi
Déng Quan Tri, Ban Kiém Soat nim 2021 nhu sau:

1. Chtc danh Chu tich HDQT : 16 triéu dong/thang.
2. Chtic danh Thanh vién HDQT, Truong BKS : 14 triéu dong/thang.
3. Churc danh Thanh vién BKS : 08 triéu dong/thang.

Kinh trinh Pai hoi xem xét thong qua.

Tran trong,
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CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
e — Doc ldp - Tu do - Hanh phiic
S6: 75/TTr-HPOT-CDC —_—
TP.HCM, ngay 21 thang 5 nam 2021
TO TRINH
“V/v: LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH 2021”

skeskosk sk
Kinh giri: Pai Hoi Pong C6 Pong Thuong Nién nim 2021

- Can cur vao Ludt doanh nghiép 2020;

- Can cit Piéu Lé t6 chirc va hoat déng ciia Cong ty C6 phan Chwong Dwong;

- Can cir vao hé so nang lyc kiém todn bdo cdo tdi chinh cdc Cong ty niém yét;

- Can cir y kién thong nhat cia thanh vién Ban kiém sodt Céng ty Cé phan Chwong Diwong.
Sau khi nghién ctru hd so niang lyc va kha ning dap tng tién d6 kiém toan bao céo tai chinh cua cac
Cong ty tu van kiém toan. Ban kiém soat Cong ty Co phan Chuong Duong théng nhat dé nghi Dai
hoi dong C6 dong thuong nién ndm 2021 xem xét, théng qua danh sach cac don vi dé thuc hién
kiém toan bao cao tai chinh cia Cong ty ndm 2021, cu thé nhu sau:
v' Cong Ty TNHH Kiém Toén Va Tham Pinh Gia Viét Nam (AVA)
v' Cong ty TNHH Ernst & Young Viét Nam
v/ Cong ty TNHH Hing Kiém toan AASC
Néu duoc DPai hoi thong qua, Ban kiém soat s& tién hanh viéc lya chon don vi trong danh séach trén
deé kiém todn Bao cdo tai chinh nam 2021.

Dé nghi Dai hoi xem xét va biéu quyét chip thuan.
Tran trong

TM. BAN KIEM SOAT CONG TY
TRUONG BAN

LE MINH THANH
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CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
— Doc ldp - Tu do - Hanh phiic
S6: 76/TTr-HPOT-CDC _
TP.HCM, ngay 21 thang 5 nam 2021

] ) ) ~ TO TRINH , ]
“V/v: SUA POIL, BO SUNG PIEU LE VA CAC QUY CHE QUAN TRI CONG TY”
skkkk

Kinh giri: Pai Hoi C6 Pong Thuwong Nién nim 2021

Can cwr Ludt doanh nghiép 2020,

Can cw Ludt chieng khoan 2019;

Can cir Piéu Lé té chirc va hoat dong ciia Cong ty Cé phan Chirong Duong;

Can cir ¥ kién thong nhdt ciia thanh vién Hoi Pong Quan Tri Cong ty Cé phan Chwong Dwong;

Dé phu hop véi Quy dinh cua Luat doanh nghiép va Luét chimg khoan hién hanh va nham dap
g yéu cau cong tic quan tri, diéu hanh cua Cong ty, Hoi ddng quan tri Cong ty C6 phan Chuong
Duong thdng nhat dé nghi Pai hoi dong C6 dong thuong nién nam 2021 xem xét, thong qua viée
sira d6i, b sung cac vin ban quan tri Cong ty nhu sau:

1. Thong qua ndi dung sira ddi, b6 sung Piéu 1& Cong ty C6 phan Chuong Duong (dy thao sira
d6i Piéu 1é Cong ty C6 phan Chuong Duong kém theo), trong do:

Xét d& xuit ciia nhoém cd dong (dai dién cho nhém cb dong s6 hitu trén 10% von diéu 1) nhim

muc dich quyét dinh kip thoi cac dyu an dau tu caa Cong ty, tan dung co hoi dau tu, nang cao hi¢u

qua san xuét kinh doanh va dau tu phat trién. Hoi ddng Quan tri thdng nhét diéu chinh va trinh stra
d6i bd sung mot s6 diém so voi du thao Diéu 16 stra d6i bo sung di cong bd ngay 06/05/2021, cu
thé:

- Piém d Khoan 1 Biéu 15 duoc stra: “Uy quyén cho Héi dong Quan tri quyét dinh dau tw hodc
ban s6 tai san c6 gid tri tir [35%)] tong gid tri tai san tré 1én dwoc ghi trong bdo cdo tdi chinh
gan nhat cia Cong ty”

- BO sung Piém m Khoan 1 Biéu 15: “Uy quyén cho Héi dong Quan tri va nguoi quan 1y khdc
cia cong ty thue hién cdc cong viée thuée tham quyén ciia Pai hdi dong cé dong”

- Piém o Khoan 2 Piéu 15 duoc stra: “Uy quyén cho Héi dong Quan tri quyét dinh dau tw hodc
badn s6 tai san c6 gid tri tir [35%] tong gid tri tai san tro 1én dwege ghi trong Bdo cdo tai chinh
gan nhdt ciia Cong ty”

- Piém d Khoan 1 Diéu 21 duoc sira: “Uy quyén cho Héi dong Qudan tri thiee hién dir dn dau tue
hodic ban tai san cé gid tri tir 35% tong gid tri tai san tré 1én dwoc ghi trong bdo cdo tai
chinh gan nhat cia Cong ty”.

