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Thai gian: 9h00, ngay 01 thang 07 nam 2013

Dia diém: Khach san KIM PO — 133 Nguy&n Hué, Quan 1, Tp.HCM

THU TUC KHAI MAC
Pon tiép khach mai, ¢ dong
C6 dong dang ky tham du Pai hoi
Tuyén b6 Iy do, gi6i thidu khach mdi tham du Dai hoi
Gi6i thiéu Doan chil toa, Ban kiém tra tu cdch C8 dong, Ban Thu ky
Bao cdo k&t qua kiém tra tu cach ¢§ dong tham du DH
Théng qua chudng trinh Dai hoi

CHUGNG TRINH DAI HOI
Khai mac Dai hoi
B4o cdo tinh hinh SXKD ndm 2012 va k& hoach SXKD nim 2013
B4o cdo clia Hoi dong quén tri va Ban kiém soat nam 2012
B4o cdo k&t qua kiém todn ndm 2012
Trinh Pai hdi biu quyét thong qua :
- Bdo cao k&t qud SXKD nam 2012; Phudng an phan chia Igi nhuén
nam 2012.
- K& hoach SXKD nam 2013.
- Thu lao clia Hoi déng quan tri/ Ban kiém soat 2013.
- Phuong 4n Iua chon don vi kiém todn BCTC nim 2013.
- Dy thao sira d6i, bo sung Diéu I8 Cong ty.
TO trinh chdm dt nhigm ky HDQT (2009-2014) trudc thoi han.
B4u HOi dong quan tri nhiém ky 2013-2018
- Gi6i thiéu Ban bau cli
- Gi6i thigu Gng cli vién.
- Thong qua thé I8 bau ci.
- Tién hanh bo phiéu
Phat biéu clia Ldnh dao Tdng Cong ty Xay dung s6 1 — Chii s& hiiu
phan von Nha nudc tai CDC
C6 dong thao luan va gidi dap clia Hoi dong quan tri Cong ty
Pai hoi biéu quyét truc tiép thong qua cac ndi dung — cong bo ket
qua bau cit HDQT
Thong qua Nghi quyé&t Pai hoi
B& mac Dai hoi

Ban td chiic

MC
MC
Ban KTTC CP
Thu ky

Chli toa
Téng Giam doc
Poan Chi toa
Poan Chi toa
Poan Chi toa

Ban bau cli

Lanh bao TCT

Chu toa
Chu toa

Ban thu ky
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BAO CAO KET QUA THUC HIEN SXKD NAM 2012

DY THAO

PHAN I:

CONG TY CO PHAN GHUGNG DUGNG

VA KE HOACH KINH DOANH NAM 2013

KET QUA THUC HIEN KE HOACH SXKD & DT-PT NAM 2012
I. TINH HiNH HOAT PONG SAN XUAT KINH DOANH:

Nim 2012, nén kinh t& Viét Nam tiép tuc kho khin. Dac biét, nganh xdy dung, dau tu-
kinh doanh bat dong san bj anh huGng rat I6n tii cac chinh sach kinh t& vi md Nha nutc. Két
thic ndm k& hoach 2012, cho du ¢ nhiéu c& géng, nd Iuc tUi quan ly, diéu hanh trong viéc to
chiic tri€n khai thuc hién nhiém vu sin xudt kinh doanh clia Hoi déng quan tri, Ban Diéu
Hanh, cac don vj thanh vién, giip cho Cong ty C8 phdn Chuong Duong duy tri hoat dong &
miic binh thudng, k&t qué kinh doanh khong dat muc tiéu dé ra, cu thé:

DVT: triéu dong

STT Cac chi tiéu chi yéu pvT KH nam | Thuc hién | Tilé % TH
2012 nam 2012 | nam so v@i
KH ndm
| | GIA TRl SAN LUGNG Tr. dong 380,000 | 283,965 75%
1 | Gid tri sdn xuat xay lap Tr. dong 231,000 183,668 80%
2 | Gia tri SX CN.VLXD Tr. dong 64,000 48,990 77%
3 | Gia tri kinh doanh, dich vu BDS Tr. dong 70,500 32,788 47%
4 | Gia tri kinh doanh khac Tr. dong 8,500 12,210 143%
5 | Tu van dau tu Tr. dong 6,000 6,309 105%
Il | GIA TRl DOANH THU Tr. dong 312,000 | 239,056 77%
1 | Gia tri sdn xuat xay ldp Tr. dong 171,000 167,835 99%
2 | Gia tri SX CN.VLXD Tr. dong 57,000 21,694 38%
3 | Gia tri kinh doanh, dich vu Bat Tr. dong 70,500 32,788 47%
dong san
4 | Gia tri kinh doanh khac Tr. dong 8,500 12,210 143%
5 | Tuvdn diu tu Tr. dong 5,000 4,530 91%
IV | LGl NHUAN
1 | Lgi nhudn truc thué Tr. dong 25,000 4,313 17%
V | TONG GIA TRI DAU TU PHAT Tr. dong 98,000
TRIEN
1 | D4u tu dy an Tr.d 98,000 47,253 48%
2 | Pau tu may moc thiét bi Tr.d 0 0
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e Miic dg tang truéng trong hoat dong SXKD nam 2012 so vGi nam 2011:
DVT: triéu dong

STT CHi TIEU bVvT Thuc Thuc Tang
hién nam | hién nam | trudng +(%)
2011 2012 nam 2012
so va@i 2011
| GIA TRI SAN LUONG Tr. dong 322,500 283,965 -12%
[l GIA TRI DOANH THU Tr. dong 269,448 239,056 -11%
[l TONG GIA TRI DAU TU PHAT Tr. dong 65,336 47,253 -28%

TRIEN

A LGOI NHUAN Tr. dong 23,422 4,313 -82%
V TONG TAI SAN Tr. dong 681,606 785,899 15%

Il. DANH GIA CAC LINH VUC KINH DOANH CHU YEU ANH HUGNG PEN KET QUA
THUC HIEN CAC CHi TIEU KE HOACH NAM 2012
1. Cong tac lanh dao, td chic di€u hanh SXKD.

Trong ndm 2012 Ban 1anh dao cong ty dd c6 nhiing chd truong, gidi phap cu thé vé quan
Iy va nd luc trong diéu hanh tiing buGc dua cong ty vugt qua giai doan kho khdn, hoan thanh
nhiém vu & miic cao nhat co thé.

Cong ty dd c6 cac diéu chinh, phan cdng, bd nhiém sdp x&p lao ddong nhdm muc dich on
dinh t6 chlic va duy tri hoat dong sén xudt kinh doanh binh thuting; Cong téc tuyén dung, diéu
chuy&n nhan su ndi bo ciing dudc ti€n hanh phu hop véi nhu ciu chuyén mén cla céc phong
ban va nang luc chuyén mon cla cd nhan;

Cong ty van tiép tuc thuc hién viéc co cdu lai t chiic nhan su bing cach sdp x&p, chuyén
ddi hinh thic kinh doanh céc don vi truc thudc tif md hinh Xi nghiép thanh Cong ty thanh
vién.

Ban diéu hanh Cong ty dd chi dong thuc hién viéc cdt gidm chi phi lao dong, cling nhu
cac chi phi quan Iy khac, khdng mang lai hiéu qua kinh t& thi€t thuc cho Cong ty, nhdm giam
thi€u &p luc chi phi trong diéu hanh s&n xudt kinh doanh trong ndm. (trong nim cit hon 20%
chi phi quan Iy doanh nghiép)

2. Cong tac tiép thi dau thau:

Kinh t& x3 hoi con nhiéu bi€n dong, thiéu su on dinh, chinh vi thé cac chd diu tu chua
manh dan trong viéc thuc hién diu tu, mé rong san xudt kinh doanh. Mat khac, canh tranh
gay gat cla thi truding xay dung dan dén viéc ti€p thi ddu thdu gdp rat nhi€u kho khan. Vé
chli quan cling con nhiéu ton tai trong cong tac 1ap hd s6 du thiu - ddu thau, chua dam bao
y&u t6 canh tranh. Cu thé:
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Két qua thuc hién cac goi thau nhu sau:

S6 goi thau tham gia (d4u thau va chao gid): 18 goi, gid tri : 647,96 ti dong. Tring thau
va da ky hgp dong:
v' Tong gia tri hop déng da ky nim 2012 77,5ty dong

v' Khong tring: 13 goi, gid tri : 557,19 ti dong
3. Cong tac quan Iy hgp ddng:

Cong tac quan Iy hgp dong dudc thuc hién kip thdi, cdc diéu khodn hgp dong dugc diéu
chinh phu hgp véi tiing cdng trinh. Thong tin, dién bi&n qué trinh thuc hién hgp dong dudc
cap nhat thudng xuyén theo dang qui dinh, cu thé nhu céc thong tin thay ddi clia cc thong tu,
nghi dinh mdi.

Quan Iy chit ch& hgp dong, hd trg rat nhiéu cho don vi truc tigp thi cong va giam thiéu
cac thiét hai vé kinh t& cho Cong ty.

4. Cong tac quan ly ky thuat thi cong:

Cong tac quan Iy ki thuat thi cdng trong nam 2012 thuc hign tuong doi tot, mot sd cong
trinh dat dugc yéu ciu vé ti€n do, chdt lugng nhu: Trudng day nghé Lilama; Nha xuGng
Nakyco, Nha xudng cong ty Quang Hung; Nha xuGng Rsill Binh Duong; Cong trinh nha xudng
Phuong Lgi; Tuy nhién van con nhiing bat cap xdy ra & mot s6 cong trinh, nhu cdng trinh
Bénh vién Da Khoa viing Tay Nguyén, goi thau XL10&XL21 thudc Ban quén Iy nang cdp do thi
Thanh phd HO Chi Minh; goi thau thi cong cang cd Xéo Nhau; Nha xuGng Navetco. Cong trinh
Ton Dlic Thdng con cham do gdp kho khan trong cung (ng vat tu hoan thién do thu hdi von
cham
5. Cong tac quyét toan, thu hdi von:

Cong tac quyét toan khong dat so vGi K& hoach; doi véi cac cong trinh ¢o ng ton dong lau
nhu Nha thi ddu Phi Tho, Bot gidy Phuong Nam, NuGc Song Sai Gon..: tuy chua thu hdi dugc
hét cdng ng, nhung vé thl tuc ky k&t cam két thanh toan clia Chli dau tu da thuc hign. Cong
tac thu hoi von du dodn trong thoi gian t6i s gap kho khin do ngudn von thanh toan clia cac
chli dau tu han ché, thli tuc quyét toan, thanh Iy mot s6 goi thau I6n nhu Thiy dién Dong Nai
4; Bénh vién Da khoa Tay nguyén rat phlic tap va kho khan, doi hoi can phéi co quyét tdm
cao méi hoan thanh nhiém vu.

6. Cong tac ké hoach - 1SO:

Hé thong quan Iy chat lugng 1SO 9001:2008 1SO 9001:2000 trong nim 2012 dugc &p dung
trigt dé, thudng xuyén duy tri danh gia ndi bd theo dinh ky. Viéc &p dung co ch& quan Iy theo
ISO vao quan Iy thi cdng xay dung cdng trinh va quan Iy diu tu dugc thuc hién nghiém tlc
trong cac bd phan phong ban nghiép vu. Ché do bao cdo, trao ddi thong tin gilia cac bd phan,
phong ban dugc thuc hién nghiém tiic theo quy ché ndi bd cong ty. Tuy nhién, can chan chinh
cong tac luu trli ho sd tai cac bd phan cac phong/ ban nghiép vy, tranh bj that lac.
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7. Cong tac kinh doanh bat dong san, cho thué van phong:

Cong tac kinh doanh dia 6¢c ndm 2012 van chua cd chuyén bién t6t. Mac du I1ai suat ¢ xu
huéng giam trong nhiing thang cudi ndm nhung céc Ngan hang chua thuc su hd trg cho vay
trong linh vic kinh doanh bat dong san, cac doanh nghiép kinh doanh bat dong san rat kho
c6 ¢d hoi ndm bat dugc ngudn von dé tigp tuc thuc hién cac du an; Hon nlia ngudn cung
nhiéu, gid canh tranh nén khach hang c6 nhiéu su Iya chon nén giao dich van trdm lang, ti I8
giao dich thanh cong thap;

Trong finh vic cho thué toa nha van phong, khu thuong mai tai dia chi 328 Vo Vidn Kiét,
Quan 1, Tp, HO Chi Minh hién d4 c6 mdt s6 hop dong thué dai han, gid thué 6n dinh va d3
phl kin gan 86% dién tich thué. Tuy nhién doanh thu cho thué gidm nhiéu do gidm gia cho
phlu hgp Vi thi triGng hién nay.

1. TINH HINH PAU TU VA THUC HIEN CAC DU AN:
1. K@& hoach thuc hién cong tac dau tu:

Ti€n do dau tu va giai ngan vao cac dy an thuc hién cham, chi dat miic 48% so v6i K&
hoach da dé ra; Hoat dong Dau tu — kinh doanh bat dong san gap khong it kho khan trong
viéc trién khai cdc Du &n do ngudn von huy dong tir khach hang han ché&, ngudn vén tin dung
|3i sudt qua cao ngodi kha ndng sif dung cho ddu tu cac Du an do Cong ty dang trién khai; K&t
qua thuc hién dau tu cdc Dy an nhu sau: ‘

DVT: triéu dong

1T Tén du an KH nam | Thuc hién | Ti I dat/
2012 nam 2012 | KH nam
2012
1 | DA 225 Bén Chudng Duong ( L6 B ) — Hoan cdng 1,000 263 27%
va cip sb hdng cin hd

2 | DA khu B — Khu dan cu SVD Long An 5,000 6.106 123%
3 | DA Chung cu cao tdng Tan Huong 60,000 10,962 19%
3 | DA Chuong Ducng Golden Land 7,000 12,561 180%
4 | DA Nha 6 thu nhdp thdp Trudng Tho — Thii Dlic 25,000 17,361 70%

Cdng 98,000 47,253 48%

2. Tién do thuc hién dau tu:
2.1 Chung cu 16 B — 328 Vo Van Kiét:

Nam 2012 thyc hién cc cdng viéc nhu: do v& sd dd cin hd va Iap thd tuc cap gidy chiing
nhan quyén sG hiiu nha 6 & quyén s hiiu dat 6 toan bd chung cu; du ki€n hoan tat cdng tac
cap sb hdng cho cu dan nim 2013.

2.2 Dv an Khu B — Khu déan cv SVD Long An:

Giai doan I: gia tri thuc hién 236 triéu dong hoan thanh thi cong cd s6 ha ting nhu: hé
thong thoat nudc va dutng giao thong ndi bo; hé thong cip nutc va tru ciiu hod; cung cip va

BAQ CAO PAI HOI CO DONG THUONG NIEN 2013 | 1
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ldp dat hé thong IuGi dién ha thé va dién chi€u sang cong cong; Lap dat dudng cap ngam
trung thé.
Giai doan II: Thi cong xdy dung nha gia tri 5,37 ti dong.
2.3 Dv an chung cv cao tang Tan Huang:

Thuc hién thi tuc chuy&n muc dich sl dung dat;

Do tinh hinh kinh t& suy thodi, thi trung xay dung va bdt dong san dong bing, hé thong
tai chinh ngan hang khong ting trudng tin dung, khong tim dugc ngudn vén dé tiép tuc trién
khai dau tu;

Viéc ngung xay dung du &n dan dén tinh hinh kinh doanh ban hang khong dugc thudn Igi,
khong thu hdi dudc von cla nhiing cdn hd da ban dan d&n khong co von dé tiép tuc trién
khai.

2.4 Dy an Chuong Duong Golden Land:

Nam 2012 thuc hién cdc cong viéc nhu: thiét k& cd s6 va xin phép xay dung; xin chip
thuan dau tu du &n md rong; 1ap hd sa xin giao dat bd sung.
2.5  Du an Nha thu nhap thap - Chuong Duong Home:

Diéu chinh qui hoach 1/500, xin phé duy8t nhiém vu quy hoach chi tiét 1/500 va quy
hoach chi tiét 1/500;
San nén lam hang rao bao quanh dy an.
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, PHANII:
KE HOACH SXKD & BT-PT NAM 2013

A. TONG QUAN VE NH(PNG TAC PONG CUA MOI TRUONG KINH DOANH:

Nam 2013, nén kinh t& trong nuGc van phai ti€p tuc d6i mit vGi nhiéu kho khin, thach
thiic trong d6 ndi I&n 1a tdng trudng kinh t& thdp hon nhiéu so véi cung ky ndm truc; lam
phat co chiéu huéng gidm & mic thdp hon so véi dinh huéng diéu hanh; khu vuc doanh nghiép
gdp nhiu kho khan, kho tiép can ngudn von tin dung do I3i sudt con cao va khong dap lng
dugc cac diéu kién vay.

Anh hudng ti chinh séch kinh t& nén hoat dong xay dung va ddu tu bat dong san van
dang gdp nhiéu kho khin, nguyén nhan chinh la do cung I6n hon cau, thi truting bat dong san
tlr nhiing du an 16n dén du an nho déu phu thudc I16n vao ngudn von tif ngan hang. Hoat dong
dau tu-xdy dung, kinh doanh bat dong sén thudc nganh nghé kinh doanh chii yéu clia Cong ty,
do do du doan nhiing khd khan nhat dinh.

