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BAO CAO HOAT NONG SAN XUAT KINH DOANH

DO THAO

PHAN I:
KET QUA THOC HIEN KE HOACH SXKD & NT-PT NAM 2014

|. TINH HINH HOAT NONG SAN XUAT KINH DOANH

Nam 2014, kinh te Viet Nam col nhieu yeu to thuan 16i, kinh tel vi mo on finh,
lam phat thap, tang troéng kinh tel Aat ke hoach, gia ca on filnh. Tong mdc fau
to toan nen kinh te co dau hieu tang tré lai, bat fhong san va xay lap bo6dc nau
co sO thuan 16i lan toa td chinh sach, lai suat cho vay giam nhieu, kha nang tiep
can thuan 16i. Mac du tinh hinh san xuat kinh doanh Cong ty co nhéng dau hieu
kha quan, tuy nhien van choda ra khoi nhdng kho khan chung, linh vic xay lap-
san xuat cong nghiep con nhieu ton fong, thieu viec lam va col 1 so ch: tieu
khong nat ke hoach fie ra.

Kinh doanh bat fiong san co chieu hodng tich cdc ngay t6 fiau nam, san
pham can ho chung c6 cua D6 an Tan H66ng fia Addc thi trodng quan tam
mua vao, can ho col dien tich nhol tieu thu tot; Gia tri fiau to, tien Ao thdc hien
cac do an khac khong fiat ke hoach fna fie ra do nguon von théc hien han che,
ket qua kinh doanh Rat muic tieu fie ra, cu the:

Thdic Te lel % TH
. - KH nam . o
STT Calc chg tieu chul yeu NVT 5014 hien nam | nam so voi
2014 KH nam
| | GIA TR0 SAN LOONG Tr. iong | 320,000 | 357,646 112%
1 | Gia trf san xuat xay lap Tr. Aong 154,000 106,867 69%
2 | Gia tri SX CN.VLXD Tr. Aong 60,000 36,964 62%
3 | Gia tr kinh doanh, dich vu BNS Tr. Aong 90,000 207,625 231%
4 | Gia tri kinh doanh khac Tr. Aong 10,000 4,705 47%
5 | T6 van RAau to Tr. Aong 6,000 1,485 25%
Il | GIA TR0 DOANH THU Tr. Aong 280,000 250,544 89%
1 | Gia tri san xuat xay lap Tr. Aong 125,000 57,686 46%
2 | Gia tri SX CN.VLXD Tr. Aong 50,000 38,561 7%
3 | Gia tri kinh doanh, dich vu Bat Tr. Aong 90,000 148,989 165%
fAong san
4 | Gia tri kinh doanh khac Tr. Aong 10,000 4,701 47%
5 | T6 van Aau to Tr. Aong 5,000 607 12%
I | LOI NHUAN
1 | L6i nhuan trodic thue Tr. Aong 10,000 10,293 103%
IV | TONG GIA TR0 NAU TO PHAT TRIEN | Tr. fiong 90,000 95,100 106%
1 | Nau t6 do an Tr.fiong 90,000 95,100 106%
2 | Nau t6 may moc thiet bi Tr.fiong 0
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Moc o tang tréong trong hoat fong SXKD nam 2014 so vOi nam 2013:

Tang tréon

. Thoic hien | Thoic hien g 9

STT CHETIEU NVT +(%) nam 2014
nam 2013 | nam 2014 .

so vai 2013
| GIA TR0 SAN LOONG Tr. Aong 243,243 357,646 47.03%
Il GIA TR) DOANH THU Tr. Aong 189,644 250,544 32.11%
11 TONG GIA TRI NAU 7O PHAT TRIEN | Tr. Aong 35,000 95,100 71.71%
\Y LOI NHUAN TROOC THUE Tr. Aong 2,832 10,293 264.02%
V TONG TAI SAN Tr. Aong 769,583 808,397 5.04%

1. NANH GIA CAC LINH VOIC KINH DOANH CHU YEU ANH HOONG NEN KET
QUA THOC HIEN CAC CHE TIEU KE HOAICH NAM 2014

1

1.

1.

1.

. CONG TAC LANH NAO, TO CHOC NIEU HANH SXKD

1. Cong tac lanh Rhao, to chdc fnieu hanh SXKD:
Ban lanh nao cong ty fia co nhding chu tréong, giai phap cu the ve quan ly,
nieu hanh, tong bodc fda cong ty voot qua kho khan, hoan thanh nhiem vu
0 moc cao nhat, fnat I16i nhuan theo fiung ke hoach fie ra, iam bao cong an
viec lam va thu nhap hdp ly cho ngééi lao fiong. Nay chinh la c6 sd quan
trong Ae on fAinh I6c I66ng, nham hééng tdi s phat trien cong ty trong nhdng
nam tiep theo.

2. Cong tac tiep thi Aau thau:
Trong nam 2014, bol phan tiep thi fiau thau cac do an xay lap fAa tiep can,
nghien cou va tham gia mot so goi thau co tinh kha thi vel gia va hguon von
thoc hien;
Ket qua théc hien cong tac tiep thi Aiau thau nho sau:
0 So goi thau tham gia (Aau thau va chao gia): 5 goi, gia tri: 350 ty fiong.
Trung thau: 04 goi, xap x:& 185.5 ty fong (& le trung thau nat 53%)
o Cong trinh Toa nha xanh — Troéng cao Aang Lilama 2 - 90 ty Aong.
o0 Cong trinh Nha théic hanh — Trodng cao fiang Lilama 2 - 8 ty fiong.
0 2 goi thau cong trinh doanh trai Trung Aoan canh sat cé fiong - 67.5 ty

nong
o Cac goithau gia cong ket cau thep do XN Ket Cau Thep thdc hien — 20 ty
nong
3. Cong tac quan ly hop fnong:

Cong tac quan ly hép fiong R6dc thdc hien kip thdi, thong tin, dien bien qua
trinh thoéic hien hdp fiong RB6C cap nhat thodng xuyen va bao cao kip thdi fie
x0 ly. Quan ly chat che hép fiong ho trdé rat nhieu cho Aén vi tréc tiep thi cong
va tranh bét cac thiet hai ve kinh te.cho Cong ty.
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1.4. Cong tac quan ly ky thuat thi cong:

Nhin chung, cong tac quan ly ky thuat thi cong trong nam 2014 thdic hien t66ng

fAoi tot, mot so cong trinh Aat A6Oc yeu cau ve tien Ao, chat I66ng nhd: Cong

trinh nha théc hanh - Tr6éng Cao fiang LILAMA 2, cong trinh Proconco Binh Ninh .

Tuy nhien van con xay ra 6 mot so cong trinh khong fAat Addc tien Ao fAa cam

ket vOi Chu fiau t6, nguyen nhan cu the nho sau:

- Cong trinh Trung tam hanh chanh Na Lat cham tien fiol do Chu fiau t6 bo
sung va fieu chinh thiet ke (thoi gian phe duyet keo dai);

- Cong trinh Benh vien Na Khoa vung Tay Nguyen: cho du fia hoan tat thi cong,
tuy nhien cong tac nghiem thu va ban giao cho Chu fiau t6 gap nhieu tro
ngai, nen het 2014 chda ban giao N6dc, do chu hau thay Roi giai foan nau
t6, nen chda co nhu cau s6 dung dan fien viec ban giao, quyet toan gap
kho khan.

- Cong trinh Thuy fiien Nong Nai 4 hien fiang quyet toan va thu hoi von.

1.5. Cong tac quyet toan, thu hoi von:

Cong tac thanh toan, thu hoi von cac cong trinh con cham. Can tap trung giai

guyet dot Aiiem thu hoi von tai cac cong trinh fia quyet toan nho: Trédng Nai

hoc Ton Néc Thang; fiuc coc trodng Nai hoc quoc gia; nang cap No thi goi 10

va goi 21.

Cac cong trinh can fiay nhanh cong tac nghiem thu fie thdc hien thu hoi von

nhé: Cong trinh trung tam hanh chanh Na Lat, benh vien fia khoa vung Tay

Nguyen va mot so cong trinh khac.

Cong tac thu hoi von d6 fioan trong thoi gian toi se gap kho khan do nguon von

thanh toan cua cac chu fau td6 han che, thu tuc quyet toan, thanh ly mot soi

goi thau 16n nhé: Benh vien Na khoa Tay nguyen rat phéc tap va kho khan, Aoi
hoi can phai co quyet tam cao mdai hoan thanh nhiem vu.

1.6. Cong tac ke hoach - I1SO:

cong tac thong ke, bao cao va xay dong ke hoach SXKD t6 cong ty fien cac

Adn vi tréc thuoc, AGn vi thanh vien. Viec xay dong ke hoach SXKD finh ky

thang, quy, nam chinh xac giup lanh fao Aieu hanh kip thdi hoat Aong san xuat

kinh doanh cua cong ty. Cong tac ke hoach trong thdi gian ke tiep can phai
tiep tuc "NB6OCc cung co, kien toan nham fap 6ng nhu cau ve thong tin, so lieu
cho lanh hao.

