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CHUGNG TRINH
PAI HOI CO DPONG THUGNG NIEN 2017

Thoi gian: 900, ngay 18 thang 04 nam 2017
Pia diém: ROYAL SAIGON HOTEL (SAIGON HALL) — 133 Nguy&n Hué, Quan 1, TP.HCM

THU TYC KHAI MAC

8h30 -9h00  Pon ti€p khach mdi, c¢6 dong Ban 6 chiic
C6 dong ddng ky tham du Dai hi
9h00-9h05 Tuyén bo Iy do, gii thiu khach mai tham du Dai hoi MC
9h05-9h10  Gi6i thiu Doan chd toa, Ban kiém tra tu cich C6 dong, Ban Thu ky MC
9h10-9h20  B&o cdo k&t qud kiém tra tu cach cd dong Ban KTTC CP
9h20-9h25 Thong qua chuong trinh Dai hi Thu ky
CHUONG TRINH DAI HOI

9h25-9h30 Khai mac Dai hoi Chi toa
9h30-9h30 Béo cdo tinh hinh SXKD nim 2016 va k& hoach SXKD niam 2017 Poan Chil toa
9h50-10h10  Bao cdo clia Hoi ddng quan tri va Ban kiém sodt ndm 2016 Poan Chil toa
10h10-10h30  Béo cdo k&t qué kiém todn ndm 2016 Poan Chi toa
10h30-10n40  Trinh Pai hoi biéu quyét thong qua: Doan Chll toa

- Bao cao k&t qua SXKD ndm 2016; Phuong an phan chia Igi
nhuan nam 2016.

- K& hoach SXKD nidm 2017.

- Thu lao clia Hoi dong quén tri/ Ban kiém sodt 2017.

- Phuong 4n Iya chon don vi kiém todn BCTC ndm 2017.
Thong qua chiic danh Téng giam déc do HPQT bd nhiém.

10h40-10h50 Phat bigu clia Lanh dao Téng Cong ty Xay dung so 1 Lanh Dao TCT
10h50-11h30  C6 dong thio luan & nghi gii lao Chl toa
11h30-11h45  Dai hdi biéu quyét truc ti€p thong qua cc ndi dung trinh Dai hoi. Chl toa
11h45-12h00  Thong qua Nghi quyét Dai hoi Ban thu ky

12h00 B& mac Dai hoi
TM.HOI DONG QUAN TRI
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PHAN |
KET QUA THUC HIEN KE HOACH SXKD & DT-PT NAM 2016

I. TINH HINH HOAT DONG SAN XUAT KINH DOANH

Niam 2016, kinh t& Viét Nam cd nhiéu yéu t6 thudn Igi, lam phat thap, 14 sudt cho vay,
gia c& thi trudng 6n dinh; inh vuc kinh doanh bat dong sdn va xay 1dp phuc hdi, khi ning tiép
can, huy dong von phuc vu san xudt kinh doanh thudn Igi han.

K&t qua kinh doanh clia Cong ty dat chi tiéu k& hoach 2016 theo Nghi quyét Pai hoi co
dong dé ra, kinh doanh bat dong san hoan thanh vugt k& hoach; Dy 4n Piu tu kinh doanh Nha &
xa hoi Chuong Duong Home da ti&n hanh khai cong, trién khai thi cong va hoan thanh phan
mong, d0 diéu kién thuc hién chao ban can ho vao dau quy 1/2017. Tuy nhién kinh doanh [inh
vuc xay I&p van con nhiing kho khdn nhat dinh, cong tac tiép thi nhan thau thi cdng xay Idp va
san xudt cong nghiép con nhiéu han ché, thi€u viéc 1am va khong dat k& hoach dé ra.

K&t qua kinh doanh cu thé:

KE HOACH | THUC HIEN | Ti LE %
l CAC CHi TIEU CHO YEU - NAM 2016 | NAM 2016 TH/KH

GIA TRI SAN LUGNG r. dong 520.000 419.139 81%
1 Gia tri xay 1ap Tr. dong 345.000 191.708 56%
2  Gia tri SX CN.VLXD Tr. dong 40.000 26.510 66%
3 Gia tri kinh doanh, dich vu BBS Tr. dong 130.000 196.894 151%
4 Gia tri kinh doanh khac Tr. dong 3.587
5 Tuvan dau tu Tr. dong 5.000 440 9%
Il GIA TRI DOANH THU Tr. dong 360.000 359.915 100%
1 Gia tri xay 1ap Tr. dong 195.500 145.137 74%
2  Gia tri SX CN.VLXD Tr. dong 30.000 13.145 44%
3 Gia tri kinh doanh, dich vu BBS Tr. dong 130.000 196.894 151%

(Trong dd: Gid tri chuyén nhugng 1 Tr. dong 73.500

phan vén Céng ty TNHH TM Thuén

Thanh Phdt)
4 Gia tri kinh doanh khac Tr. dong 3.587
5 Tuvin dau tu Tr. dong 4.500 1.152 26%
Il LGI NHUAN
1 Lgi nhudn trugc thué Tr. dong 20.000 20.259  101%
IV TONG GIA TRI DAU TU PHAT TRIEN Tr. déng  160.000 52.500  33%
1 Pautudy én Tr.dong 160.000 52.500 33%
2 DPau tu may mac thiét b Tr.dong 0
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Miic do tang truéng trong hoat dong SXKD nam 2016 so v4i nam 2015:

TANG
s THUC HIEN | THUC HIEN | TRUGNG (%
CHI TIEU vt NAM 2015 | NAM 2016 | NAM 2016(8(;
VGl 2015

| GIA TRI SAN LUGNG Tr. dong 543.081 419.139 -22,82 %
[l GIA TRl DOANH THU Tr. dong 352.811 359.915 +02,01 %
Il TONG GIA TRI DAU TU PHAT TRIEN  Tr. ddng 124.000 52.500 -57,66 %
IV LGI NHUAN TRUGC THUE Tr. dong 17.669 20.259 +14,66 %

Il. DANH GIA CAC LINH VUC KINH DOANH CHU YEU ANH HUGNG DEN KET QUA THUC
HIEN CAC CHi TIEU KE HOACH NAM 2016

1. CONG TAC LANH DAO, TO CHUC BIEU HANH SXKD

Ban Diéu Hanh Cong ty bing nhiing chl truong, giai phap xuyén sudt trong quan ly, diéu
hanh, bam sat va thyc hién t6t cdc muc tiéu k& hoach Nghi quyét HDQT, Nghi quyét Dai hoi
¢d dong; duy tri chién Iugc phat trién cong ty trén nén tdng ddy manh nhan thiu xay I1dp va
dau tu kinh doanh bat dong sén.

Ngay tUi ddu nim 2016 thuc hién ddy nhanh ti€n do cac du an thi cong xay 1dp, dic biét
la du &n trong diém sdp d&n ngay ban giao theo hgp ddng va td chic thi cong du an Nha &
xa hoi Chuong Duong Home va ti€n hanh khdi cdng du an theo k& hoach; dam bao hoan tat thi
cdng phan mong 2 Block A1; B ddm bao di diéu kién kinh doanh c¢in h vao dau quy 1/2017.

K&t qué hoat dong san xuat kinh doanh 2016 dat chi tiéu k& hoach doanh thu va Igi nhuén
theo ding Quy&t nghi Dai hdi cd dong thudng nién.

2. CONG TAC TIEP THI DAU THAU XAY LAP

Trong ndm 2016, bo phan tiép thi ddu thau cdc du an xay 1dp da tiép cdn, nghién clu va
tham gia mot s0 goi thau co tinh kha thi vé gia va ngudn von thuc hién, tuy nhién ty 18 tring
thau thap, gid tri goi thau nho;

+ S0 goi thau tham gia (dau thau va chao gid) tring thau:
- Du &n Khu quan ly van hanh nha may Nhiét Dién Vinh Tan : 108 ty

— K&t cdu thép Cang Hiép Phubc 741y
— Nha thi ddu Nguyén Du - Q.1 - TP.HCM D43 ty
— Cau vugt Go Vdp - TP.HCM 19ty
- Dai hoc Ngan hang — TP.HCM (gdi coc) 18,6ty

- Cac g6i thau gia cdng ché tao va san xudt k&t cau thép.

3. CONG TAC QUAN LY HQP DONG KINH TE

Thyc hién t6t cong tac quan Iy hgp dong thudng xuyén ndm bat thong tin, dién bién
qua trinh thuc hién hgp dong va cdp nhat kip thdi nhiing ndi dung theo thda thuin hgp dong
cling nhu phét sinh trong quéd trinh t chic thi cong. Phong Ban nghiép vu chuyén méon Cong
ty d3 hd trg rat tot cho cac don vi chi nhdnh, t6 doi thi cong truc tigp td chdc trién khai cac
du dn sau khi ky hgp dong, do vdy han ché rat nhiéu nhiing thiét hai, rli ro trong quan Iy thi
cong, ddm bao hiéu qua kinh t& tling du an. COng tic quan Iy hd sd chit lugng tiing du an
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dugc giao truc tip cho Trubng Ban diéu hanh thi cong t6 chic thuc hién xuyén subt tif khi khéi
codng dén sau khi nghiém thu hodn thanh dua vao sl dung va quyét toan ddt diém.

4. CONG TAC QUAN LY KY THUAT THI CONG

Nam 2016 thuc hién cd ch& giao quyén chi dong cong tac quan ly diéu hanh thi cong doi
vGi BDH va da dat dugc k&t qua thiét thuc, cdc cong trinh dat dugc yéu cdu vé ti€n dg, chat
lugng. Trong ndm 2016 dd ban giao dua vao si dung cong trinh tdoa nha thong minh E
Building — Lilama 2, Khu biét thy Vinpearl Land — Nha Trang. Tuy nhién van con mdt so cong
trinh khong dat dugc ti€n do da cam k&t vai Cha dau tu, nhu Cong trinh Tru s 1am viéc Cong
an tinh Bac Liéu do chd dau tu thigu von.

5. CONG TAC QUYET TOAN, THU HOI VON

Quyét todn thu hdi von ndm 2016 chua dat yéu cdu, mot phan do sy tri hodn cla Chd dau
tu, han niia do thuc hién chi truong kiém soat ddu tu cdng nén chd ddu tu chua nhan ban giao
dua vao st dung nhu duy an Bénh vién da khoa vung Tay Nguyén.
Mot s& cong trinh chua gidi quyét diit diém vé cong tac quyét toan thu hdi vén nhu Trung tam
hanh chanh LAm Dong; Coc BTCT NM bgt gidy Phuong Nam — Tracodi; Cong trinh thi cong
dai coc va khan dai SBD DH Ton Diic Thing.

6. CONG TAC KINH DOANH BAT DONG SAN, CHO THUE VAN PHONG

Hoan thanh viéc ban toan by so can hd du an Tan Huong, da ban giao cho khach hang.
Chudn bi di cac diéu kién cdn thigt khéc dé kinh doanh dy an Nha & xa hoi tif ddu nim 2017.
Kinh doanh dich vu cho thué toa nha van phong, khu thuong mai Central Garden tai dia chi
328 Vo Van Kiét, Quan 1, Tp.HCM 6n dinh va da phd kin hon 90% dién tich thué, tuy nhién do
du an dua vao st dung 10 ndm nén chi phi duy tu va bao tri tang...

7. CONG TAC KE HOACH - I1SO

Cong tac thong k&, bdo cdo va xay dung k& hoach SXKD tif Cong ty d&n cac don vi truc
thudc, don vi thanh vién dadm bao theo qui dinh.