1. Y@&u to thuan lgi:

Mzc du hién nay cdc du an ddu tu xay dung 16n ngay cang it, nhung nhiéu nha ddu tu van
lva chon ddu tu vao cac dy an nha 6, ha tang, kho xubng san xudt. Nhu ciu nha & nhat Ia
nha cho ngudi ¢ thu nhap thap van dugc uu tién lam muc tiéu hang dau trong chinh séch an
sinh xa hdi cia Nha nuGc;

Kha ning canh tranh clia cong ty trén thj trung xay lap ngay cang dugc ndng cao.
Chuong Duong Corp da tr6 thanh mgt doanh nghiép dau tu, quén Iy, kinh doanh B4t dong sén
va xay 1ap co vi tri trén thj trudng.

Tai san do cong ty tao ra trong nhiing ndm qua, trong d6 Toa nha vdn phong, khu thuong
mai, dich vu gan 8.000m2 san dé cho thué hién dd c6 mdt s6 Hop dong dai han, hién nay d3
phl kin dao dong khoang 80% - 90% dién tich cho thug.

Nghi quy&t 02 clia Chinh phl 12 mdt nhan to thuan Igi cho viéc phét trién thi trudng bat
dong san; Goi hd trg von uu ddi 30.000 ty dong cho doanh nghiép va ngudi vay sé tao diéu
kién thudn Igi cho Cong ty trong viéc trién khai du an nha xa hoi tai quan Thd Bdc trong ndm
2013.

Mat bdng Idi sudt cho vay cla cdc ngan hang da giam

Hé théng t6 chic cla cong ty dd dugc xdy dung mdi ndm mot hoan chinh. Trinh dd cla
can bo quan Iy, diéu hanh da dugc nang cao — kha nang x{ ly, gidi quyét tinh hudng cling nhu
tinh hoach dinh ngay mot tot.

Hé thong cac quy ché, quy dinh ndi bd da dugc ban hanh trong hdu hét cac linh vic hoat
dong cla cong ty 13 cd sG phap Iy cho cdng tac quan tri, diéu hanh cla cong ty va cac don vi
thanh vién.

2. Y&u to kho khin:

Kinh t& Viét Nam vaAn chua phuc hdi, cac thi trudng xudt khdu va thu hit ddu tu chl yéu

clla nudc ta van chua thodt khoi tinh trang suy gidm. Qué trinh tai cdu tric nén kinh t& Viét

Nam van chua dem lai két qud mong dgi, do rli ro v& chinh sach van con rat cao. Nguy cG
gidm phat dang tiém &n, co thé tic dong xau dén kinh t& trong nuéc.
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PAu tu nu6c ngoai, ddu tu trong nudc chua thé phuc héi trong thdi gian ngdn do &nh hubng
clia suy thodi kinh t& toan cau. Do vay ti€p can véi cac du an xay Idp c6 qui mo 16n sé rat kho

khan.

PAau tu kinh doanh bat dong san sé& van gdp nhiéu kho khin, ng xau, hang ton kho cao va
suy gidm long tin clia nha dau tu s& 12 lic can d& ham nong thi trudng bat dong san.

Mdc db nhu cdu vé nha G con rat I6n, nhung siic mua lai rdt thdp (chl yéu 1a do ngubi

mua nha khong c6 kha ndng vay von céc to chiic tin dung). Thi trudng nha dat sé xdc lap
mat bdng gid mGi gid nha dat thap hon trugc nhiéu.

B. CHI TIEU KE HOACH, GIAl PHAP THUC HIEN CAC NHIEM VU TRONG TAM
NAM 2013:
I.  CHi TIEU KE HOACH 2013, PANH GIA TY TRONG VA XAC DINH NHIEM VU TRONG CAC
LINH VUC HOAT DONG:

CAC CHi TIEU KE HOACH SXKD NAM 2013:

Trén cd sG danh gia cac yéu td co anh hudng tich cuc va tiéu cuc dén hoat dong san xuat
kinh doanh clia cong ty nhu trén. Dy kign k& hoach SXKD nim 2013 trinh HDQT cdng ty véi
cac chi tiéu chll y&u nhu sau:

DVT: tri¢u dong

STT Cac chi tiéu cha yéu pvT Thuc hién | Du kién Ti 1é tang
2012 KH nam trudng (%)
2013 KH2013 so
véi TH2012
| GIA TRI SAN LUGNG Tr. dong 283,965 320,000 13%
1 | Gia tri san xudt xay lap Tr. dong 183,668 164,900 10%
2 | Gia tri SX CN.VLXD Tr. dong 48,990 75,000 53%
3 | Gia tri kinh doanh, dich vu B4t dong Tr. dong 32,788 50,000 52%
san
4 | Gia tri kinh doanh khac Tr. dong 12,210 25,000 105%
5 | Tuvan dau tu Tr. dong 6,309 5,100 -19%
Il | GIA TRI DOANH THU Tr. dong 239,056 280,000 12%
1 Gid tri san xudt xay lap Tr. dong 167,835 142,498 -15%
2 | Gia tri SX CN.VLXD Tr. dong 21,694 58,502 170%
3 | Gia tri kinh doanh, dich vu B4t dong Tr. dong 32,788 50,000 54%
san
4 | Gia tri kinh doanh khac Tr. dong 12,210 25,000 105%
5 | Tuvan dau tu Tr. dong 4,530 4,000 -22%
IV | LOI NHUAN
1| Lgi nhuan truc thug Tr. dong 4,313 10,000 131%
2 | C6 tiic % 4
v TﬁNG GIA TRI PAU TU PHAT TRIEN Tr. dong 47,253 65,000 48%
1 Piu tu dy an Tr.d 47,253 65,000 48%
2 | P4u tu may moc thiét bi Tr.d 0 0
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2. GIAI PHAP THUC HIEN CAC MUC TIEU KE HOACH 2013:
2.1 Tai cau triic Cong ty:
2.1.1 Tai cdu tric nganh nghé san xuat kinh doanh:

Xac dinh finh wiic thi cong xay 1dp 1a nganh nghé kinh doanh 16i clia Cong ty, song song
vGi phat trién kinh doanh linh vic dich vu qudn Iy & kinh doanh bdt dong sdn. Manh dan ddu
tu ning cao nang luc thi cong xay lap, ddc biét thi cong xdy dung nha cao tdng. Trong nim
2013, tru6c mat td chdc thi cong cdc du an bat dong san do Cong ty tu ddu tu, nhu dy &n
Chuong Dudng garden, du an Chuong Ducng home.

Poi v6i linh vuc san xudt cong nghiép va gia cong, 1ap dat két cdu thép, mG rong sang
linh vuc ha tdng giao thong vé cdng tic gia cong va 1ap ddt hé thong giao thdng cdu bing
thép phuc vu cho cac du an ddu tu hién nay clia xa hoi.

Chuy&n d6i nganh nghé kinh doanh clia xi nghiép bé tong xay ldp, tp trung manh trong
cong tac thi cong, ché tao coc cli bé tong va thi cong xay 1dp don thudn.

2.1.2 Tai cdu tric vé tai chinh:

Co cau lai vay ng: Phoi hgp v6i Tdng Cong ty xay dung s6 1 hoan tat cong tac hd so thuc
hién du an cau trac tai chinh doanh nghiép tf ngudn von vay uu ddi cia Ngan hang phat trién
Chau & (ADB). Dy ki&n Cong ty s& xin tai trg 5 triéu USD tif ngudn vén vay uu ddi clia ADB dé
trd ng cho cac khodn vay trung han tai Ngan hang Viét Bank. B&n canh do ti€p xic véi ngan
hang dé diéu chinh lai tinh chat cdc khodn ng vay cho phu hgp véi loai hiinh kinh doanh.
Trong quy 3/2013, hoan thién hd so dé ti€p can dugc ngudn von vay tir g6i hd trg 30.000 ty
clia Chinh pha, du ki€n dugc BIDV cdp khoan tin dung 180 ty, 1di sudt 6%/nim phuc vu xay
dung du an nha thu nhip thdp Chuong Dudng home tai Thi Diic.

Thuc hién giao khoan chi phi doi v6i cc linh vuc san xudt kinh doanh, ddm bao gan hiéu
qua vGi chi phi san xuat. Xay dung va lap chi phi tai chinh theo ti€n do tiing du an, dé co k&
hoach diéu phdi phu hop, ddm béo hiéu qud du &n; Kiém sodt dong tién, ddm bao diéu hanh
tai chinh clia Cong ty dugc trdi chay.

Thuc hién nghiém tic qui ché tai chinh Cong ty, tudn thi ch& do tai chinh k& toan theo qui
dinh.

Kiém tra, kiém soat thuding ky hoat dong tai chinh tai cac don vi truc thudc/ don vi thanh
vién, d& co hd trg hodic chan chinh va udn ndn kip thdi don vi y&u kém hodc don vi ¢ vi
pham qui ch& quan ly tai chinh Cong ty.

2.1.3 Tai cdu tric vé bd may va lao ddng:

Tiép tuc kién toan lai bd may lao dong Cong ty. DPoi vGi Phong ban nghiép vu chlic ning,
can ra soat sdp x&p lai Iuc lugng lao dong, ddm bdo tinh gon, bd tri dang ngudi dang viéc.
Nang cao tinh trach nhiém trong thuc thi nhiém vu tiing vi tri cong tac, ddc biét vai trd cla
nguti diing ddu, phai cd trach nhiém truyén tai thong diép dén nhin vién, tat cd vi muc tigu
chung phét trién Cong ty. Pdng thdi, tling buc nang cao mdc thu nhap cho ngudi lao dong,
gan két qua cong viéc vai chi phi thuc hién.
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CHUONG DUONG CORP.

Xay dung luc lugng thi cong xay Idp chuyén nghiép, di manh, dam bdo phi hgp véi thi
trudng xay I&p hién nay. Theo doi va gip dd céc don vi thanh vién trong cong tac tuyén dung,
dao tao va bo tri sdp x&p lao dong.

Chuy&n nghiép hoa bd may Ban quan ly Central garden, lam tot cong tac quan Iy dich vy,
chdam soc khach hang, tao cho khach hang thué va cu déan tai 328 Vo Van Kiét ¢c6 mot moi
truong than thién, sach sé va an ninh, an toan. Pac biét 1a quan tdm that tot dén cong tac vé
sinh, an toan phong chdng chay nd. Cong ty xac dinh, 1am t6t cong tac dich vu loai hinh kinh
doanh ndy sé& tao ra ngudn thu 6n dinh, di hd trg mot phan trong hoat dong kinh doanh c6t
I6i clia Cong ty C6 phan Chudng Duong trong giai doan hién nay.

Ndm 2013 chuy&n d6i md hinh hoat dong 2 Chi nhanh Xi nghiép K&t Cau Thép Chudng
Dudng va Xi nghiép B& Tong Xay Ldp Chuong Dudng thanh Cong ty TNHH 1 thanh vién, nhdm
tao th& chl dong trong t6 chlic diéu hanh va qudn Iy chd dong, chuyén nghiép hon.

2.2 Cong tac quan Iy va td chirc diéu hanh sén xuat kinh doanh, Dau tv phét trién, quan
ly von:

Trong giai doan kho khan hién nay, khi diu tu todn xa hdi ngay cang it, cd hoi tim kiém
vigc 1am ngay cang kho khin thi cong ty coi cong tac tim kiém viéc 1am 13 nhdn t0 quyét
dinh dén su song con. Do do, cong ty - bang nhi€u chinh sach thich hop, ddc biét 1a chinh
sach tai chinh, dong vién moi ngudn Iuc nhdm ti€p can dugc véi cac du én, cong trinh.

M& rong pham vi hoat dong sang linh viuc xdy dung ha tdng nhu cdu, cdng, cdc du an
thay Igi, nha cao ting,..

Quan tdm dén dau tu nidng cao ning Iuc san xudt va cac thiét bj vé day chuyén cong nghé
san xuat doi vi finh vic K&t cdu thép. Manh dan md rong sang linh vuc ché tao va lap dat
C4u thép cac loai phuc vu cong trinh giao thong. Truc mat Cong ty sé xdy dung cd ché tai
chinh riéng cho xi nghiép K&t C4u Thép (trich ndp khau hao, phi quan Iy, Idi dinh mUc..) va
xac dinh rd trach nhiém cho ngudi ding ddu don vi, nhdm dé khai thac hiéu qua cac thiét bi
da diu tu, tang tinh chli dong trong cong viéc diéu hanh quan ly cta don vi.

P&i v6i linh vuc dau tu du &n: Tap trung moi ngudn luc dé tim ngudn vén phuc vu thi cong
hoan thién Dy an Chung cu Tan Hudng dam bao tién do ban giao cin hd cho khach hang;
theo sat di&n bién thi trudng dé ra quy&t dinh thuc hién ddu tu cac du &n bat dong san cho
phu hop; Xem xét tinh hinh thj trudng d& chuyén nhugng b6t mdt trong cdc du &n BDS dé
gidm bat ap Iuc vé ngudn von va Ii vay cho Cong ty.

Cung c&p ngudn von kip thdi cho cac cong trinh d& hoan thanh dang tién do;

Co k& hoach von dé thanh toan cho cac don vi dang tién do cam két, tao dung uy tin doi
vGi cdc nha thau phu, don vij vé tinh;

Thuding xuy&n kiém tra hoat dong clia cac don vj truc thudc, don vi thanh vién, don vi lign
doanh lién k&t ddm bao hoat dong SXKD hiéu qua.

2.3 Cong tac kinh té kj thuat:

2.3.1 Cong tac tiép thj dau thau:

Nang cao vai trd cla tiing ca nhan trong bd phin dau thiu tir can bd thuc hign, phudng
phap thuc hién cling nhu ndm bat cac thong tin ddu thiu, ddm bao tinh kha thi, bi mat thi
cdng truGc khi 1ap hd so. Cap nhat thong tin thi trudng vat lieu du béo kip thoi dé co gidi
phap t0i uu nhat.
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Clng cd va tang cudng kha ndng ti€p thi va thuc hién cong tic dau thdu & cac don vi. Lua
chon va duy tri hé théng cac nha cung Ging ddm bdo tinh 6n dinh va chinh xdc trong viéc xay
dung gid du thiu.

Tang cuting chi phi cho khau hoat dong ti€p thi ddu thau, cd ché& do khen thuGng phu hgp
dé dong vién can bd 1anh dao trong viéc tim ki€m cong trinh.

2.3.2 Cong tac quan Iy hgp dong:

Thuting xuyén cap nhat thong tin vé Ludt, Nghi dinh va cac van ban phap quy lién quan
dén cong tac hop dong. Noi dung trong hgp dong giao khodn phdi o rang cu thé, phan dinh
trach nhiém clia cac bén dé dam béo tinh hiéu lyc clia hop ddng.

Poi v6i hgp dong nodi bd: Cac don vi nhan thau lai can ¢6 du tru chi phi truc khi ky hgp
dong dé theo doi kip thdi gid tri tuong Ging vGi s&n lugng & cong trudng.

Cong tac quyét todn thu hdi von: Trién khai cong tac quyét todn ngay ti khi cong trinh sdp
hoan thanh dé kip thoi thanh Iy thu hdi von. Dac biét 1 khdi lugng phat sinh cin phai dudc
nghiém thu, xac nhan ddt diém trong qua trinh thi cong.

2.3.3 Quan ly ky thuat thi cong:

Nham ning cao ning Iuc thi cong xay 1ap, Cong ty tiép tuc giao cho cdng ty TNHH Thudng
mai Chuong Dudng (cong ty thanh vién) quan Iy va khai thac cdc trang thiét bi thi cong xay
Idp chd y&u nhu cdn ciu cdc loai, van thing, xe van tai, cdp pha, cdy chdng, dan gido,..

Pam bao su lién lac thong sudt trong viéc diéu hanh hoat dong thi cdng xay lap tii cong
ty 16i cac cong trudng, du an.

Lap Ban Diéu Hanh dé qudn ly cac du &n c6 gia tri tir 20 ty trd 18n nhdm thit chit va sau
sat hon, hiéu qua hon.

X0 Iy nhanh chong céc tinh hung phat sinh trong qua trinh thyc hién du an, nham dam
bao ti€n do va hiéu qua kinh té.

2.3.4 Cong tac an toan lao dong va vé sinh cong nghiép:

An toan lao dong va vé sinh cong nghiép la mot trong nhiing yéu t0 quan trong dam bao
hidu qud hoat dong trong san xudt. P& thuc hién t6t cong téc ndy, cdn chd trong thuc hién
cac cong viéc cd ban sau:

Pam bdo cong tac hudn luyén ATLD cho cdng nhan truGc khi vao lam viéc.

T4t c& mdy mac, thiét bi thi cong co yéu cdu phai dugc kiém dinh theo ding quy dinh hién
hanh.

Thuc hién nghiém chinh Cong tac AT-BHLD theo ding quy trinh 1SO 9001:2008.

Chi cho phép thi cong khi cic y&u td dam bdo an toan da dugc thuc hién theo bién phap
thi cong, bién phap ATLD da dugc cip co thdm quyén phé duyét.

Thanh [4p ddy di hé théng An toan - vé& sinh vién & cc don vi ngay ti ddu nam dé dua
vao hoat dong va c6 hiéu qua.

Pam bdo cung cip trang bi Bao hd lao dong cho ngudi lao dong phu hgp Vi tinh chat
cong viéc theo quy dinh cla phép ludt vé Bao ho lao dong.
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2.4 Cong tac 1ap ké hoach & Cong tac ISO:

Duy tri thuGng xuyén va lam tot cong tac thong k&, k& hoach tii cong ty cho dén cac don vi
truc thudc, don vi thanh vién. Lam t6t cong téc thong ké sé& kiém soat dugc chi phi san xudt
va 12 co s6 dé lanh dao Cong ty hoach dinh chién lugc SXKD dat hiéu qué cao.