Cong ty duy tri trien khai fianh gia chat 166ng theo He thong quan ly chat |66ng

ISO 9001:2008 ISO 9001:2000, Viec ap dung c6 che quan ly theo ISO vao quan ly

thi cong xay ddng cong trinh va quan ly Aau t6 A66c thdic hien nghiem tuc

trong cac bo phan phong ban nghiep vu.
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1.7. Hoat fong tai chinh.
1.7.1. Cac cht tieu tai chinh:

- i KH naim - Thoéic Te lel % TI—L
STT Calc chg tieu chul yeu NVT 2014 hien nam | nam so voi
2014 KH nam

1 | GIA TRO DOANH THU Tr. iong | 280,000 250,544 89.5%

2 | LOI NHUAN Tr. fiong 10,000 10,293 103.1%

3 | VON CHU sO HOU Tr. iong | 254,078 | 253,208 99.7%

4 | NOP NGAN SACH Tr. fiong 13,000 10,514 80.9%

5 | NO PHAI THU Tr. iong | 290,000 163,525 56.4%

6 | NO PHAI TRA Tr. iong | 477,342 554,555 116.2%

1.7.2. Quan tr va Kiem soat chi phi:

Na tong boéc hoan thien cac cong cu kiem soat chi phi theo hééng chat che

hén, nho lap do' chi ngan sach todng cong trinh, Alang thiet lap va hoan thien he

finh moc chi phi phu hép voi téng loai hinh cong trinh. Kiem tra, kiem soat noi bo

th6dng xuyen va cung bo phan kiem toan fioc lap duy tri kiem ke tai san hang

nam, kiem toan ban nien, th66ng nien, theo fiung qui Ainh cong ty niem yet.

- Tong bobéc kien toan bomay cong tac quan ly tai chinh toan Cong ty.

- Thiet lap d6 bao rui ro A6dc thiet lap thong qua viec tai cau truc tai chinh.

- Tiep can va van dung cong cu tinh toan dong tien, can fioi thu chi hang
thang.

1.7.3. Tai cau truc tai chinh:

Cung voi Tong Cong ty xay dong so 1 hoan tat bo tuc ho sb tai cau truc tai
chinh doanh nghiep t6 nguon von vay 6u fAai cua Ngan hang phat trien Chau A
(ADB) va fia nddc ADB quyet fiinh cho vay 3 trieu USD, théi han vay 15 nam, an
han 5 nam vai lai suat 6u nai dodi 3%/ nam.

Tai cau truc khoan nd ngan han thanh vay trung han fie hau t6 do an Tan
H66Nng va "o c giai ngan goi tin dung 92 ty fiong td6: nguon von cua BIDV.

Tiep can va tien hanh hoan tat hoi s6 tai cau truc khoan nd ngan han vay fnau
to xay dong nha 6 xa hoi tai Agribank fe giai ngan goi tin dung ho! tr&' 30.000 ty
cua Chinh phul fie fiau t6 xay déng dé an nha & xa hoi tai Thu Néc - Chééng
Doong Home.

1.8. Cong tac To chdc bo may va nhan so:

1.8.1. To ch6éc bo may:

Noi véi Phong ban nghiep vu chdc nang, fia sap xep lai bo may va l6c 166ng
lao fiong tinh gon, bo tri Aung ngddi Aiung viec. Nang cao vai tro cua ngooi
Adng fRau, gan ket qua cong viec voi chi phi théic hien.

Xay dong I6c 166ng thi cong xay lap chuyen nghiep, Aiu manh, ham bao phu
hép voi thi trodng xay lap hien nay. Thoc hien khoan chi phi cho bo may linh voc
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xay lap noi voi Phong quan ly d6 an xay lap 1, 2 nham tang kha nang chu inong
cho ng6di quan ly, Aieu hanh.

1.8.2. Nhan sa:

Tang quyen chu fiong ve cong tac quan ly nhan so iien cac Phong/Ban va Adn
Vi troic thuoc; Theo doi va giup Rd cac Ad6n vi thanh vien chu Aong trong cong
tac tuyen dung, fiao tao va boi tri s6 dung lao fong

Tong lao nong toan Cong ty giao nong to 600 fien 1000 ngdadi, 16ic I66ng nong
cot th6ong xuyen cua Cong ty la. 253 ngo0i. Trong Ao:

Khoi van phong Cong ty: 86 ng0Badi ( gian tiep: 66 ngodadi )

Cac ndn vi tréc thuoic: 167 ngooi

Lao nong Na qua fnao tao to: Cao hoc : 3 ngoodi
Nai hoc: 82 ngooi

Cao nang & Trung cap: 28 ngooi.

Cong nhan ky thuat & lao nong khac: 111 ng6oi.
1.9. Cong tac kinh doanh bat fiong san, cho thue van phong:
D6 an chung c6 Tan H66ng AG6c tieu thu kha tot trong nam 2014. Tinh fien
31/12/2014 dO6 an iha tieu thu AB6c hén 297 can, voot so ke hoach fie ra va 82%
so vOi toan do an.

Trong linh vdc cho thue toa nha van phong, khu th6éng mai tai fila ch: 328 Vo
Van Kiet, Quan 1, Tp, Ho Chi Minh hien fia co mot so hép fiong thue dai han, gia
thue on Ainh va Aa phu kin gan 100% dien tich thue, Aong gop nhieu vao hieu
qua kinh doanh Cong ty.

2. TINH HINH NAU 70O VA THO/IC HIEN CAC DOl AN:

2.1. Ke hoalch théic hien cong tac fau to:

Tien Ao Aau td va giai ngan vao do an Tan hodng fNat yeu cau e ra, dd an Thu
nhap thap, dd an Golden Land thoc hien cong tac ho s6 cham; hoat fong fau
to - kinh doanh bat fong san gap kho khan trong viec trien khai théic hien cac
thu tuc ho s6 v8i Co6 quan tham quyen Nha n66c. HOon nda huy fong td nguon
von tin dung kho tiep can fAe fAau td cung mot luc nhieu dé an do Cong ty
nang trien khai. Ket qua théc hien Rau t6 cac do an nho sau:

NVT: trieu fiong

o Tt lel hat /
KH nam Thoc hien
STT Ten dd an KH nam
2014 nam 2014
2014
1 | DA Chung c6 cao tang Tan H66ng 60,000 79,500 133%
DA Nha & thu nhap thap Tr6ong 30,000 13,500 45%
Tho - Thu Néc
3 | DA Choébéng D66ng Golden Land 2,100
Cong 90,000 95,100 106%
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PHAN Il
KE HOACH SXKD & NT-PT NAM 2015

I. TONG QUAN VE NHONG TAC NONG CUA MOI TROONG KINH DOANH

Nam 2015 las nam sel co nhieu luat lien quan fien kinh doanh, nen moi trééng
fiau toé ABdc ban hanh va co hieu I8¢ nhé: Luat Doanh nghiep sda fioi, Luat Nau
t6 sba noi va mot loat cac luat khac nho Luat Kinh doanh bat fiong san, Luat
Nha O..

Nh&ng luat nay lien quan tdi the che kinh te thi tréédng co cach tiep can theo
h6éng tich cdc, hien fAai theo Hien phap 2013 nham tao ra moi trédng kinh
doanh thong thoang.

Ne cai thien moi trédng kinh doanh, nang cao nang I6c canh tranh, Chinh
phu Aa ban hanh Nghi quyet va Ch: Aao quyet liet, iong bo nhieu giai phap,
nhat la cai cach thu tuc hanh chinh trong cac linh véic thue, bao hiem xa hoi,
cap phep xay déng, Aat fai, thanh lap, giai the doanh nghiep, thu tuc fiau to..
Tong boéc thao gb kho khan cho doanh nghiep. Nay las cung ¢é hoi, nhé thach
thdc voi hoat fong kinh doanh Cong ty Co phan Chééng D66ng, nhat la linh
voc kinh doanh bat fong san va xay lap san xuat Cong nghiep cua Cong ty.
Tuy nhien d&d bao 2015 cung khong it kho khan, do:

a. Qua trinh Aieu ch:nh chinh sach cho phu hdép trong Aieu kien hien tai van
chba fiem lai ket qua mong fdi, Ao rui ro va tinh bat fAinh van con rat cao.
Nguy cO ve nhdng cu soc to ben ngoai van nang tiem an, co the tac fong
xau fAien kinh te trong nédc. Nac biet las nhding rui ro tinh hinh kinh te, chinh tr
tren the gidi hien nay.

b. Cac chinh sach ve thi tr6éédng Bat fiong san va san xuat xay lap chéa fong
bo Re thao gé cho cac doanh nghiep, kinh doanh bat fiong san va san xuat
xay lap fang gap kho khan giai quyet hang ton kho fie phat trien on fiinh.

c. Mac du cau ve nha 6 con rat 16n, nhdng s6c mua thap. Thi tr6dng nha fat se
xac lap mat bang gia mai, gia nha fat thap hén trééc nhieu.

d. Gia ca ngay cang canh tranh, nen kha nang tim kiem viec lam linh v&c thi
cong xay lap va san xuat cong nghiep gap kho khan..