Cong ty duy tri trién khai ddnh gid chat lugng theo Hé théng quén Iy chat lugng 1SO
9001:2008 1SO 9001:2000, viéc ap dung cd ché quan ly theo ISO vao quan Iy thi cong xay
dung cdng trinh va quan Iy diu tu dugc thuc hign nghiém tic trong cac bd phan phong ban
nghiép vu.

8. HOAT BONG TAI CHINH
8.1. Cac chi tiéu tai chinh:

CAC CHi TIEU CHU YEU

KE HOACH || THUC HIEN || TiLE %

NAM 2016 || NAM 2016 TH / KH
1 GIA TRI DOANH THU Tr. dong 360.000 359.915 99,98%
2 LOI NHUAN Tr. déng 20.000 20.259 101,30%
3 VON CHU SG HGU Tr. dong 270.000 284.590 105,40%
4 NOP NGAN SACH Tr. déng 18.000 17.517 97,32%
5 NG PHAI THU Tr. dong 221.350 181.250 81,88%
6 NG PHAI TRA Tr. déng 480.900 450.162 93,61%
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8.2. Quan tri va Kiém soat chi phi:

— Kiém soat chi phi chit ch&, dinh mdc chi phi phi hop véi ting loai hinh cong trinh.

~ Kiém tra, kifm sodt ndi bd thudng xuyén va cung bo phan kiém toan doc Iap duy tri kiém
ké tai san hang nim, ki€m todn ban nién, thudng nién, theo dang qui dinh Cong ty niém yét.
— Thuc hién quan Iy dong tién theo k& hoach san xudt kinh doanh.

— Thiét I1ap du bdo rli ro thdng qua viéc tai cau tric tai chinh.

8.3. Tai cau tric tai chinh:

Hoan thanh viéc tai cdu tric tai chinh Cong ty tir ngudn von vay ADB. Ngan hang phét trién
Chau A (ADB) d4 gidi ngan cho Cong ty tai cdu tric von vay ngdn han sang vay dai han gia
tri hon 58,5 ty ddng. Thuc hién quan Iy tai chinh, quan Iy chi phi: kifm sodt chit ché chi phi
cho tling du &n theo k& hoach, tiing buGc nang cao trach nhiém trong viéc thuc hién, trién khai
hoat dong san xudt kinh doanh Cong ty.

9. CONG TAC TO CHUC BO MAY VA NHAN SU
9.1. T4 chifc b may:

T6 chiic bd may va quan Iy nhan su 6n dinh, tuy nhién chat lugng va ndng sudt lao dong
chua cao, duy tri chinh sach tinh gon va kién toan bd may nhan su tir Cong ty dén cac don vi
truc thudc. Ndm 2016 hoan thanh viéc chuyén déi md hinh qudn Iy chi nhdnh xi nghiép két
c4u thép Chuong Duong thanh Cong ty TNHH Mot thanh vién bubc ddu hoat dong 6n dinh co
|3i, tinh hinh cdng viéc dugc cai thign. Ciing trong ndm 2016 Cong ty da hoan tit viéc sat
nhap Phong Quan Iy Dy &n xay 1ap 2 vao Phong Quan Iy Dy an xay 1ap 1.

9.2. Nhén sy:

Giao quyén chl dong vé cong tac quan Iy nhan sy dén cac Phong/Ban va don vi truc thudc;
Theo ddi va giap d& cac don vi thanh vién chli dong trong cong tac tuyén dung, dao tao va bd
tri st dung lao dong.

Duy tri 6n dinh vé& viéc thuc hién cac ch& do chinh sach cho ngudi lao dong, trich ndp
BHXH, BHYT, BHTN theo ding qui dinh, giai quy&t kip thdi moi ché& do déi v6i ngudi lao dong.

Ill. TINH HINH DAU TU VA THUC HIEN CAC DU AN
Thuc hién viéc chuy&n nhugng du an Golden land: ti€n hanh xin giao dat, bd sung nghia
vu tai chinh va cac hd so phap Iy lién quan dé ti&n hanh chuyén giao; Chuy&n nhugng du &n
Khu nha ¢ thuong mai Chuong Ducng tai Binh Dudng; Khéi cong xay dung du an Nha & xa hoi
Chuong Dudng Home diing ti€n do dé ra. Doi v6i du an Tan Hudng Tower thuc hién viéc xac
dinh tinh tién sl dung dat dé c6 ¢ sé thuc hién viéc 1am chl quyén cin ho trong ndm 2017.

K&t qua thuc hién dau tu cdc dy an nhu sau:
PVT: triéu dong

KE HOACH THUC HIEN Ti LE %

TEN DU AN NAM 2016 | NAM 2016 | TH/KH

1 DA Chung cu cao tdng Tan Hudng Tower

2 DA Nha ¢ xa hoi Chuong Duong Home 150.000 50.000 33,33%

3 DA Chuong Duong Golden Land

4 DA Nha 6 TM Chuong Ducng — Binh Duong 10.000 2.500 25%
Cdng 160.000 52.500 32,81%
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PHAN Il
KE HOACH SXKD & DT-PT NAM 2017

. TONG QUAN VE NHOUNG TAC BONG CUA MOI TRUGNG KINH DOANH

Nam 2017, Nha nuc s& tiép tuc thic ddy tién do thuc hién va gidi ngan von dau tu
xdy dung co ban, nhdt 1a vén ngin sach nha nudc, trai phiéu chinh phd, vdn ODA, von diu tu
phét trién toan xa hdi. Mt khéc, ting cudng xU Iy ng dong xay dung cd ban, cd cau lai von
ddu tu cong theo hubng bd tri von tap trung, trién khai ding cac quy dinh clia Luat Dau tu
cong sé gilip hoat dong gidi ngan tré nén higéu qua hon.

Nhu vay, diéu kién va co hdi kinh doanh tién trién theo hudng tich cuc, thuan Igi han,
do vay Iinh vuc kinh doanh bat dong san va xay Idp san xudt Cong nghiép clia Cong ty s& co
nhiéu cg hdi tdng trudng. Tuy nhién du bao cling gdp nhi€u thach thic, doi hoi doanh nghiép
phai ti€p tuc nang cao ning Iyc quan tri diéu hanh tao thé manh ning Iuc canh tranh trong
tim ki€m viéc 1am [finh vic nhan thau thi cong xay 1dp va phat trién du an bat dong san phan
khic nha & gia ré.

Il. CHi TIEU KE HOACH 2017, PANH GIA TY TRONG VA XAC DINH NHIEM VU TRONG CAC
LINH VUC HOAT DONG
1. CAC CHI TIEU KE HOACH SXKD NAM 2017:

Trén co sG danh gia cac yéu td cd anh hung tich cuc va tiéu cuc dén hoat dong san xuat
kinh doanh clia cong ty nhu trén. Dy kién k& hoach SXKD niam 2017 clia HDQT cong ty phé
duy&t trinh Dai hdi C6 dong, chi tiéu cu thé:

TANG TRUGNG

CAC CHi TIEU CHU YEU +(%) KH 2017
S0 VOI TH 2016
GIA TRI SAN LUGNG Tr. dong 419.139  500.000 19,29
Gia tri xay lp Tr.dong 191.708  225.000 17,37
Gia tri SX CN.VLXD Tr. dong 26.510 40.000 50,89
Gia tri kinh doanh, dich vu B4t dong san  Tr.dong  196.894  234.000 18,85
Gia tri kinh doanh khac Tr. dong 3.587
Tu van dau tu Tr. dong 440 1.000 127,27
GIA TRI DOANH THU Tr. dong 359.915  400.000 11,14
Gia tri xay lap Tr.dong 145137  135.000 -6,98
Gia tri SX CN.VLXD Tr. dong 13.145 30.000 128,22
Gid tri kinh doanh, dich vu B4t dong san Tr. dong  196.894 234.000 18,85
Gia tri kinh doanh khac Tr. dong 3.587
Tu vdn dau tu Tr. dong 1.152 1.000 -13,19
LGl NHUAN 20.259 35.000 72,76
Lgi nhudn truéc thué Tr. dong 20.259 35.000 72,76
TONG GIA TRI DAU TU PHAT TRIEN Tr. dong  52.500 150.000 185,71
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P4u tu dv an Tr. dong 52.500  150.000 185,71

Dau tu may mac thiét bj Tr. dong
co TlC % 10 12 20,00

2. GIAI PHAP THUC HIEN CAC MUC TIEU KE HOACH 2017
2.1. MUC TIEU

Hoan thanh céc chi titu k& hoach san xudt kinh doanh theo Nghi quy&t Pai hoi C& dong
thuGng nién nam 2017.

Tim kiém ddu tu cac du &n can ho & phan khic thj trudng thudc doi tugng khach hang co
mdc thu nhap trung binh.

Tdng cudng cong tac tidp thi ddu thau, ddm b&o duy tri 6n dinh viéc 1am doi véi inh vuc
kinh doanh nhdn thiu xay Iap.

Kiém tra, kifm soat ndi b, quan tri rli ro hé théng va minh bach hoa théng tin vé toan bd
hoat dong san xudt kinh doanh clia doanh nghiép.

2.2.CAC GIAI PHAP CU THE:
2.2.1. Cong tac quan Iy va td chiic diéu hanh san xuat kinh doanh, Dau tv - phat trién,
quan Iy von:

Nam bat xu thé hoi nhap, trong diéu kién canh tranh gay gt cla thi trubng, bdng moi giai
phap linh dong, BDH Cong ty ting cudng tim kiém cac cong trinh thi cdng xay Idp va duy
tri cong viéc 6n dinh lau dai.

Tap trung moi ngudn luc nhdm trién khai thuc hién ddu tu xay dung du an nha & xa hoi
Chuong Dudng Home tai Tha Bic theo ding tién do cam két véi khach hang.

Pap Gng ngudn von kip thdi cho cac cong trinh d& hoan thanh dang tién do;

Tang cudng cong tac kiém tra, kifm sodt hoat dong clia cac don vi tryc thudc, don vi
thanh vién, don vi lién doanh, lién k&t ddm bao hoat dong SXKD hiéu qua.

2.2.2. Cong tac kinh t& ky thuat:
a. Cong tac tiép thi dau thiu:

Ting cudng cong tac tigp thi va du thdu tim ki€m cong trinh, chudn bi ddy di cic phudng
an tiép can, dam phdn dé dat dugc hop dong tai cdc goi thdu cong ty tham gia dang dugc
chll dau tu xem xét nhu:

e (ang kho Ha Tién 2

e Tru0ng Pai Hoc Ngan Hang

e Nha xudng Tan Tao

e Thép Mién Trung

e Hoi dong Nhan dan Tinh Bac Liéu

e Khu QLVH Nhiét dién Vinh Tan 2

Pam bdo dat dugc gia tri Hop dong ky k&t khoang 500 ty dong nhdm tao khoi lugng viéc
lam ¢d nadm 2017 va chuyén tip sang ndm 2018. Tang cudng lién danh lién k&t véi Tong
cong ty (CC1) hodc véi cac Nha thdu manh dé tham gia cdc du &n 16n; Lua chon va duy tri
hé théng cac nha cung ing ddm bao tinh 6n dinh va chinh xac trong viéc xay dung gia du
thau.
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- Tang cudng nhan lyc 1am 6t cong tac thu hdi vOn tai cac cong trinh dd hoan thanh nhdm
duy tri ngudn kinh phi thi cdng tiép cac khoi lugng d& dang tai cac goi thiu, nhat 1a doi véi
cac goi thau chl dau tu da ky quyét todn, thanh Iy hgp dong nhung chidm giai ngan. VGi
mot s truding hop cé biét, bd phan phap ché clia cong ty phai c6 su hd trg véi cac phong
chuy&n mon dé nhd can thiép clia Phap lut.

h. Cong tac quan Iy hgp dong & Td chifc thi cong xay lap:

- Chuin hoa trong cong tac soan théo, ky k&t hop dong thi cong dam bé&o ding quy dinh
phap ludt, tudn thl nghiém cac ndi dung vé quyén va trach nhiém gilta cac bén. DOi Vi
cdc hgp dong ndi bd trude khi ky k&t phai xdc dinh dugc du toan chi phi, nhdm kiém soat
hiéu qua du an thi cong.