- Diém fKhoan 1 DBiéu 22 dugce stra: ” Uy quyén cho Hoi déng quan tri thuc hién dy an dau tu
hodic ban sé tdi san ¢6 gid tri bang hodc I6n hon 35% tong gid tri tai san dwoc ghi trong bdo
cdo tai chinh gan nhat ciia cong ty”’

~  Piém h Khoan 2 Diéu 27 dugc sta: “Théng qua hop dong mua, bin va hop dong, giao dich
khdc c6 gid tri tir 35% tong gid tri tai san tré 1én dwoc ghi trong bdo cdo tai chinh gan nhat
ciia Cong ty, trir trieong hop cdc hop dong, giao dich thudc tham quyén quyét dinh ciia Pai hji
dong cé dong theo quy dinh tai khoan 1 va khodn 3 Diéu 167 Ludt Doanh nghiép”’

- Piém r Khoan 2 Biéu 27 duoc sta: “Quyét dinh hop dong vay, cho vay va dau tw hodc ban sé
tai san cua Cong ty”
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2. Thong qua ndi dung stra doi, bd sung Quy ché quan tri ndi bo Cong ty C6 phan Chuong Duong
(Du thao stra d6i Quy ché dinh kém theo);

3. Thong qua Quy ché hoat dong cua Hoi dong quan trj Cong ty Chuong Duong (Du thao Quy
ché kém theo);

4. Thong qua Quy ché hoat dong cua Ban kiém soat Cong ty C6 phan Chuong Duong (Duy thao
Quy ché kém theo).

Kinh trinh Pai hdi xem xét va thong qua cac ndi dung néu trén.
Tran trong

Q CONG TY (‘A CHU TICH
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N THONG QUA CAC TO TRINH CUA HQI PONG QUAN TRI

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
— Doc ldp - Tu do - Hanh phiic
§6:77/TTr-HPQT-CDC _
TP.HCM, ngay 21 thang 5 nam 2021

TOTRINH _ _ ‘
“V/v: THONG QUA PHUONG AN PHAT HANH CO PHIEU TANG VON PIEU LE”

fkk

Kinh giri: Pai Hoi C6 Pong Thuwong Nién nim 2021

- Can cir Ludt Doanh nghiép so 59/2020/QHI14 da dwoc Quoc héi nuwée Cong hoa Xa hdi Chii
nghia Viét Nam thong qua ngay 17/06/2020.

- Can cit Ludt Ching khodn sé 54/2019/QH14 ngay 26/11/2019.

- Can cit Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi
hanh mét sé diéu ciia Ludt Churng khoan.

- Can cit diéu 1¢ 16 chirc va hoat dong ciia Cong ty Cé phan Chwong Dwong

- Can cir tinh hinh hoat déng san xudt kinh doanh va nhu cau phdt trién cia Céng ty Cé phan
Chwong Duwong.

Hoi dong quan tri kinh trinh Dai Hoi Pong C6 Dong thong qua phuong an phéat hanh thém co phiéu
tang von diéu 1& va niém yét bd sung cd phiéu phat hanh thém trén S& Giao dich Chung khoan Thanh
phd H6 Chi Minh, chi tiét nhu sau:

I. THONG QUA PHUONG AN PHAT HANH CO PHIEU TANG VON DPIEU LE TU
219,794,680,000 PONG LEN 439,589,360,000 PONG VOI CAC NOI DUNG CHI TIET NHU
SAU:

1. Muc dich phat hanh:

- Tang von diéu 1€ dé co cau lai ngudn von, ting cudng nang lyc canh tranh, nang cao hinh anh va
quy mo cong ty.

- Tham gia d4u thau nhiéu dy an, dic biét 1a cac du an quy mo 16n.

2. Phuwong an phat hanh c¢6 phiéu ting von diéu 1¢:

- Tén cb phiéu: C6 phiéu Cong ty C6 phan Chuong Duong.
- Loai cb phiéu: Cb phiéu phé thong.

- Meénh gia: 10,000 ddng/cd phiéu.

- 86 lugng dang luu hanh: 21,979,468 cb phiéu.

-S4 luong phat hanh: 21,979,468 ¢ phiéu.

- Tbong ménh gia phat hanh: 219,794,680,000 dong.
- Péi twgng phat hanh: C6 dong hién hiru.
- Phuong thirc chao ban:  Thyc hién quyén mua c6 phiéu.

- Tyléphathanh:  1:1 (cdn cik vao ngay chot danh sich phin bé quyén, cé dong hién hitu s¢ hitu
01 ¢6 phiéu twong irng véi 01 quyén mua, civ 01 quyén mua sé dwoc mua thém 01 cé phiéu méi).

- Gia phat hanh: khong thap hon 10,000 dong/ c6 phiéu. Gia cu thé uy quyén cho Hoi dong quan tri
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xem xét quyét dinh tai thoi diém théng bao chét danh sach c¢b dong thuc hién quyén.

- S6 tién du kién thu duogc: 219,794,680,000 déng (Hai tram mudi chin ty bay tram chin muoi bon
triéu sau trim tam muoi nghin dong).

- Han ché chuyén nhuong: Toan bo s lwong cd phiéu chao ban 1an nay déu 1a c6 phiéu phd théng va
tu do chuyén nhuong.

- Chuyén nhuong quyén mua: Quyén mua dugc phép chuyén nhuong 01 lan, ngudi nhan chuyén
nhuong khong duge chuyén nhuong lai cho ngudi thir 3.

- Phuong thire xir Iy s6 c¢b phan chao ban khong hét: S6 ¢6 phan khong duge mua hét s& do HDQT
quyét dinh ddi tugng ban va gia ban, nhung khong thap hon gia 10,000 dong/cd phan. S6 ¢6 phan
can phan phdi khi duoc ban tiép cho nha dau tu s& bi han ché chuyén nhuong trong vong 1 nim ké
tr ngay hoan thanh dot phat hanh.

