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_CHUONG TRINH
PAI HOI CO PONG THUONG NIEN 2011
Thai gian: 9h00,ngay 26 thang 4 nam 2011.
Dia diém: Khach san KIM PO — 133 Nguy&n Hué, Quan 1, Tp.HCM.
THO TUC KHAI MAC
8h30-9h00  D6n ti&p khach mdi, c6 dong L
C8 dong dang Ky tham du Bai hoi Ban 10 chife
9h00-9h05  Tuyén bd Iy do, gi6i thidu khach moi tham dy Dai hoi MC
9h05-9n10  Gidi thiéu Ban kim tra tu cach C6 dong, Ban Thu ky. Chdi toa
9h10-9h20  Béo cdo k&t qué kiém tra tu cach cd dong tham du PH Ban KTTC CDb
9h20-9h25  Thbng qua chuong trinh Dai hoi Chl toa
CHUONG TRINH DAI HQI
9h25-9h30  Khai mac Dai hoi Chli toa
9h30-9h50  Bdo cdo tinh hinh SXKD ndm 2010 va k& hoach SXKD nam 2011 Téng Giam doc
9h50-10h10  Bdo cdo clia Hoi dong quén tri va Ban kiém soat nim 2010 Poan Chi toa
10h10-10h30 Bd&o cdo k&t qud kiém todn nam 2010 Poan Chi toa
10h30-10h40 Trinh Pai hdi théng qua : Poan Chi toa

10h40-10h50

10h50-11h10

11h10-11h20

11h20-11h30
11h30

- Dy théo siia d6i, b sung Diéu I8 Cong ty.

- Phudng an phan chia Igi nhuan ndm 2010 va ké hoach tai chinh
2011.

- Thu lao clia Hoi dong quan tri/ Ban kiém soat 2011.

- Phudng &n lya chon dan vi kifm todn BCTC nam 2011.

- Cac van dé lién quan khéc.

Phét bigu clia Lanh dao Téng Cong ty Xay dung s6 1 — Ch s& hiiu

phan von Nha nudc tai CDC.

C6 dong thao luan va giai ddp clia Hoi dong quan tri Cong ty

Pai hoi bigu quyat truc tiép thong qua cac ndi dung

Thong qua Nghi quy&t Dai hoi

B& mac Dai hoi

’f ‘\CHU TICH

MMMI pONG QUAN TRI
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BAO CAOQ
KET QUl\,HOAT PONG KINH DOANH NAM 2010
& KE HOACH KINH DOANH NAM 2011

PHAN |
KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2010

Nam 2010, nén kinh t€ Viét nam c6 nhiéu ky vong phuc hoi sau cugc khiing hoang
kinh t& toan cdu nam 2008. Tuy nhién thyc t& van con ton tai nguy cd lam cho da phuc hoi
tiém an nhiéu rli ro kho Iudng. DAu tu khu vuc kinh t& tu nhan gidm; Thanh kho&n clia hé
thdng ngan hang cang thdng, dan dén thit chit tin dung, i sudt cho vay ting manh, tinh
trang khan hi€m von cla doanh nghiép rat I6n va nén kinh t& lai phai doi dau véi cudc
chién chdng lam phat. V6i Iy do do, hoat dong san xudt kinh doanh cla toan nganh xay
dung néi chung va Cong ty ¢d phan Chuong Ducdng ndi riéng vi th& cling gdp mot sO han
ché, khd khin nhat dinh. Mlic do tang trubng trong hoat dong thi cong xay lap, san xuat
cong nghiép chi 6 mic trung binh; Hoat dong dau tu kinh doanh bdt dong san khéng co
d4u hiéu phuc hoi.

Tuy nhién, clng vGi y chi nd luc phan ddu cla toan hé théng trong Cong ty, ti viéc
tdp trung cao dd cac ngudn lic cho cdng tac san xudt kinh doanh nhat 13 doi véi cac cong
trinh trong diém, cac linh vic hoat dong vé bat dong san, kinh doanh dich vu bat dong
san da tao doanh thu va da dat dudc két qua khd quan va hoan thanh co ban céc chi tiéu
kinh t& theo k& hoach nim 2010 da dugc Pai hdi ¢6 dong quyét nghi nhu sau

THIEN | Ty 1g TH
STT CHi TIEU pvT KH NAM 2010 | NAM | 2010/KH201
2010 0
| GIA TRI SAN LUGNG Tr. dong 450,000 | 470,50 | 104.56%
3
1| Gia tri sdn xuat xay 1ap Tr. dong 175,000 | 257,720 | 147.27%
2 | Gia tri SX CN.VLXD Tr. dong 133,500 | 122,152 91.50%
3 | Gia tri kinh doanh, dich vu Bat Tr. dong 115,000 | 72,998 63.48%
dong san
4 Gia tri kinh doanh khac Tr. dong 26,500 | 17,633 66.54%
Il | GIA TRI DOANH THU Tr. dong 372,500 | 382,40 | 102.66%
7
1| Gia tri sdn xuat xay lap Tr. dong 116,800 | 178,095 | 152.48%
2 | Gia tri SX CN.VLXD Tr. dong 114,200 | 112,382 98.41%
3 | Gia tri kinh doanh, dich vu Bat Tr. dong 115,000 | 73,565 63.97%
dong san
4 | Gia tri kinh doanh khac Tr. dong 26,500 | 18,365 69.30%
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Il | KHOI LUGNG THUC HIEN

1 | Gia cdng k&t ciu thép tan 3,000 1,863| 62.11%

2| Bg tbng c4c loai m3 50,000 | 42,684 | 85.37%

Iv TONG GIA TRI BAU TU PHAT Tr. dong 186,385 | 85,312 | 45.77%
TRIEN

1 | Pautu dy an Tr.d 173,481 | 81,657 | 47.07%

2 | Pau tu may moc thiét b Tr.d 12,904 | 3,655 | 28.32%

VI | LGOI NHUAN

1 Lgi nhudn trudc thué Tr. dong 40,000 | 38,720 96.68%

* Miic d§ tang trudng trong hoat dong SXKD nam 2010 so véi nam 2009 :

n . Téng truéng (%)

2 a Thuc hién Thuc hién .

STT CHI TIEU T L nam 2010 so vGi

nam 2009 | nam 2010

2009
| GIA TRI SAN LUONG 403,58 ty 470,53 ty 16.59%
Il | GIA TRI DOANH THU 312,28 ty 382,40 ty 22.45%
Il | TONG GIA TRI AU TU PHAT , . .
TRIEN 138,87 ty 85,31 ty -38.57%
IV | LOI NHUAN 31,32 ty 38.72 1y 23.63%
V| TONG TAI SAN 513,47 ty 722,782 ty 40.76%

Panh gia két qua thuc hién K& hoach SXKD nam 2010 :

* Céng tac lanh dao, td chic didu hanh SXKD

V& mit chll quan, nhiém vu trong cong tac t6 chic diéu hanh SXKD trong ndm 2010 clia Ban
lanh dao Cong ty dd cd ban hoan thanh. Tap thé Cong ty cd phdn Chudng Duong ddng dau 1a
Hoi déng quén tri va Ban tdng gidm doc da 1anh dao, diéu hanh cdc don vi, phong ban chuyén
mon vugt qua khd khan hoan thanh vugt miic cac chi tiéu kinh t€ k& hoach dé ra nam 2010.
Cong tac bd mdy, nhan sy trong ndm 2010 thuc hién sdp x&p kién tdan bd may mot sd don vi
nhu San giao dich Bt dong sdn Chuong Ducng; Phong Phét trién du &n va Quan Iy ddu tu
..Cong tac tuyén dung méi, diéu chuy&n nhan su ndi bd phu hgp v6i nhu cdu chuyén mon cla
céc phong ban va ning lic chuyn mon clia cd nhan; Chuyén déi 2 don vj truc thudc tii md hinh
Xi nghiép 1&n Cong ty TNHH 1 thanh vién, nhdm tao diéu kién t6t cho cac don vi truc thudc phat
trién, chl dong trong diu hanh, nang cao tinh trdch nhiém va ting budc nang ndng luc hoat
dong cla toan hé thong cong ty, dap (ing cac diéu kién, yéu ciu khat khe clia xa hoi trong bdi
canh Viét Nam hoi nhap kinh t8 thé gidi.

Két qué thuc hién nhiém vu cu thé :

* Cong tac tiép thi dau thau

B phan ti€p thi ddu thau da ti€p nhan va tham muu cho I&nh dao Cong ty tham gia dat nhiéu
goi thau trén dia ban TP.HCM va céac Tinh Ian c¢dn, gia tri binh quin cdc go6i thau dat dugc dao
dong trén duGi 30 ty dong, co ban tao ngudn viéc cho Cong ty trong nim va gdi dau cho nim
2011. Ché do theo ddi, cAp nhat thong tin, cdp nhat van ban phap Iy lién quan cong tac quan Iy
dau tu xdy dung va cong tac dau thau da dugc thuc hién tling khau tir cong tac ti€p cin khach
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hang, lap, kifm tra hd so du thdu va tham du dau thdu nén ké&t quad dat dugc ddp Gng nhu ciu
vé sO lugng ho so dat trén sd hd sd tham du; dong thoi chat lugng, gid tri goi thau sau khi
thuong thao hgp dong sat véi thi trudng, dam bao di chi phi va cd 1. Nam 2010, Cong ty da
tham du va trdng thau 10 cong trinh vGi gid tri tdng cong 280 ty dong.

* Cong tac quan Iy ki thuat thi cong

Cong tac quan ly ky thudt thi cong kha t6t, mot sd cong trinh dat dugc yéu ciu vé tién do, chat
lugng nhu: Cac Hang muc cla Thay dién Pong Nai 4; Kho du trii luong thuc Dong Thap; Mdng
bon dau kho cang Cai Mép; Pic coc KTX Dai hoc Quoc gia; Nha may Xi mang Ha Tién 2; Trung
tdm phan phdi duoc phdm Codupha... va tai cac dy dn ddu tu do Cong ty 1am chd du tu.

* Cong tac ké hoach, 1SO, an toan lao ddng

Hé théng quan Iy chat lugng 1SO 9001:2008 dugc cip nhat va diéu chinh thudng xuyén dé dam
bao phi hgp v6i diéu kién kinh doanh cla Cong ty. Qua danh gid chat lugng dinh ky ndm 2010
dudc co quan kiém dinh chuyén nganh ching nhan dat k&t qud tot, van hanh binh thudng. Viéc
ap dung co ch& quan ly theo ISO vao quan Iy thi cong xay dung cdng trinh va quan ly dau tu
dugc thuc hién nghiém tic trong cac bd phan phong ban nghiép vu. Ch& dd bao cdo, trao doi
thong tin gitta cac bd phan, phong ban dugc thuc hién nghiém tic theo quy ché ndi bo cong ty.
- V& huan luyén an toan lao dong: da hudn luyén cho 100% quan soO.

- Phé bign day dd cac chl truong, cdc yéu cdu vé an toan lao dong clia SG lao dong Thanh phd
va clia Co quan chd quan xudng cac daon vi.

- D3 kiém tra va cho kiém dinh 100% c4c may mdc, thigt bi ma cong ty quan Iy c6 yéu cdu
nghiém ngét vé ATLD.

* Cong tac kinh doanh dich vu Bat dong san, kinh doanh vat tu

- Doanh thu binh quin cla hoat dong kinh doanh dich vy nha, bat dong san dat binh quin 2,3
ty déng/thang, dién tich san cho thué dat gdn 100%. Cac san pham dich vu ting thém trong
nam 2010 nhu cho thué vi tri ( ddt mday ATM, ddt bang hiéu quang cédo, dau xe..) cling da gop
phan déng ké cho doanh thu clia hoat dong dich vu bat dong san tai 225 B&n Chudng Duong —
Q.1.

- Hoat dong kinh doanh vat tu, cho thué may mdc thiét bi (cla Cong ty TNHH Thuong mai
Chudng Duong): nhin chung van con gdp nhiéu kho khdn, thi phan con nhd, chl yéu cung cip
ndi bd cho cac cong trinh do Cong ty me dang thuc hién. Mdc du cong ty da ¢6 dong thai md
rong thi trudng, da dang doi tugng phuc vu nhung nhin chung k&t qua dat dugc chua cao, doanh
thu ban ngoai chua dat so vGi k& hoach dau nam.