— Tap trung gidm sat ti€n do thuc hién cac goi thau dang thi cong, gidi quy&t dit diém cac
ton tai tai cong trinh va song song hoan thién kip thai hd so phap ly, hd so chat lugng
phuc vu cdng tac nghiém thu giai doan va nghiém thu ban giao cong trinh, trdnh dé cong
trinh kéo dai tién do gy that thoat kinh phi hodc bi phat do vi pham tién do Hop dong.

— (ong tac quy&t toan thu hdi von: Trién khai cong tac quy&t todn ngay ti khi cong trinh sép
hoan thanh dé kip thdi thanh Iy thu hdi von. Khéi lugng phét sinh cin phai dugc nghiém
thu, xc nhan ddt diém trong qué trinh thi cong.

- XU Iy nhanh chong céc tinh huéng phat sinh trong qud trinh thuc hién dy an, nhdm dam

bao ti€n do va hiéu qua kinh t& dy an.

. Cong tac an toan lao dong va vé sinh cong nghiép:

[

Thyc hién tot vé an toan lao dong va vé sinh cong nghiép, phai xem an toan trong lao
dong 12 mot trong nhiing y&u t0 quan trong sudt qua trinh & chic trién khai thi cong tac
céc du &n va can cha y trién khai thuc hién cho t6t ndi dung sau:

- Pam bao cong tac hudn luyén ATLD cho cong nhan trudc khi vao lam viéc cac dy dn thi
cdng phdi dugdc treo cac bién bdo theo qui dinh.

— Chi cho phép thi cong khi cac y&u td dam bdo an toan da dugc thuc hién theo bién phap
thi cong, bién phap ATLD da dugc cdp c6 thim quyén phé duyét.

- Trang bi Bao hd lao dong cho ngudi lao dong phu hgp véi tinh chat cong viéc theo quy
dinh clia phap luat vé Béo hd lao dong va an toan vé sinh cdng nghiép.
2.2.3. Cong tac 1ap ké hoach & Cdng tac ISO:

— Thuc hién t0t cdng tac thong k&, k& hoach tir Cong ty cho dén cac don vi truc thudc, don
vi thanh vién theo dinh ky hang thang/ hang quy va hang ndm theo qui dinh, 1am co s§ dé
ldnh dao COng ty hoach dinh chién Iugc SXKD dat hiéu qua cao.

— Tiép tuc duy tri, co cdp nhdp bd sung hoan thién hé théng QLCL phu hgp véi tiéu chudn
ISO 9001: 2008 vao hoat dong san xudt va quan Iy Doanh nghiép; Xay dung muc tiéu chat
lugng, chinh sach chat lugng séat vGi hoat dong thuc tién cla Cong ty cling nhu cac bd
phan chiic nang, cac don vi truc thugc.

2.2.4. Cong tac tai chinh va quan Iy chi phi :

— Lap k& hoach tai chinh theo ti€n dd ting du an, dé& co k& hoach quan Iy diéu phdi phu hap
dam bao higu qua toan dy an, ddm bao ngudn vén va ti€n do thi cong;

| CcONG TY cO PHAN CHUONG DUONG



— Thuc hién nghiém tic quy ché& tai chinh cla Cong ty, tudn thl ch& do tai chinh k& todn
theo quy dinh; Hach toan SXKD theo quy, phuc vu kip thoi cong tac quan tri cong ty;

- Tang cudng quan h&, tiép can v6i ngdn hang va cac ngudn vén khdc dam bdo gidi quyét
kip thGi vOn cho hoat dong xay lap va hoat dong diu tu, ddc biét 1a tim ki€m ngudn von
phuc vu di nhu cdu dau tu kinh doanh dy dn Chudng Duong Home.

- L&p va bao cdo tai chinh doanh nghiép dinh ky va dot xudt theo ding qui dinh di v6i
Cong ty niém yét.
2.2.5. Cong tac Td chiic bd may va nhan su:

— Ch trong khau tuyén dung lao dong ky thudt c6 trinh dd va ki ndng t6t, thay th& dan lao
dong co trinh do va ky ning yéu kém; X& Iy nghiém lao dong vi pham ky cudng, ky luat
Cong ty; Sdp x&€p bd may gon nhe, ddm bao co cdu bd may tinh gon, gan k&t qua cong
viéc vGi chi phi thuc hién.

- Tang cuting cong tac dao tao bdi dudng, quy hoach cd nhin c6 nghiép vu chuyén mon
viing, dé& tao ngudn bd tri cac vi tri chl chdt Cong ty khi ¢ yéu cau.

2.2.6. Cong tac kinh doanh, dich vu bat dong san:

- Nang cao chat lugng quan Iy dich vu va kinh doanh cho thué mat bdng tai 02 du &n
Central Garden va Tan Huong Tower, chuin bi b may qudn Iy chung cu Chudng Duong
Home.

v' P6i v6i Central Garden duy tri kinh doanh phd kin hon 95% dién tich mat bang cho
thué, tdng cudng chat lugng dich vu va bao dam tuyét doi cdng tic an ninh va phong
chdng chdy nd, vé sinh hang ngay. Ndm 2017 thuc hién viéc bao tri duy tu son méi noi
that Toa nha van phong 328 Vo Van Kiét, Phutng Co Giang, Quian 1, Tp.HCM.

v D0i v6i du an Tan Huong Tower, ting cubng cong tac tiép thi cho thué mit bang, xem
xét cat giam chi phi khong can thiét, dam bao kinh doanh c¢6 hiéu qua

— T chiic tot va hiéu qud hoat dong San giao dich bat dong san, ti€p tuc chdo ban so cin
ho thudc du an nha 6 xa hoi Chuong Duong Home - Thii Diic, ndm 2017 phan ddu ban hét
100% s0 Iugng can ho cla Block A1, Block B.

— Tiép tuc hoan thién hd so chuyén nhugng du &n Chuong Dudng GoldenLand.

— Xay dung bd may tiép thi, chinh sach khdch hang nhdm chao ban can hg thudc dy an do
Cong ty dau tu.

3. CONG TAC DAU TU KINH DOANH BAT DONG SAN

3.1. Dau tu bat dong san va tién do cac dy an:

a. Dv an Chuong Duong Golden Land:

Xac dinh nghia vu tai chinh phan dat giao bd sung, hoan tat cong tac chuyén nhuong du &n.

b. Duv an nha thu nh3p thap - Chuang Duong Home:

K& hoach thiyc hién nim 2017 : 150.000 triéu dong

Ngudn von:

+ \V/6n vay thuong mai :100.000 triéu dong
+ VOn huy dong khac : 50.000 triéu dong

K& hoach thuc hién:
+ Xay dung phan than Block A1,B.
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+ Xay dung phan mong Block A2,C1,C2.

¢. Duv an Khu nha & thuong mai Chuong Duong tai Binh Duang:

Hoan tat chuyé&n nhuong du &n trong quy 1/2017.

d. Duv an Tan An Long An:

Tiép tuc ddy manh cong tac xdy dung nha cho khach hang dé du an sé6m hoan thanh.

e. Du an Tan Huong:

Thuc hién cong tdc vé hoan cong du an, xac dinh nghia vu tai chinh va thl tuc cip Gidy
chiing nhdn nha & cho dan cu.

f. Dau tv du an mdi:

Giao Tong Gidm ddc, HPQT lya chon, quyét dinh ddu tu dy &n méi phan khic thi trudng nha &
gid trung binh bao gom ca can hg va dit nén.

3.2. Kinh doanh cho thué mat bdng, mua ban cin hd va dich vu bat déng san:

a. Du an Nha & xa hdi Chuong Dwang Home:

T6 chic thi cdng du an ding ti&n dd cam k&t vGi khdch hang; Trién khai thuc hién nha

mau va tang cudng ti€p thi quang cdo du &n trén tat cd cac phuong tién truyén thdng.

Nam 2017 xay dung chi tiéu k& hoach ban 100% s can hd cla Block A1, Block B.

b. Kinh doanh cho thué mat bang va dich vu bat déng san:

Nang cao chat lugng quan ly dich vu va kinh doanh cho thué mit bang tai 02 du &n

Central Garden va Tan Huong Tower.

- P6i v6i Central Garden duy tri kinh doanh phd kin hon 95% dién tich mat bdng cho
thué, tdng cudng chat lugng dich vu va bao dam tuyét doi cong tac an ninh va phong
chdng chay nd, vé sinh hang ngay. Nam 2017 thuc hién viéc bao tri duy tu son mdi noi
that Toa nha vdn phong.

- Pai v6i du an Tan Hudng Tower, ting cudng cong tac ti€p thi cho thué mit bing, xem
xét cat giam chi phi khong can thiét, dam béo kinh doanh c6 hiéu qua.

3.3. Dau tuv may mac, thiét bi nang cao nang lwc san xuat dv an:

- Nim 2017 nhdm tap trung uu tién phan von vao hoat dong san xudt kinh doanh, trinh diu
tu mGi mot so thiét bi thi cong nha cao tAng va phat huy t0i da khai thac st dung thiét bi,
may moc da dau tu cac ndm trudc day.

4. CONG TAC KHAC

- Nang cao ky ludt ky cudng trong quan ly diéu hanh tir Cong ty me dén cac Cong ty thanh
vién/ Cong ty lién két.

- Nang cao vai trd va chlic ndng hoat dong giam sat hoat dong san xuat kinh doanh cla Hoi
dong quan tri va Ban kiém soat Cong ty, ddm bao thudng xuyé&n va hiéu qua.