- Thoi gian thuc hién: Trong nim 2021. Thoi gian phin phdi trong vong 90 ngay ké tir ngay duoc
Uy ban Chimg Khoan Nha Nudc cip gidy phép phat hanh.

Mot s6 van dé co lién quan dén gia phat hanh va mirc d6 pha loiing c6 phin dv kién sau khi
phat hanh:

% So sanh gid phdt hanh véi gid tri s6 sdach tai thoi diém ngay 31/03/2021

C6 dong hién hiru ciia CDC sé& dugc hudng quyén mua cd phan phat hanh thém & mirc gia 1a 10,000
ddng/c phiéu, trong duong 86.29% véi gia tri s sach, cu thé nhu sau:

- Gia tri s6 sach mot c6 phiéu cua CDC tai thoi diém 31/03/2021:

Von chu so
| hitu (*) 254,713,711,794
Gia tri s0 sach _ _ B 11,589
1 ¢6 phiéu - S6 ¢6 phéan a - ddng/cp
dang luu 21,979,468
hanh

(*) Von chii s hitu sau khi trir loi ich c6 déng thiéu s6 (néu cd)
% Ddnh gid mite do pha lodng c6 phan dir kién sau khi phat hanh

Pha lodng thu nhap trén mdi c6 phan (EPS):

Loi nhuan sau thué - Quy khen thuéng phuc loi

EPS =

S6 ¢6 phan dang luu hanh

Khoan muc Gia tri Cach tinh
1 S6 luong c6 phan dang luu hanh C6 phan 21,979,468
) Efnluo'ng ¢6 phan du kién chao Cé phin 21,979,468
3 Tylé pha lodng % 100% () (:251) /
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Sér luong ¢d phan luu hanh du o @)=()+
4 kién sau khi chao ban cho ¢o Co phan 43,958,936 ?)
dong hién hiru
S6 luwong c¢6 phiéu luu hanh 3
binh quan sau phat hanh tai 2 (3)=[11x
> 31/122021 (Gia st dot phat O Phan 23,811,090 ((13);112"
hanh hoan tat vao 30/11/2021)
6 Kve hoach lgi nhudn sau thué Déng 36.000,000,000
nam 2021
Du kién trich Quy khen thudng, A
7 phic loi 2021 bong 1,800,000,000
Loi nhuan sau thué thudc vé ¢ N (8)=(6) —
8 dong 2021 bong 34,200,000,000 %)
PR 3 9) = [(6)-
9 EPS trudce khi chao ban Pong/c 1,556 (
=P (M)
EPS diéu chinh sau khi chao A (10)=1[(6)
10 bén bong/cp 1,436 -5
Tang giam EPS diéu chinh sau 1(01})9: |
11 chao ban so véi trude khi chao % -7,96% (10)/9)-
ban

Pha lodng gié tri s6 sach trén mdi c6 phan:

Viéc phat hanh thém cb phiéu ciing c6 thé khién gia tri s6 sach trén mdi c6 phiéu (BVPS) giam khi
s6 luong cb phiéu luu hanh ting nhanh hon tdc d6 ting ctia ngudn von chu sé hitu tai thoi diém
chao ban. BVPS dugc tinh véi cong thue:

Vén chu s& hiru
BVPS =

S6 ¢ phan dang luu hanh

Gia st tai thoi diém sau khi phat hanh, nguén vbn cha so hitu cta Cong ty 12 486,728,923,794 déng,
BVPS s& giam 517 dong sau khi phat hanh thém.

Trwdc khi phat
hanh

Khoan muc

Sau khi phat hanh

1 Vbn chu so hitu (dong) 254,713,711,794 486,728,923,794

, S0 luongcd phan luu hanh 21,979,468 43,958,936
(c6 phicu)

3 BVPS (dong) 11,589 11,072

- Pha lodng ty 18 nim giit va quyén biéu quyét:
Do s6 luong ¢ phan luu hanh sé ting 1én sau khi hoan tat phat hanh nén ty 1& ndm gitr va quyén
biéu quyét ctia cd dong s& bi giam trong truong hop c¢b déng hién hiru khong tham gia mua thém cd
phiéu twong tng voi ty 1& dang ndm giit.
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3. Phwong an sir dung von thu dwoc tir dot phat hanh:
a. Phuwong 4n sir dung so tién thu dwoe tir dot phat hanh:

- Vbn diéu 18 ting thém va toan bo sb tién du kién thu dugc tir dot phat hanh 13 219,794,680,000
dong.

- Dai hoi dong c6 dong ty quyén cho Hoi ddng Quan tri xay dung ké hoach sir dung chi tiét s6 tién
thu dugc tir dot phat hanh.

b. Phwong an thay thé khi khong thu di sé tién thu dwoc tir dot phat hanh:

Trong truong hop Cong ty khong thu du sb tién du kién tir dot phat hanh, Cong ty s& dung ngudn tai
trg tir cac Ngan hang thuong mai dé b sung von phuc vu cho nhu cau hoat dong kinh doanh.

II. THONG QUA VIEC PANG KY NIEM YET BO SUNG TOAN BQ SO LUQNG CO PHIEU
PHAT HANH THEM THEO PHUONG AN NEU TREN TAI SO GIAO DICH CHUNG
KHOAN THANH PHO HO CHIi MINH.