Il. CHE TIEU KE HOACH 2015, NANH GIA TY TRONG VA XAC NINH NHIEM VU TRONG
CAC LINH VOC HOAT NONG

1. CAC CHi TIEU KE HOACH SXKD NAM 2015:

Tren c6 s6 Aanh gia cac yeu to co anh hééng tich cdic va tieu cdc fien hoat
Aong san xuat kinh doanh cua cong ty nho tren. Dol kien ke hoach SXKD nam
2015 trinh HNQT cong ty phe duyet trinh Nai hoi co fiong, ch: tieu cu the! :
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Théc | Doikien | "' @nd
STT Cac chetieu chu yeu NVT hien | KHnam troong (%)
2014 2015 Kl_'_ 2015 so
vOoIi TH 2014
| | GIA TR0 SAN LOONG Tr. long | 357,646 | 430,000 20%
1 | Gia tri san xuat xay lap Tr. Aiong | 106,867 | 289,000 168%
2 | Gia trt SX CN.VLXD Tr. Aong 36,964 38,000 3%
3 | Gia tnn kinh doanh, dich vu Bat | Tr. iong | 207,625 98,000 -52%
nong san
Gia trt kinh doanh khac Tr. Aiong 4,705
TO van hau to Tr. Aiong 1,485 5,000 237%
Il | GIA TR0 DOANH THU Tr. long | 250,544 | 330,000 32%
Gia tri san xuat xay lap Tr. Aiong 57,686 | 198,000 243%
Gia trf SX CN.VLXD Tr. Aong 38,561 30,000 -22%
3 | Gia tn kinh doanh, dich vu Bat | Tr. iong | 148,989 98,000 -34%
nong san
4 | Gia trt kinh doanh khac Tr. Aong 4,701
5 | T6 van Rdau to Tr. Aiong 607 4,000 559%
| LOI NHUAN
1 | L&i nhuan tré6c thue Tr. Aong 10,293 17,368 68%
IV | TONG GIA TR0 NAU TO PHAT TRIEN | Tr. fiong 95,100 | 100,000 5%
Nau t6 do an Tr.fi 95,100 | 100,000 5%
Nau t6 may moc thiet b Tr.fi 0
V | COTOC % 5% 10% 200%

2. GIAI PHAP THOC HIEN CAC MUC TIEU KE HOACH 2015
2.1. Muic tieu

Xac finh linh véic thi cong xay lap la nganh nghel kinh doanh cot loi cua
Cong ty, song song voi phat trien kinh doanh linh voéic dich vu quan ly va kinh
doanh bat fnong san. Manh dan fau t6 nang cao nang l6c thi cong xay lap,
fiac biet thi cong xay déng nha cao tang. Noi voi dé an san xuat cong nghiep
va gia cong lap fat ket cau thep se mé rong sang linh voc thi cong ha tang
giao thong ve cong tac gia cong va lap nat he thong giao thong cau bang
thep, phuc vu cho cac do an fiau t6 ve linh voc giao thong hien nay cua xa
hoi.

Tiep tuc thdc hien tai cau truc tai chinh (nd): Cung v6i Tong Cong ty xay
dong so 1 tiep tuc bo tuc ho s6 va hoan tat cong tac tai cau truc tai chinh
doanh nghiep t6 nguon von vay o6u fai cua Ngan hang phat trien Chau a
(ADB). DO kien giai ngan ot 1 vao quy 2/2015.
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PN

Tai cau truc khoan nd ngan han vay fau td6 xay dong nha 6 xa hoi tai
Agribank fie giai ngan goi tin dung ho tré 30,000 ty cua Chinh phu Ae fau to
xay dong do an nha & xa hoi tai Thu Néc - Chédéng D6éng Home.

Xay dong loc 166ng thi cong xay lap chuyen nghiep, fiu manh, nam bao
phu hép voi thi troéng xay lap hien nay. Tiep tuc théc hien khoan chi phi cho bo
may linh vic xay lap nham tang kha nang chu fiong cho ng66i quan ly, Aieu
hanh.

Tiep tuc xay ddng va hoan thien cac qui che, qui trinh nghiep vu chuyen
mon tong linh vdc nham nang cao ky nang quan tri doanh nghiep. Song song
Ao, tang co6dng cong tac kiem tra, kiem soat noi bo, quan tr rui ro he thong va
minh bach hoa thong tin ve toan bo hoat fong san xuat kinh doanh cua doanh
nghiep, tao dong fie CDC trd thanh mot doanh nghiep co moi trodng lam viec
hieu qua va chuyen nghiep hon.

2.2. Cac giai phap cu the:
2.2.1. Cong tac quan ly va to chéc fieu hanh san xuat kinh doanh, Nau t6-phat
trien, quan ly von:

- Nam bat xu the hoi nhap, trong fieu kien canh tranh gay gat cua thi trodng
cong ty tang codng tim kiem cac cong trinh va duy tri cong viec on fiinh coi fio
la nhan tol quyet fAiinh Aen sd song con cua doanh nghiep. Do fio, bang nhieu
chinh sach thich hdp, fiac biet la chinh sach tai chinh fiel fiong vien moi nguon
|6c nham tiep can Addc vbi cac do an, cong trinh.

- Tap trung moi nguon I6cc fie thi cong hoan thien D6 an Chung c6 Tan H66ng
theo tien no nieu chinh 2013, fam bao ban thdi gian giao nha vao thang 6/2015;

- Tiep tuc hoan tat ho so thay foi thiet kel d6 an nham trien khai thoic hien doi
an xay dong nha & xa hoi (Choéng D6d6ng Home) fie sdbm fida san pham ra thi
trodng; do kien khdi cong, fong tho vao cuoi quy 2/2015.

- Cung cap nguon von kip théi cho cac cong trinh fie hoan thanh fAung tien fio;

- Co kel hoach von fe thanh toan cho cac fAdn vi Aung tien Ao cam ket, tao
dong uy tin Aoi vli cac nha thau phu, Adn vi ve tinh;

- Th6dng xuyen kiem tra hoat fong cua cac fAén vi troc thuoic, Aén vi thanh
vien, Adn vi lien doanh, lien ket fiam bao hoat fiong SXKD hieu qua.

2.2.2. Cong tac kinh te ky thuat:

a. Cong tac tiep thi Aau thau:

- Nang cao vai tro cua tdng ca nhan trong bo phan fiau thau t6 can bo thoic
hien, phdodng phap thdc hien cung nhdé nam bat cac thong tin fau thau,
fAam bao tinh kha thi, bi mat thi cong trééc¢ khi lap ho s6. Cap nhat thong tin
thi trodng vat lieu d6 bao kip thdi fie co giai phap toi 6u nhat.

TAI LIEU NAI HOI CO NONG THOONG NIEN 2015 | 11
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Cung col va tang c66ng kha nang tiep thi va thdc hien cong tac fiau thau &
cac noén vi. Lba chon va duy tri he thong cac nha cung 6ng fiam bao tinh on
fAinh va chinh xac trong viec xay dong gia dd thau.

Cong tac quan ly hdp fong:

Thédng xuyen cap nhat thong tin vel Luat, Nghi iiinh va cac van ban phap
quy lien quan fen cong tac hdp nong. Noi dung trong hdp fnong giao khoan
phai ro rang cu the, phan fiinh trach nhiem cua cac ben e fiam bao tinh
hieu 16c cua hdp fiong.

Noi véi hdp fiong noi bo: Cac fidn vi nhan thau lai can co dé trui chi phi trédc
khi ky hép flong fie theo doi kip thdi gia tri todng 6ng voi san 166ng 6 cong
trodng.

Cong tac quyet toan thu hoi von: Trien khai cong tac quyet toan ngay to khi
cong trinh sap hoan thanh fie kip théi thanh ly thu hoi von. Nac biet la khoi
I66ng phat sinh can phai "nddc nghiem thu, xac nhan dot fiem trong qua
trinh thi cong.

Quan ly kyi thuat thi cong:

Nham nang cao nang l6c thi cong xay lap, iam bao so lien lac, thong suot
trong viec fieu hanh hoat fiong thi cong xay lap td cong ty tdi cac cong
troong, do an.

X6 ly nhanh chong cac tinh huong phat sinh trong qua trinh théic hien dé an,
nham fiam bao tien Ao va hieu qua kinh te.

Quan ly, fiieu hanh cac do an thi cong nam bao fiung tien fio theo hop
Aong, bam moc ban giao cong trinh, cu the: Cong trinh Dofico - ban giao
vao 8/2015; Cong trinh Lilamma - E-building vao 2/2016; Cong trinh Canh sat
c6 fAong ban giao vao 8/2015; Cong trinh Tru sé CA Tinh Bac lieu vao 12/2015.
Nac biet dé an fiau té Tan H66ng, ban giao vao 6/2015.

Cong tac an toan lao fiong va ve sinh cong nghiep:

An toan lao fnong va ve sinh cong nghiep lac mot trong nhdng yeu to quan
trong fiam bao hieu qua hoat fiong trong san xuat. Ne thdic hien tot cong
tac nay, can chu trong thdéc hien cac cong viec c6 ban sau:

Nam bao cong tac huan luyen ATLN cho cong nhan trédc khi vao lam viec.
Cht cho phep thi cong khi cac yeu to ham bao an toan na nNoddic thdc hien
theo bien phap thi cong, bien phap ATLN fia fiééic cap co tham quyen phe
duyet.

Nam bao cung cap trang bi Bao ho lao fiong cho ngd6i lao fiong phu hdp
vOi tinh chat cong viec theo quy fAinh cua phap luat ve Bao ho lao ifong.

| CONG TY CO PHAN CHOONG DOONG
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2.2.3. Cong tac lap ke hoaich & Cong tac ISO:

Duy tri th6dng xuyen va lam tot cong tac thong ke, ke hoach t6 cong ty cho
fAen cac Adn vi troc thuoc, AN vi thanh vien. Lam tot cong tac thong ke se
kiem soat n6dc chi phi san xuat va la c6 s6 fie lanh Aao Cong ty hoach finh
chien |66c¢c SXKD Rat hieu qua cao.

Ap dung, duy tri he thong QLCL phu hdép véi tieu chuan ISO 9001: 2008 vao
hoat nong san xuat va quan ly Doanh nghiep; Xay dong muc tieu chat
I66ng, chinh sach chat 166ng sat voi hoat fiong thdc tien cua cong ty cung
nho cac bo phan chdc nang, cac ién vi tréc thuoc.