TP HCM, ngay 07 thang 04 nam 2017
TY CO PHAN CHUUNG DUONG
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"GIA TRI SAN LUQNG 2016
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GIA TRI DOANH THU 2016
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KE HOACH SAN LUGNG 2017
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KE HOACH DOANH' THU 2017
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BANG TONG HGP CHi TIEU KINH DOANH
(3 NAM LIEN KE)

GIA TRI THUC HIEN

TONG SAN LUGNG tr.dong 357.646 543.081 419.139
2 TﬁNG DOANH THU tr.dong 250.544 352.811 359.915
3 TfiNG GIA TRI pAU TU tr.dong 95.100 124.000 52.500
4 LOI NHUIT\N TRUGC THUE tr.dong 10.293 17.669 20.259
5) TfiNG TAI SAN tr.dong 808.397 806.291 734.752
BIEU PO THUC HIEN 3 NAM LIEN KE
600.000

BVT: triéu dong
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LI NHUAN TRUGC THUE 3 NAM LIEN KE

TONG TAI SAN 3 NAM LIEN KE
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KIAE',T QUA THUC HIEN pAU TU NAM 2016
VA KE HOACH DAU TU PHAT TRIEN NAM 2017

BVT: Trigu dong

mUc Biiq KE HOACH | THUC HIEN | KE HOACH
TU DU KIEN | NAM 2016 | NAM 2016 | NAM 2017

DANH MUC DU AN PAU TU

DU AN CHUNG CU CAO TANG

1 TAN HUONG TOWER - 0.TAN PHO SEALIL
DU AN KHU NHA G THUGNG MAI
2 CHUONG DUONG - BINH DUONG 30.000 10.000 2.500
3 o XA B! 675000  150.000  50.000 150000

CHUGNG DUGNG HOME - Q.THU BUC
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KET QUA THUC HIEN CAC CHi TIEU SAN XUAT KINH DOANH NAM 2016

I GIA TRI SAN LUQNG Tr.déng  520.000  419.139 81%
1 Gia tri xay ldp Tr. dong 345.000 191.708 56%
2 Gia tri SX CN.VLXD Tr. déng 40.000 26.510 66%
3 Gia tri kinh doanh, dich vu BDS Tr. dong 130.000 196.894 151%
4 Gid tri kinh doanh khéc Tr. dong 3.587
5  Tuvan dau tu Tr. dong 5.000 440 9%
Il GIA TRl DOANH THU Tr.dong  360.000  359.915 100%
1 Gia tri xay 1dp Tr. dong 195.500 145.137 74%
2 Gia trj SX CN.VLXD Tr. dong 30.000 13.145 44%,
3 Gi4 trj kinh doanh, dich vu BBS Tr. dong 130.000 196.894 151%
4 Gia trj kinh doanh khac Tr. dong 3.587
5  Tuvan dau tu Tr. dong 4.500 1.152 26%
Il KHOI LUGNG THUC HIEN 1.818 1.205 66%
1 Gia cong két cdu thép tan 1.818 1.205 66%
IV TONG GIA TRI DAU TU PHAT TRIEN  Tr. déng 160.000 52.500 33%
Pau tu du an Tr. dong 160.000 52.500 33%
2 Dau tu may moc thiét b Tr. dong
LGl NHUAN Tr. dong 20.000 20.259 101%
1 Lgi nhuan trudc thué Tr. dong 20.000 20.259 101%
VI NOP NGAN SACH (xem BCTC) Tr. déng 18.000 17.517 97%
Thug GTGT Tr. déng 14.000 10.116 72%
Thué TNDN Tr. dong 4.000 4524 113%
Cac loai thué khac Tr. dong 2.877
Vil SO LAO DONG VA THU NHAP
1 S0 lao dong binh quan (k& c& HP) Ngui 212 212 100%
2 Thu nhap binh quan 1 ngudi/thang 1,000 d 6.000 6.500 108%
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Vi

Vil

TONG HGP CAC CHi TIEU KE HOACH SAN XUAT KINH DOANH NAM 2017

CHi TIEU

GIA TRI SAN LUQNG

Gia tri xay lap

Gia tri SX CN.VLXD

Gia tri kinh doanh, dich vu BBS
Gia tri kinh doanh khac

Tu van dau tu

GIA TRI DOANH THU

Gia tri xay lap

Gia tri SX CN.VLXD

Gia tri kinh doanh, dich vu BBS
Gia tri kinh doanh khac

Tu vin dau tu

KHOI LUGNG THUC HIEN

Gia cong két cdu thép

Bé tong cac loai

TONG GIA TRI DAU TU PHAT TRIEN
Pau tu dy an

P4u tu may moc thiét bj

LI NHUAN

Lgi nhuan truéc thug

NOP NGAN SACH

Thug GTGT

Thug TNDN

Cac loai thué khac

SO LAO DONG VA THU NHAP

S lao dong binh quan (k& ca HD)
Thu nhap binh quan 1 nguoi/thang
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419.139
191.708
26.510
196.894
3.587
440
359.915
145137
13.145
196.894
3.587
1.152
1.205
1.205

52.500
52.500

20.259
20.259
17.517
10.116
4.524
2.877

212
6.500

500.000
225.000

40.000
234.000

1.000
400.000

135.000
30.000
234.000

1.000
1.818
1.818

150.000
150.000

35.000
35.000
22.500
13.500
7.000
2.000

215
7.000

TANG
TRUGNG
+(%) KH
2017 SO
VGI TH
2016
19,29
17,37
50,89
18,85

127,27
11,14
-6,98
128,22
18,85

-13,19
90,87
50,87

185,71
185,71

12,76
72,76
28,45
33,45
94,73
-30,48

1,42
7,69
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BAO CAO GIAM SAT -
QUAN TRI CONG TY

4.

CHUONG DUONG CORP.
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM

------ Doc ldp - Tu do - Hanh phic
S6- 18/BC-HPQT-CDC i
TP.HCM, ngay 07 thdng 04 ndm 2017

BAO CAO
HOAT DONG NAM 2016 VA KE HOACH NAM 2017
CUA HOI DONG QUAN TRI CONG TY

Hoi dong Quan tri xin bdo cdo Pai hoi dong c6 dong vé finh hinh hoat dong san xudt

kinh doanh ciing nhu viéc chi dao, giam sat cia HDQT doi v6i Ban Diéu Hanh Cong ty trong
viéc trién khai cdc giai phap thuc hién nhiém vu san xuat kinh doanh 2016 va phuong hudng
chi dao hoat dong san xut kinh doanh trong nim 2017.

—r

. THUC HIEN NHIEM VU CHIEN LUGC PHAT TRIEN
. Chién lwgc kinh doanh xuyén sudt:

Pinh huéng Cong ty trd thanh mot trong nhiing doanh nghiép hang dau trong linh vuc
nhan thiu xay Idp, dau tu kinh doanh bat ddng san tai Thanh phd H6 Chi Minh va khu wiic
phia Nam.

. S ménh:

Tao ra cac san phdm c6 chat Iugng cao nhdm t6i da hoa Igi ich cho khdch hang va dong
gop vao su phat trién clia xa hoi;

Nang cao hiéu qud quan tri va chat Iugng quan ly dé gilp doanh nghiép gia ting dudc gia
tri thuong hiéu va phét trién bén viing;

Duy tri v phat trién nét vin héa Chuong Duong Corp. va khdng ngiing quan tdm cdi thién
chat lugng cudc séng cho ngudi lao dong clia minh.

M& rong thi phdn nha 6 doi v6i cac khach hang c¢6 miic thu nhdp trung binh & khu vic do
thi.

. Muc tiéu:

Ti€p tuc thuc hién chién lugc phét trién Cong ty dd dugc Pai hoi cd dong nhiing ndm qua
xac dinh 1a co s& dé xay dung cac muc tiéu kinh doanh hdng nim.

Duy tri phat trién 6n dinh ba s&n phdm chinh c6 th& manh trong hoat dong clia cong ty 1a
cong trinh xay dung, kinh doanh c¢dn hd va cho thué bat dong san.

Hoan thanh chi tiéu dau tu xdy dung va kinh doanh c¢in hd Nha & xa hoi Chuong Dudng
Home diing tién do HDQT Cong ty dd phé duyét.

Tiép tuc tiép can, dau tu cac du an Nha & doi vGi phan khic thi trudng gid trung binh tai
khu viic Thanh phd HO chi Minh.

. Céac muc tiéu doi véi mdi trudng, xa hdi va cong dong cia Cong ty:

Pong goép mot phan kinh phi t su k&u goi tai trg clia cac t6 chlic quan ching nai don vi
dat tru s6. Pac biét quyén gép tng hd nhdn dan c6 hoan canh khé khdn, hodc bi thién
tai, 10 lut. Tich cuc tham gia va Ung hd phong trao dén on dap nghia, t nim 1995 dén
nay Céng ty nhdn phung dutng 04 Ba Me Viét Nam Anh Hung tai xa Thach Ngai, Huyén
Mo Cay, Tinh B&n Tre. Hién nay van dang ti€p tuc phung dung 01 Ba Me.
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Il
1.

T6 chic qudn ching Cong ty da xay dung va van hanh quy bao trg hoc dudng cho con em
ngudi lao dong hoc giodi, c6 hoan canh khé khdan. Quy nay do chinh ngudi lao dong déng
gop mot phan va trich tir quy phc Igi Cong ty.

. Nhan dinh cac rai ro:

RUi ro vé thj trudng: Cong ty xac dinh day 1a rli ro tac dong truc ti€p dén hoat dong kinh
doanh clia Cong ty.

RUi ro vé tai chinh: Viéc ti€p cdn von trung va dai han con khd khan cho cac du an bat
dong san, chinh séach tai chinh qudc gia thigu 6n dinh.

RUi ro vé thanh todn: Cac chd dau tu khong thuc hién viéc thanh toan theo ding tién do
thi cong cac du an xay Iap, lam anh hubng dén dong tién va k& hoach dau tu clia Cong
ty.

RUi ro v& co ché, chinh sdch: quy dinh phap luit vé xay dung, kinh doanh.

TiNH HINH HOAT DONG SAN XUAT KINH DOANH CONG TY NAM 2016

KET QUA SAN XUAT KINH DOANH CHU YEU:
Nim 2016, linh vuc xay 1dp va san xudt cong nghiép cling con gdp khong it khod khan,

cdng tac tiép thi ddu thau khdng hoan thanh nhiém vy, dan dé&n cong dn viéc 1am tai cac chi
nhanh khong 6n dinh.

Kinh doanh bat dong san t6t, dat vugt k& hoach dé ra; Thuc hién ding ti€n do khdi cong

dy &n Nha & xa hoi — Chuong Duong Home; T6 chiic trién khai thi cong Du &n hoan thanh
tiing hang muc dang thoi gian va dam bao ban giao ¢in ho ding theo hgp dong dd cam két.

Hoi dong Quan tri cung BDH va tap thé Cong ty dd ¢ gdng nd Iuc vugt 18n thach thic,

kho khdn tUr moi trudng kinh doanh khong thudn Igi cho du cac chi tiéu kinh t& dat dugc
khong theo k& hoach mong mudn, s6 liéu cu thé:

2.

TANG
. muﬁr{e
CHi TIEU +(%) NAM
2016 SO VOI
2015
| GIA TRl SAN LUQNG Tr. dong 543.081  419.139 - 22,82 %
Il GIA TRI DOANH THU Tr. dong 352.811  359.915 + 02,01 %
Il TONG GIA TRI DAU TU PHAT TRIEN  Tr. dong 124.000 52.500 - 57,66 %
IV LGI NHUAN TRUGC THUE Tr. déng 17.669 20.259 +14,66 %

DANH GIA CAC MAT HOAT DONG SXKD:
> Vé madt qudn tri doanh nghiép:

Hé thong t6 chlic san xudt kinh doanh clia Cong ty gon nhe, on dinh; Kinh doanh tap
trung cha yéu linh vuc then chdt nhdn thiu thi cong xay Idp va kinh doanh bat dong san;
Thuc hién tdi cdu tric ng thanh cdng ti ngudn von vay ngan hang phat trién Chau A
(ADB), tai chinh Cong ty vi th& lanh manh, dong tién dam bao di dé phét trién san xuat
kinh doanh; Quan Iy chi phi chit ché va tiét kiém; Thuc hién ddy dd nghia vu doi v6i ndp
ngan sach nha nuéc, khdng ng dong thué, khong phat sinh ng qua han tién vay ngan
hang va cac khodn nghia vu khéc.
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> Vé cdng tdc diéu hanh:

Hoan thanh cac chi tiéu k& hoach san xudt kinh doanh ndm 2016 theo Nghi quyét Dai hoi
c¢d dong dé ra.

Vé diéu hanh hoat dong xay 1dp: Nang cao quyén han, trach nhiém cla BPH trong hoat
dong quan Iy du an va quan Iy thi cdng xay 1ap; Tang tinh chd dong trong cong viéc tai
hién trudng, rat ngdn thoi gian chd x{ 1y, ddy nhanh ti€n do thi cong; thu hdi von tét.
Hoat dong du tu va kinh doanh bat dong san: Chuyé&n nhugng thanh cong 02 du 4n bat
dong san Golden Land va Khu nha & Thuong mai Chuong Dudng tai Binh Dudng; Thuc
hién khai cong du an Nha & xa hoi Chuong Duong Home va t chdc thi cong du &n ding
tién do dé ra; Kinh doanh can hd dat higu qua cao; cho thué gan 100% dién tich khu vuc
Central Garden.