* Cong tac dau tu va phat trién dv an
- Nam 2010, nén kinh t& nuGc ta viia thoat khoi cudc khiing hodng kinh t& toan cau nén cac mat
hoat dong SXKD nhin chung van & trang thai phuc hdi, chua phat trién manh mé. Hoat dong
dau tu vi thé ciing chua dugc cai thign, dic biét la thi trung bat dong san chiing lai do nha
nugc co diéu chinh mot s6 chinh sach vé dat dai, thué... va tac dong chung cla thj trudng.
- Trong ndm 2010 ti€p tuc thuc hién ddu tu cac du &n chuyén ti€p ndm 2009 va dau tu méi gom
+ Du an Khu B — Khu Dan Cu SVD Long An
+ Du dn Chung cu cao tdng Tan Hudng — Chudng Duong Garden

+ Du an Chuong Duong Golden Land
BAO CAO PAI HOI CO DONG THUONG NIEN NAM 2011 | 6
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+ Du an Nha G Thu Nhap Thap — Chudng Dudng Home
+ Thuc hign dau tu may moc TB, ndng cao ning lic SX

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2011

I. Tdng quan vé nhiing tac dong ciia mdi trudng kinh doanh

Niam 2011, hoat dong dau tu, xay Idp thudc nganh xay dung du dodn s& gdp mot so
kho khdn nhat dinh. Ngay tif nhiing thang ddu nam tinh hinh lam phat va bién dong gia
dién bi&n phiic tap sau mot sd diéu chinh ting gia cla Chinh phd ddi v6i mot s6 mit hang
thiét yéu nhu xdng dau, dién nu6c... kéo theo gia ca vat ligu nganh xay dung nhu sit thép,
vat lidu xay dung ting cao. Thi trudng tién té khong on dinh, 13 sudt tin ting cao bat
thuting nén viéc ti€p can va st dung ngudn von vay tai cadc ngan hang dy doan gdp nhiéu
kho khan, miic do rhi ro cao. Panh gid cac chi tieu kinh t& dat dugc trong nam 2010 va
nang lyc hién cd clia Cong ty, nhan thay nhiing yéu to thuan Igi va khd khan sau:

1. Y&u to thudn Igi

a. Kh& ndng thi trudng bat dong sdn cd thé phuc hdi trong nhiing thang cudi ndm
2011, day la cd hoi cho viéc kinh doanh cdn ho clia cac du an dau tu bat dong
san ma Cong ty da va dang tién hanh diu tu, nhu dy an chung cu Chuong Duong
Garden, du an Chuong Dudng Home, du an Chuong Duong Golden Land,...

h. D6i vGi linh vuc xay 1dp : Uy tin cla Cong ty ngay cang cao, tii do nang cao kha
ning canh tranh déi vGi cac goi thau I6n thuan Igi.

¢. B4t dong san do cong ty tao ra trong nhiing ndm qua, hién nay dang phat huy
hiéu qua la Toa nha vin phong, khu thuong mai, dich vu gan 8,000m? san dé cho
thué; mot nha méay Bé tong thuong phdm va nha mdy K&t ciu thép quy mo trén
22,000m? v6i cong nghé tuong doi hién dai, hoan chinh va cac tai san khac chinh
la nén tang viing chic dé cong ty ti€p tuc phat trién on dinh va bén ving.

d. Chuong Duong Corp. di trd thanh mot doanh nghiép dau tu, quan Iy, kinh doanh
B4t dong san va xay Iap co vi thé tai khu vuc phia Nam.

e. Cong ty da thuc hién kha bai ban vé chién Iugc da dang hda nganh nghé kinh
doanh. Nam 2010 da khai thac hoat dong [linh vuc tu van thiét k&, linh vuc San
giao dich Bat dong san 1a ngudn ndi luc ti€p sic cho viéc chao ban, dua san
pham cin hd clia cac du &n chung cu do Cong ty ddu tu dén tay ngudi tiéu dung.
Pong thoi dua Cong ty Tu van thiét k& - Pau tu - Xay dung Chuong Duong vao
hoat dong, nhdm tao thé kinh doanh khép kin tUi khau thiét k& dé&n t6 chiic diéu
hanh thi cong va khai thac kinh doanh.

f. Hé théng t6 chdc bd mdy hoat dong cla Cong ty da dudc xay dung mdi ngay mot
hoan chinh, thong sudt. Trinh dd clia can bd quan ly, diéu hanh da dugc nang
cao; ky ndang xU ly, gidi quyét tinh hudng cling nhu tinh hoach dinh ngay mot tot
han.

BAO CAO PAI HOI CO DONG THUGNG NIEN NAM 2011 | 7
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g. Hé thdng cac quy ché, quy dinh ndi b da dudgc ban hanh trong hdu hét cac [inh
viic hoat dong clia cdng ty 13 ¢d s& phap ly cho cong tac quan tri, diéu hanh cla
cong ty va cac don vi thanh vién.

2. YEu td kho khan

DU ¢6 nhiéu thudn Igi dugc dé cap & trén nhung do tac dong cla cac y&u t6 khach quan I1an

chli quan 1am &nh hubng khong it d&n hoat dong clia cong ty trong ndm 2011, cu thé :

a. DAau tu nu6c ngodi, ddu tu trong nuc cd thé cham lai, do tinh hinh kiém ch& lam phat
cla Chinh phd trong ndm. Thi trudng tién t& chua 6n dinh, von vay kho, 1di suat ting
khién chi phi doanh nghiép ting Ién. Day 1a yéu t6 bat Igi dan dé&n sic canh tranh
clia doanh nghiép giam.

h. Thi trudng nha dat : Nhu ciu c6 kha ning thanh toan chua c6 dau hiéu khéi sic,
trong khi do co6 qua nhiéu du an dau tu chung cu dugc khéi dong dua vao khai thac
kinh doanh, dong thdi gid ca thi trudng vat lieu xay dung tiép tuc tang, cung vdi viéc
huy dong va ti€p can von vay khd khin; thd tuc hanh chinh vé qui trinh xin phép dau
tu du &n con rudm ra,.. Diéu nay 1am anh hubng truc ti€p dén hiéu qua dau tu kinh
doanh Bat dong san.

¢. D6i véi su khd khdn ndi tai clia Cong ty 1a su thigu linh hoat trong hoat dong to chiic
diu hanh va td chic thuc hién; Tu duy vé& hé théng bd may chua chuyén nghiép, tinh
trach nhiém chua dugc thé hién rd nét § mot s6 bd phan; Cac don vi truc thudc chua
nang dong trong viéc tim kiém thi trutng, hoat dong san xuat kinh doanh higu qua
chua cao.

Ké hoach san xuat kinh doanh nam 2011

1. Muc tiéu :

— Hoan thanh 100% cac chi tiéu kinh t&, tai chinh 2011.

— Téng trubng bén viing va dat t6i thiéu tif 10% — 15% mic tdng san lugng, doanh thu
so vGi nam 2010.

— DPam bé&o hai hoa lgi ich giia Cong ty, C& dong va ngudi lao dong, duy tri mic ting
trubng vé thu nhap t6i thi€u cho ngudi lao dong tUi 10%-15%/ndm; co tdc dat t6i thidu
18% trong nam 2011.

— Nang cao hiéu qua kinh doanh Bat dong san; Dua vao khai thdc kinh doanh du &n
Chuong Duong Home va ting cuding ti€p thi ban dat t6i thi€u 90% s& cdn hd Chuong
Duong Garden.

Trén cd s6 danh gia cac yéu td cd anh hudng tich cuc va tiéu cuc dén hoat dong san xuat

kinh doanh clia cdng ty nhu trén, du kién xay dung k& hoach SXKD ndam 2011 vGi cac chi
tiéu chd yéu nhu sau :

BAO CAO DAI HOI CO DONG THUGNG NIEN NAM 2011 | 8
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2. S0 liéu ké hoach san xuat kinh doanh 2011 :
. KE HOACH NAM | TY LE KH2011 / TH
STT CHi TIEU VT y
2011 NAM 2010
[ GIA TRI SAN LUGNG Tr. dong 520,000 110.52%
1 Gid tri san xuat xay ldp Tr. dong 275,000 106.70%
2 Gia tri SX CN.VLXD Tr. dong 106,000 86.78%
3 Gla tri E(lnh doanh, dich vu Bat | Tr. dong 114.000 156.17%
dong san
4 Gia tri kinh doanh khac Tr. dong 20,000 113.42%
5 Gia trj tu van dau tu Tr. dong 5,000
Il GIA TRI DOANH THU Tr. dong 430,000 112.45%
1 Gid tri san xuat xay ldp Tr. dong 206,000 115.67%
2 Gia tri SX CN.VLXD Tr. dong 86,000 76.52%
g | Gidtr kinh doanh, dich vu B3t | o0 444 000 154.97%
dong san
4 Gia tri kinh doanh khac Tr. dong 20,000 108.90%
5 Gia tri tu van dau tu Tr. dong 4,000
Il | KHOI LUGNG THUC HIEN
1 Gia cong két cau thép tan 2,500 134.17%
2 BQ tong cac loai m3 40,600 95.12%
IV | TONG GIA TRI BAU TU PHAT - .
TRIEN Tr. dong 131,212 153.80%
1 Pau tu du &n Tr.d 131,212 160.69%
2 Pau tu may moc thiét bi Tr.d
VI LGOI NHUAN
1 Lgi nhudn trudc thué Tr. dong 42,000 106.57%
5 Co tiic % 18 100.00%

Cac nhiém vu trong tdm trong di€u hanh san xuat - kinh doanh

1.

Linh vuc xay 1dp va san xuat cong nghiép :

Pay 1a Iinh vuc san xudt kinh doanh chinh trong toan bo hoat dong san xudt, kinh
doanh clia cong ty. Linh viic nay chi€ém ty trong cao trong tong sn Iuong va doanh thu
clia cong ty. Do do, trong tdm trong viéc diéu hanh k& hoach cla cong ty trong nim
2011 chinh 1a diu hanh that t6t hoat dong xay Idp va san xudt cdng nghiép.

a. Cong ty xac dinh xdy dung Bénh vién da khoa viung Tdy Nguyén va nha may Thly
dién Pong Nai 4 va 1a hai cong trinh trong diém trong ndm cla cong ty. Nam
2011, ¢Ong trinh nha may Thly dién Pong Nai 4 s& di vao giai doan thi cong quyét
liet m6i dam bao dugc ti€n do ban giao dua vao van hanh ngay trong nim; Doi véi
cong trinh Bénh vién da khoa ving Tay Nguyén: day 1a cdng trinh ban I& tao thi
phan méi cho Cong ty trong [inh vic thi cong xdy Idp tai khu viic Tay Nguyén nén
nhiém vu dé ra la Cong ty phai trién khai thi cong dadm bé&o chat luong, ti€n do da
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ky k&t v6i Chli diu tu, qua do tao uy tin va m& rong quan hé clia Cong ty dén cac
doi tc khac tai tinh Daklak noi riéng va cac tinh 1an cin 6 khu viic Tay Nguyén noi
chung. Do vay nhiém vu dat ra 12 hét stic khd khdn, doi hoi su nd luc, phdi hop
hidu qua clia Tong giam doc va cac bo phan nghiép vu clia Cong ty véi Giam doc
va can bd nghiép vu cla Ban diéu hanh du &n; véi Thi trung don vi thi cdng va
tap thé can by, cong nhan tham gia thi cong trén cong trudng.

Ngoai ra, ngudn Iuc vat chat dugc dap tng day di va kip thdi 13 co s6 quan trong
dé thuc hién muc tiéu k& hoach thi cong trong ndm. Ngudn Iuc vat chat dé 1a ngudn
tién, may mac, thiét bi, vat tu, nhién liéu thi cdng dua vao cong trinh phai di vé sd
lugng, ddm bao chat lugng cling nhu phi hgp vé ching loai.

b. Tiép tuc xay dung thuong hiéu va dinh vi sdn phdm K&t C4u Thép Chuong Duong
trén thi trudng xay Idp; Xac dinh linh vic ché tao va gia cong k&t cdu thép 1a san
phd&m mii nhon trong s& nhiing s&n phdm xay I&p cla cong ty. Do vy can tap
trung lam ot cong tac quang ba, ti€p thi,.. Khai thac triet d& co s6 vat chat, thiét
bi cdng nghé da dugc dau tu dé ché tao cac san pham chat lugng cao. Péap (ing tot
nhu cdu clia khach hang va nang cao uy tin clia san pham k&t cdu thép clia Chuong
Duong Corp., dugc thi trudng trong va ngoai nugc chap nhan.

¢. Nam 2011, nhiém vu cla xi nghiép B& tong ciing rdt ning né bao gdm dam bdao
cung cdp bé tong tai cong trinh Thiy dién Dong Nai 4, Bénh vién da khoa viing Tay
nguyén va cung cap coc cho cac cong trinh khac.

V6i tdng gid tri doanh thu toan xi nghiép dugc hoach dinh trong ndm 2011 dat hon
50 ty dong. Giam doc don vi cdn c6 gidi phdp dé xay dung ngudn luc di dé thuc
hién ca nhiém vy cung cip bé tong cho Thly dién Dong Nai 4, B&nh vién da khoa
ving Tay nguyén dong thdi van duy tri cung cdp bé tong thi trudng cla khu vuc
Binh Duong va cac vung lan can.

d. Thuc hién t6t cong tac khai thac va kinh doanh vat liéu xay dung, dam bao cung
cdp du da, sit, thép cho cac cong trinh xay 14p.

e. Trién khai that t6t cong tac t6 chiic va xay dung luc lugng thi cong nha cao tang.
Trong nam 2011, tru6c mat tap trung thi cong ding tién do, dam bao an toan va
ban giao dat chdt lugng tai cac Cong trinh Nha cao tidng do Cong ty da ky Hop
dong v6i khach hang nhu : Cao 6¢ VP Cong ty C6 phan Vién Thong Mién Tay, Cao
0c Khach san 203 B&n Chuong Duong — Q.1, Khu lién hgp cao 0c vin phong
Eximland va tu thuc hién cdc Dy an do CDC lam chl dau tu nhu : Dy an dau tu
chung cu Tan Huong (Chuong Duong Garden); du an Nha & thu nhap thap phuding
Tridng Tho, Thii Plic (Chuong Ducng Home). Day I cd hoi cho Cong ty thé hién
nang luc thi cong cdc Du an nha cao tang, qua d6 md rong thi phan trong hoat
dong thi cong xay 1ap tai TP.H6 Chi Minh va céc tinh thanh trong ¢ nudc.