III.TO CHUC THUC HIEN:
Kinh trinh Dai hoi dong C6 dong thong qua viée iy quyén cho Hoi dong quan tri:

- Lap phuong an phat hanh chi tiét, soan thao va ban hanh cac vin ban can thiét lién quan dén phuong
an phat hanh, Iya chon t6 chtrc tu van va thoi diém thich hop phat hanh, trién khai phuwong an phat hanh
va tién hanh cac thu tuc can thiét khac dé thyc hién thanh cong viéc phat hanh thém cb phiéu ting von
diéu 1é.

- Xem xét thay d6i ké hoach sir dung s tién thu duoc tir dot phat hanh thém cb phiéu néu thiy can
thiét vi loi ich cuia Cong ty.

- Dang ky tang von diéu 18, ddng thoi thyuc hién stra di Diéu 18 ctia cong ty va xur Iy cac van dé co
lién quan dam bao phu hop véi quy dinh ctia Phap luat lién quan.

- Ding ky luu ky va niém yét b sung toan bd s6 ¢d phiéu mai phat hanh thém theo dung quy dinh
trén S& Giao dich Chimg khoan Thanh phd Ho Chi Minh.

- Xt Iy cac van d& c6 lién quan dam bao phu hop véi quy dinh cta Phap luat.

Kinh trinh Pai hoi dong C6 dong xem xét thong qua,

Tran trong,
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CONG TY CO PHAN CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
bdc 1ap — Tu do — Hanh phuc

S6: 78/2021/NQ-PHCP-CDC
TP.HCM, ngay 21 thang 5 nam 2021

(DU THAO)
NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2021
skekk

- Can cwr Ludt Doanh nghiép 2020,
- Cdn cik Diéu 1¢ t6 chire va hoat dong ciia Cong ty ¢é phan Chwong Dwong;
- Cdn cik Bién ban hop Pai héi cé déng thuwong nién ngay 27/05/2021.

Cong ty C6 phan Chuong Duong Até chtrc Pai hoi ¢6 dong Thudng nién nam 2021 vao luc 9h00 ngay
27/05/2021, tai TRUNG TAM HOI NGHI 272 — 272 V6 Thi Sau, Q.3, TP.HCM, dam bao tuan theo
ding thé thire va thu tuc quy dinh cua phép luat hi¢n hanh.

Tham dy Dai hoico __ cb dong, s¢ hitu cb phan, chiém ti 16 % trén tong s6 c¢b phan co
quyén biéu quyét.
PAI HQI CO PONG
CONG TY CO PHAN CHUONG DUONG
QUYET NGHI

1. Thdng nhat thong qua toan van bao cao két qua kinh doanh nam 2020 va ké hoach kinh doanh nam
2021 cua Cong ty C6 phan Chuong Duong, cu thé:

1.1. Két qua kinh doanh nim 2020

Ty 1& biéu quyét chap thuan % /s6 cd phan c¢6 quyén biéu quyét tai Pai hoi, chi tiéu kinh té co
ban nhu sau:
. KE THUC HIEN TY LE
CHI TIEU PVT HOACH 3 g .
NAM 2020 | NAM 2020 TH/KH (%)
1 GIA TRI SAN LUQNG Tr. dong 673,000 509,761 76%
2 GIA TRI DOANH THU Tr. dong 586,000 351,506 60%
GIA TRI PAU TU PHAT A 0
5 | v Tr. dong 230,000 28,413 12%
4  LQINHUAN TRUOC THUE  Tr. dong 40,000 34,345 86%

1.2. Ké hoach kinh doanh nam 2021
Ty 1& biéu quyét chap thuan % /sb c6 phan c6 quyén biéu quyét tai Dai hoi, chi tiéu kinh té co
ban nhu sau:

TANG
TRUONG
+(%) KH

THYC KE HOACH

NAM 2021

CAC CHI TIEU CHU YEU HIEN NAM ,
2020 2021 SO VOI
TH 2020

1 GIA TRI SAN LUQNG Tr. dong 509,761 1,100,000 116%




EST. B 1975

CHUONG DUONG CORP

DU THAO NGHI QUYET PAI HQI PONG CO PONG THUONG NIEN 2021

2 GIA TRI DOANH THU Tr. dong 351,506 1,000,000 184%
TONG GIA TRI PAU TU X 0
S | oA T Tr. ddng 28,413 380,000 1,337%
4  LQINHUAN TRUGC THUE  Tr. dong 34,345 45,000 31%
5 COTUC % 10 15 50%

2. Thong qua toan van bao géo hoqt d(fn}g nam 2020 va dinl} hl;éng ké hoach hoa‘g dong nam 2021 cua
HDQT Cong ty, vdi ty 1€ biéu quyét chap thuan % / s0 c0 phan c6 quyén bi€u quyét tai Pai hoi.

3. Thong qua toan vin bao cao két qua hoat dong nam 2020 ciia Ban kiém soat Cong ty, véi ty 1& biéu
quyét chap thuan % / s0 cO phan c6 quyén biéu quyét tai Dai hoi.

4. Théng qua Bao céo tai chinh di duoc kiém toan nim 2020; Phuong 4n phan chia loi nhuén trich lap
sir dung cac quy va phan phdi lgi nhuan nam 2020, voi ty 1& biéu quyét chap thuan %/ s6 ¢d phan
c6 quyén biéu quyét tai Dai hoi.