Tai chinh: Dam bao di von cho hoat dong san xuat kinh doanh, khdng co6 tinh trang
thigu von trong nim 2016; kiém soat chi phi chit ché theo du chi; s6 du &n xay I4p thu
hdi von t6t khong phai vay b dap.

T6 chiic bd may va quan ly lao dong: Phan cong trach nhiém ddy dd, o rang cong viéc
cla tling don vi; quan ly lao dong tot; khdng xay ra tai nan lao dong; Hoan tat chuyén déi
md hinh hoat dong Chi nhanh xi nghiép K& C&u Thép Chudng Ducdng thanh cong ty
TNHH 1 thanh vién; st nhap 2 phong quan Iy du an thi cdng xay Iap.

NHONG MAT TON TAI:

> Qudn tri doanh nghiép:

Xay dung phan mém quan ly doanh nghiép gilip cho quan Iy, diéu hanh doanh nghiép
thong sudt tr HDQT, Téng giam ddc d&n céc dan vi truc thudc.

Tiép tuc phai hoan thign qui trinh thanh quyét todn cac hoat dong sén xudt kinh doanh
clia Cong ty. Nam 2016 cac don vi tryc thudc con nhiéu kho khan, thi€u viéc 1am, kinh
doanh 10.
> Vé cdng tdc diéu hanh:

Tiép thi ddu thau chua t6t, khong hoan thanh chi tiéu, cd ché cho cong tac ti€p thi
chua rd rang, chua thuc hién viéc khoan thu nhdp tai Phong quan ly du &n thi cong xay
I3p.

Linh viic nhan thdu thi cong xay I&p van chua thodt ra khoi kho khin, tinh trang thigu
viéc 1am van ti€p dién; chi phi thi cdng cao hon gid thi trudng; ning suat lao dong thap.

Hoat ddng linh vuc ddu tu: Thai gian thuc hién hd so chudn bi dau tu kéo dai phadn I6n
do y&u 6 khdch quan va thay ddi chinh sach phap ludt clia Nha nubc.

V& k&t qua kinh doanh: Mot s6 don vi ndi bd thua 16 do thi€u viéc 1am, dinh phi ting; thu
hdi ng ton dong khong tot.

Il. DANH GIA HOAT DONG CUA HOI DPONG QUAN TRI
1. DANH GIA TINH HINH HOAT BONG:

HDQT t6 chiic trién khai thuc hién va gidm sat viéc thuc hién nghi quy&t nghiém tac,

giam sat bd may quan ly va diéu hanh Cong ty mot cach thuding xuyén, lién tuc thong qua
nhiing cong cu nhu quan sat, ki€ém tra thuc t& nhiém vu san xudt kinh doanh, cac mau biéu,
van ban bdo cdo clia can bd quan Iy, st dung nhiing bd phan quan Iy khdc nhau dé kiém tra
nhdm phat hién va chan chinh kip thdi nhiing thiéu st trong quan Iy va diéu hanh Cong ty.

Téng giam ddc Cong ty thuc hién ding chic nang nhiém vu dugc ghi trong diéu 18 va

t6 chdc thuc hién nghi quyét dai hoi cd dong, nghi quyét cla HPQT, cu thé:
e Hoan thanh chi tiéu k& hoach theo Nghi quy&t Pai hoi C6 ddng Thudng nién 2016.
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e Tap trung moi ngudn luc thuc hién trién khai ddu tu khéi cong, dong thé du &n Nha 6 xa
hoi theo ti&n do dé ra va cdc cong tdc chudn bi dé kinh doanh cin hd vao dau quy
1/2017,

o Hoan thién cac cong cu kiém soat chi phi theo huéng chdt ché hon, nhu 1ap du chi ngan
sach tling cong trinh.

e Hoan thanh viéc chuyén nhugng 02 du &n bat dong san; Khu nha & thudng mai Chudng
Dudng tai Binh Dudng va Golden Land; trién khai thi cong du an Nha & xa hdi — Chuong
Duong Home theo tién do phé duyét.

e Hoan thanh viéc tai cdu tric tai chinh doanh nghiép tii ngudn von vay uu ddi clia Ngan
hang phat trién Chau A (ADB);

2. THUC HIEN VIEC TRIEN KHAI NGHI QUYET DAI HOI:

Hoi dong quan tri hoat dong theo nguyén tdc tap thé, tudn thd cc quy dinh clia phap luat
va diéu 18 cong ty. T4t c& cac cudc hop déu dugc chudn bi ndi dung cu thé va thong bao dén
tling thanh vién truéec cudc hop.

Viéc t6 chdc trién khai thuc hién va gidm sat viéc thuc hién nghi quy&t nghiém tac, Tuy
nhién, k&t qua thuc hién mot sd ndi dung cla nghi quyét con bi han ché, hiéu qua dat dugc
chua cao nhu: thanh quygt toan khéi lugng xay 1ap, thu hoi von, thuc hién tién do thi cdng va
hiéu qua cong trinh. Noi dung ki€m diém nhiting vdn dé chua thuc hién hodc thuc hién khdng
thuc su siu sdc da phan nao anh huGng dén két qua chung.

3. DINH HUGNG CUA HOI DPONG QUAN TRI:

3.1. Tong quan vé nhiing tac déng ctia mdi trudng kinh doanh:

Nam 2017 theo dinh huéng diéu hanh clia Chinh phl vé giai phdp chi dao thuc hién k&
hoach phat trién kinh t& - xd hoi, nhiém vu trong tdm van tiép tuc tap trung on dinh kinh t&
vi md, cai thién mai trudng dau tu kinh doanh, nang cao ning luc canh tranh, tao moi thuin
loi cho nguGi dan va doanh nghiép. Chl dong diéu hanh dong bd cidc cdng cu chinh séch
tién t& linh hoat, hiéu qud; én dinh thi trudng tién té, ty gid, ddy manh cdi cdch thd tuc hanh
chinh; tich cuc huy dong ngudn Iuc cho ddu tu phét trién

Trén cd s khd khdn va thudn Igi ciia méi trudng kinh doanh dugc néu & trén, Cong ty du
thao chi tiéu co ban trinh Dai hoi ¢ dong, cu thé :

3.2. Cac chi tiéu co ban trinh Dai hdi cd déng:

, TANG

; DU KIEN TRUGNG

CAC CHi TIEU CHU YEU KH NAM +(%) KH
2017 2017 SO VGl

TH 2016
| GIA TRI SAN LUJNG Tr. dong  419.139 500.000 +19,29
Il GIA TRI DOANH THU Tr. dong  359.915 400.000 +11,14

Il LOI NHUAN

1 Lgi nhudn truéc thué Tr. dong 20.259 35.000 +72,76
IV TONG GIA TRI DAU TU PHAT TRIEN  Tr. ddng 52500 150.000 +185,71
v ¢ TUC % 10 12 +20
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3.3. Giai phap chung:

Bam sat muc tiéu chién lugc 1a tang doanh thu, gidm chi phi, t6i da hoéa Igi nhudn, dam
b&o Igi ich clia ¢d dong. Trong ngdn han, phat trién Cong ty bén viing, duy tri Igi thé nganh,
phat trién ba san pham chil chét, gdn ddu tu véi thi trudng.

HDQT cdng ty chi dao can b quan Iy xay dung cac chi tiéu k& hoach tudn thi ding dinh
hu6ng chd dao trong san xudt kinh doanh ndm 2017 1a ddy manh kinh doanh xay I&p va
SXCN, cho thué bat dong san va dau tu du an bat dong san & phan khic thj trudng gid ré,
duy tri hiéu qua kinh t& cao:

+ Linh vuc xay 1dp: Giao Tong gidm déc Cong ty chi dao thuc hién thi cong va ban giao
ding tién do cac du &n chuyén ti€p ti 2016, cu thé: Dy an Nhiét dién Vinh Tan, dy &n tru s&
Cong an Tinh Bac Liéu...

+ Linh vyc d4u tu, kinh doanh bt dong sdn: Bang moi bién phap quan Iy va diéu hanh
thi cong du an Nha 6 x3 hdi Chuong Dudng Home ding tién do; Pay manh cong tac tiép thi
kinh doanh dy 4n Chudng Dudng Home, ddm bdo 100% s can hd Block A1,B,A2,C1 tiéu thu
hét trong ndm 2017.

+ Chl trong dao tao, nang cao nang Iuc can bd thuc hién cong tac ti€p thi dau thau va
quan Iy du &n, dic biét ting cao thdm quyén Trubng phong Quéan Iy du &n xay ldp, chl dong
hon trong hoat dong ti€p thi va quan Iy dy an xay 1ap. Quan tdm tim kiém viéc [am linh viic
két cdu thép.

Xay dung cac chi tiéu k& hoach nim 2017 dua trén thuc luc ¢6 sdn cla Cong ty va co
tinh dén cac y&u to rli ro trong kinh doanh, chinh vi vay trién khai thuc hién cac chi tidu ké&
hoach c6 tinh chat phap 1&nh clia Cong ty.

Tang cuding thuc hién chlic ning giam sat b may quan Iy va diéu hanh, khen thuGng kip
thoi nhiing tap thé ca nhan mang lai lgi ich cho cong ty dong thoi cling chdn chinh, thay thé
nhiing can bd y&u kém, khong hoan thanh nhiém vu dugc phan cdng, phuong hai Igi ich cla
cong ty.

Chi dao thuc hién t6t nghi quyt dai hoi cd dong thudng nién va cac nghi quyét cla
HDQT trong cac ky hop.

Chi dao hoat dong cta cong ty tudn thi dang nhiing quy dinh cla phap ludt co lign quan.

Duy tri hoat dong T8 kiém todn ndi bd, dé phdi hgp t6t v6i Ban kiém soat Cong ty 0
chiic cac dot kiém tra hoat dong SXKD dot xuat, dinh ky. Kiém soat tot giam sat, quan Iy chi
phi va doanh thu tai cdc du an ddu tu, cling nhu du &n thi cong xay Iap.

Xay dung va phat trién ngudn nhan lyc dap (ing yéu ciu phat trién Cong ty, tiép tuc tdi
cau tric bd may quan trj tir Cong ty Me dén cac Cong ty con.

Trén day la toan by bdo cdo hoat dong clia HDQT cong ty ndm 2016 va k& hoach hanh
dong 2017. HDQT tran trong cdm on nhiing déng gép quy bau cla quy vi cd dong, clia bd
mday quan Iy va diéu hanh cong ty da giip cho HDQT cong ty thuc hién t6t nhiém vu cla
minh. Trong thdi gian t6i HDQT mong nhan dugc nhiéu v ki€n déng gop hon nifa d& HPQT
ti€p tuc hoan thién cong tac lanh dao, hoan thanh xudt sic nhiém vu SXKD nam 2017.

| CONG TY CO PHAN CHUONG DUONG



7 BAO CAO
KIEM SOAT CONG TY

4.

CHUONG DUONG CORP.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2017

.