2. Trong Iinh vuc d4u tu, kinh doanh dja oc :

Cong ty xac dinh, day la linh vuc kinh doanh chli dao, dem lai Igi nhudn chinh trong
hoat dong san xudt kinh doanh, vi vay:
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- T6 chlic quén Iy thi cong that tot du an chung cu cao tAng Chuong Duong Garden —
Q.Tan Pha, Dy an Chuong Dudng Home — Q.Thi Biic. Han ché thdp nhat nhiing rdi ro
trong qua trinh thi cdng; Dam bao chat lugng, tién do thi cong va cong tdc ATLD. Nam
2011 tap trung dau tu td chdc quén ly thi cong du &n Nha & thu nhap thdp tai phudng
Trudng Tho - Q.Thd Diic, dé kip thdi dua vao khai thdc kinh doanh du &n, dat t6i thiéu
50% tong sO cdn hd dugc tiéu thu; Hodn tat hd so chuyén nhugng quyén dau tu du an
Golden Land trong nam 2011.

- Cong ty xac dinh, trong nhiing ndm t6i day, san phdm chd y&u cla linh vuc dau tu bat
dong san chinh 1a cdn hd chung cu, cao 6¢ van phong; dong thdi mot s6 san phidm
dugc quan tdm 13 diu tu ha tAng ky thuat khu cong nghiép, khu din cu; dau tu khai
thac vat liéu xay dung.

- V& dia ban: c6 thé ddu tu & nhiing dia phuong khéc, khong nhat thigt chi & khu vuc Tp.
HO Chi Minh va cac tinh 1an cdn. Tuy nhién, viéc dau tu G dia ban méi can phai dugc
xem xét can trong va dua trén nhiing danh gia v& kha nang tidu thu san pham trén dia
ban dau tu.

- Quy trinh, th{ tuc dau tu rdt phiic tap, doi hoi thai gian kéo dai nén qua trinh xdc tién,
tim ki€m du an, cac budc danh gia tinh kha thi clia du an sé& phai dugc duy tri thudng
xuyén, lién tuc va phai dugc xay dung bing qui ché riéng cho [linh vuc nay.

- Hiéu qua cha du an diu tu dia 6c ngoai viéc phu thudc vao thi trudng con phu thudc rat
I6n vao y&u t6 quan Iy va diéu hanh ndi bo. T viéc lua chon thdi diém, chon don vi tu
van khao sat, thiét k&, giam sat, thi cong; chon thiét bi, cdng nghé thich hgp cling nhu
phuong thiic ban hang hop ly... Phuong thiic quan Iy - thuc hién du an phai dugc chi
trong trong khau diéu hanh cla Téng Giam ddc Cong ty.

3. Trong Iinh vuc d4u tu ndng cao nang luc san xuat kinh doanh, d4u tu chiéu siu

- Ndm 2011 Cong ty xac dinh s& chl y&u tap trung nghién cifu ddu tu mua sim nhiing
thiét bi, may moc hodc ddy chuyén cong nghé cho phi hgp v6i muc tiéu san xudt —
kinh doanh clia ¢dng ty trong nhiing nam tiép theo.

- Nang sudt cling nhu chat lugng clla mot s san phdm ting 1&n do viéc thay di cong
nghé ché tao va may moc thi cong, chinh 1a hiéu qua rd rét cla viéc dau tu nay.

4. Cong tac kinh doanh — cho thué va quan Iy Khu cao dc¢ van phong va trung tim
thwong mai, dich vu Central Garden

- Trong nam 2011, phdn ddu dam bao khai thac hiéu qua 100% dién tich cho thué con
lai clia khu cao oc Central Garden. Nang cao chat lugng quan Iy, van hanh va cung cap
cac dich vu cling chinh 12 nang cao chdt lugng s&n phdm hang héa van phong va khu
thuong mai cho thué clia cong ty. Nghién ciu ti€p thi, mé rong thém céc san pham
dich vu Bat dong san tai 225 B&n Chudng Duong — Q.1 nhu cho thué vi tri quang céo,
bai dau xe, van phong giao dich diéu hanh cla cac hang taxi va kinh doanh cac nganh
nghé phu trg ddp (ng cho cu dan tai Central Garden, ndng cao ty trong doanh thu tir
dich vu tai 225 Bé&n Chudng Dudng.

- Pau tu nhan luc, vat luc nang cao chat lugng hoat dong cla San Giao dich Bat dong
san tai 225 B&n Chuong Duong - Q.1 - Tp.HCM.
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5. Cdng tac kinh doanh vat liéu xay dung

- Tigp tuc m& rong céc san pham kinh doanh vat lidu xdy dung, thiét bi - mdy mac.
Trong diéu kién cho phép, khi c6 cd hoi co thé thuc hién viéc kinh doanh vat ligu xay
dung tii khau khai thdc d&n khau tiéu thu. C6 thé md cac dai ly ban hang cho doi tac,
nha cung cip trong va ngoai nudc.

- Quan tAm phat trién, mé rong thi trudng tidu thu trong nudc. Quan tdm dén finh vuc
xudt — nhap khdu dé dam bdo ngudn hang, san phdm kinh doanh.

- Xay dung mang kinh doanh vat tu tr¢ thanh mot trong nhiing linh vuc kinh doanh I6n
clia cong ty.

6. Cdng tac thiét ké va tv van dau tu :

Nhdm muc dich da dang héa nganh nghé kinh doanh, nim 2010 CDC d3 thanh l4p dua
vao hoat dong Cong ty TNHH Tu van Dau tu va Xay dung Chuong Duong, véi chiic ning
chll y&u tap trung cong tac tu van dau tu kinh doanh dia 0c va tu van thiét k& xay dung
dan dung & cong nghiép, xay dung két cdu cong trinh. Trong nam 2011 tap trung phat
trién, md rong hoat dong cla Cong ty ndy, qua d6 xay dung mot mang kinh doanh méi
hd trg cho cac hoat dong thi cong xay 1dp — san xudt cong nghiép, gop phan lam ting
hiéu qué kinh doanh trong finh vuc d4u tu Bat dong san cla Cong ty C6 phan Chuong
Duang.

7. Cong tac an toan lao dong va vé sinh cong nghiép

- Thuc hién va chi dao cac don vi phai hudn luyén ATLD cho cong nhan trugc khi vao
l[am viéc.

- Da4m bdo 100% may mac - thiét bi khi dua vao san xuat, thi cong tai cong trudng phai
duoc kiem dinh va con thoi han méi cho lam viéc.

- Cong tac AT-BHLD phai thuc hién ding theo quy trinh 1SO 9001:2008.

- Ddm bado 100% cac cong viéc trong thi cong phai l1ap bién phap thi cdng, bién phap
ATLD va dugdc cdp thdm quyén phé duyét.

- Pam bao day di cac quy trinh vdn hanh may moc - thiét bi san xudt trong toan cdng
ty. Tdng cudng I&p dit ddy di cac bang ndi quy, bién béo & cong trudng cling nhu co
sG san xudt.

- Thanh I4p ddy di hé théng AT, AT-VSV & cac don vi ngay tif ddu ndm dé dua vao hoat
dong hiéu qua; hé thong an toan vién phai dudgc qua dao tao va co chiing chi day du.

- Trang bi day di do BHLD cho nguGi lao dong; dam bao chat Iugng, phu hgp véi tinh
chdt cong viéc theo quy dinh.

- Phan dau ndm 2011 khong dé xay ra bat ky mot vu tai nan lao dong nao.

8. Codng tac ISO

- Triét d€ &p dung hé thdng Quan ly Chat lugng (QLCL) theo tiu chudn 1SO 9001:2008
trong hoat dong san xudt va quan ly Doanh nghiép; Xay dung muc tiéu chat lugng, thuc
hién quy trinh hé théng dé kiém soat chdt Iugng. Thudng xuyén giam sat viéc thuc hién
clia don vi theo quy trinh, duy tri va kiém soat hé théng.

- Ndm 2011 m& rong hé thong QLCL cho cdc don vi nhu : Cong ty TNHH TM Chuong
Dudng va San Giao dich B4t dong san Chudng Duong.
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IV. Gia

PE th

i phdp quan ly va diéu hanh

Wic hién dugc cac chi tiéu k& hoach ndi trén, doi hoi cdng ty phai cd nhiing gidi phap,

bién phap cu thé v& quan ly - diéu hanh tii Cong ty me dé&n cac don vi phu thudc. Nhiing
giai phap do la :

1. Quan Iy diéu hanh san xuat kinh doanh

a.

Quan Iy va diéu hanh dua trén k& hoach chi tiét da dugc Pai hoi C6 dong va HPQT
phé duyét. Xac dinh ndm 2011 12 ndm dot pha vé quan ly - diéu hanh Cong ty theo
ké hoach.

Thuc hién xdy dung cdc k& hoach chi tiét cla cac Iinh viyc SXKD; giao cong viéc,
muc tiéu cu thé dén tiing don vi, tling bd phan thuc hién.

Hoan thién quy trinh quan Iy - diéu hanh theo md hinh Cong ty me — Cong ty con

. Xay dung thudng hiéu manh dua trén 2 [inh vuc cot I6i 12 Xay dung cdng nghiép -

dan dung va kinh doanh B4t dong san.

2. Cong tac thi cong xay 1ap va san xuat cong nghiép

a)

Xay dung bd mdy thi cong xay I&p manh, uu tién t0i da sl dung luc lugng thi cong
ndi bd, nham nang cao ning Iyc quan Iy diu hanh, thi cdng linh vic xay Idp, SXCN.
Han ché thdp nhat sii dung luc Iugng thdu phu thué ngodi, nhdm tranh rli ro ¢ thé
phat sinh trong quan Iy kinh doanh clia Cong ty.

Xay dung va ban hanh phuong &n thi cdng, phucng &n tai chinh mdt cach cu thé &
tat cd cac cong trinh thi cong; phuong &n td chiic thi cong phai chi tiét cu thé va qui
ro trach nhiém, quyén han ddi v6i cad nhan phu trach.

Dit diém thanh todn, quyét todn c4c cong trinh khi dd dua vao ban giao, sii dung.
Quan Ii t6t khoi lugng, gia tri xay Idp tu lam tai cdc du an BDS do Cong ty lam chi
dau tu.

3. Cong tac bd may va quan tri ngudn nhén luc

a)

Lap k& hoach tuyén dung lao dong theo quy dinh; Uu tién lao dong c6 trinh dd, kinh
nghiém va bd tri st dung lao dong hgp 1y.

b) Tiép tuc duy tri bd mdy nhan su gon nhe va nang dong; Nam 2011 hoan tat viéc

chuyén d6i 2 xi nghiép con lai va 2 Poi xay 1dp truc thudc thanh Cong ty TNHH 1
thanh vién hodc 2 thanh vién trg I&n.

Nang cao tinh chd dong, trach nhiém tii cdc phong ban nghiép vu cdng ty dén cac
don vi tric thudc, don vi thanh vién trong viéc t6 chic trién khai, t6 chic diéu hanh
va t6 chlic thuc hién nhiém vu dugc giao; Phan dinh rd chiic ndng, nhiém vu cla
tiing b0 phan, tiing don vi trong toan hé thong, tranh di€u hanh theo cdm tinh va
chong chéo trong phan c¢dp chiic ning.

d) Nhan sy tai cac vi tri quan Iy diéu hanh phai dugc xem xét rat than trong trudc khi

quyét dinh dé bat, b6 nhiém.

Phat huy cong tac t6 chdc bdi dubng, dao tao Can bd nghiép vu quan Ii - diéu hanh
cac cdp quan ly.

Xay dung van hdéa Cong ty v& moi truding lam viéc than thién, diéu kién lam viéc
thuan loi d& can bd, nhan vién nghiép vu va lao dong truc ti€p phat huy dugc tot
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hon kha ndng cia minh trong qua trinh cong tac. Bén canh do, tdng cudng quan ly
va td chic lao dong 6 moi cdp do, tif don vi co s6 d&n cd quan cong ty. PAm bao
hai hoa cdc Igi ich gilia ngudi lao dong, cong ty va cd dong.

4. Cong tac dau tv va kinh doanh BDS:

Tang cudng quan Ii chat lugng cong trinh, chi phi diu tu chit ché tat cd cac du an
dau tu clia Cong ty.

Tiép tuc t6 chic trién khai ddu tu du &n Chuong Dudng home, ddm béo ding tién do
chat lugng du an.