2.2.4. Cong tac tai chinh va quan ly chi phi :

Thong qua khoan vay cua ADB, nham thdc hien tai cau truc tai chinh, gan
vOi nang cao nang I6c quan tr tai chinh;

Lap ke hoach tai chinh theo tien Ao tong do an, Ae co ke hoach quan ly
Nieu phoi phu hdp fam bao hieu qua toan do an, hiam bao nguon von va
tien foi thi cong;

Théc hien nghiem tuc quy chei tai chinh cua Cong ty, tuan thu che Ao tai
chinh ke toan theo quy finh;

Tiep tuc thdic hien cong tac hach toan SXKD theo quy, phuc vu kip thdi cong
tac quan tr) cong ty;

Tang c66ng quan he, tiep can voi ngan hang va cac nguon von khac fiam
bao giai quyet kip théi von cho hoat fiong xay lap va hoat fiong fRau to.

2.2.5. Cong tac To choéc bo may va nhan sd:

Tiep tuc kien toan lai bo may lao nong Cong ty, ra soat sap xep lai I6ic I66ng
lao nong, nam bao co6 cau bo may tinh gon, gan ket qua cong viec voi chi
phi théc hien. Han che thap nhat nhdng rui ro trong Aieu hanh, quan ly do loi
he thong. Nghien c6u ban hanh Qui che giao khoan chi phi tien 166ng fioi vOi
cac nén vi Phong/ ban con lai trong nam 2015.

Tang c606ng cong tac nao tao boi dodng, qui hoach ca nhan co nghiep vu
chuyen mon ving, fie tao nguon bo tri cac vi tri chu chot Cong ty khi co yeu
cau.

2.2.6. Cong tac kinh doanh, dich vu bat Aiong san:

Nam 2015: Tang c66ng tim kiem khach hang fiam bao phu kin 100% dien tich
khu van phong va khu th66ng mai dich vuilo B d6 an 328 Vo Van Kiet.

Tol chdc tot va hieu qua hoat fong san giao dich bat fiong san 328 Vo Van
Kiet va hoat fong chao ban can ho chung cd6 Tan H66ng, chung c6 nha & xa
hoi Thu Noc.
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- Xay ddng bo may tiep thi, chinh sach khach hang nham chao ban can ho
thuoc do an do Cong ty fiau to.

3. CONG TAC NAU 1O VA TIEN NO THOC HIEN CAC DO AN

3.1.
a.

3.2.

Nau td6 bat Aiong san
D6 an Chung c6 cao tang Tan H66Nng:

Dol kien hoan thanh phan hoan thien trong quy 2/2015.
Bao giao can ho ke to1 7/2015.

Chuyen mulc fich s6 dung fat, xin cap chu quyen can ho.

. D6 an Chédng Dodng Golden Land:

Hoan tat cong tac xin giao fnat.

Théic hien cong tac tim kiem hép tac fiau t6, chuyen nh66ng do an.
D6 an Nhay O Thu Nhap Thap - Chééng Déd6ng Home:

Xin phe duyet nhiem vu 1/500 va phe duyet qui hoach chi tiet xay dong
1/500.

Xin y kienn thiet ke c6 sO; xin chap thuan Rau to.
Xin giao fat; xin phep xay ddng.

Nong tho khdi cong xay déng dé an vao quy 2/2015

Nau t6 may moc, thiet bi nang cao nang I6ic san xuat dé an:

Nam 2015 nham tap trung 6u tien phan von vao hoat fiong san xuat kinh
doanh, tim kiem fiau t6 mdi mot so thiet bi thi cong nhar cao tang va phat huy
toi Ala khai thac s6 dung thiet bi, may moc fia flau t6 cac nam trooc.

4. CONG TAC KHAC

- Nang cao ky luat ky c66ng trong quan ly fieu hanh t6 Cong ty me fien cac
Cong ty thanh vien/ Cong ty lien ket.

- Nang cao vai tro va chdc nang hoat nong giam sat hoat nong san xuat kinh
doanh cua Hoi Aong quan tri va Ban kiem soat Cong ty, iam bao th66ng xuyen
va hieu qua.

14

TP.HCM, ngay thang 03 nam 2015
CONG TY CO PHAN CHOONG DOONG
TONG GIAM NOC

TRAN MAI COONG

| CONG TY CO PHAN CHOONG DOONG






GIA TRl SAN LUO'NG NAM 2014

400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

0

@ Thwc hién nam 2014
m K& hoach nidm 2014

Téng s Hoat ddéng Hoat ddéng Hoat déng Kinh doanh Tw van dau

xay l&p SXCN  kinh doanh,  khac
dich w nha
dat

tw

Ti TRONG SAN LUQ'NG NAM 2014

Kinh doanh khac
1%

Hoat dong kinh doanh,
dich vu nha dat
59%

Tw van dau tv
0%

Hoat dong xay lap

30%

Hoat dong SXCN
10%




300,000

250,000

200,000

150,000

100,000

50,000

0

GIA TRI DOANH THU NAM 2014

@ Ké& hoach ndm 2014
@ Thwc hién nam 2014

Téng sé Hoat dong Hoat dong Hoat déng Kinh doanh Tw van dau
xay lap SXCN  kinh doanh,  khéac tw
dich w nha
dat

T TINWING DWVRNTT THTIY INAIL 2V =

| 15% |




18

SO LIEU HOAT NONG CUA CONG TY

KE HOACH SAN LUO'NG NAM 2015
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SO LIEU HOAT NONG CUA CONG TY

BANG TONG HOP CHE TIEU KINH DOANH
(3 NAM LIEN KE)

STT CHETIEU NVT GIA TR) THOC HIEN
2012 2013 2014
1 Tong san 166ng tr.Aiong 283,965 243,243 357,646
2 Tong doanh thu tr.Aiong 208,293 189,644 250,544
3 Tong gia tri fiau to tr.Aiong 47,253 35,000 95,100
4 L&i nhuain trédc thue! tr.fiong 2,291 2,832 10,293
5 Toing tai san tr.Aiong 758,927 769,583 808,397
BIEU DO THU'C HIEN 3 NAM LIEN KE
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SO LIEU HOAT NONG CUA CONG TY

KET QUA THOC HIEN NAU TO NAM 2014

VA KE HOACH NAU TO PHAT TRIEN NAM 2015

NVT: Trieu fiong

. Ke: L Ty le
, Moc hau , Thoic hien , .
Danh muic dé' an o hoach Kel hoaich TH Ghi
STT » . t6 do nam
nau to . nam nam 2015 | 2014/KH chu
kien 2014
2014 2015
NAU 16 N0A OC 1,900,304 90,000 95,100 100,000 95%
D&l an chung c6 cao
1 A 389,450 60,000 79,500 90,000 72%
tang Tan H6ONg
2 | Do an Choéng
o 877,854 2,100
D66ng Golden Land
D6 an Nhai 6 Thu
3 | nhap thap - Chééng 633,000 30,000 13,500 10,000 135%
D6bng Home
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KET QUA THOC HIEN CAC CHE TIEU SAN XUAT KINH DOANH NAM 2014

- Ke hoach Thdic hien Telel % TH / KH
STT CHETIEU NVT
nam 2014 2014 nam

| | GIA TRISAN LOONG Tr. fiong 320,000 357,646 112%
1 | Gia tri san xuat xay lap Tr. Aong 154,000 106,867 69%
2 | Gia tri SX CN.VLXD Tr. Aong 60,000 36,964 62%
3 | Gia tri kinh doanh, dich vui Bat fiong san Tr. iong 90,000 207,625 231%
4 | Gia tr) kinh doanh khac Tr. iong 10,000 4,705 47%
5 | 76 van fau to Tr. Aong 6,000 1,485 25%
Il | GIA TR) DOANH THU Tr. fiong 280,000 250,544 89%
1 | Gia tri san xuat xay lap Tr. iong 125,000 57,686 46%
2 | Gia tri SX CN.VLXD Tr. Aong 50,000 38,561 77%
3 | Gia tri kinh doanh, dich vui Bat fiong san Tr. Aong 90,000 148,989 166%
4 | Gia trd kinh doanh khac Tr. iong 10,000 4,701 47%
5 | 76 van fau to Tr. Aong 5,000 607 12%
Il | KHOI LOONG THOC HIEN

1 | Gia cong ket cau thep tan 2,727 1,567 57%
IV | TONG GIA TR) NAU TO PHAT TRIEN Tr. fiong 90,000 95,100 106%
1 | Nauté d& an Tr.f 90,000 95,100 106%
2 | Nau t6 may moc thiet bi Tr.fi

V | LOI NHUAN 10,000 10,309 103%
1 | L&6i nhuan trééc thue Tr. Aong 10,000 10,293 103%
2 | Ty suat LN/DT % 3.57 4.11 115%
3 | Ty suat LN/VCSH % 3.94 4.07 103%
VI | NOP NGAN SACH (xem bao cao Tai 2,200 2,270

chinh)

1 | Thue TNDN Tr. iong 2,200 2,270 103%
VIl | SO LAO NONG VA THU NHAP

1 | Solao fiong binh quan (ke ca HN) NgOoi 285 285 100.00%
2 | Thu nhap binh quan 1 ng66i/thang 1,000 A 4,100 4,200 102.44%
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TONG HOP CAC CHE TIEU KE HOACH SXKD NAM 2015