TONG CONG TY XAY DUNG SO 1 - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN CHUONG DUGONG Boc 1ap - Ty do — Hanh phic

S6: 19/CDC-BKS TP.HCM, ngay 07 thang 04 nam 2017

BAO CAO
CUA BAN KIEM SOAT CONG TY NAM 2016

- Can cu Piéu 18 td chuc va hoat dong cia Céng ty CO phdn Chuong Dudng hién
hanh;

- Can cu Nghi quyét Pai hdi c6 déng va cdc Nghi quyét thuong ky ctia HOi déng
quan tri céng ty nam 2016;

- Cdn cu két qud hoat dong san xudt kinh doanh, quan tri va diéu hanh cida cong ty.

Thuc thi trach nhi@m, quyén han cla minh theo chiic ndng va nhiém vu da quy dinh trong
Diéu 18 Cong ty, tudn thl theo céc quy dinh trong Ludt Doanh nghiép, Ban kiém soat trong
nam da thuc hién viéc kiém tra tinh hop ly, tudn thi cac quy ché&, Diéu 18 hoat dong kinh
doanh clia cong ty, dinh ky kiém tra Bdo cdo tai chinh.

Ban kiém soat kinh trinh Dai hoi k&t qud gidm sat cdc mat hoat dong clia Cong ty Co
phan Chuong Dudng nién dg tai chinh ndm 2016 nhu sau:

I. TINH HINH HOAT DONG SAN XUAT KINH DOANH

1. Két qua hoat dong san xuat kinh doanh:

Ban kiém soat théng nhat véi cac ndi dung clia bdo cdo tinh hinh sdn xut kinh doanh nam
2016 dugc Tong Giam Doc, Phong Tai chinh k& todn clia Cong ty lap, va da dugc cong ty
kiém toan doc 1ap kiém todn véi cac chi tiéu co ban thuc hién cin cli theo Nghi quyét Pai hoi
Cé dong nhu sau;

BVT : triéu dong

THEO NGHI QUYET .
. CHi TIEU BAI HOI G pong | THUC HIEN TV LE (%)

GIA TRI SAN LUGNG 520.000 419.139
2 GIA TRI DOANH THU 360.000 359.915 100
3 GIA TRI DAU TU PHAT TRIEN 160.000 52.500 33
4 LOI NHUAN TRUGC THUE 20.000 20.259 101

Trong bon chi tiéu kinh t& chl y&u c6 hai chi tiéu khdng dat k& hoach theo nghi quyét,
nhung riéng chi tiéu Igi nhudn vugt k& hoach dé ra.

2. Cong tac ké toan:

Cong ty c¢d phdn Chuong Duong da tudn thli ddy dd yéu cdu clia cac chudn muc k& toan,
va ché do k& toan Doanh nghiép Viét Nam hién hanh trong viéc t6 chiic cOng tac tai chinh
k& toan, hach toan k& toan va lap cac bao céo tai chinh.

| CONG TY CO PHAN CHUONG DUONG



3. Cong tac dau tu:

Trong ndm 2016 da khong hoan thanh chi tiéu k& hoach dau tu, cong tac dau tu chi dat
33% theo nghi quyét

Tuy vy viéc cho thué bat dong san vdn phong, khu thuong mai tai 328 V6 Van Kiét phi
kin gdn 100% dién tich thué v6i nhiing hop dong thué dai han va gia thué on dinh dat ké
hoach dé ra mang lai hiéu qua cao.

Tién do ddu tu du &n nha & xa hdi Chuong Duong Home dat ti€n dd, viéc chuyén nhugng
du an Golden Land va khu nha & thuong mai Chudng Dudng tai Binh Duong dat hiéu qua.

4. Cong tac thi cong xay lap:

Hé thong diéu hanh thi cong xay 1ap dd dat dugc nhiing k&t qua thiét thuc, dat yéu cau
ti€n do va chat lugng. Viéc quan Iy cac hgp dong xay 1ap, vé ki thuat, ti€n do thi cong dudc
quan tdm thuc hién kip thoi, cdp nhat thudng xuyén nén han ch& nhiéu thiét hai, rdi ro va
hiéu qua kinh t& tling cdng trinh. Cong tac ddu thiu, tim viéc cho cong tac thi cong xay lap
va san xudt cdng nghiép con nhiéu han ché, thigu viéc 1am, khéng dat k& hoach dé ra.

Il. CONG TAC QUAN TRI CUA HOI DONG QUAN TRI VA BIEU HANH CUA TONG GIAM DOC

1. Cong tac quan trj ciia Hoi dong Quan tri:

Da kip thdi dé ra nhiing dinh hugng chién lugc hgp Iy trong san xudt kinh doanh clia Cong
ty, chi dao san xudt kinh doanh tling ky, tiing quy trong nam phu hgp véi diéu kign moi
trudng kinh doanh, thuc hién t6t cac quy ché cha Cong ty, cac quy dinh kinh doanh theo
phép ludt Nha nu6c, quan ly bam sat theo Nghi quyét Pai hoi ¢ dong thuding nién nim 2016

2. Quén ly, diéu hanh ciia Téng Giam Poc:

Trong ndm 2016 cong tac diéu hanh, chi dao thuc hién k& hoach san xudt da co nhiéu
gidi phép cu thé trong cong tac quan Iy diéu hanh, song cong tac tigp thi ddu thdu chua tot,
khong hoan thanh chi tiéu v& san lugng theo nghi quyét dai hdi ¢ dong.

1. KIEN NGHI, BE XUAT

- Can ti€p tuc dau tu ning cao ning Iuc thic hién cong tac ti€p thi ddu thau va quén ly du
an thi cong xay lap.

- P4y manh viéc tiép thi, chao ban cin hd tai dv &n nha & xa hdi Chuong Duong Home,
dam bao hiéu qua cta du an.

TM. BAN KIEM SOAT

Trudng Ban

Za

Pham Hifu Hoa
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CONG TY O PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 20/TTr-HPQT-CDC Ddc lap - Tu do - Hanh phiic

kkkckkkokk

TP.HCM, ngay 07 thang 04 nam 2017

TG T’RiNH
PHUGNG AN PHAN PHOI LGI NHUAN NAM 2016

Kinh gdi: Dai hoi Co dong Thudng nién nam 2017
- Can cu vao két qud hoat dong sdn xudt kinh doanh ndm 2016 cda Cong ty thé hién trén
bdo cdo tai chinh da dugc kiém todn bdi Cong ty TNHH tu van ké todn va Kiém todn Viét
Nam.

Hoi dong Quan Tri Cong ty C& phan Chuong Duong trinh Pai Hoi C6 dong Thudng nién ndm
2017 phuong an phan phdi Igi nhudn nim 2016 nhu sau:

BVT: Béng
R ™S T AT
LGOI NHUAN TRUGC THUE 20.259.191.230
2 THUE THU NHAP DOANH NGHIEP
2.1 - Thué thu nhap DN phai nop Nha Nudc 4.045.652.143
2.2 - Thué thu nhap DN hodn lai 39.843.225
3 LgI TUC CON LAI 16.173.695.862
3.1 - C6 dong cong ty me 16.170.172.411
3.2 - C6 dong thiéu s6 3.523.451
4 TRICH LAP CAC QuY 1.697.868.103
4.1 - Quy khen thubng va phic Igi (5%) 808.508.621
4.2 - Quy ddu tu phat trién (5.5%) 889.359.482
5 LGOI NHUAN CHUA PHAN PHOI 18.122.349.818

D& nghi Pai HOi xem xét va biéu quyét chap thuan
TM. HOI DONG QUAN TRI
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CONG HOA XA HOI CHU NGHIA VIET NAM
Ddc 1ap - Tu do - Hanh phiic

S6- 21/TTr-HPQT-CDC e

TP.HCM, ngay 07 thdang 04 nam 2017

CONG TY CO PHAN CHUGNG DUGNG

* %k %k % Kk k ok k%

BAO CAO
TINH HINH TRiCH LAP & SU DUNG CAC QUY CONG TY NAM 2016

BVT: Béng

QUY DAU TU PHAT TRIEN

|

1 Ton quy dén 1/1/2016 8.273.927.081
2 Tang trong nam 940.315.307
3 St dung trong ky 0
4 Ton quy dén 31/12/2016 9.214.242.388
| QUY KHEN THU'ﬁNG, PHUC LQI

1 Ton quy dén 1/1/2016 1.514.699.735

Tang trong nam 854.832.097
Sl dung trong ky 414.840.000

3.1 Quy phic Igi

a Ton quy dén 1/1/2016 126.115.335
b Tang trong nam 427.416.048
c St dung trong ky 255.000.000
d Ton quy dén 31/12/2016 298.531.383
3.2 Quy khen thubng

a Ton quy dén 1/1/2016 1.388.544.400
b Tang trong nam 427.416.049
c St dung trong ky 159.840.000
d Ton quy dén 31/12/2016 1.656.130.449
4 Ton quy dén 31/12/2016 1.954.661.832
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
e Pdc 1ap - Tu do - Hanh phic
S6- 22/8C-HPQT-CDC e
TP.HCM, ngay 07 thang 04 nam 2017

CHi TIEU KE HOACH TAI CHiNH NAM 2017

PVT: Trigu dong

T THUC HIEN KE HOACH T 18 %
NAM 2016 NAM 2017 KH 2017/TH 2016

1 GIA TRl DOANH THU 359.915 400.000 111%
1.1 Xay 13p 145.137 135.000 93%
1.2 San xuat cong nghiép 13.145 30.000 228%
1.3 Kinh doanh bat dong san 196.894 234.000 119%
1.4 Kinh doanh khac 3.587
15 Tu vdn déu tu 1.152 1.000 87%

LOI NHUAN TRUGC THUE 20.259 35.000 173%
3 NOP NGAN SACH 17.517 22.500 128%
3.1 Thué VAT 10.116 13.500 133%
3.2 Thué thu nhap doanh nghiép 4.524 7.000 155%
3.3 C4c loai thué khéc 2.877 2.000 70%
4 KHAU HAO TSCD, BDS 4.732 4.700 99%

LAO PONG VA THU NHAP
Thu nha@p binh quén nguGi/thang

5.1 (1.000d) 6.500 7.000 108%
5.2 S6 lao dong binh quan (ngudi) 212 215 101%
6 GIA TRI DAU TU 52.500 150.000 286%
6.1 Dau tu may moc thiét b

6.2 Dau tu kinh doanh dy an 52.500 150.000 286%
7 VON CHO SG HOU

71 Von diéu 18 157.064 157.064 100%
7.2 Thang du von 77.142 77.142 100%
7.3 Cac quy 9.235 9.720 105%
7.4 LN chua phan phoi 18.122 25.060 138%
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‘ ® Céng ty TNHH Kiém toan va Thim dinh gii Viét Nam
Bia chi: 56 3, Biét thy 2, KDT Phap Van, Hoang Liét
‘ ’ Hoang Mai, Ha Noi.