Cu thé nhu sau:

LQI NHUAN TRUGC THUE dong 34,345,502,255
2 THUE THU NHAP DOANH NGHIEP ddng 6,525,842,885
3 TRICH LAP CAC QUY dong 2,225,572,750
3.1 - Quy khen thudng va phuc lgi (3%) ddng 834,589,781
32 - Quy dau tu phat trién (5%) dong 1,390,982,969
CHI CO TU'C 2020 (mirc chi 1,000 dong /cp) .
4 : b 15,706,406,000
(Da chi tam ting cé tirc 10% trong nam 2020) e
5 LOI NHUAN CHUA PHAN PHOI dong 13,071,121,805

5. Thong qua phuong an chi tra c6 tirc 2020, chia cb phiéu thuong va tam tmg c6 tirc nam 2021 véi ty
16 10%/ ¢6 phiéu (1,000 ddng/ c¢b phiéu) (da thuc hién chi trong nim 2020).
6. Thong nhat phuong an chi thi lao/phy cap cho Hoi ddng quan tri & Ban kiém soat Cong ty nim

2021, véi ty 16 biéu quyét chdp thuan %/ s6 cb phan co quyén biéu quyét tai Dai hoi, cu thé:
- Chtrc danh Chu tich HDQT : 16 triéu dong/ thang.
- Churc danh Thanh vién HPQT, Truéng BKS : 14 triéu dong/thang.
- Chtrc danh Thanh vién BKS : 08 triéu dong/thang.
7. Théng nhit théng qua phuong an tién luong ctia Trudng Ban kiém soat, kiém Trudng Ban kiém
toan ndi bo Cong ty voi ty 18 biéu quyét chap thuan %/ s6 cd phan c6 quyén biéu quyét tai

Dai hoi, cu thé: Ong Lé Minh Thanh dugc hudng mic tién luong theo Phuong an tién lwong Cong
ty do Hoi dong quén trj Cong ty ban hanh.
8. Thong qua stra ddi, bd sung Diéu 16 Cong ty C6 phan Chuong Duong véi sy chap thuan cia
% / 6 c¢b phan co quyén biéu quyét tai Dai hoi.
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9. Thong qua sira ddi, bd sung Quy ché quan tri ndi bd Cong ty C6 phan Chuong Duong voi su chip
thudnciia %/ sd cd phan c6 quyén biéu quyét tai Dai hoi.

10. Thong qua ban hanh Quy ché hoat dong ciia Hoi dong quan tri Cong ty C6 phan Chwong Duong
v6i sy chdp thuan cia % /sd ¢b phan c6 quyén biéu quyét tai Pai hoi.

11. Thong qua ban hanh Quy ché hoat dong cua Ban Kiém soat Cong ty Cong ty C6 phan Chuong
Duong véi su chap thudn cia % /sb ¢d phan c¢6 quyén biéu quyét tai Pai hoi.

12. Thong qua phuong an lira chon cac don vi kiém toan tai chinh nam 2021, véi ty 18 biéu quyét chap
thuan % /s ¢ phan c6 quyén biéu quyét tai Dai hoi.

- Cong ty TNHH Kiém Toan Va Tham Dinh Gi4 Viét Nam (AVA)
- Cong ty TNHH Ernst & Young Viét Nam
- Cong ty TNHH Hang Kiém toan AASC

13. Théong qua két qua bau cir bo sung thanh vién Ban kiém soat Cong ty v6i sy chip thuan /%
s6 cb phan c6 quyén biéu quyét tai Dai hoi, cu thé:
ONG.oooeeei dd dugc bau bd sung vao Ban kiém soat nhiém ky 2019-2023, véi ty

1¢ phiéu bau chap thuan 1a ....%/ s6 c6 phan co quyén biéu quyét tai Dai hoi.
14. Thong qua To trinh va phuong an ting vén didu 16 Cong ty C6 phan Chuong Duong voi su chép
thun % 6 b phﬁn co quyén biéu quyét tai Dai hoi, cu thé.

Dai hoi dong c6 dong giao cho Hoi ddng quan trj Cong ty cd phan Chuong Duong to chirc trién khai
thuc hién cic van dé da duoc dai hoi cd dong biéu quyét thong qua.

Ban kiém soat Cong ty thuc hién chuc trach theo Diéu 18 Cong ty quy dinh, dé bao cao Pai hoi CO
dong Thuong nién nam 2021.

Nghi quyét nay di duoc doc va thong qua trude Pai hoi Co dong Thudng nién ndm 2021. Nghi Quyét
c6 hiéu luc ngay sau khi két thac Pai hoi.
Pai hoi biéu quyét: 100 % Pdng ¥ thong qua.

Noi nhén: CHU TQA PATHOI
- Cb dong

- TVHDBQT, BKS Cong ty

- Ban Téng giam d6c Cong ty

- Cac Phong ban, don vi

- Luu HbQT/Website CDC
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THE LE BAU CU
BAU BO SUNG THANH VIEN BAN KIEM SOAT
CHO THOI GIAN CON LAI CUA NHIEM KY 2018-2023

- Can cw Ludt doanh nghiép ;
- Can cw Piéu l¢ cong ty,

Thé thirc bau bo sung thanh vién Ban kiém soat nhiém ky 2018-2023 ciia Cong ty C6 Phan
Chuong Duong nhu sau:

1. Néi dung bau cir:
- Bau bd sung 01 (mdt) thanh vién BKS.

2. Nguyén tic bau cir:
Viéc bau bd sung thanh vién BKS dugc thuc hién theo phuong thuc bau don phiéu, cong khai,
tryc tiép, bo phiéu kin.

Theo d6, viéc tién hanh bau bd sung thanh vién BKS theo céch thirc sau:

- Tong s6 phiéu biéu quyét ciia mot cd dong = Tdng sd cb phan so hitu cua cd dong x 01 (01

1a s6 lugng thanh vién bau bo sung vao BKS).