Te lel (%) tang
5 Ke hoach nam
STT CHETIEU NVT trodng so voi TH
2015
nam 2014
| GIA TR) SAN LOONG Tr. flong 430,000 32%
1 Gia tr) san xuat xay lap Tr. iong 289,000 170%
2 Gia tri SX CN.VLXD Tr. Aong 38,000 3%
3 Gia tri kinh doanh, dich vui Bat fiong san Tr. Aong 98,000 -53%
4 Gia tr) kinh doanh khac Tr. iong
5 TO van fau to Tr. Aong 5,000 237%
Il GIA TR) DOANH THU Tr. Aong 330,000 31%
1 Gia tr san xuat xay lap Tr. Along 198,000 243%
2 Gia tr) SX CN.VLXD Tr. iong 30,000 -22%
3 Gia tri kinh doanh, dich vui Bat fiong san Tr. iong 98,000 -34%
4 Gia tr) kinh doanh khac Tr. iong
5 T6 van fnau to Tr. Aong 4,000 559%
Il KHOI LOONG THOC HIEN
1 Gia cong ket cau thep tan 1,727 2.8%
2 Be tong cac loai m3
\Y TONG GIA TR0 NAU TO PHAT TRIEN Tr. fiong 100,000 5%
1 Nau té do an Tr.fi 100,000 5%
2 Nau t6 may moc thiet bi Tr.f
\Y; LOI NHUAN 17,368 68%
1 L6i nhuan trééc thue Tr. Aong 17,368 68%
2 Ty suat LN/DT % 5.26 28%
3 Ty suat LN/VCSH % 6.69 64,2%
VI NOP NGAN SACH 3,820 206%
1 Thue TNDN Tr. Aong 3,820 68%
VII SO/ LAO NONG VA THU NHAP
1 So lao fiong binh quan (ke ca HN) NgOoi 253 -11%
2 Thu nhap binh quan 1 ng66i/thang 1,000 A 5,500 31%
TP.HCM, ngay thang 03 nam 2015
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BAO CAO GIAM SAT - QUAN TR) CONG TY

CONG TY CO PHAN CHOONG DOONG CONG HOA XA HOI CHU NGH(A VIET NAM
S - Noc lap - T6/ do - Hanh phuc
So: 09/BC-HNQT-CDC ke
TP.HCM, ngay thang 03 nam 2015
DU THAO
. BAO CAO

HOAT NONG NAM 2014 VA KE HOACH NAM 2015
CUA HOI KONG QUAN TR) CONG TY

Hoi fiong Quan tr xin bao cao Nai hoi fiong co fiong ve tinh hinh hoat fiong

san xuat kinh doanh cung nhé viec ch: fiao, giam sat cua HNQT fioi voi Ban Nieu
Hanh Cong ty trong viec trien khai cac giai phap thoic hien nhiem vu san xuat
kinh doanh 2014 va ph66ng h6dng cht nao hoat nong san xuat kinh doanh trong
nam 2015.

1.

THOC HIEN NHIEM VU CHIEN LOOC PHAT TRIEN :

Chien 166c kinh doanh xuyen suot:

Noa Cong ty trd thanh mot trong nhéng doanh nghiep hang fiau trong linh
vOc xay lap, Aau td kinh doanh bat fiong san tai Thanh pho Ho Chi Minh va
khu voic phia Nam.

. SO menh:

Tao ra cac san pham co chat I[66ng cao nham toi Aa hoa I6i ich cho khach
hang va nong gop vao so phat trien cua xa hoi;

Nang cao hieu qua quan tri va chat 166ng quan ly fiel giup doanh nghiep gia
tang A6Oc gia tri thodng hieu va phat trien ben véng;

Duy tri va phat trien van hoa CDC cung nho khong ngdng quan tam cai thien
chat 166ng cuoic song cho ngddi lao fong cua minh.

M6 rong thi phan nha 6 fioi véi cac khach hang co méc thu nhap trung binh,
thap.

. Muic tieu:

Tiep tuc théc hien chien 166c phat trien Cong ty fia Addc Nai hoi co fiong
nhéng nam qua xac finh la cd s6 fe xay ddéng cac muc tieu kinh doanh
hang nam.

Tai cau truc nganh nhe kinh doanh va tdng b66c nang cao chat I66ng quan
ly, Aieu hanh va fiau t6 cong nghe mai, vat lieu méi nham giam chi phi nang
cao nang l6ic canh tranh.

Duy tri phat trien ba san pham chinh co thel manh trong hoat fiong cua cong
ty las cong trinh xay dong, kinh doanh can ho va cho thue bat fiong san. Ou
tien phat trien linh véic nhan thau xay lap.

. Cac muc tieu fnoi voi mai trédng, xa hoi va cong nong cua Cong ty:

Nong gop mot phan kinh phi té s6 keu goi tai tré cua cac to chéc quan
chung néi Aén vi tru Aong, Rac biet quyen gop ung ho nhan dan co hoan
canh kho khan, hoac bi thien tai, lu lut. Tich cdc tham gia va ung ho phong
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trao fien 6n Aap nghia, t& nam 1995 Aen nay Cong ty nhan phung dééng 04
Ba Me Viet Nam Anh Hung tai xa Thach Ngai, Huyen Mo Cay, Ttnh Ben Tre.
Hien nay van nang tiep tuc phung doong 01 Bas Me.

To choc Cong fioan Cong ty fa xay dong va van hanh quy bao trd hoc
NO6Ong cho con em ngodi lao nong hoc gioi, co hoan canh kho khan. Quy
nay do chinh ngddi lao fiong fong gop mot phan va trich t6 quy phuc I0i
Cong ty.

. Nhan finh cac rui ro:

Rui ro ve thi trodng: Cong ty xac finh Aay la rui ro tac fong troc tiep fAen
hoat fiong kinh doanh cua Cong ty. Ngoai kinh doanh linh voc xay lap, linh
voc bat fong san chda hoi phuc tac inong fien hieu qua kinh doanh cong ty,
nam 2014 cac do an nha 6 xa hoi cham trien khai.

Rui ro ve tai chinh: viec tiep can von trung va dai han con kho khan cho cac
dd an bat fong san, chinh sach tai chinh quoc gia thieu on finh.

Rui ro ve thanh toan: cac chu fAau t6 khong thdic hien viec thanh toan theo
Aung tien o thi cong cac do an xay lap, lam anh h6dng fien dong tien va ke
hoach fiau t6 cua Cong ty.

. TINH HINH HOAT NONG SAN XUAT KINH DOANH CONG TY NAM 2014

. Ket qua san xuat kinh doanh chu yeu:

Nam 2014, Linh vdic xay lap va san xuat cong nghiep cung con gap khong it
ho khan.

Rieng kinh doanh bat fiong san co chuyen hdéng tich cdc, tien Ao thi cong

chung c6 cua D& an Tan HO6ng Ram bao tien "o va san pham can ho tieu thu
rat tot.

Hoi fiong quan tr' cung BNH va tap the Cong ty fia co gang no l6ic voot len

thach thoc, kho khan t6 moi troong kinh doanh khong thuan 16i cho du cac che

tieu kinh te Aat N66ic khong theo ke hoach mong muon, so lieu cui the:
. . Tang trédng
- Théc hien | Thoic hien
STT CHETIEU NVT +(%) nam 2014
nam 2013 | nam 2014 N

so vai 2013
I GIA TR) SAN LOONG Tr. Aong 243,243 357,646 47.03%
Il GIA TRO DOANH THU Tr. Aong 189,644 250,544 32.11%
Il | TONG GIA TR0 NAU TO PHAT TRIEN | Tr. long 35,000 95,100 71.71%
v LOI NHUAN TROOC THUE Tr. Aong 2,832 10,293 264.02%
V | TONG TAI SAN Tr. fiong 769,583 808,397 5.04%
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2. Nanh gia cac mat hoat fiong SXKD:
2.1. Hoat nong xay lap va  SXCN

Linh voc xay lap va SXCN trong nam 2014 kho khan do nguon viec lam va
han che, cac dd an trung thau fAeu bi hoan tien fio do thay fioi thiet ke hoac
von khong "am bao lam anh h6dng troc tiep nen ket qua kinh doanh cua Cty.
2.2. Hoat fiong fau td va kinh doanh dich vu bat fiong san :

Do an nha & xa hoi trien khai khong fiung moic tien o theo ke hoach. Tuy
nhien linh kinh doanh can ho Tan H66ng va kinh doanh dich vu bat fiong san tai
328 Vo Van Kiet tang cao va mang lai nguon thu on finh trong hoat fiong kinh
doanh Cong ty.

2.3. Hoat fiong quan ly tai chinh :

Hoat fong tai chinh A6d6c lap ke hoach chi tiet cho tédng nghiep vu kinh
doanh cu the, quan ly dong tien, quan ly thu chi theo ke hoach. Han che thap
nhat tinh trang chi tieu voot ke hoach fnddc duyet. Théc hien tiet kiem giam chi
phi quan ly toi Aia

Trien khai tot cong tac ho s6 e "66c Ngan Hang BIDV va Ngan Hang phat
trien Chau A (ADB) - cho vay tai tr6 theo ch66ng trinh tai cau truc tai chinh
doanh nghiep. Do kien se 66 c giai ngan trong quy 2/2015. Rieng nguon von tai
cau truc nd BIDV fa nddc giai ngan trong quy 4/2014
2.4. Cac mat hoat nong khac :

Hoat fong SXKD khac nhd: T6 van thiet ke chu yeu hoat ifiong cung cap dich
vu tai cac do an trong noi bo, hien tong bé6c on fAinh va kinh doanh col lai.

Hoat fiong quan tri nhan so, to chdc bo may t6dng fioi on fiinh. Khong co
bien Aong tai cac vi tri chu chot Cong ty.