Tell: (+84 4) 3 7670720 Fax: (+84 4) 3 767072

sé: 34YBeKT/TC
BAO CAO KIEM TOAN PQC LAP

Kinh giri:  Céc cb dong, Hi ddng Quan tri

Ban Giim doc Céng ty C6 phan Chwong Duwong
Chting t6i d4 kiém toan Bdo cdo tai chinh Hop nhit kém theo ctia Cng ty Cé phin Chuong Duong duge, duge l4p ngay
29/03/2017, tir trang 06 dén trang 26, bao gdm Bang can déi ké toan Hop nhit tai ngay 31/12/2016, Béo cdo két qua hoat
dong kinh doanh Hop nhit, Béo cdo luu chuyén tién t&¢ Hop nhét cho nam tai chinh két thic cung ngay va Ban thuyét minh
b4o céo tai chinh Hop nhit.
Trich nhiém ciia Ban Gidam dbc
Ban Giam dbc Cong ty chiu trach nhiém vé viéc 14p va trinh bay trung thuc va hop 1y Béo céo tai chinh Hop nhét cta
Cbng ty theo chuén myc ké todn, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y ¢6 lién quan dén
viée 1dp va trinh bay Béo céo tai chinh Hop nhét va chju trach nhiém vé kiém soét ndi bg ma Ban Giam déc xac dinh
14 can thiét dé dam bao cho viéc 1ap va trinh bay Béo céo tai chinh Hop nhit khdng co sai s6t trong yéu do gian lan
ho#ic nhdm 14n.
Tréach nhi¢ém ciia Kiém todn vién
Trach nhiém ciia ching tdi 12 dva ra ¥ kién vé Béo cdo tai chinh Hop nhit dya trén két qua cia cude kiém toan.
Chiing t6i d tién hanh kiém todn theo cac chudn myc kiém toan Viét Nam. Céc chuin myc ndy yéu ciu ching toi
tuan thi chuén myc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cude kiém toan dé dat duoc
sw dam béo hop ly vé viéc liéu Béo cdo tai chinh Hop nhat ctia Céng ty ¢ con sai sét trong yéu hay khéng.
Cong viéc kiém toan bao gdm thyc hién cac thu tuc nhim thu thap cac bing chimg kiém toan vé cac sd liéu va thuyét
minh trén Béo cdo tai chinh Hop nhit. Céc thi tuc kiém todn duge lya chon dua trén xét dodn ctia kidm toan vién,
bao gdm dénh gia riii ro cé sai sét trong yéu trong bao céo tai chinh do gian 1dn hodic nhdm 1&n, Khi thye hién ddnh
gid cdc rii ro nay, kidm toan vién da xem xét kiém soat ndi b cia Cong ty lién quan dén viéc lap va trinh bay Bdo
céo tai chinh Hop nhét trung thyc, hop 1y nhiim thiét ké cac tha tuc kiém todn phi hgp véi tinh hinh thyc &, tuy nhién
khong nhim muyc dich dua ra y kién v& hiéu qua cta kidm soat ndi bd ctia Cong ty. Cong viée kidm toén cling bao
gdm danh gia tinh thich hop ctia cdc chinh sdch ké toan duge dp dung va tinh hop 1y ctia céc ude tinh ké toan cia Ban
Giam ddc ciing nhur danh gia viéc trinh bay tdng thé Bao cdo tai chinh Hop nhit.
Chiing t5i tin tuéng ring cic bang chimg kiém toin ma ching t6i da thu thip duge 1a diy du va thich hop lam co s&
cho y kién kiém toan ctia chang toi.
Y kién ciia Kiém todn vién
Theo y kién ciia chiing t6i, bdo céo tai chinh Hop nhét da phan dnh trung thuc va hop 1y, trén céc khia canh trong véu
tinh hinh tai chinh ctia Céng ty Cb phin Chuong Duong tai ngay 31/12/2016, ciing nhu két qua hoat déng kinh doanh
va tinh hinh luu chuyén tidn t& cho nam tai chinh két thic cing ngdy, phu hgp v6i chudn myc ké toan, ché do ké todn
doanh nghiép Vi va céc quy dinh phép 1y ¢6 lién quan dén viéc Idp va trinh bay bao cdo tai chinh Hop nhit

[ <hue
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P. Téng Giam déc Kiém toan vién
Giay CNPKHNKT s6 0060-2014-126-1 $6 GCN DKHNKT: 0665-2014-126-1

Thay mit va dai dién cho

CONG TY TNHH KIEM TOAN VA THAM DINH GIA VIET NAM
Ha Ngi, ngay 29 thang 03 ndm 2017
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CONG TY CO PHAN CHUONG DUONG
Pia chi: $5 328 Pai 1§ V& Vin Kigt, Quan 1, Tp H Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thac ngay 31/12/2016

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 ndm 2016
Pon vj tinh: déng

CHI TIEU Misé  Thuyét 31/12/2016 01/01/2016
minh

A. TAI SAN NGAN HAN 100 664.779.608.744 737.048.994.432
1. Tién va cdc khoan tuwong duong tién 110 18.410.711.141 16.490.778.896
1. Tién 11 V.01 18.410.711.141 16.490.778.896
I1. Pdu tir tai chinh ngin han 120 V.02 864.668.900 61.136.903.550
1. Chimg khodn kinh doanh 121 2.712.814.255 2.823.482.255
2. Dy phong giam gia chimg khodn kinh doanh (*) 122 (1.848.145.355) (1.686.578.705)
3. DAu tu ndm gitr dén ngay déo han 123 . 60.000.000.000
111 Céc khoén phii thu ngéin han 130 181.192.410.611 170.079.645.998
1. Phai thu ng#n han cua khach hang 131 V.03 120.614.442.207 118.208.571.682
2. Tra trudc cho ngudi ban ngin han 132 27.158.312.499 30.522.618.767
3. Phai thu theo tién d¢ ké hoach HDXD 134 25.000.000 25.000.000
4. Phai thu ngén han khéc 136 V.04 44.747.955.399 31.890.044.197 2
5. Du phong phai thu ngén han khé dai (*) 137 V.05 (11.427.070.857) (10.640.360.011)
6. Tai san thiéu cho xir ly 139 73.771.363 73.771.363 ‘A
IV. Hang ton kho 140 V.06 463.555.391.881 488.861.893.151 ‘A
1. Hang tn kho 141 463.555.391.881 488.861.893.151
V. Tai san ngin han khac 150 756.426.211 479.772.837
1. Chi phi tra trudc ngén han 151 V.10 165.000.608 126.746.704
2. Thué GTGT dugc khéu trir 152 334.551.889 334.347.219
3. Thué va cac khoan khac phai thu Nha nudce 153 V.13 256.873.714 18.678.914 .
B. TAI SAN DAI HAN 200 69.973.175.532 69.242.204.153 :&
I. Céc khoén phai thu dai han 210 57.658.000 52.658.000 \¢
1. Phai thu dai han khéc 216 V.04 57.658.000 52.658.000 ‘
11. Tai sin cb djnh 220 14.425.669.864 9.873.268.998 /g
1. Tai san ¢6 dinh hiru hinh 22] V.07 14.425,669.864 8.048.118.520 y

- Nguyén gid 222 30.535.428.902 45.634.407.631

- Gid tri hao mon liy ké (*) 223 (16.109.759.038) (37.586.289.111)
2. Tai sin cb dinh v hinh 227 V.08 - 1.825.150.478

- Nguyén gid 228 - 4.686.548.000

- Gid trj hao mon lily ké (*) 229 . (2.861.697.522)
I11. Bt djng san ddu twr 230 V.09 51.877.698.244 53.680.052.056

- Nguyén gia 231 65.004.722.217 65.004.722.217

Gié tri hao mon liy ké (*) 232 (13.127.023.973) (11.324.670.161 )
V. Péu tu tai chinh dai han 250 V.02 967.921.830 1.080.942.927
1. Du tr vio cong ty lién doanh, lién két 252 587.921.830 700.942.927
2. Phu tir gop vén vao don vi khac 253 380.000.000 380.000.000
VI. Tai sin dai han khéc 260 2.644.227.594 4.555.282.172
1. Chi phi tra truéc dai han 261 V.10 2.644.227.594 4.555.282.172
2. Tai san thué thu nhép hodn lai 262 - -
TONG CONG TAI SAN 270 734.752.784.276 806.291.198.585
6
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CONG TY CO PHAN CHUONG DUONG
Dia chi: $6 328 Dai 16 V& Van Kiét, Quan 1, Tp Hd Chi Minh

BAO CAO TAI CHiNH HQP NHAT

Cho nam tai chinh két thic ngay 31/12/2016

BANG CAN DOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2016

31/12/2016

Pon vj tinh: déng

01/01/2016

( Tiép theo)
CHI TIEU Miasé Thuyét
minh
A.NQ PHAI TRA 300
I. No ngdn han 310
. Phai tra ngudi ban ngén han 311 V.11
2. Ngudi mua tra tién trude ngin han 312 V.12
3. Thué va cac khoan phai n¢p Nha nudce 313 V.13
4, Phai tra nguoi lao dong 314
5. Chi phi phai tra ngén han 315 V.14
6. Phai tra ngﬁn han khéc 319 V.15
7. Vay va ng thué tai chinh ngén han 320 V.16
8. Dy phong phai tra ngén han 321
9. Quy khen thudng phuc lgi 322
I1. No¢  dai han 330
1. Doanh thu chua thuc hién dai han 336
2. Phai tra dai han khéc 337 V.15
3. Vay va ng thué tai chinh dai han 338 V.16
4. Thué thu nhdp hodn lai phai tra 341
B. VON CHU SO HU'U 400
L. Vén chii s6 hiru 410 V.17
1. Vén gép ctia chi s hitu 411
- C6 phiéu phé thong c6 quyén biéu quyé: 41la
2. Thang du vén ¢b phin 412
3. Quy déu tur phét trién 418
4, Loi nhuan sau thué chua phan phéi 421
- LNST chura phdn phéi liiy ké dén cudi ky trude 421a
- LNST chuea phdn phdi ky nay 421b
5. Loi ich cb dong khong kiém soat 429
TONG CONG NGUON VON 440

Ghi cht: Céc chi tigu c6 sé liéu am duge ghi trong ngodic don ()

Nguoi lap biéu

“Teelhal—
g

Nguyén Hong Kim Thio

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2017

Ké to4n truéng

Vin Minh Hoang

450.162.448.756

382.886.706.644
55.381.108.519
21.440.042.904
28.395.171.775
3.515.656.610
113.258.855.507
38.467.556.573
120.458.617.058
15.035.866
1.954.661.832

67.275.742.112
152.667.727
6.357.692.233
59.983.034.124
782.348.028

284.590.335.520

284.590.335.520
157.064.060.000
157.064.060.000
77.142.009.600
9.235.126.704
18.122.349.818
1.952.177.407
16.170.172.411
23.026.789.398

543.921.593.252

388.303.856.132
53.862.609.705
57.762.653.465
29.902.713.028
3.802.221.750
65.377.872.595
39.277.141.033
136.817.369.649
(13.394.828)

1.514.669.735

155.617.737.120
152.667.727
5.850.609.232
148.871.955.358
742.504.803

262.369.605.333

262.369.605.333
157.064.062)

157.064.069)p00
77.142.00¢
8.294.811.397
19.189.139.37
2.092.497.427
17.096.641.943
679.584.966

734.752.784.276

806.291.198.585

Tp H6 Chi Minh, ngay 29 thang 03 nim 2017
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CONG TY CO PHAN CHUONG DUONG

Dia chi: $6 328 Pai 16 V& Van Kiét, Quan 1, Tp H Chi Minh

BAO CAO TAI CHiNH HQP NHAT
Cho nam tai chinh két thic ngay 31/12/2016

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Tir ngay 01/01/2016 dén ngay 31/12/2016

Bon vj tinh: dong

CHI TIEU Miasbé Thuyét Nim nay Nim trudc
minh
1. Doanh thu ban hang va cung cip dich vu 01 V1.01 284.388.808.993 352.811.180.795
2. Cac khoan giam trir 02 - -
3. Doanh thu thuin ban hang 10 284.388.808.993 352.811.180.795
va cung cép dich vu
4. Gia v6n hang ban 11 V102 253.402.051.996 291.169.979.460
5. Loi nhufn gop vé ban hang 20 30.986.756.997 61.641.201.335
va cung cap dich vy