Trong quy 2/2011 hoan tat viéc dam phan, hgp tdc dau tu du an GoldenLand; hd so
thl tuc phai dam bao tinh phdp Iy khi ti€n hanh chuy&n nhugng du an.

Nghién clu, tim ki€m dia diém kha thi dau tu xay dung Nha may K&t cau thép.

D6i mGi manh mé cong tac kinh doanh BDS; Ddy manh cong tc ti€p thi, m& rong
dia ban kinh doanh can hd Tan Huong, du an Chudng Dudng home. Diéu chinh thigt
k& can ho (nu can thiét) dé phu hgp véi nhu cdu clia thi trudng.

Duy tri va phat huy cong tac kinh doanh dich vu, ting cudng ti€p thi cho thué dién
tich cac san con lai clia du an 225 B&n Chudng Duang.

5. Cong tac tai chinh ké toan

a)

€)

Pam bao can doi di vOn cho san xudt — kinh doanh; cd cd ché khuyé&n khich céc
don vi huy dong von nhan rdi; kifm soat chdt ché chi phi, diéu hanh tai chinh theo
ké& hoach.

Thanh 1ap ti€u ban kiém tra, kifm soat ndi b, d& phdi hgp véi Ban kiém soat Cong
ty thuc hién cong tac kiém soat hoat dong SXKD trong noi bd Cong ty theo yéu cdu
clia Hi dong quan tri.

Quan Iy chi phi SXKD, chi phi quan Iy doanh nghiép theo k& hoach, theo du toan.
Tién hanh giao khodn chi phi cho cac BPH, BQL; Xay dung han miic ng vay, quan
Iy ng phéi thu; Can d&i ngudn von dam b&o di von cho hoat dong SXKD, chi tra ¢
ttic, luong thudng...

Thuc hién 6t cong tac tiét kiém chi phi, ha gid thanh san pham, nang cao hiéu qua
trong qué trinh trién khai dy an.

6. Cdng tac khac

a)

b)

Nang cao ky ludt, ky cuong trong diéu hanh trong toan Cong ty. Cac chi tiéu k&
hoach giao cho céc don vi thuc hién la phap Iénh clia Cong ty.

Trach nhiém gidm sat hoat dong SXKD cla HPQT va Ban Kiém soat Cong ty cn
dugc duy tri va phat huy hoat dong thuong xuyén va dam bao hiéu qua.

BAO CAO DAI HOI 6 DONG THUONG NIEN NAM 2011 [ 14



CHUONG DUONG GARDEN

CHUONG DUONG GARDEN

22

@
fﬂ
#
o
L
,
w
' ol

Tén dy dn : CHUNG CU CAO TANG TAN HUGNG

Tén tiéng Anh : CHUGNG DUGNG GARDEN

Bia diém : 118 Tén Hidng - P.Tan Quy - 0.Tan Phi - TP.HCM
Tdng mic ddu ti : 390 ty dang

Dién tich khu d4t : 6,300 m*

Tdng dién tich san xy dung : 40,775 m’

80 lwgng cén ho : 320 cén hd

Lgi nhudn (dy kién) : 50 ty dang
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GIA TRI SAN LUWONG NAM 2010
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Ti TRONG SAN LUQ'NG NAM 2010
Kinh doanh khac
4%
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nha dat
16%

Hoat dong SXCN Hoat dong xay l&p
26% 54%
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GIA TRIDOANH THU NAM 2010
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Ti TRONG DOANH THU NAM 2010

Kinh doanh khac
5%
Hoat dong kinh doanh, Hoat déng xay lap
dich vu nha dat 47%
19%

Hoat dong SXCN
29%
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KE HOACH DOANH THU NAM 2011
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BANG TONG HGP CAC CHi TIEU SAN XUAT KINH DOANH 2008-2010

STT Chi Tiéu bVvT GIA TRI THUC HIEN
2008 2009 2010
1 T6ng san luong tr.déng 324,041 403,589 470,503
2 T6ng doanh thu tr.dong 304,312 312,288 382,407
3 | Téng gia tri dau tu tr.d6ng 74,765 138,870 85,312
4 Lgi nhudn truGc thué tr.dong 29,936 31,327 38,720
5 T@ng t3i s&n tr.d6ng 377,191 524,741 722,782
BIEU DO THUC HIEN 3 NAM LIEN KE
—~ 500,000
'g 400,000 / —e—TONng san qung ; Trung binh:
'c ‘/H/' 399,378 tr.déng
=]
@ 300,000 _m Téng doanh thu ; Trung binh:
& Téng gia tri dau tw ; Trung
100,000 binh: 99,649 tr.déng

2008 2009 2010
NAM KE HOACH
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BIEU DO LQ'I NHUAN 3 NAM LIEN KE
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KET QUA THUC HIEN CAC CHi TIEU SXKD NAM 2010
STT CHi TIEU pvT KH NAM 2010 THIEN NAM TV & T
2010 2010/KH2010
I GIA TRI SAN LUGNG Tr. dong 450,000 470,503 104.56%
1 Gia tri san xuat xay 1ap Tr. dong 175,000 257,720 147.27%
2 Gia tri SX CN.VLXD Tr. dong 133,500 122,152 91.50%
3 Gla tri E(lnh doanh, dich vu Bat | Tr. dong 115.000 72.998 63.48%
dong san
4 Gia tri kinh doanh khac Tr. dong 26,500 17,633 66.54%
5 | Gia tri tu van dau tu Tr. dong
! GIA TRI DOANH THU Tr. dong 372,500 382,407 102.66%
1 Gia tri san xudt xay 1ap Tr. dong 116,800 178,095 152.48%
2 Gia tri SX CN.VLXD Tr. dong 114,200 112,382 98.41%
3 Gla tri E(lnh doanh, dich vu Bat | Tr. dong 115.000 73,565 63.979%
dong san
4 Gia tri kinh doanh khac Tr. dong 26,500 18,365 69.30%
5 | Gid tri tu van dau tu Tr. dong
| KHOI LUGNG THUC HIEN
1 Gia cong ket cau thép tan 3,000 1,863 62.11%
2 BQ tong cac loai m3 50,000 42,684 85.37%
v TONJG GIA TRl DAU TU PHAT | Tr. dong 186,385 85,312 15.77%
TRIEN
1 Piu tu du an Tr.d 173,481 81,657 47.07%
2 Pau tu may moc thiét bi Tr.d 12,904 3,655 28.32%
V | NOP NGAN SACH NHA NUGC | Tr. ddng
1 Thué VAT phai ndp Tr.d 12,300 16,470 133.9%
2 Thué TNDN Tr.d 10,000 9,861 98.61%
2 Cac loai thué khac Tr.d 600 414 69.0%
VI | LGl NHUAN
1 Lgi nhudn trudc thug Tr. dong 40,000 38,720 96.68%
2 Thué TNDN Tr. dong 10,000 9,861 98.61%
3 Ty sudt LN/DT % 10.74 10.12 94.23%
4 Ty sudt LN/von diéu 18 % 32.08 31.06 96.82
5 | Co tic % 20 30 150%
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TONG HQP CAC CHi TIEU KE HOACH NAM 2011
- KE HOACH NAM TY LE KH2011 /
STT CHI TIEU pVvT _
2011 TH NAM 2010

I GIA TRI SAN LUGNG Tr. dong 520,000 110.52%
1 Gia tri sn xuat xay lap Tr. dong 275,000 106.70%
2 Gia tri SX CN.VLXD Tr. dong 106,000 86.78%
3 Gla tri E(lnh doanh, dich vu Bat | Tr. dong 114,000 156.17%

dong san
4 Gia tri kinh doanh khac Tr. dong 20,000 113.42%
5 Gia tri tu van dau tu Tr. dong 5,000
[ GIA TRl DOANH THU Tr. dong 430,000 112.45%
1 Gid tri san xuat xay lap Tr. dong 206,000 115.67%
2 Gia tri SX CN.VLXD Tr. dong 86,000 76.52%
3 Gla tri E(lnh doanh, dich vu Bat | Tr. dong 114.000 154.97%

dong san
4 Gia tri kinh doanh khac Tr. dong 20,000 108.90%
5 Gia tri tu van dau tu Tr. dong 4,000
[} KHOI LUGNG THUC HIEN
1 Gia cong két cau thép tan 2,500 13417%
2 BQ tong cac loai m3 40,600 95.12%
] TONJG GIA TRl DAU TU PHAT | Tr. dong 131,212 153.80%

TRIEN
1 Pau tu du én Tr.d 131,212 160.69%
2 Diu tu may moc thiét b Tr.d
v NOP NGAN SACH NHA NUGC | Tr. dong
1 Thué VAT phai ndp Tr.d 18,600 112.9%
2 Thué TNDN Tr.d 10,500 104.7%
2 Cac loai thué khac Tr.d 600 144.9%
Vi LGOI NHUAN
1 Lgi nhuén truGc thué Tr. dong 42,000 106.57%
2 Thué TNDN Tr. dong 10,500 106.58%
3 Ty suat LN/DT % 9.77 94.78%
4 Ty sudt LN/von % 33.69 106.58%
5 C6 tic % 18
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KET QUA THUC HIEN PAU TU NAM 2010

VA KE HOACH DAU TU PHAT TRIEN NAM 2011

s Ty 1&é TH
L s Mic dau tu KH TH ndm | KH ndm :
STT Danh muc dy an dau tu du Kign nim 2010 2010 2011 2010/
j KH 2010
A | DAU TU DIA OC 2,562,456 173,481 81,657 | 131,212 | 47%
1 | Du én chuyén tiép 2,350,663 173,481 81,568 | 131,212 | 47%
Dy én 225 Bén Chuong Duong (L6
1.1 | B)-hoan cong va cép s6 hdng cin 864 130 734
hd
Du an Khu dén cu sdn van dong i 0
1.2 Long An (Khu B) 15,165 3,806 3,062 80%
Giai doan | 15,036 3,806 2,932 - 77%
Giai doan I/ 129 129 -
DA Chung cu cao tdng T4n Huong - .
1.3 Chuong Dudng Garden 389,450 93,286 56,741 55,478 61%
1.4 | DA Chuong Duong Golden Land 877,854 10,090 2,189 5,000 22%
15 | DA Nha 0 Thu Nhap Thap - Chuong |4 a7 5 66,299 19,446 | 70000 | 29%
Duong Home
2 | Dv dn diu tv mdi 211,793 - 89 -
2.1 | Du dn Khu Dan cu Binh Ducng 211,793 89
DAU TU MMTB NANG CA
B u G CAO 21,176 12,904 3,656 - 28%
NLSX
1 Hoan thanh 5,476 204 3,656 -
1.1 | CT Thdy dién Dong Nai 4 2,026 204 206 - 101%
Thigt bi bé sung cho phong thi
a nghiém vat liéu bé tong-HD 238- 43 43 43 100%
09/CD-T
b May bom bétdng HBT70A-1818RS 1,458 146 146 100%
C Xe xuc lat 525 15 17 110%
1.2 | Van phong Cong ty 3,450 - 3,450 -
a | Caitao tdng 10 1,450 1,352
b Xe 0t 2,000 2,098
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L s Ty 1&é TH
. Mirc dau tu KH TH ndm | KH ndm j
STT Danh muc dv an dau tu o . 2010/
du kién nam 2010 2010 2011 KH 2010
2 | Dau tu mdi 15,700 12,700 - - .
a Van thang 4,800 4,800
b C4u thap 5,200 5,200
© Thiét bj thi cong khac 3,000

_a |Chitaovanphomgvacdng | 70 | 70 | | | |

TONG CONG 2,583,632 186,385 85,313 | 131,212 | 46%

TP HCM, ngay 20 thang 04 nam 2011
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Tén dy dn : CHUNG CU CAO TANG CHUGNG DUGNG
Tén tiéng Anh : CHUGNG DUGNG GOLDEN LAND

Dia diém : Phwdng Trudng Tho - 0.Thi Biic - TP.HCM
Tong miic ddu tu : 878 ty dong

Dién tich khu dat : 14,853 m’

Tdng dién tich san xay dung : 103,968 m*

86 lwgng cdn ho : 973 cin hd

Lgi nhuén (duf kién) : 150 tydang
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CHUONG DUONG CORP.
CONG TY O PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
o BDdc ldp - Tu do - Hanh phic
S6: 27/BC-HDQT-CDC TP.HCM, ngay 20 thang 04 nam 2011
BAO CAO

HOAT DONG NAM 2010 VA KE HOACH NAM 2011
CUA HOI DONG QUAN TRI CONG TY

Hoi dong quan tri xin bdo cdo t6i Pai hdi dong cd dong thudng nién Cong ty tinh

hinh hoat dong san xudt kinh doanh cling nhu viéc chi dao, giam sat cia HDQT ddi v6i Ban
Diéu Hanh Cong ty trong viéc trién khai cac giai phap thuc hién nhiém vu sén xudt kinh
doanh 2010 va phuong hutng chi dao hoat dong san xudt kinh doanh trong nim 2011

Trong bdi c&nh tinh hinh kinh t& con tiém &n nhiéu rbi ro, kinh t& trong nuéc chua

phuc hdi, chinh sach kiém ché lam phat va siét chit tin dung rat gay gat hién nay, gy ra
khong it nhiing anh huGng bat Igi dén hoat dong san xudt kinh doanh clia Cong ty. Trudc
nhiing kho khan do, Hoi dong Quan tri da kip thoi :

Bam sat Nghi quyét Pai hoi cd dong 2010 dé cd nhiing quyét sch kip thdi phuc vu
hoat dong kinh doanh Cong ty.