1. NANH GIA HOAT NONG CUA HOI NONG QUAN TR0
1. Nanh gia tinh hinh hoat fiong:

Trong boi canh tinh hinh kinh te: chinh tr thel gidi con tiem an nhieu rui ro, kinh
te trong n66c bodc Mnau phuc hoi; Aau td tang trd lai, hau t6 n66c ngoai NBAC
ky vong tang trong nhéng nam tiep theo. Tuy nhien, nhdng tin hieu tot méi ch: la
b66c nau, cac doanh nghiep voa trai qua 1 thoi ky kho khan, moc Ao phuc hoi
con cham. Tr66c nhéng thuan 16i va kho khan fio, Hoi fiong Quan tri Aa kip thoi:
- Bam sat Nghi quyet Nai hoi co fiong, fie co nhéng quyet sach phu hdp voi
Nieu kien hoat nong san xuat kinh doanh Cong ty, han che rui ro va iam bao
hoan thanh muc tieu 6 mdc cao nhat.

- Tang c66ng cong tac kiem tra, giam sat hoat nong kinh doanh trong tat ca
linh voc.

- Ch: fiao tang cd66ng cong tac quan ly chi phi, Aiam bao hieu qua trong quan
ly kinh te.

- Tang c66ng cong tac tiep thi flau thau cac cong trinh xay lap, duy tri tot
cong tac dich vu quan ly tai Central Garden, iam bao doanh thu th6dng xuyen
cho linh vbéc bat fong san.

- Chu fong va linh hoat trong hoat nong fau t6 bat Rong san.
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2. Théc hien viec trien khai nghi quyet Nai hoi:

Hoi Aiong quan tri hoat Aong theo nguyen tac tap the, tuan thu cac quy finh
cua phap luat va fieu le. cong ty. Tat ca cac cuoic hop Aeu ABdc chuan bi noi
dung cu the va thong bao fien tong thanh vien tr66c cuoc hop.

Viec to choc trien khai thdic hien va giam sat viec théc hien nghi quyet
nghiem tuc, khong col tinh trang chong thi hanh nghi quyet. Tuy nhien, ket qua
théic hien mot so noi dung cua nghi quyet con bi han che, hieu qua fat AG6c
chba cao nho: thanh quyet toan khoi I66ng xay lap, thu hoi von, thoic hien tien
Ao thi cong va hieu qua cong trinh. Noi dung kiem fiem nhdng van fie chda
théc hien hoac thdc hien khong thdc s6 sau sac fia phan nao anh h6dng fen
ket qua chung.

HNQT thdic hien chdc nang giam sat bo may quan ly va fieu hanh cong ty
mot cach th6dng xuyen, lien tuc thong qua nhéng cong cu nhd quan sat, kiem
tra thoc te nhiem vu san xuat kinh doanh, cac mau bieu, van ban bao cao cua
can bo quan ly, s6 dung nhdng bo phan quan ly khac nhau e kiem tra nham
phat hien va chan ch:nh kip thdi nhdng thieu sot trong quan ly va fiieu hanh
cong ty.

Tong giam noc Cong ty thoéc hien Aung chdc nang nhiem vu AG6c ghi trong
fiieu le va to chéc théc hien nghi quyet fiai hoi co fiong, nghi quyet cua HNQT.
Tuy nhien, tinh hinh kho khan chung, nen mot soi viec trien khai théic hien ngho
guyet cac ky hop cua HNQT chéa thoc s6 Aat yeu cau.

3. Ninh hééng cua Hoi fiong quan tri:
3.1.Tong quan ve nhdng tac fnong cua moi trodng kinh doanh:

Nam 2015 theo fiinh hédng fAieu hanh cua Chinh phu ve giai phap ch: fiao
thdc hien ke hoach phat trien kinh te - xa hoi, nhiem vu trong tam van la on fiinh
kinh te vi mo va kiem soat lam phat, tap trung thao gé kho khan, thuc fAay phat
trien san xuat kinh doanh. Trong fio, quan trong nhat la gan thao go kho khan
cho thi trééng bat fong san voi théc hien chien |I66ic ve nha & fie san pham bat
fong san nen voi ngodoi tieu dung.

4. Cac chstieu c6 ban trinh Nai hoi co fiong:

Can c6 vao nguon Idc hien nay va dd kien hoach filnh kinh doanh trong giai
fioan toi Aay, HNQT thong nhat trinh Nai hoi Co fiong cac ch: tieu kinh te cé ban
sau:
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4.1. Chetieu c6 ban:
. Te le tang
L Dol kien L
) - Théc hien trodng (%) KH
STT Calc chg tieu chul yeu NVT KH nam .
2014 2015 so voi TH
2015
2014
| | GIA TROSAN LOONG Tr. fiong 357,646 | 430,000 20%
Il GIA TR0 DOANH THU Tr. Aiong 250,544 | 330,000 31%
I | LOI NHUAN
1 | L&i nhuan tré6c thue Tr. Aong 10,293 17,368 68%
IV | TONG GIA TRI NAU TO PHAT TRIEN | Tr. fiong 95,100 | 100,000 5%
V | COTOC % 5% 10%

4.2.Giai phap tong the:

- Hoan thanh chdbng trinh tai cau truc Cong ty, cu the tai cau truc tai chinh
(nd), tai cau truc bo may to chdc hoat iong Cong ty.

- Bam sat muc tieu chien |166c lar tang doanh thu, giam chi phi, toi fia hoa I6i
nhuan, iam bao 16i ich cua co fiong. Trong ngan han, phat trien cong ty ben
vong, duy tri |6i the nganh, phat trien ba san pham chu chot, gan fiau to6 voi tho
trodng.

- HNQT cong ty ch: fiao can bo quan ly xay ddéng cac ch: tieu ke hoach tuan
thu Aung fAinh h6dng chu fiao trong san xuat kinh doanh nam 2015 la Aay manh
kinh doanh xay lap vas SXCN, cho thue bat nong san va fiau t6 co chon loc, duy
tri hieu qua kinh te cao:

+ Linh voic xay lap: Giao Tong giam Aoc Cong ty ch: Aao thdc hien thi cong va
ban giao inung tien fiol cac do an chuyen tiep t6 2014, cu the: D6 an tru s6 VP
Dofico, dO an E.bulding -Lilama 2, d6' an Canh sat c6 nong, d& an tru s Cong
an Tinh Balc lieu...

+ Linh v&c fAau to, kinh doanh bat Aong san: Bang moi bien phap hoan tat thu
tuc Nau to ne tien hanh khdi cong, nong tho do an Nhar & xa hoi — Chdong
dodng home; Nay manh fiau td, thi cong fie hoan thanh dé an fau td Tan
hédng fe tien hanh ban giao can kho cho khach hang vao fnau quy 3/2015.

+ Chu trong flao tao, nang cao nang l6c can bo thdc hien cong tac tiep thi
Nau thau va quan ly do' an, inac biet tang cao tham quyen Trodng phong quan
ly d6 an xay lap, chu fiong hén trong hoat Aong tiep thi va quan ly do an xay
lap.

- Xay ddng cac che tieu ke hoach nam 2015 doa tren thdc I6ic co san cua cong
ty va co tinh fien cac yeu to rui ro trong kinh doanh, chinh vi vay trien khai thoic
hien cac cht tieu ke hoaich co tinh chat phap lenh cua Cong ty.

- Tang c60ng thoc hien chdc nang giam sat bo may quan ly va fieu hanh,
khen th6éng kip thdi nhéng tap the ca nhan mang lai 16i ich cho cong ty fong
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théi cung chan chinh, thay the nhdng can bo yeu kem, khong hoan thanh
nhiem vu A66c phan cong, ph6déng hai I16i ich cua cong ty.

- Cht fao thdc hien tot nghi quyet fiai hoi co Rong thddng nien va cac nghi
guyet cua HNQT trong cac ky hop.

- Ch: Aao hoat fong cua cong ty tuan thu fiung nhéng quy Ainh cua phap
luat co lien quan.

- Duy tri hoat fong To kiem toan noi bo, fie phoi hép tot véi Ban kiem soat cong
ty to chdc cac ndt kiem tra hoat fong SXKD Aot xuat, Ainh ky. Kiem soat tot
giam sat, quan ly chi phi vas doanh thu tai cac dé an Aau to6, cung nh6 do an thi
cong xay lap.

- Xay ddng va phat trien nguon nhan l6ic nap 6ng yeu cau phat trien Cong ty,
tai cau truc bo may quan tri toé Cong ty Me fien cac Cong ty con.

Tren flay la toan bo bao cao hoat Aong cua HNQT cong ty nam 2014 va ke
hoach hanh fiong 2015. HNQT tran trong cam 6n nhéng fiong gop quy bau cua
qguy Vi co fiong, cua bo may quan ly va fieu hanh cong ty fAa giup cho HNQT
cong ty théic hien tot nhiem vu cua minh. Trong théi gian t6i HNQT mong nhan
fiodc nhieu y kien Aong gop hon noa fie HNQT tiep tuc hoan thien cong tac
lanh fiao hoan thanh xuat sac nhiem vu SXKD nam 2015.

TM.HOI NONG QUAN TR0
CHU TICH

TRAN MAI COONG
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TONG CONG TY XAY DONG SO 1 — TNHH MTV

CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CO PHAN CHOONG DOONG Noc lap - T6' do — Hanh phuc
So: 10/CDC-BKS TP.HCM, ngay thang 03 nam 2015

CUA BAN KIEM SOAT CONG TY NAM 2015

- Can co Nieu le to chdéc va hoat fiong cua Cong ty co phan Chdéng
DO6ng hien hanh

- Can co6 Nghi quyet Nai hoi co fiong vas cac Nghi quyet thééng Ky cua
Hoi iong quan tr) cong ty nam 2014

- Can co6 ket qua hoat fong san xuat kinh doanh, quan tri va fieu hanh
cua cong ty

Théc thi trach nhiem, quyen han cua minh theo chéc nang va nhiem vu Aa
quy fAinh trong Nieu le Cong ty, tuan thu theo cac quy fiinh trong Luat Doanh
nghiep, Ban kiem soat trong nam fa thdc hien viec kiem tra tinh hép ly, tuan
thu cac quy che, Nieu le hoat fiong kinh doanh cua cong ty, fiinh ky kiem tra
Bao cao tai chinh.