Ap dung triét d& hé thong QLCL phd hop véi tiéu chudn 1SO 9001: 2008 vao hoat dong
san xudt va quan ly Doanh nghiép; Xay dung muc tiéu chat lugng, chinh sach chat lugng sat
vGi hoat dong thuc tién cha cong ty cling nhu cadc bd phan chlic ning va cac don vi truc
thudc.

2.5 Cong tac tai chinh va quan ly chi phi :

Lap k& hoach tai chinh theo tién do tiing du &n, d& co k& hoach quan Iy diéu phdi phu hop
dam bao hiéu qua toan du an;

Lap k& hoach tai chinh theo ch& do cho cac hgp dong tring thiu theo ti€n do va thoi gian
thanh todn nhdm bao ddm ngudn von va tién do thi cong;

Thuc hién nghiém tic quy ché tai chinh cla Cong ty, tudn thii ch& do tai chinh k& toan
theo quy dinh;

Tiép tuc thic hién cong tac hach todn SXKD theo quy, phuc vu kip thoi cong tac quan tri
cong ty;

Tang cudng quan hé, ti€p cin v6i ngan hang va cac ngudn vén khdc dam bao gidi quyét
kip thoi von cho hoat dong xay 1ap va hoat dong dau tu.
2.6 Cdong tac quan Iy ngudn dao tao nhan Iuc va bd may td chic:

Thuc hién cac cong tac chuyén mon theo cac quyét dinh cla cic cdp ldnh dao, quan ly,
diéu hanh Cong ty.

Thuc hién tot cdng tac quy hoach sii dung t6t ngudn nhan Iuc k& thira, dao tao bdi dubng
dé nang cao trinh do chuy&n mon.

Quan tdm dén viéc bd tri, s dung lao dong cla tiing Phong ban va xdy dung cac chinh
séch lao dong phu hop véi diéu kién phat trién Cong ty.

Theo ddi va gilp d& cac don vi truc thudc Cong ty trong cong tac can bo, tuyén dung va
bo tri sdp x&p lao dong.
2.7 Cong tac kinh doanh, dich vu bat dong san:

Phin dau nam 2013: cho thué dugc 95% dién tich con lai khu van phong va khu thudng
mai dich vu 16 B du an 328 V0 Van Kiét.

T8 chic t6t va hiéu qud hoat dong san giao dich bat dong san 328 Vo Van Kiét va hoat
dong chao ban can hd chung cu Tan Huang.
2.8 Cong tac kinh doanh vat tu:

M& rong hoat dong thuong mai clia Cong ty TNHH TM Chuong Duong, phét trién mang Iuéi
khach hang bén ngoai va lam t6t cong tac cung (ng vat tu ndi bd cho cac Cong trinh, Dy &n
do Cong ty me thuc hién.
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II. CONG TAC PAU TU VA TIEN DO THUC HIEN CAC DU AN:

1. Chung cu 16 B — 328 Vo Van Kiét:

Hoan tat do vé so do cdn hd cho toan by 380 can hd chung cu va phan dién tich thuong
mai.Trién khai thd tuc c&p chl quyén cho 100 cin hd ddu tién, tinh hinh thyc hién van tién
trién tot.

K& hoach nim 2013 sé& hoan tat viéc cdp chll quyén cho 380 can hd va phan dién tich
tang ham, dién tich thuong mai.

2. Du an Khu B - Khu Dan Cu SVD Long An:

Tiép tuc thuc hién xay dung nha cho khach hang da tham gia gop von trong giai doan .
3. Dv an Chung cv cao tang Tan Huang:

Tim ki€m ngudn von dé trién khai xy dung lai du an cham nhat vao thang 7/2013.
Hoan thanh thi cong phan tho.
4. Dy an Chuong Duong Golden Land:

Hoan thanh cong tac giao dat.

Hoan tit cdng tac xin y kién thiét k& cd sG va xin gidy phép xay dung.
Thuc hién cong tac tim ki€m hop tac ddu tu, chuyén nhugng du &n.
Thuc hién thiét k& ky thuat, thiét k& thi cong.

5. Du an Nha G Thu Nhap Thap - Chwang Duang Home:

Thod thuin dén bu phan dién tich con thigu cho du 3ha

Diéu chinh qui hoach tif chung cu cao tang sang chung cu 5 tAng (co thang may)
Quy 3/2013 khéi cong du an.

6. Dau tuv may mdc, thiét bi ndng cao nang luc san xuat dy an:

Nam 2013 nham tap trung uu tién phan von vao hoat dong san xuat kinh doanh, phat huy
t6i da khai thac st dung thiét bi, may moc dd dau tu cdc nam trudc.

lIl. CONG TAC KHAC:

Nang cao ky ludt ky cudng trong quan ly diéu hanh tir Cong ty me dén cac Cong ty thanh
vién/ Cong ty lién két.

N4ng cao vai trd va chlic ning hoat dong giam sat hoat dong san xut kinh doanh clia Hoi
dong quan tri va Ban kiém soat Cong ty, ddm béo thuding xuyén va hiéu qua.

TP HCM ngay 14 thang 06 nam 2013
ONG TY- 0 PHAN CHUUNG DUONG
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CONG TY €6 PHAN CHUONG DUONG
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CONG TY CO PHAN GHUGNG DUGNG
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CONG TY CO PHAN GHUGNG DUGNG
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BANG TONG HQP CAC CHi TIEU SAN XUAT KINH DOANH
(3 NAM LIEN KE)
STT Chi Tiéu VT GIA TRI THU'C HIEN
2010 2011 2012
1 Tong san luong tr.ddng 470,503 322,500 283,965
2 Tong doanh thu tr.ddng 382,407 269,448 239,056
3 Tong gia tri dau tw tr.ddng 85,312 65,336 47,253
4 Li nhuan trude thue tr.ddng 39,408 23,423 4,313
5 Tong tai san tr.ddng 723,110 681,606 785,899
BIEU DO THUC HIEN 3 NAM LIEN KE
= 500,000 “~ ,
S —e—TOng san lwgng ; Trung binh:
S 400,000 ‘
'° '\\\ 358,905 tr.ddng
@ 300,000 ;
T ’ e — —s—Tbng doanh thu ; Trung binh:
= X
= 200,000 296,970 tr.dong
74 Téng gia tri dau tw ; Trung
100,000 binh: 65,967 tr.dong
o
2010 2011 2012
NAM KE HOACH
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CDC CONG TY CG PHAN CHUONG DUONG
CHUONG DUONG CORP.
KET QUA THUC HIEN CAC CHi TIEU SAN XUAT KINH DOANH
NAM 2012
STT CHi TIEU BVvVT Ké hoach Thwc hién Tilé % TH
nam 2012 2012 tlr ddu nam
/| KH nam
I GIA TRI SAN LUONG Tr. déng 380,000 283,965 75%
1 Gia tri san xuét xay lap Tr. ddng 231,000 183,668 80%
2 Gia tri SX CN.VLXD Tr. ddng 64,000 48,990 77%
3 Gia tri kinh doanh, dich vu B4t déng san Tr. ddng 70,500 32,788 47%
4 Gia tri kinh doanh khac Tr. déng 8,500 12,210 144%
5 Tw van diu tu Tr. ddng 6,000 6,309 105%
Il GIA TRI DOANH THU Tr. dong 312,000 239,056 77%
1 Gia tri san xuét xay 1ap Tr. ddng 171,000 167,835 98%
2 Gia tri SX CN.VLXD Tr. ddng 57,000 21,694 38%
3 Gia tri kinh doanh, dich vu B4t dong san Tr. ddng 70,500 32,788 47%
4 Gia tri kinh doanh khac Tr. ddng 8,500 12,210 144%
5 Tw van dau tw Tr. ddng 5,000 4,530 91%
IV | KHOI LUQNG THUC HIEN
1 Gia cong két cAu thép tan 1,800 1,513 84%
2 Bé téng cac loai m3 18,000 12,085 67%
\ TONG GIA TRI PAU TU PHAT TRIEN Tr. déng 98,000 47,253 48%
1 Dau tw dv an Tr.d 98,000 47,253 48%
2 Dau tv may mdc thiét bi Trd 0
IV | LOI NHUAN
Loi nhuan trudc thué Tr. ddng 25,000 4,313 17%
V| VON CHU S¢ H(ru
1 Ty suét LN/DT % 8.01 1.80 22.52%
2 Ty suat LN/vén % 16.71 2.88 17.25%
VI | NOP NGAN SACH (xem béo céo Tai chinh)
1 Thué TNDN Tr. ddng 6,250 1,824 29.18%
VIl | SO LAO BONG VA THU NHAP
1 Sb lao dong binh quan (ké ca HD) Ngudi 515 285 55.34%
2 Thu nhap binh quén 1 ngu&ilthang 1.0004 4,303 4.100 95.28%
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TONG HOP CAC CHi TIEU KE HOACH SXKD
NAM 2013
STT CHi TIEU PBVvVT Ké hoach nam Ti lé (%) tang
2013 trwéng so véi TH
nam 2012

| GIA TRI SAN LUQONG Tr. déng SO0 13%
1 Gia tri san xuét xay lp Tr. ddng 164,900 -10%
2 Gia tri SX CN.VLXD Tr. dong 75,000 53%
3 Gia tri kinh doanh, dich vu B4t déng san Tr. ddng 50,000 52%
4 Gia tri kinh doanh khac Tr. déng 25,000 105%
5 Tuw van dau tw Tr. ddng 5,100 19%
I GIA TRI DOANH THU Tr. déng 280,000 19%
1 Gia tri san xuét xay lap Tr. dbng 142,498 -15%
2 Gia tri SX CN.VLXD Tr. dbng 58,502 170%
3 Gia tri kinh doanh, dich vu B4t dong san Tr. dbng 50,000 53%
4 Gia tri kinh doanh khac Tr. dbng 25,000 105%
5 Tw van diu tw Tr. ddng 4,000 -11%
Y KHOI LUQNG THUC HIEN
1 Gia cong két cAu thép tan 2,273 51%
2 Bé téng cac loai m3 19,231 60%
\ TONG GIA TRl DAU TU PHAT TRIEN Tr. dong 65,000
1 DPAau tw dy an Tr.d 65,000 38%
2 DP4u tw may mdc thiét bi Trd
IV LQI NHUAN

Loi nhuan trwéc thué Tr. ddng 10,000 132%
v VON CHU SO HIru

Ty suat LN/DT % 3.57 98%
2 Ty suat LN/vén % 6.69 132%
VI NOP NGAN SACH (xem bao cao Tai chinh)
1 Thué TNDN Tr. ddng 2,500 37%
Vil SO LAO DONG VA THU NHAP
1 Sb lao dong binh quan (ké ca HD) Ngudi 285 100%
2 Thu nhéap binh quan 1 ngudi/thang 1.000d 4.100 100%

TP.HCM, ngay 14 thang 06 nam 2013
CONG TY_CO PHAN CHU’UNG DUONG
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CONG TY €6 PHAN CHUONG DUONG
CHUONG DUONG CORP.
KET QUA THUC HIEN DAU TU NAM 2012
VA KE HOACH BDAU TU PHAT TRIEN NAM 2013
DVT: Triéu déng
N Ké Thwc Ké .
Murc dau in Ty lé .
STT| Danh muc dw 4n dau tw twdy | Nozch hién hoach | rry | SN
Kién nam nam nam 2012 cha
2012 2012 2013
& e Rl e 2,735,116 98,000 47,253 65,000 e
. . Nrx LiAg (1 A ba
Dw an 328 Vo6 Van Kiét (L6 26% hoan
B) 385,446 1,000 263 .
thanh
Dy &n Khu dan cw SVD Lo hgsn
Long An 15,036 5,000 6,106 0 s
thanh
Dw an chung cw cao tang 5%
Tan Hwong 389,450 60,000 32,810 30,000 0
Dw an Chwong Dwong 3%
Golden Land 877,854 7,000 179 5,000 0
Dw an Nha & Thu nhap
thap - Chwong Dwong 1,067,330 25,000 7.895 30,000 32%
Home -
g | PAUTU MMTB NANG CAO ) ) ) ) ) )
NLSX
TONG CONG 47,253 | 65,000

BAQ CAO PAI HOI CO DONG THUUNG NIEN 2013
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L.

CHUONG DUONG CORP.

CONG TY CO PHAN GHUGNG DUGNG

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHO NGHIA VIET NAM

Ddc lap - Tu do - Hanh phiic
S6: 30/BC-HPQT-CDC et
TP.HCM, ngay 14 thdng 06 ndm 2013

DU THAO BAO CAO

HOAT DONG NAM 2012 VA KE HOACH NAM 2013

CUA HOI DONG QUAN TRI CONG TY

Hoi dong Quan tri xin bdo cdo Pai hdi dong cd dong vé tinh hinh hoat dong san xuat kinh

doanh cling nhu viéc chi dao, giam sat clia HDQT d6i v6i Ban Diéu Hanh Cong ty trong viéc
trién khai cac gidi phap thuc hién nhiém vu sdn xudt kinh doanh 2012 va phuong huéng chi
dao hoat dong san xudt kinh doanh trong nim 2913.

I. THUC HIEN NHIEM VU CHIEN LUGC PHAT TRIEN :

1.

Chién lwgc phat trién Cong ty:

Ti€p tuc thuc hién chién lugc phat trién Cong ty da dudc Dai hoi c6 dong nhiing nim qua
xac dinh, 12 cd s6 dé xay dung cdc muc tiéu kinh doanh hdng ndm.

Phat huy thé€ manh trong hoat dong kinh doanh xay Idp, san xudt cong nghiép, duy tri hiéu
qua kinh doanh dich vu quan Iy bat dong san tai central garden.

Tdng cudng ddu tu chifu sau vao thiét bi cong nghé xay dung dé san phdm mang lai gia
tri gia ting cao nhat.

Phat trién ngudn nhan lic phu hop véi muc tiéu phat trién Cong ty.

. Muc tiéu:

Hoan thanh céc chi tiéu kinh t&, tai chinh ndm 2013.

Tang trubng bén viing va dat t6i thiéu t 12% — 15% mic ting sdn lugng, doanh thu so
vGi nam 2012.

Pam bao hai hoa Igi ich gilia Cong ty, ¢6 dong va ngudi lao dong.

II. TINH HINH HOAT DONG SAN XUAT KINH DOANH CONG TY NAM 2012 :

1.

Két qua san xuat kinh doanh chi yéu:
Hoi dong quan tri cung BPH va tap thé Cong ty da c¢d gdng nd Iuc vugt I&n thach thic,

kho khan tir moi truting kinh doanh khong thudn Igi cho du céc chi tiéu kinh t& dat dugc khong
theo k& hoach mong mudn, s6 liéu cu thé:

Ban vi : triéu dong

Thuc Téng trudng
‘e Thuc hign |  hign (%) nam
ST CHI TIEU vt nam 2011 | nam 2012 so vai
2012 2011
GIA TR| SAN LUONG Tr. ddng 322.500 | 283.965 -12%
GIA TRI DOANH THU Tr. déng 269.448 |  239.056 1%
Il | TONG GIA TRI DAUTU PHAT | Tr. déng 65.336 |  47.253 -28%
TRIEN
IV | LOI NHUAN Tr. ddng 23.422 4.313 -82%

BAQ CAO PAI HOI CO DONG THUUNG NIEN 2013 | 27



L.

CONG TY CO PHAN GHUGNG DUGNG

CHUONG DUONG CORP.

2.

1.

Panh gia cac mat hoat dong SXKD:

2.1 Cong tac quan Iy va td chic diéu hanh san xuat kinh doanh:

Nam 2012 kinh t& suy thodi anh hung khong nho dén hoat dong SXKD cla Cong ty; Két
qua SXKD 2012 dat thap, khdng dat chi tiéu k& hoach dé ra.

Cong tac dau thiu: Do nhiéu nguyén nhan chl quan va khach quan, hau hét diéu kién vé
gia cac goi thau khong tot, ngudn vén dau tu khdng dam bao; chi phi tham gia dau thau
cao, dan dén hiéu qua kinh t&€ thap, chua dap Gng chi phi quan Iy doanh nghiép.

Cong tac quy&t todn thu hodi von tai Cong trinh Bénh vién Da khoa Tay Nguyén, Ctrinh thiy
dién Pong Nai 4 va cac cong trinh dd ban giao dua vao sii dung chua dam bao ti€n do dé
ra.

2.2 Cong tac dau tu va kinh doanh bat dong san:

C6 nhiéu bién phap tich cuc tim kifm khach hang, m& rong thj trung kinh doanh cin ho,
nhung nhin chung chua dam bédo yéu cau. Linh vuc kinh doanh dich vu BDS vugt k& hoach,
phan thu van dam bao bu ddp chi phi va co tich Iy, cho du van chiu &p luc ting gia tu
cac dich vu di keém (lién quan dén cac chi phi bdo vé, vé sinh, cdy canh, con trung...)

Tinh hinh thj trudng bat dong san ti€p tuc kho khdn dan dé&n viéc trién khai cac du an cla
Cong ty chua thyc hién dugc.

2.3 Cong tac td chiic bd may:

Sap x&p lao dong, cho nghi viéc doi v6i lao dong du thiia tai cdc Ban quan Iy dy an.