Thuding xuy&n chi dao Ban diéu hanh dua ra céc giai phap dé diu hanh k& hoach san
xuat kinh doanh tling thdi ky cho phu hgp, dam bao hoan thanh muc tiéu dé ra.

Tdng cudng cong tac kiém tra, giam sat hoat dong kinh doanh trong tat ca finh vuc.

Chi dao tdng cuting cong tac quan Iy chi phi, han ché thap nhat rli ro phat sinh trong
kinh doanh, dam béo higu qua trong quan ly kinh té.

Tang cubng cong tac ti€p thi ddu thdu cac cong trinh xay Iap, ti€p thi ban can hd cla
dy an Chudng Dudng garden va duy tri t6t cong tac dich vu quan Iy tai Central Garden,
dam bao doanh thu thudng xuy&n cho [inh vuc bat dong san.

PAiu tu bat dong san tap trung, chon lya nhiing du an co tinh kha thi cao.
V6i muc tiéu chién lugc xac dinh trén HOi dong Quén tri, Ban Diéu hanh va tap thé

ngudi lao dong Cong ty da cd gdng nd Iuc vugt 1&n thach thic, kho khdn tir moi trudng kinh
doanh khong thudn Igi va dat dugc cd ban cac chi tiéu kinh t& trong nam 2010.

THYC HIEN NHIEM VU CHIEN LUGC PHAT TRIEN :

1. Chién lugc phat trién Cong ty:
- Tigp tuc thuc hién chign lugc phét trién Cong ty dd dugc Dai hdi ¢ dong nhiing nim

qua x&c dinh, 1a co s§ dé xay dung cdc muc tiéu kinh doanh hdng nam.

- Nang cao chat lugng quan ly, diéu hanh va dau tu cdng nghé mdi, vat lieu m6i nham

giam chi phi ndng cao ning luc canh tranh.

- Duy tri phét trién ba sdn phdm chinh c6 th& manh trong hoat dong cla cong ty la cong

trinh xay dung, kinh doanh cdn hg thuong mai va cho thué bat dong san tuy theo tling
giai doan thich hgp cla thi trudng.
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- Tang cudng ddu tu chifu sdu vao thiét bi cong nghé xay dung dé& san phdm mang lai
gid tri gia ting cao nhit.

- Phat trién ngudn nhan luc chat lugng cao.

2. Muc tiéu:

- Uu tién ddu tu phat trién ndng luc thi cdng xdy I&p, nang ty trong kinh doanh xay l14p

trong hoat dong san xudt kinh doanh I1&n 75% gia tri doanh thu nam 2011.

- Hoan thanh 100% céc chi tiéu kinh t&, tai chinh nam 2011.

- Tang trudng bén viing va dat t6i thiéu tif 10% — 15% miic tdng san lugng, doanh thu
so vGi nam 2010.

- P&m bdo hai hoa Igi ich gitia Cong ty, c6 dong va ngudi lao dong; cd tic dat t6i thidu
18% trong nam 2011.

- Nang cao hiéu qua kinh doanh bat dong san; Pua vao khai thdc kinh doanh duy &n
Chuong Dudng home va ting cudng ti€p thi ban dat t6i thi€u 90% s6 cdn hd Chuong

Duong Garden.

II. TINH HINH HOAT DONG SAN XUAT KINH DOANH CONG TY NAM 2010 :

1. K&t qua san xuat kinh doanh chi yéu :
Ban vj : triéu dong
Ké hoach 2010 Taong
. Thye hién trudng
STT CHi TIEU A o000 | +(%) nam
| VIE T 2010 s0
Thuc hién dat véi 2009
(%)
| |GIA TRI SAN LUONG 40358 1) | 470501 | 10456 | 16.59%
Il [GIA TRI DOANH THU 312281 | 3824071y |102.65 | 22.4%
Il TONG GIA TRI DAUTU PHAT TRIEN | 138871 | 85301 | 4577 |19 ;;rd”g
IV LOI NHUAN 31321 | 387201 | 968 | 25.80%
~ Thué TNDN 9.86 98.61
_ LN/DT (%) 10.12 94.23
_ LN/VGn BL(%) 31.06 96.82
V. [TONG TAI SAN 513471 | 722782 40.76%
VI 68 TUC % (dy kién) 20 30 150%

2. Danh gia cac mat hoat déng
2.1. Hoat dong xay 1ap va SXCN
Linh vuc xay I&p va SXCN trong ndm 2010 cho du van chiu anh hu6ng cla suy thodi kinh
t€, kho khan chung do chinh sach tai khda clia Chinh phi tic dong dén thi trudng tién
t8, dan dé&n tinh hinh von kinh doanh tiép can kho khin, anh hubng truc tiép dén moi
linh vuc kinh doanh clia Cty. Tuy nhién trong nhiing thang d4u nam 2010 cong ty da
nhan thdu dudc nhiéu cong trinh xay I&p, cung véi nhiing cong trinh chuyén tiép tir ndm
2009 va ¢6 ngudn thanh toan 6n dinh nhu Cong trinh Nha méy Thly Dién Pdng Nai 4 c6
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gia tri 16n, ddm b&o hoadn thanh dugc cac chi tiéu Nghi quy&t Pai hoi c¢d dong 2010 dé

ra, bl ddp cho doanh thu tif linh viic kinh doanh bat dong san.

- V& san xuat k&t cdu thép va bé tong trong nim 2010 dat k&t qud kha quan vGi gia tri
trén 85 ty dong.

- Tiép tuc khai thdc da tai mo 4C, phuc vu thi cong nha may thly dién Dong nai 4,
mang lai Igi ich kinh t& cao.

Ton tai :
- COng tac kiém soat ti€n do thi cong tai mot s cdng trinh chua dat yéu ciu mong
mudn.

- Cong tac thanh toan khdi lugng va nghiém thu ban giao khi cdng trinh hoan thanh &
mdt sO cdng trinh chua kip thoi

- Chi phi phat sinh chua dugc tinh toan trudc.

- T6 chiic xay dung lvc lugng thi cong xay I&p chua dugc chd trong; Thigu ngudn nhan
lic chat lugng cao.

- C4c don vi xay I3p truc thudc chua di manh, chua chlii dong tim viéc phuc vu nhu cau
san xudt clia ban than.

- Quan i ri ro chua tot.
Giai phap :
- P6i méi hoat dong quan ly, diéu hanh cong tac xay I&p bing viéc gan quyén lgi, trach
nhiém cla don vi thi cdng v6i cong viéc ma ho thuc hién.

- Lanh dao cong ty phai ting cutng trach nhiém trong quan Iy hoat dong theo Iinh vic
dugc phan cong.

- Tang cudng ti€p thi.
- Thyc hién quan tri rli ro t6t hon trong nhan thau xay I3p.

- Xay dung doi ngl can bd ki thudt lanh nghé, luc lugng thi cong dli slic thuc hign
nhiing cbng trinh ¢d gia tri 16n.

2.2. Hoat dong d4u tu va kinh doanh sau dau tu :

Téng mic ddu tu trong ndm chi dat 81 ty ddng, xem nhu khong hoan thanh k& hoach.

Trong diéu kién tin dung ngan hang kho khan, thi trung bat dong san hau nhu bj dong

bang, Cong ty chl dong diéu chinh k& hoach ddu tu, dé tranh khé khdn trong viéc huy

dong von.

- Vé diu tw MMTB nédng cao nang luec san xudt : Nhiing thi€t bi d3 du tu nhu may
nghién sang da, cat, may han tu dong, may nin dam, may cit ton, mo han MIG, xe
tai cdu, may phat dién, xe chuyén tron bé tdng va mot s thiét bi khac. T4t cd nhiing
MMTB trén déu da dugc dua vao vin hanh va mang lai hiéu qua kinh t&

- Pau tu dia dc : Nam 2010 thi trudng bat dong san con nhiéu kho khin, stic ciu vé
can ho rat yéu. Cong ty da chd dong diéu chinh ti€n do thuc hién cac du an bat dong
san I6n 1a du an Tan Huong va du an thu nhap thap tai phudng Trudng Tho, quin Thil
diic, quy mo 4.5 ha (Giai doan 1 13 3 ha) quy mdé 1,700 cdn ho. Doi v6i duy an
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GoldenLand Hoi déng quan tri d3 ra Nghi quydt giao Tong gidm doc két thac viéc
thuong thdo véi ddi tac trong viéc hop tac chuyén nhugng quyén dau tu.

- Kinh doanh cho thué b4t déng san : Tong dién tich san da cho thué 1a 4,501.7 m? dat
xap xi 90 % tOng dién tich. Doanh thu tf cho thué ndm 2010 dat xap xi 30 ty déng. Dy
an Dai 16 Pong Tay (nay 1a Dai 10 V6 Védn Kigt) da hoan thanh nén da cd anh hudng
tot dén kha nang kinh doanh clia Cong ty trén inh vuc nay.

- Trién vong diu tu : Cong ty thudng xuyén duy tri s6 du &n kha thi c6 thé trién khai.
Trong ndm 2011 ti€p tuc khai thac kinh doanh du dn Tan Huong, du an nha & Chuong
Duong Home danh cho ngudi c6 thu nhip thdp, K&t thic thl tuc phdp Iy hgp tac
chuyén nhugng quyén dau tu du &n Golden Land. Tim kiém va ddu tu du an dat nén tai
thanh phd HO Chi Minh va cdc tinh 1an can. Nhu vay linh vuc kinh doanh bat dong san
sé 1a Iinh vuc mang lai nhiéu Igi thé cho cdng ty trong nhiing nam tié€p theo.

2.3. Hoat dong quan Iy tai chinh :

Quan ly tai chinh c6 y nghia quan trong trong viéc quan tri hoat dong cong ty.
Ngoai ché do quan Iy tai chinh do nha nubc ban hanh, Hoi dong quan tri cong ty da
ban hanh nhiing quy ché& ndi bd nham phuc vu t6t cho cong tdc quan Iy va diéu hanh
nhu quy ché tai chinh ndi bd, quy ché quan Iy quy khen thudng, quy phlc Igi, quy ché
quan Iy va st dung tai san cong ty, qui ché danh gia chat lugng lao dong va nhiéu qui
ché khac phuc vu cho cong tac quan 1y, diéu hanh hoat dong kinh doanh Cty.

Hoat dong tai chinh dugc 1ap k& hoach chi tiét cho tling nghiép vu kinh doanh cu
thé, quan ly dong tién, quan Iy thu chi theo k& hoach. Han ché& thap nhat tinh trang chi
tiéu vugt k& hoach dugc duyét.

Quan ly hoat dong rdi ro vé tai chinh ludn dugc cha trong, cong ty da thuc hién trich
lap du phong tudng doi day di theo quy dinh.

Cong ty da tim ki€m dugc ngudn von cho kinh doanh bt dong san .

Viéc sli dung von phat hanh thanh cong trong dot ting von diéu 18 cong ty tif 64 ty
dong 18n 124 ty dong, ddm bao ding nguyén tic va qui dinh. tong von thu vé 82 ty
dong diu tu chl y&u phuc vu cac du an bat dong san theo ding phudng an phat hanh.

2.4. Cac mat hoat dong khac :

- Hoat dong SXKD khac nhu : kinh doanh vat liéu xdy dung (Céng ty TNHH Thudng mai
Chuong Dudng) hoan thanh vugt k& hoach, tuy nhién ciing chi chli yéu hoat déng cung
cap cac du an trong ndi bd, chua ddm mé rong thi trudng.

- Hoat dong quén tri nhan su, t6 chlc bd mdy tuong déi 6n dinh. Nam 2010, chi c6 1 vi
tri can bo chli chdt Cong ty do siic khoe khong ddm bdo, nén da xin nghi diéu tri bénh
va dugc HDQT chap thuén.

IIl. DANH GIA HOAT DONG CUA HOI DONG QUAN TRI :

Hoi dong quan tri hoat dong theo nguyén tdc tdp thé, tudn thl cac quy dinh cla
phép luat va diéu I8 cong ty. Tat c& cac cudc hop déu duoc chudn bi ndi dung cu thé va
thong bao dén tling thanh vién truéc cudc hop.

Vigc t6 chiic trién khai thuc hién va gidm st viéc thuc hién nghi quy&t nghiém tac,
khong co tinh trang chdng thi hanh nghi quy&t. Tuy nhién, k&t qua thuc hién mdt sd noi
dung clia nghi quy&t con bi han ché, hiéu qua dat dugc chua cao nhu van dé thanh quyét
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toan khdi lugng xay Idp, thu hdi von, thuc hién tién do thi cong va higu qua cong trinh. NOi
dung kiém diém nhiing van dé chua thuc hién hodc thuc hién khdng dat chua thuc su sau
sdc dd phan nao anh hudng dén két qua chung.