Ban kiem soat kinh trinh Nai hoi ket qua giam sat cac mat hoat fiong cua
Cong ty Co phan Chééng D66ng nien fio tai chinh nam 2014 nho sau:

|. TINH HINH HOAT NONG SAN XUAT KINH DOANH
1. Ket qua hoat fiong san xuat kinh doanh :

Ban kiem soat thong nhat v6i cac noi dung cua bao cao tinh hinh san xuat
kinh doanh nam 2014 fi6éc Tong Giam Noc, Phong Tai chinh ke toan cua Cong
ty lap, va na Nddc cong ty kiem toan fioc lap kiem toan vG8i cac ch: tieu co
ban thdc hien can co theo Nghi quyet Nai hoi co fiong nhé sau:

Theo Nghi quyet s
CHETIEU . ~ Thoic hien Ty le
Naii hoi Coi fiong
GIA TR0 SAN LOONG 320ty 357.646 ty. 112 %
GIA TR0 DOANH THU 280 ty 250.544 ty 89 %
GIA TR) NAU TO PHAT TRIEN 90 ty 95.1ty 106 %
LOI NHUAN TROOC THUE 10 ty 10.293 ty 103 %

Cac cht tieu kinh tei chu yeu fieu fiat theo nghi quyet. Nac biet 16i nhuan trédc
thue voot ke hoach e ra.
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2. Cong tac ke toan :

Cong ty Co phan Chodong D66ng fia tuan thu fay Au yeu cau cua cac
chuan moc ke toan, va che o ke toan Doanh nghiep Viet Nam hien hanh
trong vieic to chdc cong tac tai chinh ke toan, hach toan ke toan va lap cac
bao cao tai chinh.

3. Cong tac fnau to :

Trong nam 2014 hoan thanh ch: tieu ke hoach Rau to, cong tac Nau to tai do
an Tan Ho6ng fNat yeu cau tien no gop phan rat Idn trong viec tieu thu cac
can ho. Cht tieu ban can ho trong nam fat voot ke hoach fie ra.

Viec cho thue bat fiong san tai 328 Vo Van Kiet inat ke hoach e ra mang lai
hieu qua cho cong tac kinh doanh bat fiong san sau fiau to6 trong nam 2014.

4. Cong tac thi cong xay lap

He thong fiieu hanh thi cong xay lap co nhieu co gang nap 6ng N6O6C yeu
cau can phat trien cua cong ty. Viec quan ly cac hop nong xay lap, ve ky
thuat, tien Ao thi cong Aa co nhieu chuyen bien tich cd. Cong tac fau thau,
tim viec trong fiieu kien nhas n66c giam fAau td6 cong fia co nhieu tien bo, bao
fam co fiu viec lam trong nam 2014.

5. Cong tac chi tra co tbc

Theo nghi quyet Aai hoi co fiong 2014, viec tra co toc con lai nam 2011 gom:
Chia co toc bang coi phieu ty le 5% tren so co phieu s6 hou.
Vieic chi tra co tdc bang co phieu fia thdc hien fiung theo nghi quyet Nai hoi
co nong.

Il. CONG TAC QUAN TR) CUA HOI NONG QUAN TR0 VA NIEU HANH CUA TONG
GIAM NOC
1. Cong tac quan tri cua Hoi fiong quan tr

Na kip théi fie ra nhéng Ainh hédng chien 166c hdp ly trong san xuat kinh
doanh cua Cong ty, ch: fiao san xuat kinh doanh tdng ky, tdng quy trong nam
phu hdp voi Aieu kien moi trodng kinh doanh, thdic hien tot cac quy che cua
Cong ty, cac quy fiinh kinh doanh theo phap luat Nha n66c, quan ly bam sat
theo Nghi quyet Nai hoi co fiong th6dng nien nam 2014.

2. Quan ly, fieu hanh cua Tong Giam Noc

Trong nam 2014 cong tac nieu hanh, ch: hao théc hien ke hoach san xuat
fa co nhieu giai phap cu the trong cong tac quan ly fieu hanh, tdng booc
fida cong ty voot qua kho khan duy tri tot hoat Aong kinh doanh cua cong ty.
Hoan thanh tot cac ch: tieu kinh doanh theo nghi quyet Nai hoi co fiong fial fie
ra.
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l1l. KIEN NGH(, NE XUAT
Can tiep tuc fau td6 nang cao nang léc thi cong xay lap, fiac biet thi cong
nha cao tang.

TM. BAN KIEM SOAT

Trodng Ban

Pham Hou Hoa







PHOONG AN PHAN PHOI LOI NHUAN NAM 2014
TRICH LAP & SO DUNG CAC QUY CONG TY NAM 2014

CONG TY CO PHAN CHOONG DOONG CONG HOA XA HOI CHU NGH(A VIET NAM
So: 11/TTr-HNQT-CDC Noc lap - T6/ do - Hanh phuc

*kkkkkkk

TP.HCM, ngay thang 03 nam 2015
TOI TRINH
PHOONG AN PHAN PHOI LOI NHUAN NAM 2014

Kinh géi : Nai hoi Co fiong thoéng nien nam 2015
- Can co vao ket qua hoat nong san xuat kinh doanh nam 2014 cua Cong ty
the hien tren bao cao tai chinh Aa Addic kiem toan bdi Cong ty TNHH t6 van
ke toan va Kiem toan Viet Nam.
Hoi fliong Quan Tri Cong ty Co phan Chédng D6é6ng trinh Nai Hoi Co fiong
th6ong nien nam 2015 ph66ng an phan phoi |6i nhuan nam 2014 nho sau:

NVT: Nong
STT NOI DUNG NVT SO TIEN GHI CHU
1 | LOI NHUAN TROOC THUE fiong 10,293,495,269
2 | THUE THU NHAP DOANH NGHIEP | Along
o1 | ° Thuez"ttlu nhap DN phai nop 2.970.657.946
Nha N66c
2.2 | - Thue thu nhap DN hoan lai fong 77,965,680
3 | LOITOC CON LAl fiong 7,944,871,643
3.1 | - Cofnong cong ty me 7,914,702,680
3.2 | - Conong thieu so 30,168,963
4 | TRICH LAP CAC QUY flong 831,043,781
i i ; i chinh
4.1 Quy d6 phong tai chin fAong 197,867,567
(2.5%)
- 'kh h66 | phuc 16i
42 | ZQuykhenthoong vaphuclol | . 395,735,134
(5%)
4.3 | - Quy Nau td phat trien (3%) fong 237,441,080
5 | LOI NHUAN CHOA PHAN PHOI nong 11,142,858,099

Ne nghi Nai Hoi xem xet va bieu quyet chap thuan

TM. HOl NONG QUAN TR
CHU TICH

TRAN MAI COONG
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PHOONG AN PHAN PHOI LOI NHUAN NAM 2014
TRICH LAP & SO DUNG CAC QUY CONG TY NAM 2014

CONG TY CO PHAN CHOONG DOONG

So: 12/TTr-HNQT-CDC

*kkkkkkk

CONG HOA XA HOI CHU NGHIA VIET NAM

Noc lap - Té' do - Hanh phuc

TP.HCM, ngay 19 thang 03 nam 2015

BAO CAO

TINH HINH TRICH LAP & SO DUNG CAC QUY CONG TY NAM 2014

STT NOI DUNG SO TIEN GHI CHU
I QUY NAU 10 PHAT TRIEN
1 Ton quy fien 1/1/2014 1,877,751,131
2 Tang trong nam 63,762,464
3 SO dung trong ky!
4 Ton quy fien 31/12/2014 1,941,513,595
Il QUY DO PHONG TAII CHINH
1 Ton quy fen 1/1/2014 5,864,853,768
Tang trong nam 53,135,387
SO dung trong ky
Ton quy fien 31/12/2014 5,917,989,155
Il | QUY KHEN THOONG, PHUC LOI
Ton quy fien 1/1/2014 1,793,283,831
2 Tang trong nam 106,270,770
SO dung trong kyi 240,300,000
3.1 [ Quy phuc I8i
a | Ton quy fien 1/1/2014 1,555,171,448
b Tang trong nam 53,135,385
C SO dung trong ky 170,300,000
d Ton quy fien 31/12/2014 1,438,006,833
3.2 [ Quy khen th6dng
a | Ton quy fien 1/1/2014 238,112,383
b Tang trong nam 53,135,385
Cc SO dung trong kyi 70,000,000
d Ton quy fien 31/12/2014 221,247,768
4 Ton quy fien 31/12/2014 1,659,254,601
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PHOONG AN PHAN PHOI LOI NHUAN NAM 2014