- Cb dong hodc dai dién uy quyén khi dugc phat Phiéu bau phai kiém tra lai cac thong tin ghi
trén Phiéu bau, néu c6 sai sot, cd déng phai théng bao ngay cho Tb bau ctr va kiém phiéu dé
d6i lai Phiéu bau khac.

- C6 dong dung tong s6 phiéu ctia minh dé bau cho 01 (mdt) ing cir vién cb tén trong danh

sach tmg ctr. C6 dong ung hd tmg vién nao thi ghi sé lwong phiéu minh ung ho vao cot “Sd

phiéu biéu quyét” bén phai phan “Ho tén tmg ctr vién BKS”.

- Trudng hop ghi sai trong qué trinh ghi phiéu, ¢6 déng d& nghi T6 bau ctr va kiém phiéu ddi
phiéu bau khac

3. Phiéu bau cir:

a. Hinh thtrc phiéu bau:

Phiéu bau duoc in thong nhit do Ban t6 chirc phat hanh c6 déng dau treo cua Cong ty CO
Phan Chuong Duong.

b. Noi dung phiéu bau:

Phan 1: Thé hién md sé cd dong, tong sé cb phin, tong sd phiéu biéu quyét twong
g s6 c6 phan c6 dong d6 nim gitr.

Phan 2: Ho va tén ng cir vién BKS — S6 phiéu biéu quyét.

4. Quy dinh vé phiéu bau cir:

a. Phiéu bau hop 1¢ la phiéu bau thudc cdc truwong hop:

+ Phiéu do Ban t6 chirc phat hanh c6 dong diu treo ciia Cong ty.

+ Phiéu bau cho tng vién c6 tén trong danh sach va trong pham vi s luong thanh vién can
duoc bau bd sung da dugc Pai hoi thong qua.

+ Tdong s6 phiéu bau cho umg cir vién nhé hon hoidc bang tong sé phiéu biéu quyét cua cb
dong.

A: 328 Vo Van Kiét, P.Co Giang, Q.1, TPHCM - T: (028) 38367734 - W: chuongduongcorp.vn - E: cdacic@vnn.vn



b. Phiéu bau khong hop 1¢ la phiéu biu thudc cdc trwong hop sau:

+ Phiéu khong do Ban t6 chirc phat hanh.

+ Phiéu bau vuot qua tong s6 phiéu bau cua c6 dong do.

+ Phiéu bau qua s6 luong thanh vién theo quy dinh.

+ Phiéu c6 ghi thém tén tng vién khong thudc danh sach tmg cir vién di dugc PHPCPD thong
nhét thong qua trude khi tién hanh bo phiéu.

+ Phiéu gach tén tng cir vién.

+ Phiéu bau gach x6a, sira chita phan s6 phiéu duoc bau.

+ Phiéu bau bang ty 18 %.

5. T6 chirc kiém phiéu

Viéc kiém phiéu phai dugc T6 bau cir & kiém phiéu tién hanh tai phong bé phiéu ngay sau
khi cudc bod phiéu két thuc. Trude khi mé thung phiéu, T6 bau cir & kiém phiéu phai thong ke,
1ap bién ban, niém phong sb phiéu khong sir dung. T bau cir & kiém phiéu khong dugc gach
x0a, stra chita trén phiéu bau.

6. Nguyén tic lwa chon ng cir vién tring cir vao BKS
- Ung ctr vién trang cir vao BKS 1a tng vién nhan dugc tong sd phiéu biéu quyét cao nhat
trong danh sach bau ctr.

- Trong trudng hop c6 nhiéu Gmg ctr vién co tong sd phiéu biéu quyét cao nhit bang nhau thi
g ctr vién nao dai dién va so hitu sé c¢b phan 16n hon s& duoc chon. Trudng hop s6 cd phan
dai di¢n va s¢ hitu ngang nhau, Dai héi déng cd dong tién hanh bau tiép 14n 2 va chi bau tiép
trong sd cac g cir vién c6 Tong sd phiéu biéu quyét dat duoc bing nhau va sb cd phan dai
dién va s¢ hitu ngang nhau.

7. Hi¢u luc thi hanh

Thé 1& bau cur nay c6 hi¢u lyc thyc hién ngay khi dugc DPai hdi déng cd dong Cong ty td chuc
vao ngay 27 thang 5 nim 2021 thong qua va chi 4p dung cho viéc bau bd sung thanh vién
BKS nhiém ky 2018 - 2023 tai Pai hoi déng cb dong thudng nién nam 2021 ctua Cong ty.

TM. HQI PONG QUAN TRI CTY
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5 PHIEU BAU q
BO SUNG THANH VIEN BAN KIEM SOAT
NHIEM KY 2018-2023

* %k %k
Ho va tén ¢ dong:

Ma s0 c6 dong:

Tong so cp s& hitu va dai dién: Co phan

S6 phiéu biéu quyét bau bd sung TV BKS: Phiéu biéu quyét

(S6 phiéu biéu quyét = S6 c6 phin x 1 thanh vién)

STT HO TEN UNG CU VIEN BKS SO PHIEU BIEU QUYET

1 NGUYEN CHI TUNG

TONG CONG (< S8 Phiéu biéu quyét)

(*) Theo diéu 148.3 Ludt Doanh nghiép, nguyén tic bau cur thue
hi¢n theo phwong thirc bau don phiéu. So phleu biéu quyét ciia co
déng bang s6 cé phan c6 dong dang s¢ hitu va dai dién nhan véi \ , 9

6 thanh vién dwoc bau bo sung vdo BKS. TP.HCM, ngay 27 th“"g 3 ndm 2021 3
Chir ky cta C6 dong/Nguoi duge iy quyen
Nhiém ky 2019-2024, s6 thanh vién BKS dwoc bau b6 sung la 01 (Ky va ghi 6 ho tén)

thanh vién.