HDQT thuc hign chiic ndng gidm sat bd mdy quan ly va diéu hanh cong ty mot
cdch thudng xuyén, lién tuc théng qua nhiing cong cu nhu quan sat, kiém tra thuc t&
nhiém vu san xudt kinh doanh, cdc mau biéu, vin ban bdo cdo clia can bd quan ly, sl
dung nhiing bd phan qudn Iy khac nhau dé ki€m tra nhdm phat hién va chdn chinh kip
thoi nhitng thigu sot trong quan Iy va diéu hanh cong ty.

Téng Giam doc cong ty thuc hién dang chiic ning nhiém vu duoc ghi trong diéu 18
va t6 chiic thuc hién nghi quyét dai hoi cd dong, nghi quyét cla HDQT,chua phét hién tinh
trang quan Iy gay that thoat tai sin cong ty. Mot s6 chi tiéu kinh t& Téng giam doc da t6
chiic thuc hién dat k& hoach dé ra. Viéc trién khai thuc hién nghi quyét cac ky hop cla hoi
dong quan tri chua thuc su dat yéu cau.

IV. KE HOACH HOAT DONG CUA HDQT TRONG NAM 2011 :

Bam sat muc tiéu chién lugc 1a tdng doanh thu, gidm chi phi , t6i da héa Igi nhudn thuic
hién, ddm bao Igi ich cla ¢6 dong.

Trong ngén han, phét trién cong ty bén viing, duy tri Igi thé nganh, phat trién ba san
phdm chl ch6t, gdn dau tu véi thi trudng.

HDQT cong ty chi dao can bd quan Iy xdy dung cac chi tiu k& hoach tuin thi ding
dinh huéng chl dao trong san xut kinh doanh nim 2011 1a ddy manh kinh doanh xay 13p
va SXCN, cho thué bat dong san va dau tu cd chon loc va duy tri hidu qua kinh t& cao.

- Xay dung cac chi tiéu k& hoach nam 2011 dua trén thuc lic cd sén cla cong ty va co
tinh dén cac yéu to ri ro trong kinh doanh.

- DE& ra cac giai phap thuc hién céac chi tiéu k& hoach.

- Tang cudng thuc hién chiic ning gidm sat bd may quan Iy va diéu hanh, khen thudng
kip thoi nhiing tap thé c& nhan mang lai Igi ich cho cong ty dong thdi cling chadn chinh,
thay thé nhiing can bd yéu kém, khong hoan thanh nhiém vu dugc phan cong, gay
thiét hai cho lgi ich cla cong ty.

- Chi dao thuc hién t6t nghi quy&t dai hoi ¢ dong thudng nién va cic nghi quyét cla
HDQT trong cac ky hop.

- Chi dao hoat dong cla cong ty tuan thi diang nhiing quy dinh cla phap luat c6 lién
quan.

- Ban hanh bd sung mot s& quy ché quan Iy ndi bd cong ty nhdm phuc vu cho quan tri
cong ty, quan Iy va diéu hanh cong ty dugc thudn Ioi.

- Thanh 1ap T6 kiém todn nodi bd truc thudc quan ly cla Hoi dong quan tri, phdi hop tot
v6i Ban kiém sodt cong ty t6 chiic cac dot kiém tra hoat dong SXKD dot xuat, dinh ky.

- Xay dung va quang ba thuong hiéu cong ty.

- Xay dung va phat trién ngudn nhan lyc dap (ing yéu cdu phat trién Cong ty, hoan tat
bo may quan tri, diéu hanh Cong ty theo md hinh Cong ty Me - Cong ty con.

- Tang cudng tim ki€ém céc du an dau tu.
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Trén day la toan bd bao cdo hoat dong clia HDQT cdng ty trong nam 2010 va k& hoach
hanh dong ndm 2011. HDQT trdn trong cdm on nhiing dong gop quy bau clia quy vi co
dong, clia bo may quan Iy va diéu hanh cong ty dd gidp cho HDQT cdng ty thuc hign tot
nhiém vu cla minh. Trong thoi gian t6i HDQT mong nhan dudc nhiéu y kién dong gop hon
nia d& HPQT ti€p tuc hodn thién cong tac 1anh dao hoan thanh xudt sic nhiém vu SXKD
nam 2011.

TP.HCM, ngay 20 thdang 04 nam 2011

\ﬁ@;ﬂ%ﬂﬂ@ﬁ QUAN TRI

GHO TICH
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CHUONG DUONG CORP.

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
Ddc ldp - Tu do - Hanh phic

So: 38/BC-BKS-CDC TP.HCM, ngay 20 thdng 04 ndm 2011
BAO CAO
CUA BAN KIEM SOAT CONG TY NAM 2010

* k%

- Can cu Pigu I t6 chic va hoat déng cda Céng ty c6 phdn Chudng Dudng hién
hanh
- Cdn cu Nghi quyét Pai hdi cd déng va cdc Nghi quyét thuong ky ctia Héi déng
quan tri cong ty nam 2010
- Can cu két qud hoat déng sdn xudt kinh doanh, quan tri va diéu hanh cda céng
ty
Thuyc thi trach nhiém, quyén han cla minh theo chiic ning va nhiém vu da quy
dinh trong Piéu I8 Cong ty, tudn thd theo céc quy dinh trong Luat Doanh nghiép, Ban kiém
soat trong nam da thuc hién viéc ki€m tra tinh hop 1y, tudn thl cdc quy ché, Diéu 1§ hoat
dong kinh doanh cla cong ty, dinh ky kiém tra Bdo cdo tai chinh.
Ban kiém soat kinh trinh Dai hoi k&t qud gidm sat cdc mat hoat dong cla Cong ty
¢ phan Chuong Dudng nién do tai chinh ndm 2010 nhu sau:
A. TiNH HiNH HOAT BONG SAN XUAT KINH DOANH
1. Két qua hoat dong san xuat kinh doanh:
Ban kiém soat thong nhat v6i cac ndi dung clia bdo céo tinh hinh s&n xuat kinh
doanh nim 2010 dugc Téng Giam Pdc, Phong Tai chinh k& toan cla Cong ty lap, va da
dudc cong ty kiém todn doc 1ap kiém todn v6i cac chi tieu co ban thuc hién cin cii theo

Nghi quy&t Dai hoi ¢ dong nhu sau:
Theo nghi quyét Dai

Chi tiéu e Thuic hién Ty 18
hdi c6 dong
Gia tri san lugng 450 ty 470.503 ty 104.56 %
Gia trj doanh thu 3725 ty 382 ty 102.55 %
Gia tri dau tu phat trién 186.285 ty 85.3 ty 45.79 %
Lgi nhuan trugc thué 40 ty 38.72 ty 96.80 %

2. Cong tac ké toan
Cong ty ¢6 phan Chuong Duong da tuan th( ddy d0 yéu cdu clia cac chudn muc
k& toan, va ché& do k& todn Doanh nghiép Viét Nam hién hanh trong viéc 6 chlic cong tac
tai chinh k& todn, hach toan k& todn va lap cac bdo céo tai chinh.
3. Codng tac chuy&n niém yét chiing khoan
Trong ndm 2010 theo Nghi quy&t Pai hoi c6 dong bat thudng ( hinh thiic I8y
ki€n bdng van ban) vé viéc chuyén niém yét c¢d phi€u CDC tir san giao dich ching khodn
Ha Noi sang s6 giao dich ching khodn TP. HA Chi Minh. Viéc chuyén niém yét ¢ phigu
vao ngay 13/09/2010 da thanh cong, dat dugc muc tiéu va thuc hién ding theo Nghi quyét
Pai hoi c6 dong da dé ra.
4. Cong tac dau tu
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CHUONG DUONG CORP.

Trong ndm 2010 da trién khai ddu tu cdc dy an chung cu cao tAng Tan Huong,
du an nha & cho ngudi c6 thu nhdp thap, du an Chuong Duong Golden Land. Do tinh hinh
bién dong cla thi trudng bat dong san khong thudn Ioi nén cong tic dau tu (ddc biét 1a
phan bat dong san) khong dat theo Nghi Quyét.

Viéc cho thué bat dong san tai 225 Bé&n Chuong Dudng dat k& hoach dé ra
mang lai hiéu qud cho cdng tac kinh doanh bat dong san trong nim 2010.

5. Cong tac thi cong xay 1ap

Hé théng diéu hanh thi cdng xay I&p c6 nhi€u ¢d ging nhung chua dap ng
dugc yéu cdu can phat trién cla cong ty. Viéc quén Iy cac hgp dong xay ldp, ky thuat, tién
do thi cong con bat cap. Cong tac dau thiu, tim viéc cd hiéu qua dam béao dudgc cong viéc
cho cong tac xay lap.

B. CONG TAC QUAN TRI CUA HOI BONG QUAN TRI VA BIEU HANH CUA TONG GIAM
poc
1. Cong tac quan trj cia Hoi dong quan tri

D3 kip thoi dé ra nhiing dinh huéng chi€n lugc ding din trong san xudt kinh
doanh clia Cong ty, chi dao san xudt kinh doanh tling ky, tling quy trong nim phu hop véi
diéu kién moi trudng kinh doanh, thuc hién tot cdc quy ché cla Cong ty, cdc quy dinh kinh
doanh theo phap luat Nha nudc, quén Iy bam sat theo Nghi quy&t Pai hdi c6 dong thudng
nién nam 2010.

2. Quan Iy, diéu hanh cia Téng Giam Ddc

Cong tac diéu hanh, chi dao thuc hién k& hoach san xudt kinh doanh trong nam
2010 c6 rat nhiéu nd Iuc va co hidu qua, tudn thl t6t cac quy dinh kinh doanh theo phép
ludt Nha nudc. Thuc hign cac Nghi quy&t clia Hoi dong quan tri tling ky, tiing quy. K&t qua
diéu hanh trong ndm hoan thanh k& hoach san xuat kinh doanh vé san lugng, doanh thu va
dat Igi nhuan theo Nghi quyét clia Pai hoi c6 dong.

C. KIEN NGHI, BE XUAT
1. Cong tac diéu hanh
Nang cao hon nita nang Iyc diéu hanh sdn xudt kinh doanh clia Cong ty, dic
biét Iuu y dén van dé quan Iy kinh t& clia cac hgp dong. Cong tac quan trj tai chinh doanh
nghiép
2. Cong tac dau tu
Thic ddy viéc trién khai cac du an chung cu cao tdng Tan Huong va nha & cho
ngudi cd thu nhap thap. Dam bao Igi nhudn clia cong ty trong ndm 2011.
3. Nhan su
Nghién cliu va thigt 1ap chinh sdch v& nhan su cho toan hé théng cong ty dé
dau tu ¢ hidu qud, dap Gng yéu cdu san xuat kinh doanh hién nay va phat trién trong dai

han.
_,ﬁ‘?"““%gnn KIEM SOAT

/_*/CONG TY \F
COPHAN |’

)\’\
% HAM HOU HOA
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CHUGNG DUONG CORP.
CONG TY CO PHAN CHOONG DOONG CONG HOA XA HOI CHU NGH(A VIET NAM
Noc lap - Toé' do - Hanh phuc
So: 39/TTr-HNQT-CDC TP.HCM, ngay 20 thang 04 nam 2011

TO TRINH
PHOONG AN PHAN PHOI LOI NHUAN NAM 2010

Kinh g6i : Nai Hoi Co Nong Thédng Nien nam 2011
- Can c0 vao ket qua hoat fiong san xuat kinh doanh nam 2010 cua Cong ty the hien tren
bao cao tai chinh fia fiddc kiem toan bdi Cong ty TNHH Kiem toan My (AA).
- Can co nghi quyet ky hop thd 3, so 34/2011-NQ-HNQT-CDC cua Hoi Nong Quan Tro
Cong ty co phan Chtdng D86ng ngay 13 thang 4 nam 2011.
Hoi fiong Quan Tri Cong ty Co phan Chéong Déong trinh Nai Hoi Co fiong thtdng nien nam
2011 phddng an phan phoi 16i nhuan nam 2010 nho sau :

STT NOI DUNG NVT SO TIEN GHI CHU
1 LOi nhuan trooc thue fiong 38,720,338,668
2 Thue thu nhap doanh nghiep fiong 9,861,223,177
2.1 - Thue thu nhap DN phai nop Nha Ndc 9,861,223,177
2.2 - Ou fai (mien, giam) thue thu nhap DN fiong 0
3 L&i toc con lai fiong 28,859,115,491
- Co fiong cong ty mel 28,927,156,896
- Co fiong thieu so (68,041,404)
4 Trich lap cac quy fiong 3,995,726,896
4.1 - Quy dd phong tai chinh ( 3.8% ) fiong 1,103,011,208
4.2 - Quy trdl cap mat viec lam fiong 0
4.3 - Quy khen thébng va phuc 16i (5%) fiong 1,446,357,844
4.4 - Quy fAau té phat trien (5%) flong 1,446,357,844
5 L&i nhuan con lai fiel chia co: toc fiong 24,931,430,000
- Tong so CP fe chia co tdc bang tien mat CP 12,465,715 | - 1,000//CP
- Tong so co phan fie chia co tdc bang co phieu CP 12,465,715 | - Ty le 10:1 CP
- Tong so co phan fie chia thddng bang co: phieu CP 12,465,715 | - Ty le 10:1 CP
(Co phieu thédng té nguon quy fiau to phat trien)
6 Tang von fiieu le cong ty
Hinh théc tang von:
- Von fieu lei Aia fang ky fiong | 124,657,150,000 | phat hanh co phan
- Von fiieu le: do kien thay fioi fiong | 149,587,330,000 | tra co toc va thdong
cho col idng
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CHUONG DUONG CORP.