6. Doanh thu hoat dyng tai chinh 21 VI1.03 15.956.955.114 1.814.104.588
7. Chi phi tai chinh 22 V1.04 11.649.120.859 13.901.985.003
- Trong d6: Chi phi 1ai vay 23 10.144.841.909 13.904.194.029
8. Phan 13i 15 trong cong ty lién doanh lién két 24 (113.021.097) 95.523.827
9. Chi phi ban hang 25 V1.05 3.373.153.238 15.381.242.808
10. Chi phi quén 1y doanh nghiép 26 VLO5 12.931.069.714 13.541.110.150
11. Loi nhuén thudn tir hoat d{ng kinh doanh 30 18.877.347.203 20.726.491.789
12. Thu nhip khac K] | V1.06 10.246.914.666 367.599.771
13. Chi phi khac 32 V107 8.865.070.639 3.424.161.698
14. Loi nhudn khic 40 1.381.844.027 (3.056.561.927)
15. Tdng lgi nhuén ké todn trudc thué 50 20.259.191.230 17.669.929.862
16. Chi phi thué TNDN hién hanh 51 VI.08 4.045.652.143 547.280.697
17. Chi phi thué TNDN hodn lai 52 39.843.225 (20.814.186)
18. Loi nhudn sau thué TNDN 60 16.173.695.862 17.143.463.351
19. Loi nhuén sau thué cia cong ty me 61 16.170.172.411 17.096.641.943
20. Loi nhudn sau thué ciia cb dong khong kiém = 3.523.451 46.821.408
soat

21. Léi co bén trén ¢b phiéu 70 978 1.078
22. Lii suy gidm trén cb phiéu 71 978 1.078

%HLQL

Nguyén Hdng Kim Thao

Nguoi 13p biéu
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CONG TY CO PHAN CHUONG DUONG
Dia chi: S6 328 Pai 16 V6 Van Kiét, Quan 1, Tp H6 Chi Minh

BAO CAO TAI CHINH HQP NHAT

Cho nim tai chinh két thic ngay 31/12/2016

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Theo phuong phéap gidn tiép

Tir ngay 01/01/2016 dén ngay 31/12/2016

CHi TIEU

Ma sb

Nam nay

Don vi tinh: déng

Nam trudc

I. Luu chuyén tién tir hoat ddng kinh doanh

1
2

Luu

Loi nhugn trude thué

Dfé:lt chinh cho cdc khodn

Khau hao TSCD va BBSDT

Cac khoan dy phong

Lai, 16 chénh léch ty gia do danh gia lai cac khoan
muc tién t& c6 gbc ngoai t&

(Lai), 18 tir hoat ddng dau tur

Chi phi lai vay

Loi nhugn/(i8) tie hogt dpng kinh doanh trieée thay
déi vén e dpng

(Tang)/giam céc khoan phai thu

(Tang)/giam hang ton kho

Tang/(giam) cac khoan phai tra (khéng ké 13i vay phai
tra, thué TNDN phai nép)

(Tang)/giam chi phi tra trudc

Tang/(giam) chimg khoan kinh doanh

Tién lai vay dé tra

Thué thu nhép doanh nghiép da nép

Tién thu khéc tir hoat dong kinh doanh

Tién chi khéc tir hoat déng kinh doanh

chuyén tién thudn tir hogt dpng kinh doanh

I Luru chuyén tién tir hoat dgng diu tu

Iz
2.
3.
4.
5:

6.
Luu

Tién chi dé mua sim, x4y dyng TSCP va céc i san
dai han khéc

Tién thu tir thanh 1y, nhugng ban TSCD va cic tai san
dai han khac

Tién chi cho vay, mua céc cdng cy ng cla

don vj khac

Tién thu héi cho vay, bén lai cic cong cu ng cia don
vikhac = i

Tién thu héi dau tu gbp von vao don vi khac

Tién thu I3 cho vay, ¢b tire va lgi nhugn dugc chia
chuyén tién thudn tir hoat djpng déu t

111. Luu chuyén tién tir hoat ddng tai chinh

2
3
L

Tién thu tir di vay

. Tién tra ng gbc vay

C4 tire, loi nhudn da tra cho chu so hiru

Luu chuyén tidn thudn tiv hoat apng tai chinh
Luu chuyén tién thuin trong ky

Tidn va twong dwong tién diu ky

Tién va twong dwong tién cudi ky

Nguoi 1ap biéu
—eethal—
S e

Nguyén Hbng Kim Thao

01

02
03

05

06
08

09
10
11

12

13
14
15
16
17
20

21
22

23

26
27

33
34
36

50
60
70

Ké todn trutmg

Vin Minh Hoang

20.259.191.230

6.552.308.892
919.846.802
1.341.725.763

(26.025.022.787)
10.144.841.909
13.192.891.809

(11.886.001.215)
(11.206.889.337)
11.938.737.492

1.872.800.674
110.668.000

(10.144.841.909)

(4.524.291,000)

(1.305.366.178)
(11.952.291.664)

(116.600.000)

600.000.000
(57.673.583.333)
117.673.583.333

73.500.000.000
2.026.779.407
136.010.179.407

192.293.303.090
(298.724.852.588)
(15.706.406.000)
(122.137.955.498)
1.919.932.245
16.490.778.896
18.410.711.141

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2017

17.669.929.862

4.542.512.960
(1.868.070.618)

(1.731.188.138)
13.904.194.029
32.517.378.095

23.236.703.792
(29.858.549.685)
(8.461.554.850)

9.117.648.521
390,733.550
(13.904.194.029)
(2.936.735.810)
988.391.011
(868.016.586)
10.221.803.969

150.000.000
(106.097.866.667)
62.297.866.667

144.000.000
1.731.188.138
(41.774.811.862)

187.099.868.846
(187.002.804.180)
(7.853.203.000)
(7.756.138.334)
(39.309.146.227)

55.799.925.123

16.490.778.896
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THONG QUA CAC TG TRINH
CUA HOI PONG QUAN TR
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
e Pdc lap - Tu do - Hanh phic
S6- 23/TTr-HPQT-CDC e
TP.HCM, ngay 07 thang 04 nam 2017

TO TRINH
“V/v : Phu cap Hoi dong Quan tri va Ban kiém soat nam 2017”

* %k k%

Kinh gtii: Pai Hoi C6 dong Thudng Nién nam 2017

- Can cu vao Ludt doanh nghiép 2014;

- Can cu Quyét dinh 1589/QP-BXD ngay 20/11/2003 ctia By truéng B6 Xiy Dung v/v
chuyén Céng ty Xay Ldp thudc Téng Cong ty Xay Dung s6 1 thanh Céng ty CP Chuong
Duadng;

- Can cu Pigu 18 t6 chuc va hoat dong ctia Céng ty CO phdn Chudng Duiong;

- Cdn cu két qué sdn xudt kinh doanh 2016 va ké hoach san xudt kinh doanh 2017;

- Can cu y kién théng nhét cda thanh vién Hoi Pong Quén Tri Cong ty CO phdn Chudng
Duang.

Nay Hoi dong Quén tri kinh d& nghi Pai hoi ¢6 dong thong qua chi phi phu cdp Hoi Pdng

Quan Tri, Ban Kiém Soat ndm 2017 nhu sau:

1. Chi phu cdp cho HDQT& BKS ndm 2016: 345.600.000d (binh quin 3,2 triéu/ngudi/thang)

2. Dy kign muc chi tra phu cdp HDQT & BKS nim 2017: 516.000.000 dong (binh quin 4,5
triéu/ngudi/thang), cu thé:

2.1. Chiic danh Chi tich Hoi dong quan tri: phu cap 08 triéu dong/thang.
2.2. Chiic danh Phé chd tich HDQT: phu cap 06 triéu dong/thang.
2.3. Chiic danh Thanh vién HDPQT & Trudng BKS: phu cap 05 triéu dong/thang.
2.4. Chiic danh Thanh vién BKS va Thu ky Cong ty: phu cap 03 triéu dong/thang.

D& nghi Dai hdi xem xét va biéu quy&t chdp thuan.
Trén trong,
TM.HOI DONG QUAN TRI

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2017



CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
Rk e Pdc lap - Tu do - Hanh phic
S6- 24/TTr-HPQT-CDC e
TP.HCM, ngay 07 thang 04 nam 2017

TO TRINH
“V/v: Lua chon don vi kiém todn bdo cdo tai chinh nim 2017

* % % %

Kinh giii: Pai Hoi C6 Pong Thudng Nién ndm 2017

- Can cu vao Ludt doanh nghiép 2014;

Can cu Quyét dinh 1589/QD-BXD ngay 20.11.2003 cia B Trudng B Xdy Dung vé viéc
chuyén Céng ty Xay lip thudc Téng Céng ty Xy dung s6 1 thanh Céng ty C6 phén
Chuong Duadng;

Can cur Piéu Lé t6 chic va hoat dong ctia Cong ty CO phdn Chuong Duong;

Can cu vao hé sd ndng luc ki€m todn bdo cdo tai chinh cdc Céng ty niém yét cia Cong
ty tu vén ké todn va kiém todn Viét Nam.

Can cu y kién théng nhat cda thanh vién HGi Pong Quan Tri Céng ty C6 phadn Chudng
Duong;

Sau khi nghién ctu hd so ndng luc va kh& nang dép Ging tién do kiém todn bdo cdo tai chinh
cla cac Cong ty tu van kiém todn néu trén, Hoi dong quén tri Cong ty C& phian Chudng
Dudng thong nhat dé nghi Pai hdi C& dong thudng nién nim 2017 xem xét, thdng qua viéc
lia chon cac don vi dudc kifm todn bdo cdo tai chinh ndm 2017 clia Cong ty cu thé nhu sau:
v Cong ty TNHH Kiém Toan va Tham Dinh Gia Viét Nam (AVA)

v Cong ty TNHH Ki€m Toan va K& Toan Ha Ngi (CPA)

P& nghi Pai hdi xem xét va biéu quyét chap thuan.

M. HOI PONG QUAN TRI

| CcONG TY cO PHAN CHUONG DUONG



CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
FHR A A Ddc lap - Tu do - Hanh phiic
Sé- 25/TTr-HPQT-COC e
TP.HCM, ngay 07 thang 04 ndm 2017

TO TRINH
“V/v : Chuan y chific danh Tdng Giam ddc diéu hanh Cdng ty”

* %k %k %

Kinh gtii: Dai Hoi Co dong Thudng nién nam 2017

- Can cu vao Ludt doanh nghiép 2014;
- Cdn cu Diéu Ig t6 chic va hoat déng cda Céng ty C6 phdn Chuiong Duong;
- Cdn cu y kién théng nhat cda thanh vién Héi Déng Quédn Tri Cong ty CO phdn Chuong Duong

Xét ndng luc, phdm chat cdn bd va diéu kién hoat dong sdn xudt kinh doanh hién nay. Hoi
dong Quan tri Cong ty C6 phan Chuong Dudng da cé quyét dinh s6 15/QP-HDQT-CDC ngay 31
thang 03 nam 2017 vé& viéc b6 nhiém chdc danh Téng giam doc Cong ty;

B4o cdo Dai Hoi C6 Pong Thudng Nién ndm 2017 vé viéc bd nhiém chic danh Téng giam déc
Cong ty, cu thé:

Ong VAN MINH HOANG - Giif chic Téng Gidm Ddc diéu hanh Cong ty, thdi han bd nhiém la
03 nam k& ti ngay 01 thang 04 ndm 2017. Chi tiét vé thong tin:

Ngay sinh 5/3/1964
Qué quan Quang Nam
80’ ¢d phdn s& hitu va dai dién 2.252.379 c¢6 phan chiém 14,34% von diéu I8

Trinh do chuyén mon Cl nhan Kinh t&

Trdn trong,

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2017
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