Thuc hién tai co cdu bd may to chiic nhan su; Bd nhiém, mién nhiém mot sd chiic danh
diéu hanh quan i tai cdc Phong/ Ban va don vj truc thudc.

Xay dung céc chinh sdch lao dong phu hop v6i diéu kién phét trién clia Cong ty.

2.4 Cong tac tai chinh ké toan:

Hoat dong tai chinh dugc 1ap k& hoach chi tiét cho tiing nghiép vu kinh doanh cu thé, quan
Iy dong tién, quan Iy thu chi theo k& hoach. Han ché thdp nhat tinh trang chi tiéu vugt k&
hoach dugc duyét. Thuc hién tiét kiem giam chi phi quan Iy t0i da (gidm gan 20% chi phi
quan ly so 2011)

Duy tri quan hé t6t v6i cac ngan hang va doi tac.

2.5 Cac mat hoat dong khac :

Hoat dong SXKD kinh doanh vat liéu xay dung chi chl y&u hoat dong cung cap cac du an
trong ndi bd, chua md rong thi trudng;

Hoat dong cla finh vic tu van thiét k&, cling dang tiing buc 6n dinh va kinh doanh c6 14i.
Hoat dong quén tri nhan sy, t6 chiic bd mdy tuong ddi 6n dinh. Ndm 2012, Hoi déng quan
tri d3 c6 nhiing quy&t sdch kip thai trong viéc diéu chinh nhan su cdp cao dé dap (ng Vi
tinh hinh kinh doanh méi clia Cong ty..

DANH GIA HOAT DONG CUA HOI DONG QUAN TRI:

DPanh gia tinh hinh hoat ddng:

Trong b6i canh tinh hinh kinh t& thé gidi con tiém &n nhiéu rli ro, kinh t& trong nudc chua

phuc hoi; diu tuv cong bi cdt gidm, ddu tu nu6c ngodi bi gidm sut, kéo theo nhiéu du an bi
ding lai (hodc) gidn tién do lam anh hudng khong nho dén viéc thuc hién cdc chi tiéu kinh t&,
ddc biét trong cong tac diu tu bat dong san. TruGc nhiing khd khin do, Hoi dong Quan tri da
Kip thoi:
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+ Bam sat Nghi quy&t Dai hoi cd dong, dé co nhiing quy&t sach phu hop véi diéu kién hoat
dong san xuat kinh doanh Cong ty, han ché rli ro va dam bao hoan thanh muc tiéu & mic
cao nhit.

+ Tdng cudng cong tac kiém tra, giam séat hoat dong kinh doanh trong tat ca linh vuc.

Chi dao tang cutng cong tac quan Iy chi phi, ddm bao hiéu qua trong quan Iy kinh té.

+ Tang cuding cong tac ti€p thi ddu thau cac cdng trinh xay Iap, duy tri t6t cong tac dich vu
quan ly tai Central Garden, dam bao doanh thu thuGng xuyén cho linh vuc bat dong san.
+ Chl dong va linh hoat trong hoat dong Pau tu bat dong san.

2. Thuc hién viéc trién khai nghi quyét Dai hdi:

Hoi déng quan tri hoat dong theo nguyén tic tap thé, tudn thl cac quy dinh cla phap luat
va diéu 18 cong ty. Tat cd cac cudc hop déu dudc chudn bi ndi dung cu thé va thong béo dén
tling thanh vién trugc cudc hop.

Vigc t6 chiic trién khai thuc hién va giam sét viéc thuc hién nghi quyét nghiém tic, khong
co tinh trang chong thi hanh nghi quy&t. Tuy nhién, két qué thuc hién mot so ndi dung cla
nghi quy&t con bi han ché, higu qud dat dugc chua cao nhu: thanh quyét todn khoi lugng xay
Idp, thu héi von, thuc hién tién do thi cong va hiéu qué cong trinh. Noi dung kiém diém nhiing
van dé chua thuc hién hodc thuc hién khdng thuc su sdu sdc da phan nao dnh huGng dén két
qua chung.

HDQT thuc hién chlic ning gidm sat bd may quan Iy va diéu hanh cong ty mot cach
thudng xuyén, lién tuc thong qua nhiing cdng cu nhu quan sét, kiém tra thuc t& nhiém vu sén
xudt kinh doanh, cac mau bi€u, vin ban béo céo clia can bd quan ly, sl dung nhiing bd phan
quan ly khdc nhau dé kiém tra nhdm phét hién va chan chinh kip thdi nhiing thi€u sét trong
quan ly va diéu hanh cong ty.

Téng giam doc Cong ty thuc hién dang chiic ning nhiém vu dugc ghi trong diéu I8 va to
chiic thuc hién nghi quyét dai hoi cd dong, nghi quyét cia HPQT. Tuy nhién, tinh hinh kho
khdn chung, nén mdt s6 viéc trién khai thuc hién nghi quyét cac ky hop clia HPQT chua thuc
sy dat yéu cau.

Chinh sach lao dong linh hoat, quyét dinh thay ddi tiic khdc nhiing vi tri chl chdt khdng
dap (ng dugc yéu cau vi tri. Ndm 2012, thay ddi 2 vi tri cin bd chl chét.

IV. GIAI PHAP THUC HIEN KE HOACH KINH DOANH 2013:

1. K& hoach kinh doanh 2013:

V6i nhan dinh tinh hinh kinh t& 2013 con nhiéu kho khin, Hi dong quén tri chl truong vGi
muc tiéu chign lugc dinh hu6ng phat trién Cong ty theo hudng on dinh, bén viing. Pdng thoi
dam béo hiu qua cao trén tat ca cac finh vuc kinh doanh, gdn chat co ché kiém soat va han
ché rli ro. Do vy céc chi tiéu dugc xdy dung trén cd sG phu hop v6i diéu kién hoat dong sén
xudt kinh doanh clia Cong ty, cu thé:

+

STT Cac chi tiéu cha yéu pvT Thuc hién | Du kién Ti 1é tang
2012 KH nam trudng (%)
2013 KH2013 so
vGi TH2012
I | GIA TR| SAN LUONG Tr. dong 283,965 320,000 13%
Il | GIA TRI DOANH THU Tr. dong 239,056 280,000 17%
I | LOI NHUAN
1 Lgi nhudn trudc thug Tr. dong 4,313 10,000 131%
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2 | CO tlc % 4
Iv | TONG GIA TRI DAU TU PHAT TRIEN | Tr. déng 47 253 65,000 37.55%

2. Cong tac quan Iy va to chic di€u hanh san xuat kinh doanh:

Tiép tuc nghién cliu xdy dung hé thdng quan tri doanh nghiép cho phu hgp tinh hinh kinh
t€ hién nay, dam bdo quan ly chi phi chdt ché, toan dién va dong bd trong san xudt kinh
doanh va diu tu.

P&i méi trong cong tac xay dung cad cdu td chic bd may quan Iy, diéu hanh Cong ty theo
nguyén tic tinh gidm gon nhe, thuc hién triét dé trong cdng tac giao khoan chi phi cho tling
bd phan, tiing buéc nang cao thu nhdp cho nguGi lao dong.

Kién toan bo mdy t6 chiic thi cong tai cic du dn nhan thau xay I&p, bo tri sdp x&p nhan
sy, phuong tién may mac thiét bi phu hdp, nhdm nang cao hiéu qua kinh t€, ky thuat doi véi
cac hop dong da ky két véi chl dau tu.

Tadng cudng cong tac tim kiém viéc 1am, xem day 14 nhan t6 quan trong nhat quyét dinh
dén hoat dong kinh doanh Cong ty. Do do, bing nhiéu chinh sach thich hgp, ddc biét 1a chinh
sach tai chinh, dong viéen moi ngudn lic nhdm ti€p can dugc vGi cac du an, cdng trinh. MG
rong pham vi hoat dong sang [inh viic xdy dung ha tAng nhu cdu, cdng, cac du an thly Igi..

Thuding xuy&n kiém tra hoat dong clia cac don vj truc thudc, don vi thanh vién, don vi lién
doanh lién k&t dam bao hoat dong SXKD hiéu qua.

3. Cong tac kinh té ky thuat:

Nang cao vai trd cla tiing ca nhan trong bd phin dau thiu tii can bd thuc hign, phudng
phap thuc hién cling nhu ndm bt cac thong tin ddu thau, ddm bao tinh kha thi, bi mat thi
cong trugc khi 1ap ho so.

Chuyé&n nghiép hoa cong tic quan ly hop dong kinh t&, thudng xuyén cip nhat thong tin
vé Luat, Nghi dinh va cac vdn ban phap quy lién quan dén cong tac hgp dong. Noi dung trong
hop dong giao khoan phai rd rang cu thé, phan dinh trach nhiém cla cic bén dé dam béo
tinh hiéu lyc cla hgp dong.

Trién khai cong tac quy&t toan, thu hdi von ngay tir khi cong trinh sdp hoan thanh dé kip
thoi thanh 1y thu hoi von. Pac biét 1a khdi luong phat sinh cin phai dudc nghiém thu, xac
nhan dat diém trong qué trinh thi cong

P4u tu, ndng cao ning luc thi cdng xay Idp, trusc mat duy tri tot hoat dong quan ly thiét
bi thi cong xay Idp tai cty TNHH Thuong mai Chudng Duong quén Iy va khai thdc co hiéu qua

Pam bao su lién lac, thong sudt trong viéc diéu hanh hoat dong thi cong xay 1ap tii cong
ty t6i cac cong trudng, du an. BDH quan Iy cac du &n phai hiéu qud, tinh gon, thé hién rd vai
tro, trach nhiém trong thuc thi nhiém vu.

4. Cdng tac an toan lao ddng va vé sinh cong nghiép:

Pam bdo cong tac hudn luyén ATLD cho cong nhan trugc khi vao lam viéc; T4t cd may
moc, thiét bi thi cong phai kifm dinh theo quy dinh; Thuc hién nghiém chinh Cong tic AT-
BHLD theo dang quy trinh ISO 9001:2008.

Chi cho phép thi cong khi cac y&u td dam bdo an toan da dugc thuc hién theo bién phap
thi cong, bién phap ATLD da dugc cdp cd thdm quyén phé duyét; Thanh 1ap ddy di hé théng
An toan - vé& sinh vién & cc don vi ngay ti ddu ndm dé dua vao hoat dong va c6 hiéu qua.

Pam bao cung cdp trang bi Bao hd lao dong cho ngudi lao dong phi hdp v6i tinh chat
cong viéc theo quy dinh clia phap ludt vé Bao ho lao dong.
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5. Cong tac tai chinh va quan ly chi phi :

Lap k& hoach tai chinh theo ché do tiing hgp dong tring thiu va thoi gian thanh todn
nhdm bdo dam tién do thi cong va ngudn von, dé co k& hoach quén ly diéu phdi phu hop
dam bao hiéu qua toan du an;

Thuc hién nghiém tic quy ché tai chinh cla Cong ty, tudn thii ch& do tai chinh k& toan
theo quy dinh;

Tadng cudng quan hé, tip cin v6i ngdn hang va cac ngudn von khac dam bao giai quyét
kip thoi von cho hoat dong xay I&p va hoat dong dau tu.

6. Cong tac quan Iy ngudn dao tao nhan lvc va bd may td chiic:

Thuc hién cac cong tac chuyén mon theo cac quyét dinh cla cac cdp ldnh dao, quan ly,
diéu hanh Cong ty.

Thuc hién tot cdng tac quy hoach sii dung t6t ngudn nhan Iuc k& thira, dao tao bdi dubng
dé nang cao trinh dd chuyén mon.

Quan tdm dén viéc bd tri, s dung lao dong cla tiing Phong ban va xdy dung cac chinh
séch lao dong phu hop véi diéu kién phat trién Cong ty.

Theo d&i va gilp d& céc dan vi truc thudc Cong ty trong cong tac can bo, trong viéc tuyén
dung va sip xép lao dong.

7. Cong tac dich vu, kinh doanh bat ddng san:

Phan dau nam 2013: cho thué dugc 95% dién tich con lai khu van phong va khu thudng
mai dich vu 16 B du an 328 Vo Van Kiét.

T6 chiic 6t va hidu qua hoat dong san giao dich bat dong san 328 Vo Vin Kiét va tiép tuc
hoat dong chao ban cdn hd chung cu Tan Huong.

8. Cong tac dau tu:
Tdng cudng tigp xdc véi cac 16 chic tin dung, Ngan hang dé tim ngudn von tai trg, nhim
khai thdng cho cac du an ddu tu. Trong ndm trién khai thi cong tai du an Chuong Dudng
garden va Chuong Duong home.
P3i v6i du an Golden Land hoan tat céc thd tuc cdn thiét dé ti€n hanh sang nhugng quyén
dau tu dy an.

9. Codng tac khac:

Nang cao ky ludt ky cudng trong quan ly diéu hanh tir Cong ty me dén cac Cong ty thanh
vién/ Cong ty lién két.

N4ng cao vai trd va chlic ning hoat dong giam sat hoat dong san xut kinh doanh clia Hoi
dong quan tri va Ban kiém soat Cong ty, ddm béo thuding xuyén va hiéu qua.

Trén day 1a toan bd bdo cdo hoat dong cla HDQT cong ty nam 2012 va k& hoach
hanh dong 2013. HPQT trdn trong cam on nhiing dong gop quy bau clia quy vi ¢d dong, cla
b may quan ly va diéu hanh cong ty da giip cho HDQT cdng ty thyc hién t6t nhiém vu cla
minh. Trong thdi gian t6i HDQT mong nhan dudc nhiéu y kién dong gop hon nita d&é HPQT
ti€p tuc hoan thién cong tac lanh dao hoan thanh xuat sic nhiém vu SXKD ndm 2013.
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TONG CONG TY XAY DUNG S0 1 CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN CHUGNG DUGNG Poc 1ap — Tu do — Hanh phic
S6: 31/CDC-BKS TP.HCM, ngay 14 thdng 06 nam 2013
DU THAO BAO CAO

CUA BAN KIEM SOAT CONG TY NAM 2013

- Can cu Digu I8 t6 chuc va hoat dong ctia Cong ty cd phdn Chuong Duong hién hanh

- Cdn cu Nghi quyét Pai hdi cd dong va cdc Nghi quyét thudng ky cta HOi dong qudn
tri ¢6ng ty nam 2012

- Can cu két qua hoat déng san xudt kinh doanh, quan tri va diéu hanh cta cong ty

Thuc thi trach nhiém, quyén han cla minh theo chiic ning va nhiém vu da quy dinh
trong Diéu 1& Cong ty, tudn thl theo cdc quy dinh trong Luat Doanh nghiép, Ban kiém soét
trong ndm da thuc hién viéc kiém tra tinh hop Iy, tudn thi cdc quy ché&, Diéu I8 hoat dong
kinh doanh cla cong ty, dinh ky kiém tra B4o cdo tai chinh.

Ban kiém soat kinh trinh Dai hdi k&t qud giam sat cdc mat hoat dong cla Cong ty CO
phan Chuong Ducng nién do tai chinh ndm 2012 nhu sau:

A. TINH HINH HOAT DONG SAN XUAT KINH DOANH
1. Két qua hoat dong san xuat kinh doanh:

Ban kiém sodt thong nhat véi cdc ndi dung clia bao cdo tinh hinh sin xudt kinh
doanh ndm 2012 dugc Téng Gidm Pac, Phong Tai chinh k& todn clia Cong ty 1ap, va da dudc
cong ty kiém todn doc Iap kiém todn véi cac chi tiéu co ban thuc hién cin cd theo Nghi quyét
Pai hoi ¢6 dong nhu sau:

o Theo nghi quyét Dai . .
Chi tiéu a2 an Thuc hién Ty 1€
hoi co dong
Gia tri san lugng 380 ty 283,965 ty 75,00 %
Gia tri doanh thu 312 ty 239,056 ty 77,00 %
Gia tri ddu tu phat trién 98 ty 47,253 ty 48,00 %
Lgi nhudn truéc thug 23,422 ty 4,313 ty 18,00 %

Céc chi tiu kinh t& chll y&u déu khong dat theo nghi quy&t. Mdc du vay viéc kinh doanh van
c6 Igi nhudn trong tinh hinh kinh t& rat kho khdn cla nim 2012 13 mot su ¢6 gdng 16n cla
Cong ty.

2. Cong tac ké toan
Cong ty cd phan Chuong Duong da tudn thi ddy dl yéu cdu clia cdc chudn muc k& toan, va
ch& dd k& toan Doanh nghiép Viét Nam hién hanh trong viéc 6 chic cong téc tai chinh ké&
toan, hach toan k& toan va 1ap cac bao céo tai chinh.

3. Cong tac dau tu

Trong nam 2012, do tinh hinh bién dong cla thi trutng bat dong san khong thudn

Igi nén cong tac dau tu bi han ch&, mic do dau tu thdp, cdm chiing.
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Tuy vay, viéc cho thué bat dong san tai 328 VG Van Kiét dat k& hoach dé ra mang

lai hiéu qua cho cdng tac kinh doanh bat dong sén sau diu tu trong nim 2012.

4.

Cong tac thi cong xay ldp
Hé thong diéu hanh thi cong xay lap c6 nhiéu ¢d gdng nhung chua dap (ing dudc

yéu cdu can phat trién clia cong ty. Viéc quan Iy cac hop dong xay 1dp, vé ky thuat, tién do
thi cong con bat cap. Cong tac ddu thiu, tim viéc trong diéu kién nha nubc gidm dau tu cdng
dd khong dat dugc k&t qud mong mudn, k&t qua tim ki€m viéc lam con thap .