CONG TY CO PHAN CHUGNG DUGNG

* % %

So: 40/BC-HBQT-CDC

CONG HOA XA HOI CHU NGHIA VIET NAM

BDdc ldp - Tu do - Hanh phic

TP.HCM, ngay 20 thdng 04 nam 2011

BAO CAO

TiNH HINH TRiCH LAP & SU DUNG CAC QuY CONG TY NAM 2010

STT NOI DUNG

SO TIEN

GHI CHU

QUY DAU TU PHAT TRIEN

I

1 Ton quy dén 1/1/2010 11,556,782,318

2 Tang trong nam 1,923,318,052

3 SUr dung trong ky 0

4 Ton quy dén 31/12/2010 13,480,100,370

Il | QUY DU PHONG TAI CHINH

1 Ton quy dén 1/1/2010 4,034,149,598

2 Tang trong nam 1,373,798,608
St dung trong ky 0
Ton quy dén 31/12/2010 5,407,948,206

1} QUY KHEN THUGNG, PHUC LI

1 Ton quy dén 1/1/2010 2,817,277,600

Tang trong nam

1,373,798,608

w |

Sl dung trong ky

1,711,153,500

3.1 Quy phac Igi

%)

Ton quy dén 1/1/2010

1,515,160,082

b Tang trong ndm 686,899,304
c S dung trong ky 648,743,500
d Ton quy dén 31/12/2010 1,553,315,886
3.2 | Quy khen thubng

a Ton quy dén 1/1/2010 1,302,117,518
b Tang trong ndm 686,899,304
c St dung trong ky 1,062,410,000
d Ton quy dén 31/12/2010 926,606,822
4 Ton quy dén 31/12/2010 2,479,922,708
IV | QUY TRG CAP MAT VIEC LAM

1 Ton quy dén 1/1/2010 -
2 Tang trong nam 90,939,688
3 St dung trong ky -
4 Ton quy dén 31/12/2010 //' 03002\‘\ 90,939,688

~b/C;ONG TW\%-.,. DONG QUAN TR

If:‘/ CS PHA)
o\ CHUONG Dy
\fq;b LSS
NP HGSSRR7N MAT CUONG
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CHUONG DUONG CORP.

CONG TY CO PHAN CHUGNG DUGNG

* k% %

S4: 41/BC-HPQT-CDC

CONG HOA

XA HOI CHU NGHIA VIET NAM

BDdc 1dp - Tu do - Hanh phic

CHi TIEU KE HOACH TAI CHINH NAM 2011

Dan vj tinh: Trigu dong

. THUC HIEN KE HOACH NAM Ty &
ST CHI TIEU NT\-M zoio 2b11 KH201¥/Ti-I2010
1 Gia tri doanh thu 382,406 430,000 112.45%
1.1 Xay lap 176,562 206,000 116.67%
1.2 San xudt cong nghiép 113,915 86,000 75.49%
1.3 Kinh doanh bat dong san 73,564 114,000 154.97%
1.4 Kinh doanh khac 18,365 20,000 108.90%
1.5 Tu vdn dau tu 4,000
2 Lgi nhudn trugc thué 39,408 42,000 106.58%
2.1 Lgi nhuan sau thué 29,374 31,500 107.24%
2.1.1 Dy phong tai chinh (4.52%) 1,472 1,424 106.99%
21.2 Quy khen thudng (2.5%) 736 787 106.93%
21.3 Quy phac lgi (2.5%) 736 787 106.93%
214 C4 tiic 24,931 26,926 100.00%
2.1.5 Quy ddu tu phat trién (5%) 1,567 1,575 100.51%
3 Nop ngéan sach
3.1 Thué VAT 16,470 18,600 112.9%
3.2 Thué thu nhdp doanh nghiép 10,033 10,500 104.7%
3.3 Nop khac 414 600 144.9%
Khau hao TSCD, BDS 4,556 5,157 113.19%
Téng quy luang 28,738 29,169 115 %
5.1 Thu nhap binh quan ngudi/thang 4,468 4,535 115 %
6 Gia tri dau tu 85,313 131,212 153.8%
6.1 P4u tv may moc thiét bi 3,656 -
6.2 Dau tu kinh doanh nha 81,657 131,212
7 Ngudn vdn kinh doanh 246,924 264,248
71 Von diéu 18 124,657 149,588 120.00%
7.2 Thiang du von 77,142 77,142 100.00%
7.3 Céac quy 18,888 9,294 49.20%
7.4 LN chua phan phdi 26,068 28,224 108.27%
8 Vong quay von/nam 2 vong/nam 2 vong/nam

/0 &\osa@m ngay 20 thang 04 nam 2011

~b/c:ome T@'\.,

1' UTICH

pONG QUAN TR
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KHU DAN CU SAN VAN BONG LONG AN

KHU DAN CU SAN \H:\N HGNG LONG AN
Tén du én : KHU DAN CU SAN VAN BONG LONG AN

Dia diém : Phwdng 2 - TP.TAN AN - LONG AN

Tany mic dau ti (6B1): 15 ty ddng

Tang dién tich khu dat : 6,000 m

$d ligng dat nén : 44 nén
Lgi nhudn sau thué : 5.37 ty déng
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CHUONG DUGNG CORP.
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TP. Hb Chi Minh, ngay 31 thang 03 nam 2011

BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH HOP NHAT CUA CONG TY CO PHAN CHU'ONG DUPONG CHO NAM
TAI CHINH KET THUC VAO NGAY 31 THANG 12 NAM 2010

Sé: 20110331001

Kinh gtri: Ban Giam Déc
CONG TY cO PHAN CHU'ONG DUONG

Chuing t6i d4 tién hanh kiém toan Bao cdo tai chinh hop nhét gém: Bang can ddi ké toan hop nhét tai ngay 31
thang 12 nam 2010, Béo céo két qua hoat dong kinh doanh hop nhét, Bao céo luu chuyén tién t& hop nhat va
Thuyét minh bao cao tai chinh hgp nhat cho nam tai chinh két thic két thic cing ngay, duoc lap ngay
31/03/2011 va dwgec trinh bay tir trang 4 dén trang 28.

Trach nhiém cua Ban Giam déc dbi véi Bao cao tai chinh

Ban Giam déc Cong ty chju trach nhiém l&p va trinh bay trung thye va hop Iy bao cao tai chinh ciia Cong ty
theo Chudn murc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan tai Viét
Nam. Trach nhiém nay bao gom: thiét ké, thuc hién va duy tri hé thong kiém soat ndi bé lign quan t&i viéc lap
va trinh bay bao cao tai chinh khéng cd cac sai sét trong yéu do gian lan hodc nham I4n; chon lya va ap dung
cac chinh séach ké toan thich hop; va thire hién cac wée tinh ké toan hop ly déi véi tirng truréng hop.

Trach nhiém cuia Kiém toan vién

Trach nhiém clia ching i Ia dwa ra y kién vé Bao céo tai chinh dua trén két qua clia cude kiém toan. Chang
t6i da tién hanh kiém toan theo cac Chuan muc Kiém toan Viet Nam, Cac chudn muc nay yéu chu ching t6i
phai tuan thd cac quy tdc dao dirc nghé nghiép, phai lap ké hoach va thuc hién céng viéc kiém toan dé dat
duwoc sy dam bao hop Iy rang Béo céo tai chinh clia Céng ty khéng con chira dwng cac sai sét trong yéu ma
chwa dugc phat hién ra.

Céng viéc kiém toan bao gbém thirc hién cac thi tuc nhdm thu thap day di cac béng chiing kiém toan thich
hop vé cac sb liéu va céac thuyét minh trén bao cdo tai chinh. Cac thi tuc kiém toan dwgc lya chon dwa trén
xét dean chuy&n man clia kiém toan vién vé rdi ro c6 sai st trong yéu trong bao cdo tai chinh do gian lan hay
nham Ian. Khi thue hién danh gia céc rii ro nay, kiém todn vién da xem xét hé théng kiém soat néi bd cla
Céng ty lidn quan dén viéc lap va trinh by bao cdo tai chinh mét cach trung thuc, hop Iy nham thiét ké cac thi
tuc kim toan phu hop vai tinh hinh thure té, tuy nhién khdng nhdm muc dich dua ra y kién v& higu qua clia hé
théng kiém soat ndi bd cia don vi. Viéc kiém toan cling bao gdm viéc danh gia cac chinh sach ké toan da
duoc ap dung va tinh hop Iy ctia cdc wée tinh quan trong ctia Ban Giam déc cling nhur danh gia viée trinh bay
tdng thé bao cao tai chinh.

Chuing 18i tin twdng ring cac bing chirng kiém toan ma chiing 16i da thu thap dugc Ia day dd va thich hgp dé
lam co s& cho ching toi dua ra y kién kiém toan.

Y kién clia Kiém toan vién
Theo ¥ kién ching téi, bao céo tai chinh d& phan anh trung thuc va hop Iy trén cac khia canh trong yéu tinh
hiph tai chinh cua (;ONG TY CO PHAN CHUONG DUONG ciing nhu két qua hoat dong kinh doanh va cac
luong luu chuyén tién t& trong nam tai chinh két thiic tai ngay 31 thang 12 nam 2010, phi hop vdi cac chuln
. 3 ché do ké toan Viét Nam hién hanh va cac quy dinh phap ly ¢ lién quan.

lUU?ul\g

/ “GQE’GT g H KIEM TOAN MY (AA)
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Nguy&n Phwong Lan Anh
Téng Giam déc Kiém toan vién
Chiing Chi KTV s8 0357/KTV Chirng Chi KTV sé 0673/KTV
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CHUONG DUONG CORP.

BANG CAN DOl KE TOAN HQOP NHAT
Tai ngay 31 thang 12 nam 2010

baon vj tinh: VND

Ma

TAI SAN ™ S0 cudi nam S0 dau nam
sb
A - TAI SAN NGAN HAN 100 639,113,751,454 424,776,655,164
I. Tién va cdc khoan duong duong tién 110 VA1 25,339,546,966 39,055,954,264
1. Tién 111 24,739,546,966 36,755,954,264
2. Céc khoan tudng ducng tién 112 600,000,000 2,300,000,000
Il. Cac khodn dau tu tai chinh ngdn han 120 24,313,229,600 12,941,279,000
1. DP4u tungdn han 121 26,134,478,209 14,031,316,291
2. Du phong gidm gid ddu tungdn han 129 (1,821,248,609) (1,090,037,291)
lll. Céc khoan phai thu ngdn han 130 V.2 263,848,376,733 220,490,777,647
1. Phdi thu khdch hang 131 242,696,654,823 138,564,878,911
2. Tra trudc cho ngudi ban 132 30,090,918,383 90,836,414,723
3. Phai thu ndi bo ngdn han 133 -
4. Phai thu theo ti€n do k& hoach hgp dong xay 25,000,000
dung 134
5. Cac khoan phai thu khac 135 2,569,242,311 1,792,294,711
6. Du phong phai thu ngdn han kho doi 139 (11,533,438,784) (10,702,810,698)
IV. Hang ton kho 140 V.3 309,505,437,025 140,649,200,778
1. Hang ton kho 141 309,505,437,025 140,649,200,778
2. Du phong gidm gid hang tdn kho 149 - -
V. Tai san ngdn han khac 150 16,107,161,130 11,639,443,475
1. Chi phi trd tru6c ngdn han 151 16,476,199 53,951,245
2. Thué gia trj gia ting dugc khdu trir 152 69,534,397
3. Thué va cic khoan khdc phdi thu Nha nuéc 154 -
4. Tai san ngdn han khéc 158 16,021,150,534 11,585,492,230
B - TAI SAN DAI HAN 200 83,668,629,832 88,693,122,641
I. Cac khoan phai thu dai han 210 - -
1. Phai thu dai han clia khach hang 211 -
2. Von kinh doanh & céc don vij truc thudc 212 -
3. Phai thu dai han ngi b 213 -
4. Phai thu dai han khac 218 -
5. Dy phong phai thu dai han khé doi 219 -
Il. Tai san c¢d dinh 220 27,810,461,776 29,925,419,964
1. Tai san c¢d dinh hifu hinh 221 V4 24,813,599,318 26,694,215,110
Nguyén gid 222 60,227,616,390 58,654,393,261
Gid tri hao mon Idy ké 223 (35,414,017,072) (31,960,178,151)
2. Tai san cd dinh thué tai chinh 224 - -
Nguyén gid 225 -
Gid tri hao mon Iy ké 226 -
3. Tai sén cd dinh vo hinh 227 V.5 2,996,862,458 3,231,204,854
Nguyén gid 228 4,686,848,000 4,686,848,000
Gid tri hao mon liy ké 229 (1,689,985,542) (1,455,643,146)
4. Chi phi xdy dung co ban d& dang 230 -
lll. Bat dong san dau tu 240 V.6 48,531,749,023 44,342,622,737
Nguyén gid 241 52,257,110,810 46,633,928,942
Gid tri hao mon Ity k& 242 (3,725,361,787) (2,291,306,205)
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IV. Cac khoan ddu tu tai chinh dai han 250 5,093,152,646 5,403,931,285