TRICH LAP & SO DUNG CAC QUY CONG TY NAM 2014

CONG TY CO PHAN CHOONG DOONG

*kkkkkkhkkkk

So: 13/BC-HNQT-CDC

CHE TIEU KE HOACH TAIl CHINH NAM 2015

CONG HOA XA HOIl CHU NGH(A VIET NAM
Noc lap - T6 do - Hanh phuc

NVT: Trieu Along

STT CHETIEU THQ'C HIEN KE! .HOA'CH Ty lel
NAM 2014 NAM 2015 KH2015/TH2014
1 | GIA TR0 DOANH THU 250,544 330,000 131.7%
1.1 | Xay lap 57,686 198,000 343.2%
1.2 | San xuat cong nghiep 38,561 30,000 77.8%
1.3 | Kinh doanh bat fiong san 148,989 98,000 65.7%
1.4 | Kinh doanh khac 4,701
1.5 | T6 van nau to 607 4,000 658.9%
2 | LOI NHUAN TROOC THUE 10,293 17,368 168.4%
2.1 | L6i nhuan sau thue 7,957 13,548 170.2%
3 | NOP NGAN SACH 10,514 14,467 137.6%
3.1 | Thue VAT 8,244 10,647 129.1%
3.2 [ Thue thu nhap doanh nghiep 2,270 3,820 168.2%
4 | KHAU HAO TSCN, BNS 4,343 4,500 103.6%
LAO NONG VA THU NHAP
5.1 LZ%QDEZ%TOUO%E) 4,200 5,500 111%
5.2 | So lao Aong binh quan (ng6di) 285 253 89%
6 | GIATRINAU 1O 95,100 100,000 105.1%
6.1 | Nau t6 may moc thiet bi
6.2 | Nau t6 kinh doanh d6 an 95,100 100,000 105.1%
7 | VON CHU SO HOU 253,208 259,735 102.5%
7.1 | Von fieu lel 157,064 157,064
7.2 | Thang d6 von 77,142 77,142
7.3 | Cac quy 7,859 8,691 110.5%
7.4 | LN chba phan phoi 11,143 16,838 151.11%

TP.HCM, ngay thang 03 nam 2015
TM. HOl NONG QUAN TR

CHU T0CH

TRAN MAI COONG
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THONG QUA CAC TO TRINH CUA HOI NONG QUAN TRi

CONG TY CO PHAN CHOONG DOONG CONG HOA XA HOI CHU NGH(A VIET NAM
So: 14/TTr-HNQT-CDC Noc lap - T6/ do - Hanh phuc

*kkkkkkk

TP.HCM, ngay thang 03 nam 2015
TO TRINH
“V/v : Phu cap Hoi iong Quan tri va Ban kiem soat nam 2015”

*kk*k

Kinh _goi: Nai hoi Co fiong thdng nien nam 2015

- Can co vao Luat doanh nghiep ngay 29 thang 11 nam 2005;

- Can cd Quyet fiinh 1589/QN-BXD ngay 20/11/2003 cua Bo trédng Bo Xay
Dong v/v chuyen Cong ty Xay Lap thuoc Tong Cong ty Xay DAng so 1 thanh
Cong ty CP Chodng Doong;

- Can co Nieu le to chéc va hoat fiong cua Cong ty Co phan Chééng D66ng;

- Can co y kien thong nhat cua thanh vien Hoi Nong Quan Tri Cong ty Co
phan Ché6ng D66ng.

Nay Hoi fiong quan tri kinh Aie nghi Nai hoi co fiong thong qua chi phi phu cap
Hoi Nong Quan Tri, Ban Kiem Soat nam 2015 nhé sau:

1. Chi phu cap cho HNQT & BKS nam 2014: 336,000,000 fi. (binh quan 3.5
trieu/ngooi)

2. D& kien moc chi tra phu cap HNQT & BKS nam 2015:

2.1. Chdc danh Chu tich Hoi Aiong quan tri: phu cap 6 trieu fong/thang.
2.2. Chdc danh Pho chu tich HNQT: phu cap 5 trieu fong/ thang.
2.3. Chdc danh Thanh vien HNQT & Trééng BKS: phu cap 3 trieu Rong/thang.

2.4 Choc danh Thanh vien BKS vai Tho ky Cong ty: phu cap 2.5 trieu fong/ thang.
Ne nghi Nai hoi xem xet va bieu quyet chap thuan.
Tran trong.

TM.HOI NONG QUAN TR0
CHU TICH

TRAN MAI COONG

TAI LIEU NAI HOI CO NONG THOONG NIEN 2015 | 41



THONG QUA CAC TO TRINH CUA HOI NONG QUAN TRi

CONG TY CO PHAN CHOONG DOONG CONG HOA XA HOI CHU NGH(A VIET NAM
So: 15/TTr-HNQT-CDC Noc lap - T6/ do - Hanh phuc

*kkkkkkk

TP.HCM, ngay thang 03 nam 2015
TOI TRINH
“V/v: Loa chon inén vi kiem toan bao cao tai chinh nam 2015”

*kk*k

Kinh_géi : Nai Hoi Co Nong Thééng Nien nam 2015

- Can co vao Luat doanh nghiep ngay 29 thang 11 nam 2005;

- Can c6é Quyet filnh 1589/QN-BXD ngay 20.11.2003 cua Bo Trodng Bo Xay
Dong vel viec chuyen Cong ty Xay lap thuoc Tong Cong ty Xay ddng so 1
thanh Cong ty Co phan Chééng D66ng;

- Can co Nieu Le to chéc va hoat fiong cua Cong ty Co phan Choéng
Do6oNg;

- Can cd6 vao ho s6 nang l6c kiem toan bao cao tai chinh cac Cong ty niem
yet cua Cong ty t6 van ke toan va kiem toan Viet Nam.

- Can co6 y kien thong nhat cua thanh vien Hoi Nong Quan Tri Cong ty Co
phan Ché6ng D66nNg;

Sau khi nghien cou hoi s6 nang l6ic va kha nang fiap 6ng tien o kiem toan bao
cao tai chinh cua cac Cong ty t6 van kiem toan neu tren, Hoi fiong quan tr
Cong ty co phan Chééng D66ng thong nhat fie nghi Nai hoi Co fiong thééng
nien nam 2015 xem xet, thong qua viec |6a chon cac Ad6n vi A66c kiem toan
bao cao tai chinh nam 2015 cua Cong ty cu the nho sau:

v' Cong ty t6 van keitoan va kiem toan Viet Nam (AVA)

v' Cong ty TNHH Kiem Toan va Ke Toan Ha Noi (CPA)

Ne nghi Nai hoi xem xet va bieu quyet chap thuan.

TM. HOl NONG QUAN TR0
CHU TICH

TRAN MAI COONG
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THONG QUA CAC TO TRINH CUA HOI NONG QUAN TRi

CONG TY CO PHAN CHOONG DOONG CONG HOA XA HOI CHU NGH(A VIET NAM
So: 16/TTr-HNQT-CDC Noc lap - T6/ do - Hanh phuc

*kkkkkkk

TP.HCM, ngay thang 03 nam 2015

TO TRINH
“V/v : Chuan y chdc danh Chu tich HNQT,
kiem chdc danh Tong giam foc fiieu hanh Cong ty”

*kk*k

Kinh goi: Nai hoi Co fiong thééng nien nam 2015

Can co vao Luat doanh nghiep ngay 29 thang 11 nam 2005;

Can co Nieu le to chdc va hoat fiong cua Cong ty Co phan Chééng Dé6ng;

Can co y kien thong nhat cua thanh vien Hoi Nong Quan Tt Cong ty Co
phan Chéong D66ng

Xet nang I6c va pham chat can bo va hnieu kien hoat fiong san xuat kinh
doanh hien nay. Hoi fiong Quan tri Cong ty Co phan Chééng D66ng trinh Nai
hoi co nong thodng nien 2015 phe chuan chdéc danh quan ly chu chot, cu
the:

Ne xuat: Ong TRAN MAI COONG - Chu tich Hoi iong Quan tri Cong ty, kiem
nhiem chéc danh Tong Giam Noc fiieu hanh Cong ty . Chi tiet ve thong tin:

Ho va ten TRAN MAI COONG - Sinh ngary 2/6/1967

Que quan Ha Nam

Soi co phieu s6 héu

va fiai dien von Nha nédc 4,603,621 co phan chiem 29.31% von fieu le

Trinh o chuyen mon Thac sy Quahn tri kinh doanh, C6 nhan kinh te

Ne nghi Nai hoi xem xet va bieu quyet chap thuan.
Tran trong,

TM. HOl NONG QUAN TR
P. CHU T0CH

VAN MINH HOANG
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THONG QUA CAC TO TRINH CUA HOI NONG QUAN TRi

CONG TY CO PHAN CHOONG DOONG CONG HOA XA HOI CHU NGH(A VIET NAM
So: 17/TTr-HNQT-CDC Noc lap - T6/ do - Hanh phuc

*kkkkkkk

TP.HCM, ngay thang 03 nam 2015

TO TRINH
“V/v : S0a noi ihieu le Cong ty Co phan Chédéng D66ng”

Kinh_géi : Nai hoi Co Nong th6dng nien nam 2015
- Can co vao Luat doanh nghiep ngay 29 thang 11 nam 2005;
- Can co nieu le to chéc va hoat hong cua Cong ty Co phan Ch66ng D66ng.

Hoi fiong quan trh Cong ty co phan Chééng D66ng thong nhat fie nghi Nai hoi
co nong thédng nien nam 2015 xem xet, thong qua viec sda noi, bo sung fieu
le. Cong ty va Giay fiang ky kinh doanh Cong ty, nho sau:

1. Bo sung khoan 1_Nieu 5 - Von Nieu le - Chééng IV:
Von Nieu lei cu : 149,587,330,000 fi
Von Nieu le fieu ch:nh: 157,064,060,000 i

(Toan bo noi dung sda foi bo sung fieu le Ainh kem)
Nieu le sba foi bo sung cua Cong ty Co phan Chééng D66ng Addc Aang tai
tren website: http://www.chuongduongcorp.vn

Ne nghi Nai hoi xem xet va bieu quyet chap thuan.
Tran trong,

TM. HOl NONG QUAN TR
CHU TICH

TRAN MAI COONG
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