9.

1.

Cong tac chi tra cd tic
Theo nghi quy&t dai hoi ¢d dong viéc tra ¢ tic ndm 2012 gom:
Chia ¢ tc bdng tién mit: 1000 d/cp
Trén tong s6 c6 phan: 14.958.733 cd phan
Viéc chi trd ¢ tic do tinh hinh kinh doanh khong thudn Igi, nén viéc chi tra co tiic
da khong thuc hién dugc theo nghi quyét dai hoi ¢d dong.

. CONG TAC QUAN TRI CUA HOI PONG QUAN TRI VA DIEU HANH CUA TONG

GIAM DOC
Cong tac quan tri ciia Hoi dong quan tri
D3 kip thei dé ra nhitng dinh huéng chién Iugc hgp Iy trong san xudt kinh doanh

clia Cong ty, chi dao san xudt kinh doanh tiing ky, tiing quy trong nam phi hgp véi diu kién
mdi trudng kinh doanh, thiic hign tot cdc quy ché cla Cong ty, cdc quy dinh kinh doanh theo
phdp luat Nha nu6c, quén Iy badm sat theo Nghi quyét Pai hdi c6 dong thudng nién ndm 2012.

2.

Quan ly, diéu hanh cia Téng Giam Ddc
Trong ndm 2012 cong tac diéu hanh, chi dao thuc hién k& hoach san xudt da co

nhiéu ¢6 gang. K&t qua diéu hanh trong ndm khong hoan thanh k& hoach san xudt kinh doanh
Pai hoi Co dong dé ra.

C.
1.

3.

KIEN NGHI, BE XUAT

Cdong tac diéu hanh

Nang cao hon nifa nang luc diéu hanh san xudt kinh doanh clia Cong ty, ddc biét
liu y dén van dé quan Iy kinh t& cla cac hop dong.

Cong tac diéu hanh veé tién do xay I&p cac cong trinh.

. Cong tac dau tu

Can c6 gidi phdp vé huy dong von thic ddy viéc tigp tuc thi cong du &n chung cu
cao tAng Tan Hudng.
Cong tac co cau lai doanh nghiép

- D4y manh viéc co cdu lai doanh nghiép, hoan thién lai t& chic cic phong, chiic
ning cho phu hgp véi tinh hinh kinh t& hién tai.

TM. BAN KIEM SOAT

-~

Pham Hifu Hoa
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'CDC CONG TY CO PHAN CHUGNG DUONG

CHUONG DUONG CORP.

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
So: 32/TTr-HPQT-CDC Doc lap - Tv do - Hanh phic

* k k k %k Kk k%

TP.HCM, ngay 14 thang 06 nam 2013

TG T,RiNH
PHUGNG AN PHAN PHOI LGI NHUAN NAM 2012

Kinh gdi: Dai hdi C6 dong thudng nién nam 2013

- C4n cl vao k&t qud hoat dong san xudt kinh doanh nidm 2012 clia Cong ty thé hién trén bao
c4o tai chinh da dugc kiém toan béi Cong ty TNHH Kiém todn va K& todn Ha Ngi (CPA).

Hoi dong Quan Tri Cong ty C6 phdn Chudng Dudng trinh Pai Hoi C8 dong thudng nién ndm
2013 phuong an phan phdi Igi nhudn nam 2012 nhu sau:

- BVT: Péng
STT NOI DUNG bVvT SO TIEN GHI CHU
1 | Lgi nhudn trudc thué dong 4.312.692.057
2 | Thu@ thu nhap doanh nghiép dong 1.824.141.496
.4 | - Thué thu nhap DN phdi nop Nha 1.824.141.496
NuGc
2.2 | - Thué thu nhip DN hodn lai dong
3 | Lgi tic con lai dong | 2.488.550.561
- C6 dong cong ty me 2.469.311.727
- C6 dong thiéu s6 19.238.834
4 | Trich 14p cac quy dong 259.277.731
41 | - Quy du phong tai chinh ( 2.5% ) dong 61.732.793
42 (:502‘)” khen thudng va phic 10 ddng | 123.465.586
4.3 | - Quy dAu tu phat trién (3%) dong 74.079.352
5 | Lgi nhuan con lai déng | 2.210.033.996 Sgnsllﬂl‘]g d‘(’)?}%

LBy 01 PONG QUAN TRI
- SO _u TICH
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So: 33/BC-HDPQT-CDC

CONG TY CO PHAN GHUGNG DUGNG

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc ldp - Tu do - Hanh phic

TP.HCM, ngay 14 thdng 06 nam 2013
BAO CAO
TINH HINH TRiCH LAP & SU DUNG CAC QuY CONG TY NAM 2013

STT NI DUNG s0 TIEN GHI CHU
| | QUY PAU TU PHAT TRIEN
1 Ton quy dén 1/1/2012 1.015.010.370
2 Tang trong nam 826.404.492
3 | Sl dung trong ky
4 Ton quy dén 31/12/2012 1.841.414.862
Il | QUY DY PHONG TAI CHIiNH
1 Ton quy dén 1/1/2012 5.407.948.206
2 Tang trong nam 426.625.338
Sli dung trong ky
Ton quy dén 31/12/2012 5.834.573.544
Il | QUY KHEN THUGNG, PHUC LGI
1 | Ton quy dén 1/1/2012 1.537.722.708
2 Tang trong nam 853.250.675
3 | S dung trong ky 347.700.000
3.1 | Quy phac lgi
a TOn quy dén 1/1/2012 1.339.515.886
b Tang trong ndm 426.625.338
¢ | St dung trong ky 80.700.000
d | Tén quy dén 31/12/2012 1.685.441.224
3.2 | Quy khen thudng
a | Ton quy dén 1/1/2012 198.206.822
b Tang trong nam 426.625.337
¢ | St dung trong ky 267.000.000
a TOn quy dén 31/12/2012 357.832.159
4 | Ton quy dén 31/12/2012 2.043.273.383
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Sd: 34/BC-HPQT-CDC

CONG TY CO PHAN GHUGNG DUGNG

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tu do - Hanh phic

CHi TIEU KE HOACH TAI CHINH NAM 2013

Dan vi tinh: Triéu déng

- THUC HIEN KE HOACH Ty 18
STT CHITIEU NAM 2012 NAM 2013 | KH2013/TH2012
1 | Gid trj doanh thu 239.057 280.000 117.12%
1.1 | Xay ldp 167.835 142.498 84.90%
1.2 | Sén xudt cong nghiép 21.694 58.502 269.66%
1.3 [ Kinh doanh bat dong san 32.788 50.000 152.49%
1.4 | Kinh doanh khéc 12.210 25.000 204.75%
1.5 | Tu vdn ddu tu 4.530 4.000 88.30%
2 | Loi nhudn trudc thug 4.313 10.000 231.85%
2.1 | Loi nhuén sau thué 2.488 7.500 301.44%
3 | Nap ngén séch 25.928 30.700 118.40%
3.1 | Thug VAT 23.905 28.000 117.13%
3.2 | Thu# thu nhap doanh nghiép 1.824 2.500 137.06%
3.3 | Nop khéc 199 200 100.50%
4 | Khau hao TSCD, BDS 4.201 4.500 107.11%
5 Lao ddng va thu nhap
Thu nhap binh quan
51 | o /thgng ( 1_0%0 ) 4.100 4100 |  100.00%
5.2 | S6 lao dong binh quan 285 285 100.00%
6 | Gia trj ddu tu 47.253 65.000 137.55%
6.1 | Dau tu may mac thiét b
6.2 | Pdu tu kinh doanh dy én 47.253 65.000 137.55%
7 | Von chi s& hitu 252.170 250.846
7.1 | Von diéu 18 149.587 149.587
7.2 | Thing du von 77142 77142
7.3 | Cac quy 7.934 8.721
7.4 | LN chua phan phdi 17.507 24.220
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CDC CONG TY CG PHAN CHUONG DUGNG
CHUONG DUONG CORP.

CONG TY KIEM TOAN VA KE TOAN HA NOI Z C A

MEMBER OF ALLIANCE OF INTER-CONTINENTAL ACCOUNTANTS
Tru sé chinh: 56 3, ngd 1295, dudng Gidi Phong, P. Hoang Liét, Q. Hoang Mai, TP. Hh Noi
DT: (84) 4 3974 5080/81/82 * Fax: (84) 4 3974 5083
Email: cpahanoi@fpt.vn Website: www.cpahanoi.com

Hé Ngi, ngay 28 thing 3 niim 2013
$é: 60 /BCKT/TC

BAO CAO KIEM TOAN

Vé Bio cdo tai chinh hgp nhét cho nim tai chink két thiic tai ngay 31/12/2012 cia
Céng ty c6 phin Chuong Duwong

Kinh giri:  Hi ddng Quin trj va Ban Giam déc Cong ty ¢b phian Chwong Dwong

Chiing t6i, Céng ty TNHH Kiém todn va K& toan Ha Noi da thye hién cong téc kiém todn Béo cdo tai chinh hop
nhét ciia Céng ty cb phin Chuong Duong duge Igp ngiy 20/3/2013 gbm: Bang can dbi ké toén hop nhét tai
ngdy 31/12/2012, Bio cdo két qua hoat ddng kinh doanh hop nhét, Béo céo lwu chuyén tién té hop nhét va Ban
thuyét minh Béo cdo tai chinh hop nhit cho nam tai chinh két thic tai ngay 31/12/2012 dwgc trinh by tir trang
06 dén trang 26 kém theo.

Trdch nhiém cia Ban Gidm dbc va Kiém todn vién

Trach nhiém cia Ban Giam déc Cong ty dugc ghi nhén tai trang 2,3 va 4 ctia Béo cdo Ban Giam déc. Trach
nhiém cua ching t6i la dua ra Bao cdo nhén xét vé béo cdo tai chinh nay trén co s& cong tac kiém toan cia
ching toi.

Co 56§ kién

Ching t6i da thyc hién cong viéc kiém toén theo cic chuin myc kiém toan Viét Nam. Cic chudn myc nay yéu
céu cong viée kiém todn lap ké hoach va thuc hién dé c6 sy dam béao hop 1y ring céc béo cdo tai chinh khong
con chira dyng cac sai st trong yéu. Ching t6i da thyc hién viéc kiém tra theo phuong phép chon miu va ép
dung cée thir nghiém cén thiét, cdc b&ng chimg xéc minh nhirmg thdng tin trong béo céo tai chinh; dénh gid viée
tudn thi cde chudn myc va ché d¢ ké toan hién hanh, céc nguyén tic va phuong phép ké toan dwoc 4p dung, céc
udre tinh va xét dodn quan trong cua Gigm déc ciing nhu céch trinh bay tong quét cdc Béo céo tai chinh hop
nhat. Chiing t6i cho ring céng viéc kiém toan ciia ching t6i da dva ra nhitng co s& hop ly dé 1am cin cit cho y
kién ciia chiing toi.

Y kién ciia kiém todn vién

Theo ¥ kién cia ching t6i, Béo céo tai chinh hgp nhét ndm 2012 ciia Céng ty C phan Chuong Duong da phan
anh trung thuc va hop 1y trén céc khia canh trong yéu tinh hinh tai chinh clia Céng ty ¢é phan Chuong Duong
tai ngay 31/12/2012, ciing nhir két qua kinh doanh hop nhét va cac ludng luu chuyén tién té hop nhat cho nim
tai chinh két thic cling ngay, phu hop véi chudn myc va ché do ké todn Viét Nam hién hanh va cdc quy dinh
phép ly c6 lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh.

CONG TY TNHH KIEM TOAN VA KE TOAN HA NOI

KIEM TOAN VIEN (G GIAM DOC

C,//- |

- Lé Van Do :
Ching chi kiém todn vién s6: 0231/KTV Chimg chi kiém toén vién sé: 0132/KTV
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Pia chi: $6 328 Pai 16 V& Van Kiét, Quan 1, Tp HCM

CONG TY €6 PHAN CHUONG DUONG

BAO CAO TAI CHINH HQP NHAT

Cho nim tai chinh két thic ngay 31/12/2012

BANG CAN DPOI KE TOAN HQP NHAT

Tai ngay 31 thing 12 nim 2012

TAI SAN

A. TAI SAN NGAN HAN

L. Tién va cic khoan twong dwong tién
1. Tién
IL. Céc khodn ddu tw tai chinh ngin han
1. BAu tu ngén han
2. Dy phong giam gia chimg khoan
dAu tr ngin han (*)
III. Cac khoén phai thu
1. Phai thu cia khach hang
" 2. Tra trude cho ngudi ban
3. Phai thu theo tién 46 HDXD
4. Céc khoan phai thu khéic
5. Du phong céc khoan phai thu khé doi (*)
1V. Hang tbn kho
1. Hang tn kho

V. Tii sin ngin han khic
1. Chi phi tra truée ngén han
2. Thué GTGT dugc khiu trir
3. Thué va céc khoan khéc phai thu Nha nuéc
4. Tai san ngan han khac
B. TAI SAN DAI HAN
I. Céic khodn phai thu dai han
IL Tii séin ¢6 djnh
- 1. Tai san cb dinh hitu hinh
- Nguyén gid
- Gid tri hao mon lily ké(*)
2. Tai san ¢d dinh v& hinh
- Nguyén gid
- Gid tri hao mon Iy ké(*)
IT1. Bét djng sin diu tr
- Nguyén gia
- Gi4 trj hao mon Ity ké (¥)
IV. Céc khodn ddu tir tai chinh dai han
1. PAu fr vao cong ty lién két, lién doanh
2. PAu tr dai han khac
V. Tai sin dai han khic
1. Chi phi tra truéc dai han
2. Tai san dai han khac

e LOI THE THUONG MAI
TONG CONG TAI SAN

Mai so

100

110
111

120
121
129

130
131
132
134
138
139

140
141

150
151
152
154
158

200
210

220
221
222
223
227
228
229

240
241
242

250
252
258

260
261
268

269
270

A

Pon vj tinh: dbng

£
Thl.'lyet S6 cubi nam S6 diu nim
minh
711.052.294.799 604.093.134.275
17.215.352.609 10.010.494.032
V.01 17.215.352.609 10.010.494.032
V.02 5.892.645.900 7.905.434.900
8.343.144 485 10.894.428.209
(2.450.498.585) (2.988.993.309)
V.03 283.234.345.846 214.597.411.369
V.03.1 231.283.380.958 174.772.675.016
V.03.2 62.877.575.773 50.984.212.110
V.03.3 25.000.000 25.000.000
V.03.4 2.661.874.780 2.555.261.017
V.03.5 (13.613.485.665) (13.739.736.774)
384.610.732.169 345.618.309.472
V.04 384.610.732.169 345.618.309.472
20.099.218.275 25.961.484.502
78.105.305 792.603.940
996.862.454 82.016.030
V.05 19.024.250.516 25.086.864.532
74.847.041.457 77.513.582.158
18.090.630.223 24.500.894.684
V.06 15.562.452.557 21.738.374.622
50.858.445.525 59.074.557.929
(35.295.992.968) (37.336.183.307)
V.07 2.528.177.666 2.762.520.062
4.686.848.000 4.686.848.000
(2.158.670.334) (1.924.327.938)
V.08 49.847.920.293 46.081.759.874
55.868.474.556 50.953.767.209
(6.020.554.263) (4.872.007.335)
V.09 5.093.234.297 5.093.234.297
593.234.297 593.234.297
4.500.000.000 4.500.000.000
V.10 1.815.256.644 1.837.693.303
V.10.1 1.762.598.644 1.785.035.303
Y.10.2 52.658.000 52.658.000
785.899.336.256 681.606.716.433

(Cac thuyét minh tir trang 11 dén trang 26 12 bd phan hop thanh cia Béo cdo tai chinh hgp nhat)

6
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CONG TY €6 PHAN CHUONG DUONG

CDC
CHUONG DUGNG CORP.

CONG TY CO PHAN CHUONG DUONG
Dia chi: $4 328 Pai 16 V& Van Kiét, Quén 1, Tp HCM

BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thic ngay 31/12/2012

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nim 2012

( Tiép theo)

Don vj tinh: déng

NGUON VON Ma sb T[::':]ft S& cudi nim S6 diu nam
A.NQ PHAI TRA 300 533.081.427.237 430.527.537.825
I. N¢ ngén han 310 475.663.008.771 373.717.781.403
1. Vay va ng ngén han 311 V.11 232.444.577.430 183.604.035.485
2. Phai tra ngudi ban 312 V.12 67.772.198.598 59.631.546.488
3. Ngudi mua tra tién trude 313 V.13 24.599.167.928 30.671.106.220
4. Thué va céc khodn phai ndép Nha nude 314 V.14 36.414.924.672 25.685.028.659
5. Phai tra cong nhén vién 315 3.319.589.030 3.525.610.867
6. Chi phi phai tra 316 V.15 78.124.023.004 40.309.497.593
7. Céc khoan phai tra, phai ndp khéc 319 V.16 30.945.254.726 28.753.233.383
" 8. Quy khen thudmg phic lgi 323 2.043.273.383 1.537.722.708
IL. N dai han 330 57.418.418.466 56.809.756.422
1. Phai tra dai han khéc 333 V.17 5.650.042.836 6.176.984.770
2. Vay va ng dai han 334 V.18 50.000.000.000 50.007.400.000
3. Thué thu nhép hodn lai phai tra 335 405.171.903 435.869.577
4. Dy phong trg cip mét viée 1am 336 - 189.502.075
8. Doanh thu chua thuc hién 338 1.363.203.727 -
B. VON CHU SO HU'U 400 252.170.155.670 250.827.063.602
1. Vén chii s& hitu 410 V.19 252.170.155.670 250.827.063.602
1. Vén diu tur ctia chu s& hitu 411 149.587.330.000 149.587.330.000
2. Thang du vén cb phan 412 77.142.009.600 77.142.009.600
3. Quy diu tir phat trién 417 1.841.414.862 1.015.010.370
4. Quy dy phong tai chinh 418 5.834.573.544 5.407.948.206
5. Lgi nhudin chua phan phéi 420 17.764.827.664 17.674.765.426
I1. Ngudn kinh phi va cdc quy khéc 430 - -
C. LO1iCH CUA CO PONG THIEU SO 439 647.753.349 252.115.006
TONG CONG NGUON VON 440 785.899.336.256 681.606.716.433

(Céc thuyét minh tir trang 11 dén trang 26 1a bd phan hop thanh ciia Bao céo tai chinh hgp nhét)

7
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CDC CONG TY CG PHAN CHUONG DUGNG

CHUONG DUONG CORP.