Vi du: Cé déng A dang so hiru 100 ¢6 phan thi so phleu biéu quyét
bau cir b sung thanh vién BKS la: 100 x 1 =100 phiéu

Méi ¢é dong tién hanh chon g ci vién bang cdach ghi s6 phléu
biéu quyet cua minh cho tirng vng cir vién minh chon sao cho tong
cong 50 phleu biéu quyet cho tit cd u’ng vién ma co dong chon
bang hodc nho hon (<) tong phleu biéu quyet cua co dong. Co
ddng cé thé don hét sé phiéu cho 01 iing cir vién hodc chia ra cho
mot s6 vng cir vién.

A: 328 V6 Van Kiét, P.Co Giang, Q.1, TP.HCM - T: (028) 38367734 - W: chuongduongcorp.vn - E: cdacic@vnn.vn
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CHUONG DUONG CORP

SO YEU LY LICH

(Diing cho ngudi tmg cit/ dé cir bau bé sung thanh vién BKS
o Céng ty CP Chuong Duwong nhiém ky 2018-2023

Ho va tén: Nguylim ChiTung Gi6i tinh: Nam

e

2. Ngay thang nim sinh: 29/12/1988 Noi sinh: Tp. Nam Binh

3. Québc tich: Viét Nam

4. CMND/Hp chiéu: 001088019856 CAp ngay 26/11/2019 Tai Cuc trudng cuc
CSQLHCVTTTXH

5. Dia chi thuong tra theo ho khau: 86 25 ngs 20 Nguyén Viét Xuan, Khuong Mai, Thanh Xuén,
Ha Noi

6. Chd & hién tai: The Emerald My Dinh Séng Pa, Ha Noi

7. Trinh dd vin hoa: Thac S¥.

8. Trinh d6 chuyén moén nghiép vu: Thac sy Tai chinh — Ngan hang
9. Chire vu cong téc hién tai: Pho Phong Té chirc Hanh chinh — Cong ty Cb phan Chuong Duong |
10. S6 dién thoai lién lac: 0329494941 Email: hitcooktung@gmail.com

11. Qua trinh cong téc (tir 18 tudi dén nay)

Tir thdng nim dén thang nim Hoc/ hodic lam viéc gi/ chire vu gi; O dau?
2012 - 2016 Trudng nhém tu vén — Ernst& Young Viét Nam
2016 —2018 Chuyén vién phong thi truomg trai phiéu, thi truong chimg khoan
phai sinh thuée S6& GDCK Ha Nbi
2018 - 2021 Thu ky HDQT, S& GDCK Ha Nbi
1/2021- Nay Pho6 Phong T chitc Hanh chinh, Céng ty C5 phan Chuong
Duong

12. Tham gia tai cdc don vi, t chirc khac (chi k& khai di véi phan ty 16 so hitu chiém tir 5% tré
1€n)

Tén cong ty Dia chi Gidy Ngay cap/ Noi Chuc vu Ty 1€ gop
CNDKKD | cép vén

A: 328 V6 Van Kiét, P.C6 Giang. Q.1, TPHCM - T: (028) 38367734 - W: chuongduongcorp.vn - E: cdacic(@vnn.vn



13. Quan hé€ than nhan

Quan | Ho vaTén Nam | S6 CMND/ | Ngay cép/ Noi Dia chi thudng tru
hé sinh Thé cén cap
cuoc

Tbi xin cam doan nhirng 10 khai trén 12 hoan toan ding sw thit, néu sai téi xin chiu trach
nhiém trwée phap luat.

Tp. H6 Chi Minh, ngay 4 thang 5 ndm 2021

XAC NHAN CUA PIA PHUONG NOI CU TRU Ngwoi khai
(Ky va ghi ré ho tén)

T6NG GIAM BOC

Yoim Mink Hoang

A: 328 Vo Van Kiét, P.CO Giang, Q.1. TP.HCM - T: (028) 38367734 - W: chuongduongcorp.vn - E: cdacic@ van.vn




EST.
CHUONG DUONG CORP

D CONG TY CO PHAN CHUONG DUONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
i _ Doc 1ap — Tu do — Hanh phtic

TP.HCM, ngay 21 thang 05 nam 2021

(Du Thao)
QUY CHE LAM VIEC
TAI PAI HQI CO PONG THUONG NIEN 2021

Muc tiéu:

- Pam bao nguyén tic cong khai, cong bang va dan chu;

- Tao diéu kién thuan loi cho cong tic to chic va tién hanh cudc hop Pai hoi dong c6 dong thuong
nién 2021;

- Bao cdo va Thong qua nhitng van dé duoc Hoi déng quan tri néu trong Dy thao Tai li¢u Pai hoi )
dong thuong nién thuong nién 2021;

Ban t6 chuc kinh trinh Pai hoi déng ) dong thong qua Quy ché 1am viéc tai Pai hdi nhu sau:

I. TRAT TU CUA CUQC HQP

1. Tat ca cac cb dong dén tham du hop Dai hoi dong cb dong phai mic trang phuc lich su, nghiém tac.
2. Cb dong khi vao phong hop phai ngdi diing vi tri hodc khu vuc do Ban t6 chirc dd quy dinh, tuyét ddi
tudn thii theo sy sép xép vi tri ctia Ban to chirc.