CONG TY CO PHAN CHUONG DUONG
Dia chi: $6 328 Pai 1§ V& Vin Kiét, Quén 1, Tp HCM

BAO CAO TAI CHINH HQP NHAT
Cho nim tai chinh két thic ngay 31/12/2012

CHI TIEU NGOAI BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nim 2012

Thuyét

CHIi TIEU Mi sb . S6 cubi nam $6 diu nim
minh

1. Tai san thué ngoai 001 -

2. Vit tu, hang hoa nhén giir hg, nhén gia cong 002 -

3. Hang ho6a nhén ban h, nhén ky giri 003 -

4. Nog kho doi da xir ly 004 -

5. Ngoai té céc loai 007

6. Dy todn chi hoat dong 008 -

Ghi chi: Céc chi tiéu ¢6 s6 liéu &m duge ghi trong ngodc don ()

Ngudi lap biéu

Bii Thi Hong Nga Viin Minh Hoang Trin Mai Cuéng

(Céc thuyét minh tir trang 11 dén trang 26 |2 b phén hop thanh ctia Béo cdo tai chinh hgp nhét)
8
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CHUONG DUONG CORP.

CONG TY CO PHAN CHUONG DUONG

CONG TY €6 PHAN CHUONG DUONG

BAO CAO TAI CHINH HQP NHAT

Dia chi: S6 328 Pai 1§ V6 Van Kiét, Quan 1, Tp HCM Cho nim tai chinh két thic ngay 31/12/2012
BAO CAO
KET QUA HOAT PONG KINH DOANH HQP NHAT
Niim 2012
Pon vi tinh: déng
CHI TIEU Mi sb Thf'y b Nim nay Niim trudc
minh
1. Doanh thu bén hang va cung cﬁp dich vy 01 V.20 239.056.650.944 269.448.394.848
2. Cac khodn gidm trir 02 - B
3. Doanh thu thufn bin hing 10 239.056.650.944 269.448.394.848
va cung cﬁp dich vy
4. Gis vén hang ban 11 V.21 212.945.593.731 226.798.509.951
5. Lgi nhudn gdp vé ban hang 20 26.111.057.213 42.649.884.897
va cung cp dich vu
6. Doanh thu hoat djng tai chinh 21 V.22 735.791.446 2.723.390.161
* 7. Chi phi tai chinh 22 V.23 10.317.310.902 11.263.822.756
- Trong d6: Chi phi 1di vay 23 10.690.751.754 9.788.050.131
8. Chi phi ban hang 24 802.283.144 1.091.747.556
9. Chi phi quén Iy doanh nghiép 25 10.178.391.495 10.652.611.665
10. Loi nhudn thudn tir hoat djng kinh doanh 30 5.548.863.118 22.365.093.081 O
11. Thu nhép khic 31 4.600.921.158 1.510.141.562}-:
12. Chi phi khace 32 5.837.092.219 452.593.589;‘
13. L¢i nhufin khic 40 (1.236.171.061) 1.057.547.973
14. Phén lgi nhugn 13i 13 trong céng ty lién két 50 - -
15. Téng lgi nhudn ké todn truéc thué 60 4.312.692.057 23.422.641.054
16. Chi phi thué TNDN hién hanh 61 V.24 1.824.141.496 5.817.485.916
17. Chi phi thué TNDN hoin lai 62 - 435.869.577
18. Lei nhudin sau thué TNDN 70 2.488.550.561 17.169.285.561
18.1. Lgi nhudn sau thué cia ¢b déng thiéu s6 71 19.238.834 104.272.056
18.2. Loi nhuén sau thué ctia Céng ty me 72 2.469.311.727 17.065.013.505
19. Li co bén trén cb phiéu 73 165 1.291

Ngudi ldp biéu

Biii Thj Hong Nga

Ké todn trudng

Vin Minh Hoang

Tp. H5 Chi Minh, ngay 20 théng 3 nim 2013

Trin Mai Cudng

(Céc thuyét minh tir trang 11 dén trang 26 12 bd phan hop thanh cia Bdo cdo tai chinh hgp nhat)
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CDC CONG TY CG PHAN CHUONG DUGNG
CHUONG DUONG CORP.

CONG TY CO PHAN CHUONG DUONG
Dia chi: S& 328 Pai 1§ V6 Van Kiét, Quan 1, Tp HCM

BAO CAO TAI CHiNH HQP NHAT
Cho nam tai chinh két thic ngay 31/12/2012

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
Theo phuong phap gidn tiép
Niam 2012
Pon vi tinh: déng
Thuyét

- Chi tiéu

Mii sb

Niim nay

Niim trude

I. Luu chuyén tién tir hoat djng kinh doanh

(41.085.706.055)

(51.712.477.541)

1. Lgi nhugn trude thué 01 4.312.692.057 23.422.641.054
2. Piéu chinh cho cic khodn
- Khéu hao tai san cb dinh 02 4.201.279.677 4.597.923.862
- Céc khoan dy phong 03 (664.745.833) 759.410.259
- (Lai)/15 tir hoat ddng diu tur, hoat ddng khéc 05 (554.881.230) (349.126.119)
- Chi phi lai vay 06 10.690.751.754 9.788.050.131
3._Laf nhudn/(1é) tir hogt dpng kinh doanh trudc thay 08 17.985.096.425 38.218.899.187
dbi von luew djng
- (Tang)/giam cac khoan phai thu 09 (64.595.355.059) 37.966.471.743
- (Tang)/giam hang tdn kho 10 (38.992.422.697) (36.112.872.447)
- Tang/(giim) cac khoan phai tra 11 55.531.702.539 (71.453.326.634)
(khong ké 13i vay phai tra, thué TNDN phai ndp)
- (Tang)/giam chi phi tra trudc 12 736.935.294 (575.846.117)
- Tién 1ai vay dd tra 13 (10.690.751.754) (9.788.050.131)
- Thué thu nhip doanh nghiép dd nop 14 (13.186.424) (10.381.910.098)
- Tién thu khac tir hoat ddng kinh doanh 15 183.438.234 1.766.428.489
- Tién chi khéc tir hoat déng kinh doanh 16 (1.231.162.613) (1.352.271.534)
II. Luu chuyén tién tir hoat dong diu tw 20 (542.577.313) 18.170.773.407
- A . A = a . s
;, Tién chi d€ mua sam, x&y dyng TSCD vé cde tai san (4.914.707.347) (158.948.739)
dai han khac
“ ) Y - ’ .
p, Tién thu tir thanh [y, nhugng bén TSCD va cdc @i, 1.265.965.080 366.363.636
san dai han khéc
Tién chi cho vay, mua cdc cdng cu ng cia don vj
3. Lhic 23 (313.898.000) (27.000.000.000)
. . ¥ . ’ -
. Tibn th hdi cho vay, bén lsi céc obng cu n clia dom 2.865.181.724 42.301.500.000
vi khac
5. Tién chi ddu t gép vén vao don vj khic 25 - (61.531.651)
7. Tién thu ldi cho vay, b tire va loi nhudn dugce chia 27 554.881.230 2.723.390.161
111 Luu chuyén tién tir hoat djng tai chinh 30 48.833.141.945 18.212.651.200
3. Tién vay ngén han, dai han nhin dugc 33 315.976.586.418 326.691.429.580
4. Tién chi tra ng gbc vay 34 (267.143.444.473) (296.013.063.380)
6. Cd tire, 1gi nhudn da tra cho chu s¢ hitu 36 - (12.465.715.000)
Luru chuyén tién thuéin trong ky 50 7.204.858.577 (15.329.052.934)
Tién va twong dwong tién diu ky 60 10.010.494.032 25.339.546.966
Anh huéng cia thay ddi ty gia hoi dodi quy ddi ngoai ol ) i
té
Tién va twong dwong tién cudi ky 70 17.215.352.609 10.010.494.032

Nguivi 13p biéu

K& todn trwémg

B N

w7 52

BN

S

Bii Thj Hong Nga Vin Minh Hoang

(Céc thuyét minh tir trang 11 dén trang 26 la b phén hop thanh ciia Bao cdo tai chinh hgp nhét)
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DC

CONG TY CO PHAN GHUGNG DUGNG

CHUONG DUONG CORP.
CONG TY CO PHAN CHUGNG DUONG CONG HOA XA HOI CHO NGHTA VIET NAM
e Ddc 1dp - Tu do - Hanh phiic
S6- 35/TTr-HPQT-CDC *oxk ok
TP.HCM, ngay 14 thdng 06 ndm 2013
TG TRINH

“V/v : Phu c&p Hoi dong quén tri va Ban kiém soat 2013”

* k% % %

Kinh giri: Dai hdi Cd dong thudng nién ndm 2013

Can ct vao Luat doanh nghiép ngay 29 thang 11 nam 2005;

Cin ci Quyét dinh 1589/QD-BXD ngay 20/11/2003 clia B trubng Bd Xay Dung v/v chuyén
Cong ty Xay Lap thudc Tong Cong ty Xay Dung s6 1 thanh Cong ty CP Chuong Dudng;

Cin c( Diéu |& t6 chdc va hoat dong clia Cong ty C& phan Chuong Dudng;

Cin cl nghi quyét s§ 18/2012-NQ-HPQT-CDC clia Hoi Pdng Quén Tri Cong ty CG phan
Chuong Duang ngay 12 thang 4 nam 2012.

Nay Ban diéu hanh kinh d& nghi Hoi dong quan tri thong qua chi phi phu cip HoOi Pong
Quan Tri, Ban Kiém Soat nim 2013 nhu sau:

Chi phu cip cho HPQT& BKS 1a 3% Igi nhudn tru6c thué, tuong duong: 300,000,000 d
(Tong lgi nhudn du kién trudc thug ndm 2013 1 10 ty déng)

P& nghi Pai hdi xem xét va biéu quyét chap thuan.
Tréan trong.
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'C DC CONG TY CG PHAN CHUONG DUGNG

CHUONG DUONG CORP.
CONG TY CO PHAN CHUONG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
e Péc lap - Tu do - Hanh phic
S6: 36/TTr-BKS-CDC stk
TP.HCM, ngay 14 thang 06 nim 2013
TO TRINH

“Vv: Lira chon don vi kiém todn bao cdo tai chinh nim 2013

* % k%

Kinh giii : Dai Hai C6 DPdng Thudng Nién ndm 2013

- Can ct vao Luat doanh nghiép ngay 29 thang 11 nam 2005;

- Cdn ¢ Quyét dinh 1589/QD-BXD ngay 20.11.2003 cla BO TruGng B Xay Dung Vvé viéc
chuyén Cong ty Xay Idp thudc Tong Cong ty Xy dung s6 1 thanh Cong ty C6 phan Chuong
Duang;

- Cdn cl Diéu L& t0 chic va hoat dong clia Cong ty CO phan Chuong Duong;

- Cin ¢l nghi quyét s6 18/2012-NQ-HPQT-CDC clia Hoi Pdng Quan Trj Cong ty ¢6 phén
Chuong Duadng ngay 12 thang 4 ndm 2012.

- Can cl vao hd so ndng luc ki€ém toan béo céo tai chinh cdc Cong ty niém yét clia Cong ty
tu van ké todn va kiém toan Viét Nam.

Sau khi nghién clu hd so ndng lyc va khd ndng dap Gng ti€n dd kim todn bdo cédo fai
chinh cla cdc Cong ty tu van kiém todn néu trén, Ban kiém soat Cong ty c¢d phdn Chuong
Duong thdng nhat dé nghi Pai hoi C8 dong thudng nién ndm 2013 xem xét, thong qua viéc
lia chon cac don vi dugc kiém todn bdo cdo tai chinh nim 2013 cla Cong ty cu thé nhu
sau:

+ Cong ty tu van ké toan va kiém toan Viét Nam (AVA)

+ Cong ty TNHH Kiém Toan va K& Toan Ha Nai (CPA)

P& nghi Pai hdi xem xét va biéu quyét chap thuan.

TM. BAN KIEM SOAT
TRUGNG BAN

-~

PHAM HUU HOA

BAQ CAO PAI HOI CO DONG THUUNG NIEN 2013 | 48



'CDC CONG TY CO PHAN CHUGNG DUONG

CHUONG DUONG CORP.
CONG TY CO PHAN CHUONG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
e Pdc 1ap - Tu do - Hanh phic
S6: 37/TTr-HPQT-CDC

TP.HCM, ngay 14 thdng 06 nam 2013

TG TRINH
“V/v : Sita ddi diéu I& Cong ty C6 phan Chuang Duwong”

* % k%

Kinh giri : Dai hdi C6 Dong thudng nién ndm 2013

- (Can ctr vao Luat doanh nghiép ngay 29 thang 11 nam 2005;

- Cén cif thdng tu s6 121/2012/TT-BTC, ngay 26/7/2012 qui dinh vé quan trj Cong ty ap
dung cho Cdng ty dai ching.

- C#n cli diéu I8 td chic va hoat dong clia Cong ty CO phan Chuong Duong;

Hoi dong quén tri Cong ty ¢6 phan Chuong Duong théng nhat dé nghi Pai hdi cd dong
thudng nién nim 2013 xem xét, thdng qua viéc stia di, bd sung diéu 18 Cong ty theo noi
dung thong tu s6 121/2012-BTC, nhu sau:

(Toan bé ndi dung stia doi b6 sung diéu I dinh kém)
Diéu 18 stia ddi bd sung clia Cong ty CO phan Chuong Duong dugc ding tai trén website:
http://www.chuongduongcorp.vn

D& nghi Dai hoi xem xét va biéu quy&t chap thuan.
Tréan trong.
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CHUONG DUONG CORP.

CONG TY CO PHAN CHUGNG DUGNG

DE NGHI SUA 01, BO SUNG DIEU LE

(Dinh kém to trinh bdo cdo stia déi, bo sung Piéu I& Cong ty theo Théng tu s6 121/2013)

V| TRi

PIEU LE NAM 2012

PIEU LE NAM 2012

SGA P01, BO SUNG THEO THONG TU 121/2013

Piéu 1: BS sung khoan
1, thém diém h

Diéu 1: Dinh nghia

h. Thanh vién dong quan tri khong diéu hanh la thanh vién Hoi dong
quan tri khong phai 1a Téng giam doc, Phd Tong giam doc, K& toan
tribng, va nhiing can bd quan Iy khac dudc Hoi dong quan tri bo
nhiém

Piéu 1: B§ sung khon
1, them diém |

j .Thanh vién Hoi dong quan tri doc 1ap 1a thanh vién Hoi dong quan
tri dap Ging cac diéu kién sau:

- L& thanh vién Hgi dong quan tri khong diéu hanh va khong phai la
ngudi c¢d lien quan v6i Téng giam doc, Pho Tong gidm doc, K& toan
trubng va nhiing cdn bd qudn Iy khdc dugc Hoi dong quan tri bd
nhiém;

- Khong phéi la thanh vién Hoi dong quan tri, Téng giam déc, Pho
Téng giam doc cla cac cong ty con, cdng ty lién két, cong ty do cong
ty dai chang ndm quyén kiém soat;

- Khong phai 1a ¢6 dong I6n hodc ngudi dai dién cla c6 dong I6n
hodc ngudi co lign quan cla c6 dong 16n cla cong ty;

- Khdng lam viéc tai céc t6 chiic cung cap dich vu tu vdn phap luat,
kiém todn cho cdng ty trong hai (02) ndm gan nhat;

- Khong phai la doi tac hodc ngudi lién quan cla doi tic co gia tri
giao dich hang nam vGi cdng ty chiém tit ba muci phan trim (30%)
trd 1&8n tong doanh thu hodc t6ng gid tri hang hod, dich vu mua vao
clia cong ty trong hai (02) nam gan nhat
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CHUONG DUONG CORP.

CONG TY CO PHAN CHUGNG DUGNG

Diéu 16: Thay ddi
cac quyén (stia ddi
khoan 1 va 2, viét lai
thanh 1 khoan)

Piéu 16. Thay ddi cac quyén

1. Cac quyét dinh clia Pai hoi dong c6 dong (trong cac trudng
hop quy dinh tai Diéu 14.2 lign quan d&n vén cd phin cla
Cong ty dugc chia thanh céc loai ¢ phan khac nhau) vé viéc
thay déi hodc huy bé cac quyén dic biét gdn lién vdi tiing loai
¢8 phan s& chi dugc thong qua khi cd su nhat tri biing vin ban
cla nhitng ngudi ndm gill it nhat 75% quyén biéu quyét clia cd
phan da phat hanh loai do.