3. Khong hit thude 14 trong phong hop Pai hoi dong ¢ dong.

4. Khong néi chuyén riéng, str dung dién thoai di dong trong lac dién ra cudc hop. TAt ca céc may dién
thoai di dong phai dugc dé ché do yén lang.

II. BIEU QUYET THONG QUA CAC VAN PE TAI PAI HQI CO PONG

1. Nguyén tic:
Céc van dé thong quan trong Pai hoi theo quy dinh, déu phai duoc thong qua bang cach 1y ¥ kién cua
Cb dong. Mbi cb dong hodc Ngudi dai dién duge uy quyén s& duge cdp mot Phiéu biéu quyét trong do
c6 ghi ma c6 déng va sd ¢d phan c6 quyén biéu quyét.
2. Cach thirc biéu quyét:
- Ch dong hoac Nguoi dai dién dugce uy quyén thuc hién viéc biéu quyét dé DPONG Y hoiac KHONG
PONG Y, hoic KHONG CO Y KIEN mét van dé duogc thong qua tai Pai hoi, bﬁng cac gio cao PHIEU
BIEU QUYET.
- Khi biéu quyét, PHIEU BIEU QUYET (ghi mé c6 dong) phai dugc gio cao hudng vé phia Poan Chu
Tich.
- Ban kiém phiéu s& ghi nhan ké qua biéu quyét cua C6 dong hodc Nguoi dai dién duoc uy quyén tai
Dai hoi.

III. PHAT BIEU Y KIEN TAI PAI HOI
1. Nguyén tic:
C6 ddng tham dy hop mudn phat biéu y kién phai duoc su déng ¥ ciia Poan chu tich.
2. Cach thirc phat biéu:
C6 dong phat biéu ngin gon va tap trung vao ding nhitng ndi dung trong tim can trao d6i, phu hop véi
nodi dung chuong trinh nghi sy ctia cudc hop da duoc Pai hoi déng ) dong thong qua. Chu tich doan s€
sap xép cho cb dong phat biéu theo tht tu ding ky, dong thoi giai dap cac thic méc cua cd dong. CH
dong khong nhéc lai nhitng ¥ kién da phat biéu trudc, thoi gian phat biéu khong qua 5 phut/ lan.

A: 328 Vo Van Kiét, P.Co Giang, Q.1, TP.HCM - T: (028) 38367734 - W: chuongduongcorp.vn - E: cdacic@vnn.vn



IV. TRACH NHIEM CUA CHU TICH POAN
1. Poan Chi tich Pai hdi: gdm 3 nguoi, Cha tich HDQT va mot sé Thanh vién HPQT do Chu tich
HDPQT moi tham gia.
2. Chu toa DPai hoi 1a Chu tich Hoi déng quan tri la Chu toa Pai hoi.
3. Trach nhiém cia Poan chu tich:
- Diéu khién cudc hop theo ding Diéu 1€ Cong ty, ndi dung Chuong trinh nghi sy, cac thé 1€, quy ché
da dugc dai hoi dong cb dong thong qua.
- Chu tich doan lam viéc theo nguyén tic tap trung dan chi, quyét dinh theo Luat doanh nghiép va
Diéu 1é Cong ty.
- Huéng dan cudc hop thao luan, ldy ¥ kién biéu quyét cac van dé nim trong ndi dung chuong trinh
nghi su ctia cudc hop va cac van dé lién quan trong sudt qua trinh hop.
- Giai quyét cac van dé nay sinh trong sudt qua trinh hop Pai hoi déng cb dong.
4. Quyén han ciia Poan Chi tich:
- Thuc hi¢n bién phap can thiét va hop ly dé diéu khién Pai hoi modt cach trat tu, ding theo chuong
trinh da duogc thong qua;
- C6 quyén moi ra khoi Pai hoi nhirng c4 nhan khong tuan tha quyén diéu hanh cua chu toa, ¢d ¥ giy
roi trat tu, ngan can viéc tién hanh Pai hoi;
- C6 quyén dimg chét van truc tiép cua ¢ dong khi xét thiy y kién chit van d6 anh huong dén thoi
gian, chuong trinh Dai hoi.
- Trong trudong hop can thiét, Poan chii tich c6 thé tra 10i ¢6 dong bang vin ban sau khi két thuc Dai
hoi.
- Céc quyén khac theo quy dinh ctia Diéu 1¢ va Phéap luat quy dinh.

V. TRACH NHIEM CUA THU KY CUQC HQP
1. Ghi chép déy du, trung thuc toan bd ndi dung dién bién cudc hop va nhiing van dé da duoc cac ¢
dong thong qua hoac con luu y tai cude hop.
2. Soan thdo Bién ban cudc hop va Nghi Quyét vé cac van dé da duoc thong qua tai cudc hop cua Pai
hoi dong c6 dong thudng nién.

VI. TRACH NHIEM CUA BAN KIEM PHIEU & BAN BAU CU’
1. Nguyén tic bau ctr: Thuc hién bau cir theo nguyén tic bau don phiéu, dugc quy dinh cu thé trong Thé
18 bau ctr.
2. Xac dinh két qua biéu quyét, bau cir cua cb dong vé cac van dé dé trinh tai cudc hop.
3. Cong bd két qua biéu quyét, bau ctr cho Pai hoi.
4. Xem xét va bao cdo véi Pai hoi dong cd dong quyét dinh nhiing trudng hop vi pham quy ché bau ctr
hogc don tir khiéu nai vé bau ctr.

Trén day 1a toan bo quy ché 1am viéc cua cudc hop Pai hoi dong cd dong thuong nién 2021 cua Cong ty
¢6 phan Chuong Duong

TM. HQI PONG QUAN TRI
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