2. Viéc 6 chic mot cudc hop nhu trén chi ¢ gid tri khi co t6i
thiéu hai ¢6 dong (hodc dai dién dugc Oy quyén cla ho) va
ndm gil t6i thiu mot phan ba gid tri ménh gi4 cla cic cd
phan loai do da phat hanh. Trudng hgp khong cd di sO dai
biéu nhu néu trén thi s& t6 chdc hop lai trong vong ba muoi
ngay sau do va nhiing ngudi ndm gilt ¢ phan thudc loai do
(khong phu thudc vao s6 lugng ngudi va s6 cd phan) c6 mat
truc tiép hodc thong qua dai dién dudgc uy quyén déu dugc coi
la di s6 lugng dai biu yéu cdu. Tai cdc cudc hop riéng biét
néu trén, nhiing ngudi ndm gilt ¢6 phan thudc loai do c6 mat
truc ti€p hodc qua ngudi dai dién déu co thé yéu cdu bd phidu
kin va mbi ngudi khi bo phi€u kin déu c6 mot 1a phigu cho mbi
¢6 phan s& hiiu thudc loai do.

1. Viéc thay d6i hodc huy bd céc quyén dic biét gan lién v6i mot loai
¢d phan uu ddi co hiéu luc khi dugc cd dang ndm giii it nhat 65% cd
phan phd thdng tham du hop thdng qua dong thdi dugc cd dong
ndm gilf it nhat 75% quyén biéu quyét cla loai ¢d phan uu dai noi
trén biéu quyét thong qua. Viéc td chic cudc hop cla cic cd dong
ndm gif mot loai ¢ phan uu ddi dé thong qua viéc thay déi quyén
néu trén chi ¢ gia tri khi co t8i thiéu hai (02) ¢6 dong (hodc dai dién
dugc Oy quyén cla ho) va ndm gilt ti thi€u mot phan ba (1/3) gié tri
ménh gid cla cdc c6 phan loai d6 dd phat hanh. Trudng hop khéng
¢6 dl s& dai bifu nhu néu trén thi cudc hop dugc td chiic lai trong
vong ba mudi (30) ngay sau d6 va nhiing ngudi ndm gili ¢6 phan
thudc loai d6 (khong phu thudc vao so lugng ngudi va so c§ phan) co
mat truc tiép hodc thdng qua dai dién dugc uy quyén déu dugc coi la
dl sb lugng dai biéu yéu cau. Tai cc cudc hop clia ¢6 dong ndm gilt
¢ phdn uu dai néu trén, nhiing ngudi ndm gilt cd phan thudc loai do
c6 maét truc tiép hodc qua ngudi dai dién c6 thé yéu cdu bd phiéu
kin. Mdi cd phan ciing loai ¢cé quyén bi€u quyét ngang bing nhau
tai cac cudc hop néu trén.

Piéu 17: ( stia d6i
khodn 3_diéu 17)

Piéu 17. Triéu tap Dai hdi dong cd dong, chuong trinh hop,
va thdng bao hop Dai hdi dong cd ddng

3. Thong bdo hop Pai hdi dong cd dong phai bao gdm chuong
trinh hop va cac thong tin lién quan vé cac van dé sé dudc
thdo ludn va biéu quyét tai dai hoi. Poi v6i cac ¢b dong da
thic hién viéc luu ky co phigu, thdng bao hop Dai hoi déng cd
dong c6 thé dugc giii d&n t6 chic luu ky, dong thai cong b
trén phuong tién thong tin cla S& Giao dich Chiing khoan/
Trung tdm Giao dich Chiing khodn, trén website clia cong ty,

3. Thong bdo hop Dai hdi ddng cd dong dugc gli cho tat cd cac co
dong dong thoi cong bd trén phuong tién thong tin cla S giao dich
chiing khoan, trén trang thong tin dién ti (website) cla cong ty.
Thdng bdo hop Pai hdi ddng cd dong phai dugc gii it nhat mudi
lam (15) ngdy trudc ngay hop Dai hdi ddng cd ddng, (tinh tir ngay
ma thong béo dugc glii hodc chuyén di mat cach hop &, dugc tra
cudc phi hodc duge bé vao hom thu). Chuong trinh hop Dai hoi
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CHUONG DUONG CORP.

CONG TY CO PHAN CHUGNG DUGNG

01 tG bao trung uong hodc 01 tG bao dia phuong ngi cong ty
dong tru s§ chinh. D&i v6i cac co dong chua thyc hién viéc luu
ky 6 phidu, thong bao hop Dai hoi déng ¢d dong co thé dugc
glii cho ¢6 dong bang cach chuyén tan tay hodc gli qua buu
dién bdng phuong thiic bdo dam t6i dia chi da dang ky cla cd
dong, hodc t6i dia chi do c6 dong dé cung cap dé phuc vu viéc
gli thong tin. Trudng hop ¢6 dong da thong bao cho Cong ty
bing vdn ban vé so fax hodc dia chi thu dién t0, thong béao
hop Pai hoi dng c6 dong c6 thé dugc gli t6i so fax hodc dia
chi thu dién tir d6. Trudng hop cd dong 1a ngudi 1am viéc trong
Cong ty, thdng bao co thé dung trong phong bi dan kin gli tan
tay ho tai nai 1am viéc. Thong bdo hop Pai hoi dong cd dong
phai dugc gli truGc it nhat mudi Iam ngay truéc ngay hop Dai
hoi déng cd dong, (tinh tir ngdy ma thong béo dugc gli hodc
chuy&n di mot cach hop 18, dugc trd cudc phi hodc dugc bd vao
hom thu). TruGng hgp Cong ty co website, thong bao hop Dai
hoi dong cd dong phai dugc cong b trén website clia Cong ty
dong thai v6i viec gli thong bdo cho cac c¢d dong

dong c6 dong, cac tai liéu lién quan dén cac van dé sé dugc biéu
quyét tai dai hoi dudc gli cho cdc c¢d dong hodc/va ding trén trang
thong tin dién ti cha Cong ty. Trong trudng hgp tai liéu khdng duge
glii kém thdng bdo hop Pai hdi ddng cd ddng, théng bdo mdi hop
phdi néu ré dia chi trang thdong tin dién tif dé céc cd dong co thé
tiép can.

Piéu 21: (b6 sung
khoan 2 va 8)

Diéu 21. Thdm quyén va thé thirc 1y ¢ kién ¢6 dong bing
vin ban dé thdéng qua quyét dinh ctia Dai hdi dong cd ddng
2. Hoi dong quan tri phai chudn bi phi€u 18y y kign, du
thdo quyét dinh clia Dai hoi dong ¢ dong va céc tai lidu giai
trinh dy thao quyét dinh. Phigu Idy y ki€n kém theo duy thao
quyét dinh va tai lieu giai trinh phai dugc gli bing phudng thic
bdo dam dé&n duoc dia chi thudng trd cla ting ¢ dong;

8. Quyét dinh dugc thong qua theo hinh thiic 1&y y kign co
dong bang van ban ¢ gia tri nhu quyét dinh dudc thong qua
tai cudc hop Pai hoi dong cd dong.

2. Hoi déng quén tri phai chudn bi phigu 1dy y kién, du thdo quyét
dinh clia Pai hoi dong c6 dong va cac tai lieu gidi trinh du thado quyat
dinh. Phigu Idy y kién kém theo du thdo quyét dinh va tai liéu giai
trinh phai dugc gli bang phuong thiic bdo dam dén dugc dia chi ding
ky clia timg ¢6 dong. Hoi ddng quan tri phai ddm bao g, cong bd
tai liéu cho céc cd ddng trong mat thdi gian hgp Iy dé xem xét
bi€u quyét va phai gii it nhat mudi 1am (15) ngay trudc ngay hét
han nhan phigu Iay y kién.

8. Quy&t dinh dugc thong qua theo hinh thic 1dy y kién ¢ dong béng
vin bén phéi dugc sé c¢d dong dai dién it nhat 75% tdng sb cd
phan c6 quyén bi€u quyét chap thuan va co gid tri nhu quyét dinh
dugc thdng qua tai cudc hop Dai hdi dong cd dong.
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CHUONG DUONG CORP.

CONG TY CO PHAN CHUGNG DUGNG

Diéu 22: (stra d6i/ bd
sung ndi dung)

Piéu 22. Bién ban hop Dai hdi dong cd dong

Ngudi chii tri Pai hdi dong c6 dong chiu trach nhiém td chiic
luu trli céc bién ban Pai hoi dong cd dong va gli cho tat ca
cac c¢b dong trong vong 15 ngay khi Dai hoi dong c6 dong két
thic. Bién ban Pai hoi dong cd dong dugc coi 12 bing chiing
xac thuc vé nhiing cong viéc da dugc ti€n hanh tai Dai hoi
dong c6 dong trir khi c6 y ki€n phan doi vé& ndi dung bién ban
dugc dua ra theo ding tha tuc quy dinh trong vong mudi ngay
ké tir khi gii bién ban. Bign ban phai dugc 1ap béng tiéng Viét,
c6 chit ky xdc nhan clia Chi toa dai hdi va Thu ky, va dugc lap
theo quy dinh clia Ludt Doanh nghiép va tai Diéu 18 nay. Cac
ban ghi chép, bién ban, s chii ky clia cac c6 dong du hop va
van ban uy quyén tham du phai dugc luu gilf tai tru sG chinh
clia Cong ty.

Ngudi chii tri Pai hoi ddng ¢6 dong chiu trach nhiém td chic luu trit
cac bién ban Pai hoi dong cd dong. Bién ban Dai hdi dong cd ddng
phai dwgc cong bd trén website ciia Céng ty trong thdi han hai
muai bdn (24) gid va glii cho tat cA cac cd dong trong thoi han mubi
lam (15) ngay k& tir ngay Dai hoi dong c6 dong két thac. Bién ban
Pai hoi dong cd dong dugc coi la bing chiing xac thuc vé nhiing cong
viec da dugc tien hanh tai Pai hdi dong cd dong tri khi cd y kién
phan doi vé ndi dung bién ban dugc dua ra theo dang thl tuc quy
dinh trong vong mudi (10) ngay k& tui khi glii bién ban. Bién ban phai
dugc 1ap bang ti€ng Viét, co chii ky xac nhan cla Chd toa dai hoi va
Thu ky va dugc 1ap theo quy dinh clia Luat Doanh nghiép va Diéu I8
nay. C4c ban ghi chép, bién ban, s chi ky cla cic cd dong du hop
va vin ban uy quyén tham du phai dugc Iuu gili tai tru s6 chinh cla
Cong ty.

Piéu 23: B6 sung thém
ndi dung khoan 3

Didu 23. Yéu cau hiy bé quyét dinh ciia Pai hdi ddng co
ddng

3. Trudng hop quy&t dinh cla Pai hdi ddng c6 dong bi huy bd theo
quyét dinh clia Toa an hodc Trong tai, ngudi triéu tdp cudc hop Dai
hoi dong ¢6 dong bi huy bd co thé xem xét t6 chic lai Dai hoi dong
¢ doéng trong vong 60 ngay theo trinh tu, thd tuc quy dinh tai Luat
Doanh nghiép va Diéu 18 nay

Diéu 24: (Sta ddi, bd
sung khoan 1,3, 6)

Diéu 24. Thanh phan va nhiém ky ctia thanh vién Hdi dong
quan tri

1. HOi dong quan tri cong ty c6 05 (ndm) thanh vién. Nhiém
ky clia Hoi dong quan tri 1a nim (05) ndm. Nhiém ky cla
thanh vién Hoi dong quan tri khdng qua nim (05) nam; thanh
vién Hoi dong quan tri c6 thé dugc bau lai v6i s6 nhiém ky
khong han ché. Téng s thanh vién Hoi dong quén tri doc 1ap
khong diéu hanh phai chiém it nhat mdt phan ba tdng s
thanh vién Hoi dong quéan tri.

1.... SO lugng tdi thi€u thanh vién Hdi dong quan tri khong diéu
hanh/déc 1ap duge xdc dinh theo phuang thiic 1am tron xudng.

3 Cac cd ddong ndm giii cd phan c6 quyén bi€u quyét trong thdi
han lién tuc it nhat sdu (06) thang c6 quyén gdp sd quyén hiéu
quyét ctia titng ngudi lai véi nhau dé dé cii cac ¥ng vién Hai dong
quan tri. C6 dong hodc nhom c6 ddng ndm gilt d&n dudi 10% sb co
phan c6 quyén bidu quyét trong thdi han lién tuc it nhat sau thang
dugc dé cii mot thanh vién; tUt 10% dén dui 30% dudc dé cl hai
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3. Cac ¢6 dong ndm it t6i thiéu 05% s6 cd phan co quyén
bigu quyét trong thdi han lign tuc it nhat sau thang co quyén
gop sd quyén biéu quyét clia ting ngudi lai v6i nhau dé dé cli
céc Ging vién Hoi ddng quan tri. C6 dong hodc nhom cd dong
nam gili d&n dudi 10% s6 ¢6 phan c6 quyén biéu quyét trong
thoi han lién tuc it nhat sdu thang dugc dé cii mot thanh vién;
tlr 10% dén duGi 30% dugc dé cU hai thanh vién; tif 30% dén
du6i 50% dugc dé cli ba thanh vién; tor 50% dén dui 65%
dugc dé clt bon thanh vién va néu tir 65% tr& 18n dugc dé cu
dl so Gng vién.

6. Hoi dong quan tri c6 thé bd nhiém thanh vién Hoi dong
quan tri m6i dé thay th& chd trong phat sinh va thanh vién
méi nay phai dugc chdp thuan tai Pai hoi dong cd dong ngay
ti€p sau do. Sau khi dugc Pai hoi dong c6 dong chap thuan,
vidc b8 nhiém thanh vién méi do s& duoc coi 1a ¢ hidu luc
vao ngay dugc Hoi dong quan tri b8 nhiém.

thanh vién; tir 30% dén du6i 50% dugc dé ci ba thanh vién; tif 50%
dén dudi 65% dugc dé ci bon thanh vién va néu tif 65% trG 18n dugc
dé cli du so Gng vién.

6. Hoi déng quan tri ¢6 thé bd nhiém ngudi khac tam thgi 1am thanh
vién Hoi dong quéan tri dé thay th& chd trong phét sinh va thanh vién
méi nay phdi dugc chdp thudn tai Dai hdi déng cd dong ngay tiép sau
d6. Sau khi duoc Pai hoi déng c6 dong chdp thuan, viéc bd nhiém
thanh vién mé6i do dugc coi 1a c6 hiéu lyc vao ngay dugc Hoi dong
quan tri b8 nhiém. Nhiém ky ctia thanh vién Hdi dong quan tri méi
dugc tinh tf ngay viéc bd nhiém cé hiéu luc d&n ngay két thic
nhiém ky clia Hoi ddng quan tri. Trong trwdng hgp thanh vién mdéi
khdng dugc Dai hdi ddng cd déng chap thudn, moi quyét dinh cla
Hoi dong quan tri cho dén trwde thdi diém dién ra Pai hoi dong cd
dong c6 su tham gia bi€u quyét cia thanh vién Hdi ddng quan tri
thay thé van duwdc coi 12 cé hiéu luvc.

Piéu 25: Stia ddi
khoan 8

Diéu 25. Quyén han va nhiém vu cta Hdi dong quan tri

8. Tong sO tién trd thu lao cho cac thanh vién HYi dong quan
tri [va sO tién thl lao cho tling thanh vién] phai dugc ghi chi
tiét trong bao cao thuting nién ctia Cong ty.

8. Tong s6 tién trd cho tling thanh vién Hoi déng quan tri bao gdm
thu lao, chi phi, hoa hdng, quyén mua cd phén va cac Igi ich khéc
duge hudng tir Cong ty, cong ty con, cdng ty lién két cia Cong ty
va cac cong ty khdc ma thanh vién Hdi ddng quan tri 1a dai dién
phan vdn gop phai dwge cdng bd chi tiét trong bao cdo thudng
nién ctia Cdng ty.

Diéu 28: Sla

khodn 13

doi

Diéu 28. Cac cudc hop ctia Hoi dong quan trj

Khoan 13-diéu 28:

13 Nghi quy&t bang vin ban. Nghi quyét bdng vin ban phai co
chii ky clia tit ¢a nhiing thanh vién HOi dong quan tri sau day:

13. Nghi quy&t theo hinh thiic 14y y kign bdng van ban dugdc thong
qua trén cd sG v kién tan thanh cla da so thanh vién Hoi dong quan
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a. Thanh vién c6 quyén biéu quyét v& nghi quyét tai cudc
hop Hoi dong quan tri;

b. SO lugng thanh vién c6 mat khong thdp hon sd lugng
thanh vién t6i thiéu theo quy dinh dé tién hanh hop
Hoi dong quan tri.

Nghi quyét loai nay co hiéu Iuc va gia tri nhu nghi quyét dugc
cac thanh vién HoOi dong quan tri thong qua tai mot cudc hop
dudc triu tap va td chiic theo thong I8. Nghi quyst cd thé duoc
thong qua bang cach st dung nhiéu ban sao cta cung mot van
ban néu mdi ban sao do c6 it nhat mot chit ky clia thanh vién.

tri c6 quyén biéu quyat. Nghi quyét nay c6 hiéu luc va gid tri nhu nghi
quyét dugc cac thanh vién Hgi dong quan tri thdng qua tai cudc hop
dugc tridu tap va to chic theo thong 18

Piéu 34: B4 sung them
1 khoan 5

Diéu 34. Trach nhiém trung thuc va tranh cac xung dot vé
quyén lgi

5. Thanh vién Hoi déng qudn tri, thanh vién Ban kiém soat, Téng
giam doc diéu hanh, can bd quan Iy khdc va nhiing nguGi co lién
quan v6i cac thanh vién néu trén khong dugc st dung cac thong tin
chua dugc phép cong bd clia cong ty hodc tiét 16 cho ngudi khac dé
thuc hién cac giao dich c6 lién quan.

Piéu 36: BG sung va
stia ddi ndi dung trong
khodn 1 va 2, bd sung
khoan 3

1. SO lugng thanh vién Ban kiém soat c6 ba (03) thanh vién.
Trong Ban kiém sodt phai ¢ it nhat mgt thanh vién 12 ngudi
cO chuyén mon vé tai chinh k& todn. Thanh vién nay khong
phai 1a nhan vién trong bd phan k& todn, tai chinh clia cong ty
va khong phai la thanh vién hay nhan vién clia cong ty kiém
todn doc 1ap dang thuc hién viéc kiém todn cac bdo céo tai
chinh clia cong ty. Ban kiém soat phai chi dinh mot thanh vién
la ¢6 dong cla cong ty 1am Trudng ban. Trubng ban kiém soat
cO cac quyén va trach nhiém sau:

a. Triéu tap cudc hop Ban kiém soat va hoat dong vGi tu
cach 1a Trubng ban kiém soat;

b. Yéu cdu Cong ty cung cip cac thong tin lign quan dé

1. S8 Iugng thanh vién Ban kiém soat clia Cong ty 1a 03 thanh vién.
Céc thanh vién Ban kiém soat khong phéi 1a ngudi trong bd phan k&
toan, tai chinh clia Cong ty va khong phai la thanh vién hay nhan
vién clia cong ty kiém toan doc lap dang thuc hign viéc kiém todn
béo cdo tai chinh clia Cong ty. Ban kiém soét phai c6 it nhat mot (01)
thanh vién 13 k& todn vién hodc kiém todn vién.

Cac thanh vién Ban kiém soat khong phai 12 ngudi c6 lién quan
vGi cac thanh vién Hoi dong quan tri, Téng gidam déc diéu hanh va
cac can bd quén Iy khac ciia Cdng ty. Ban kiém soat phai chi dinh
mdt (01) thanh vién 1am TrwGng ban. TruGng ban kiém soat I3
ngudi ¢6 chuyén mén vé ké todn. Truéng ban kiém soat c6 cac
quyén va trach nhiém sau:
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bdo c4o cac thanh vién clia Ban kiém soat;

c. Lap va ky béo cdo clia Ban kiém soat sau khi dd tham
khdo y kién clia Hoi dong quan tri dé trinh 1&8n Dai hoi
ddng co dong.

2. C8 dong ndm gilt it hon 05% c6 phan c6 quyén biéu quyét
trong thoi han lién tuc it nhdt sdu thang co thé tap hop phigu
bau vao v6i nhau d& dé cli cac (ing vién vao Ban kiém soat. CO
dong hodc nhom cd dong ndm gili d&n du6i 10% s c6 phan
c6 quyén biéu quyét trong thdi han lién tuc it nhat sdu thang
dugc dé cli mot thanh vién; tr 10% dén duGi 30% dugc dé ci
hai thanh vién; tii 30% dén du6i 50% dugc dé cli ba thanh
vién; tif 50% dén dui 65% dugc dé clf bon thanh vién va néu
tlf 65% tr§ 1&n dugc dé clr di so tng vién.

a. Triéu tap cudc hop Ban kiém soat;

b. Yéu cdu Hoi déng quan tri, Gidm doc (Téng gidm doc) diéu hanh
va cac can bd quan ly khac cung cip cac thong tin lien quan dé bao
c4o Ban kiém soét;

c. Lap va ky bao cdo clia Ban kiém soat sau khi da tham khao y kién
clla Hoi dong quan tri dé trinh Pai hdi dong ¢ dong.

2. Cac cd dong c6 quyén gdp sd phi€u bi€u quyét cia tirng ngudi
lai véi nhau dé dé cif cac (ing vién Ban kiém soat. C§ dong hoic
nhém c¢6 dong ndm gil dén du6i 10% sd c6 phdn co quyén biéu
quyét trong thoi han lién tuc it nhat sau thang dugc dé cli mot thanh
vién; tUr 10% dén dudi 30% dugc dé cl hai thanh vién; tir 30% dén
dugi 50% dugc dé cli ba thanh vién; tir 50% dén duGi 65% dugc dé
clf bon thanh vién va néu tir 65% tr6 18n dugc dé ¢t di so (ing vién.

3. Trudng hgp sO lugng céc (ng vién Ban ki€ém soat thong qua dé cli
va (ing clf van khong di s6 lugng cin thiét, Ban kiém soat duong
nhiém c6 thé dé clf thém (ing cl vién hodc t6 chiic dé cli theo co ché
dugc cong ty quy dinh tai Quy ché& ndi bd vé quan tri cong ty. Co ché
Ban kiém soat duong nhiém dé cli Gng vién Ban kiém soat phai dudc
cong bd rd rang va phai dugc Dai hoi déng cd dong thong qua trudc
khi ti€n hanh dé cl.

Diéu 40: Co tiic (slia
ddi/ bd sung khoan 5)

Diéu 40. Cd tirc

5. Trudng hop cd tic hay nhiing khodn tién khac lién quan t6i
mot loai ¢d phigu dudc chi trd bing tién mit, Cong ty s& phai
chi trd bing tién dong Viét Nam va co thé thanh todn béng
séc hodc I18nh trd tién gli qua buu dién t6i dia chi dd ding ky
cla ¢ dong thu hung va trudng hop ¢ rli ro phat sinh (ti
dia chi dd dang ky cla c6 dong) thi ¢d dong do phai chiu.
Ngoai ra, cdc khodn tién trd cd tlic hodc cac khodn tién khac
dugc chi trd bing tién mit lién quan t6i mot loai c¢d phitu co

5. Trudng hop ¢b tiic hay nhiing khodn tién khac lién quan t6i mot loai
¢d phigu dugc chi trd bdng tién mat, Cong ty phai chi trd bing tién
ddng Viét Nam. Viéc chi trd cd thé& thuc hién truc tiép hodc thang
qua cac ngan hang trén co s cac thong tin chi tiét vé ngan hang
do ¢ dong cung cip. Trudng hop Céng ty da chuyén khodn theo
ding cac thong tin chi tiét vé ngan hang do c¢d déng cung cap ma
cd dong d6 khong nhan duwoc tién, Cong ty khong phai chiu trdch
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thé dugc chi trd bdng chuyén khodn ngan hang khi Cong ty da
c6 théng tin chi tiét v ngan hang cla ¢6 dong nhim cho
phép Cong ty thuc hién dugc viéc chuyén khodn truc tigp vao
tai khodn ngan hang cla ¢ dong. Trudng hop Cong ty da
chuyén khoén theo ding cdc thong tin chi tiét vé ngan hang do
c¢d dong cung cdp ma cb dong dé khong nhan dugc tién, Cong
ty khdng phai chiu trach nhiém vé khoan tién Cong ty chuyén
cho ¢6 dong thu hung. Viéc thanh toan c6 tlic déi véi cac cd
phigu niém yét tai S6 Giao dich Chiing khodn/ Trung tdm Giao
dich Chlng khoan c6 thé dugc ti€n hanh théng qua cong ty
chiing khodn hodc Trung tdm Luu ky.

nhiém vé khoén tién Céng ty chuyén cho c¢d ddng thu huéng. Viéc
thanh toan cd tic ddi vdi cdc cd phi€u niém yét tai S& giao dich
chitng khoén c6 thé duwgc tién hanh thdng qua cdng ty chitng khodn
hodc Trung tdm Iwu ky chitng khoan Viét Nam.

Diéu 48: Kiém Toén
(stia ddi/ bd sung
khoan 2)

Diéu 48. Kiém toan

2. Cong ty s& phai chudn bi va gli bdo cdo tai chinh hang
nam cho cong ty kiém todn doc lap sau khi k&t thic nam
tai chinh.

2. Cong ty ki€m todn déc lap kiém tra, xdc nhan va bdo cdo vé
bao cdo tai chinh ndm phdn anh cac khoan thu chi ctia Cdng ty,
lap bdo cdo ki€m toan va trinh bédo cdo dé cho Hdi dong quén tri
trong vong hai (02) thdng ké ti ngay két thic ndm tai chinh.
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
e Béc 1dp - Tu do - Hanh phic

* % % %

TP.HCM, ngay 14 thang 06 nam 2013

THE LE BAU CU
THANH VIEN HOI DONG QUAN TRI
NHIEM KY IIl (2013 - 2018)

- Can ci Diéu 104 Luat doanh nghiép nim 2005;
- Can ct Nghi dinh 102/2010/ND-CP ngay 01 thang 10 nim 2010 cta Chinh phu;
- Can cif Diéu 18 cong ty.

Thé thic bau Hoi Dong Quan Tri (HPQT) clia Cong ty C& Phan Chwong Dwang nhu sau:
1. N@i dung bau ci:
- BAu 05 (ndm) thanh vién HDQT.

2. Nguyén tic bau ci HDQT: B4u ddn phiéu

Viéc bau cli cac thanh vién HOi dong Quan tri s& dugc thuc hién theo phuong thic bau don
phiéu, theo hinh thiic cdng khai, tric ti€p, bo phi€u kin.

Theo dd, viéc ti€n hanh bau cl 05 (ndm) thanh vién HDQT s& theo cach thiic sau:

- Téng s0 phi€u biéu quyét cla mot ¢d dong = Téng s6 ¢d phan s& hiiu cla ¢§ dong x 05 (05
la sO lugng thanh vién bau vao HDQT).

- C6 dong co thé dung tdng s phigu clia minh d& bau cho mdt hodic mot sd ing cli vién co
tén trong danh séch @ng cli, nhung khdng qua 05 thanh vién HPQT. C6 dong Gng ho (ing
vién nao bao nhiéu phiéu thi sé ghi sd Iugng phi€u minh dng hd vao cit “S6 phi€u bau” bén
phai phan “Ho tén (ng cli vién”.

- N&u ¢ dong khong don phidu cho bat ky ngudi nao trong danh séach Ging clf vién thi phan
“S6 phigu bau” s& dé trong va phi€u bau ndy van xem 1a hop 8.

- C6 dong chi dugc quyén bau don phi€u cho Gng cli vién trong pham vi “Téng s6 phiéu”
cla minh, tiic 1 t6ng s& phi€u bau cho c4c Gng cli vién phai nhd hon hodc bing tong so cd
phi€u biéu quyét clia C6 dong do.

Khi dugc phat phigu bau, c6 dong/dai dién c6 dong phai kiém tra lai ma s6 ¢6 dong, tong s
¢ phan s& hiiu ma ho dai dién (Tong s phi€u bi€u quyét ma ho dai dién) ghi trén phiéu
bau, néu cd sai sot phai thdng bao ngay tai thoi diém nhan phi€u. Phigu bau cl dugc coi la
hgp 18 khi c6 day dl, chinh xac cac thong tin theo yéu cdu trén Phiéu bau.

3. Phiéu bau cu:

- Hinh thiic phiéu bau:

Phigu bau HDQT c6 dong dau dé cla Cong ty Co Phan Chuong Duong .

- Noi dung phiéu bau:

Phan 1: Thé hién ma s6 cd dong, téng s6 cd phdn, téng sO phidu biu quyét
tuong Gng s6 c¢d phan ¢d dong do ndm gili nhan v6i 05 (thanh vién HDQT).

Phan 2: Ho va tén ing cli vien HDQT- SO phiéu dugc bau.

* Dinh kém cang thé 1& bdu ct 1a mdu phiéu bdu HPQT.

4. Quy dinh vé phiéu bau ci:
- Phiéu bdu hgp 1€ 1a phiéu bau thudc céc trugng hop:
+ Phi€u do Ban bdu cf & kiém phiéu phat hanh.



+ Tong s6 phi€u bau cho cac Gng cli vien nhd hon hodc bang téng sO phigu biéu quyét cla
cd dong.

+ Phigu bau dé trong toan bo.

+ Don phi€u cho mot ngudi.

- Phiéu bdu khéng hgp 1€ 1a phiéu bau thudc céc trudng hop sau:
+ Phigu khong do Ban bau cli & kiém phi€u phét hanh.

+ C6 dong bau vugt qué tong s phigu bau clia minh.

+ CO dong bau qud s6 luong thanh vién quy dinh yéu ciu.

+ Cd dong gach tén (ing cl vién.

+ Phigu bau gach x0a, slia chita phin sd phiéu dugc bau.

+ C6 dong bau bing ty I8 %.

- Xin ddi phiéu bau:
+ Trudng hop c6 su sai s6t trong qua trinh viét phigu, ¢ dong co thé lién hé Ban bau cli dé
dugc huéng dan va thay thé Phi€u bau khéc.

5. T8 chiic ki€m phiéu

Vigc kiém phigu phai dugc Ban bau cli & kim phi€u ti€n hanh tai phong bd phi€u ngay sau
khi cudc bd phi€u két thic. Tru6c khi mé thung phigu, Ban bau cli & kiém phiéu phai thong
ké, 1ap bién ban, niém phong s phiéu khong dugc st dung.

Ban bau clf & kiém phi&u khong dudc gach xda, slia chita trén phigu bau.

6. Nguyén tic lva chon céc @¥ng cli vién tring ci vao HBQT

Vigc lya chon (ing clf vién tring ¢l vao HPQT dugc can ci vao Tong sO phiéu biu quy&t ma
céc (ing cli vien nhan dugc, ddm bao dat khong it hon 65% tong s ¢o phidu co quyén biéu
quyét tham gia Dai hoi va tinh tir cao dén thap cho dén tdi da sO ngudi tring cl theo quy
dinh (05 thanh vién HDQT).

- Trong trudng hgp khong lya chon dugc di sO thanh vién HDQT theo quy dinh do co
nhiu Gng clii vién c6 tong s6 phiu biu quyét dat dugc bdng nhau thi ng cl vién
nao dai dién va s hifu sd ¢d phan 16n hon s& dugc chon.

- Trudng hop s6 cd phdn dai dién va s& hiiu ngang nhau, Dai hoi déng ¢ dong tién hanh
b4u ti&p 14n 2 va chi bau ti€p trong 6 céc (ing ¢l vién cd Tong sO phiéu biéu quyét dat dudc
bdng nhau va s& ¢6 phan dai dién va s hifu ngang nhau.

- Trutng hgp sO thanh vién HDQT trang ¢ khong di sO lugng cin bau do chua dat ty 18 tin
nhiém 65%, Dai hoi s& tién hanh bau bd sung lan 2 s& thanh vién con thi€u trong s6 cac
{ing vién khong tring cl.

Trong truding hop bau cli 1dn 2 van chua dd s6 Iugng thanh vién HPQT can bau thi Pai hdi sé
khong tién hanh bau lan 3 ma gil nguyén k&t qua da bau.

7. Hiéu luc thi hanh
Thé 18 bau cli nay da dugc doc truGc Pai hoi dong cd dong va 18y y kién biéu quyét cla toan
thé c¢d dong trude khi ti€n hanh bau c.

N&u duoc Pai hoi dong cd dong thong qua, Thé 18 ndy s& c6 hiéu luc thi hanh bit budc doi
vGi tat c& cdc co dong.

TM. HOI DONG QUAN TR] CTY



Phin |I: QUYEN CO DONG

CONG TY CO PHAN CHUONG DUONG
Ngay 1 thang 7 nam 2013

) _PHIEU BAU
THANH VIEN HOI DONG QUAN TR
NHIEM KY Il (2013 - 2018)

MA SO SO cO PHAN TONG SO PHIEU BAU
CcO bONG SO HI?U (CP) = S6 ¢6 phan x 5 (Phiéu)
CN-1168 277,822 1,389,110

Phan Il: DANH SACH NG CU’ VIEN

TT HO TEN PNG VIEN SO PHIEU BAU
01 ONG 1
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TONG SO PHIEU BAU :

Quy dinh vé phiéu bau:

Cb doéng co thé bau cho mét hodc mét s6 (rng clr vién cé tén trong danh sach &ng ctr,
nhwng khéng qué 05 thanh vien HDQT. C6 déng Gng hd (ng vién nao bao nhiéu phiéu
thi s& ghi sb lwong phiéu minh Gng hd vao cot “Sé phiéu bau” hodc danh dau nhan (X)
vao sb (ng ct¥ vién minh chon.

Téng sb phiéu bau cho cac rng cr vién phai nhd hon hodc bang téng s cd phiéu biéu
quyét ctia C6 dong.

Lwu y phiéu badu khéng hop Ié:

Phiéu khong do Ban bau ctr & kiém phiéu phat hanh.

C6 ddng bau vwot qua tdng sb phiéu bau cta minh.

Cb ddng bau qua sb lwong thanh vién quy dinh yéu ciu.
Cb dbng gach tén ng ¢l vién.

Phiéu bau gach x6a, sra chira phan sé phiéu dwoc bau.
C6 doéng bau bang ty 1& %.

Déi phiéu bau:

Truong hop co sy sai sot trong qua trinh viét phiéu, cb dong co thé lién hé Ban bau ctr
dé dwoc hwdng dan va thay thé Phiéu bau khac.