1. D4u tuvao cong ty con 251 -

2. DAu tuvao cong ty lién két, lién doanh 252 593,152,646 903,931,285

3. DAu tudai han khac 258 V.7 4,500,000,000 4,500,000,000

4 Du phong gidm gid ddu tutai chinh dai han 259 -

y. Tai sén dai han khac 260 2,233,266,387 9,021,148,655

1. Chi phi tra truGc dai han 261 V.8 1,985,316,927 8,957,490,655

2. Tai san thué thu nhap hoan lai 262 -

3. Tai san dai han khac 268 247,949,460 63,658,000

VI. Loi thé thuong mai 269 - -
TONG CONG TAI SAN 270 722,782,381,286 513,469,777,805
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CHUONG DUONG CORP.
BANG CAN DOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2010
bon vj tinh: VND
NGUON VON Ma Thuyét S0 cudi nam S0 dau nam
s
A - NO PHAI TRA 300 476,373,252,864 363,389,318,615
I. Ng ngdn han 310 417,547,375,962 348,891,693,214
1. Vay va ng ngin han 311 V.9 151,190,950,285 122,459,859,997
2. Phai trd ngudi ban 312 V.10 154,160,909,847 67,168,538,707
3. Ngudi mua tra tién trudc 313 11,941,275,341 14,669,804,091
4. Thué va cac khodn phai ndp Nha nuc 314 V.11 28,503,757,494 54,943,177 ,421
5. Phai trd nguoi lao dong 315 5,961,003,869 4,516,333,418
6. Chi phi phai tra 316 V.12 36,434,489,733 61,071,135,502
7. Phai trd ndi b 317 -
8. Phai tra theo tién do k& hoach hgp dong xay 318 -
9. Cac khoan phai tra, phai nop ngan han khac 319 V.13 26,875,066,685 21,245,566,478
10. Dy phong phai trd ngdn han 320 -
11. Quy khen thubng, phac Igi 323 2,479,922,708 2,817,277,600
Il. Ng dai han 330 58,825,876,902 14,497,625,401
1. Phdi tra dai han nguGi ban 331 -
2. Phai tra dai han noi bd 332 -
3. Phai trd dai han khéac 333 6,992,818,214 5,952,955,946
4. Vay va ng dai han 334 V.14 51,742,119,000 8,544,669,455
5. Thué thu nhap hodn lai phai tra 335 -
6. Du phong trg cap mat viéc lam 336 90,939,688
7. Dy phong phai trd dai han 337 -
8. Doanh thu chua thuc hién 338 -
9. Quf phat trién khoa hoc va cong nghé 339 -
B - NGUON VON CHU SG HOu 400 246,409,128,423 149,845,632,739
I. V6n chi s6 hifu 410 246,240,173,814 149,845,632,739
1. Von dau tucla chd sG hiiu 411 V.15 124,657,150,000 64,657,150,000
2. Thing duvén ¢6 phan 412 77,142,009,600 48,476,809,600
3. Von khac clia chd s6 hiu 413 -
4. C6 phiéu quy 414 -
5. Chénh Iéch danh gia lai tai san 415 -
6. Chénh Iéch ty gia hoi doai 416 -
7. Quy dau tu phat trién 417 13,480,100,370 11,556,782,318
8. Quy du phong tai chinh 418 5,407,948,206 4,034,149,598
9. Quy khac thudc von chil sG hiiu 419 -
10. Lgi nhuin sau thué chua phan phdi 420 25,552,965,638 21,120,741,223
11. Ngudn von dau tu xay dung cd ban 421 -
12. Quy hd trg sdp x&p doanh nghiép 422 -
Il. Ngudn kinh phi va quy khéc 430 -
1. Ngudn kinh phi 432 -
2. Ngudn kinh phi da hinh thanh tai san ¢d dinh 433 -
C- LGI iCH CUA cO iONG THIEU SO 439 168,954,609 234,826,451
TONG CONG NGUON VON 440 ~7ZZ,78Z,381,286  — 513,469,777,805
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CHUGONG DUONG CORP.

BANG CAN DOl KE TOAN HGP NHAT
Tai ngay 31 thang 12 nam 2010
Paon vij tinh: VND
CAC CHi TIEU NGOAI BANG CAN DOI KE TOAN HOP NHAT

CHI TIEU ™ S0 cudi_nam S0 ddu nam

Tai san thué ngoai

Vat tu, hang hoa nhan giii hd, nhan gia cong
Hang hoa nhan ban ho, nhan ky g, ky cugc
No kho doi da xii ly

Ngoai té cdc loai :

usD

EUR
BATH

HKD JPY
NDT
MACAU
CAD
REAL
6. Du toan chi su nghiép, du an

9w

Van Minh Hoang ' Vin Chinh
K& toan trudng Tong giam dac
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CHUGONG DUGNG CORP.

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

Nam 2010
i Pon vi tinh: VND
TR Ma Thuyét o
CHI TIEU st minh Ndm nay Nam trudc
1. Doanh thu bédn hang va cung cdp dich vu 01 VIA 382,406,853,967 311,981,464,018
Cac khodn giam trii doanh thu 02
([j)i%?]nr\}uthu thudn vé bdn hang va cung C?fp 10 382,406,853,967 311,981,464,018
Gia von hang bén 11 V2 319,577,889,128 269,526,983,146
Lgi, nhudn gop vé ban hang va cung odp 9 62,828,964,839 42,454,480,872
6.  Doanh thu hoat dong tai chinh 21 VI3 3,558,691,646 2,477,367,053
7. Chi phi tai chinh 22 Vi4 12,878,384,887 4,067,771,827
Trong do: chi phi lai vay 23 11,409,704,764 3,407,893,478
8. Chi phi ban hang 24 671,843,347 848,954,220
9. Chi phi quan Iy doanh nghiép 25 14,168,498,406 9,560,625,819
10.  Lgi nhudn thudn ti hoat dong kinh doanh 30 38,668,929,845 30,454,496,059
11.  Thu nhap khéc 31 889,443,705 2,302,825,264
12.  Chi phi khic 32 838,034,882 1,034,167,676
13.  Lgi nhudn khac 40 51,408,823 1,268,657,588
14.  Phan Igi nhudn hodc 16 trong cong ty lién két 50 (182,106,200) (396,068,715)
lign doanh U T
15.  Téng lgi nhudn k& todn trudc thud 60 38,720,338,668 31,723,153,647
16.  Chi phi thug thu nhdp doanh nghigp hién 61 VI5 9.861223.177 9478.726.313
hanh ' o Y
17.  Chi phi thug thu nhap doanh nghigp hodn lai 62 -
18.  Lgi nhuin sau thué thu nhap doanh nghiép 70 28,859,115,491 22,244 ,427,334
18.1 Lgi ich cda cd dong thiéu s& (68,041,404) (370,532,295)
18.2 Lgi nhudn sau thué cla ¢ dong cia céng ty 28,927,156,896 22218890914
19. L& co ban trén ¢ phisu 80 V1.6 2,572 3,444-

Van Minh Hoang
Ké toan trudng
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CHUGONG DUONG CORP.

BAO CAO LUU CHUYEN TIEN TE
(Theo phudng phdp gidn tiép)

CHI TIEU MS TM Nim nay Nim trudc
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Lgi nhuan trudc thug 01 38,720,338,668 31,327,084,932
2. Di€u chinh cho cdc khodn -
- Khau hao tai san cd dinh 02 5,674,511,500 5,521,129,107
- Cac khoan du phong 03 1,191,261,121 3,028,660,401
- (L&i)/1d chénh léch ty gid héi dodi chua thuc hién 04 -
- (L&i)/16 tir hoat dong ddu tu 05 26,908,967 (1,432,037,499)
- Chi phi 1ai vay 06 (11,409,704,764) 3,407,893,478
3. Loi nhudn ti hoat ddng kinh doanh trudc thay ddi 08 34,203,315,492 41,852,730,419
- (Tang)/giam cac khoan phai thu 09 30,437,883,698 (88,855,354,421)
- (Tang)/giam hang ton kho 10 (53,498,064,040) (53,642,666,111)
- Tang/(gidm) céc khodn phéi tra (khong ké Iai vay 11 (70,149,711,795) 39,110,204,710
- (Tdng)/giam chi phi tra trutc 12 7,009,648,774 (812,211,522)
- Tién I3i vay da tra 13 (11,409,704,764) (8,879,406,412)
- Thué thu nhap doanh nghiép da ndp 14 (8,275,712,688) (5,019,199,285)
- Tién thu khac tif hoat dong kinh doanh 15 16,516,114 2,425,000
- Tién chi khdc cho hoat dong kinh doanh 16 (312,736,708) (1,327,256,670)
Luu chuyén tién thudn ti hoat dong kinh doanh 20 (71,978,565,917) (77,570,734,292)
II. LuU CHUYEN TIEN TU HOAT PONG DPAU Tu -
1. Tién chi d& mua sdm, xdy dung TSCD va cac 21 (7,793,104,683) (2,859,186,099)
2. Tién thu tif thanh 1y, nhugng ban TSCD va cac 22 - 57,142,857
3. Tién chi cho vay, mua cac cong cu ng clia don vi khac 23 (12,451,500,000) (29,119,974,574)
4. Tién thu hoi cho vay, ban lai cac cong cu ng cla 24 348,338,082 45,392,578,507
5. Tién chi ddu tu gop vén vao don vi khac 25 (127,108,631,826) -
6. Tién thu hdi ddu tu gop von vao don vi khac 26 -
7. Tién thu 1di cho vay, ¢ tlic va Igi nhudn dugc chia 27 1,000,000 2,401,979,435
Luu chuyén tién thuan t hoat ddong dau tu 30 (147,003,898,427) 15,872,540,126
1. Tién thu tif phat hanh cd phi€u, nhan vén gép cla 31 208,908,567,568 1,228,900,000
2. Tién chi trd von gop cho cac chli s§ hitu, mua lai 32 - -
3. Tién vay ngdn han, dai han nhan dugc 33 284,101,349,607 205,209,198,518
4. Tién chi trd ng gdc vay 34 (275,292,809,774) (130,266,631,961)
5. Tién chi trd ng thué tai chinh 35 -
6. C8 tc, Igi nhuan da trd cho chi s6 hiiu 36 (12,465,715,000) (3,868,629,000)
Luu chuyén tién thuan tir hoat dong tai chinh 40 205,251,392,401 72,302,837,557
Luu chuyén tién thuan trong ky (50 = 20+30+40) 50 (13,716,407,298)  10,604,643,391
Tién va tuong duong tién dau ky 60 39,055,954,264 28,451,310,873
Anh hudng clia thay ddi ty gid hoi dodi quy ddi ngoai té 61 - -
Tién va tuong dwong tién cudi ky (70 =50+60+61) 70 25,339,546,966 39,055,954,264

Van Minh Hoang
K& toan trudng
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CHUONG DUONG HOME
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CHUONG DUONG CORP.

Tén duf dn : NHA G XA HOI CHUGNG DUGNG

Tén tiéng Anh : CHUONG DUGNG HOME

Dia diém : Phudng Trudng Tho - 0.Thi Biic - TP.HCM
Tong mifc ddu ti : 905 ty dang

Dién tich khu dat : 30,305 m’

Tdng dién tich san xdy dung : 151,430 m’

86 lwgng cdn ho : 1,718 cén ho

Lgi nhudn (dy kién) : 94 ty déng

CHUONG DUONG HOME
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CHUONG DUONG CORP.

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHO NGHITA VIET NAM
e Ddc lap - Tu do - Hanh phiic
S6- 42/TTr-HPQT-CDC
TP.HCM, ngay 20 thang 4 nam 2011

TG TRINH
“V/v : Phu cap Hdi dong quan tri va Ban kiém soat 2011”

Kinh giti: Dai hoi C6 dong thudng nién ndm 2011

- (Gan cl vao Ludt doanh nghiép ngay 29 thang 11 nam 2005;

- Can ci Quyét dinh 1589/QD-BXD ngay 20/11/2003 cla Bg trudng Bo Xay Dung
v/v chuyén Cong ty Xay Lip thudc Téng Cong ty Xay Dung s6 1 thanh Cong ty
CP Chuang Duang;

- Can cl Diéu I& t6 chic va hoat dong clia Cong ty ¢6 phdn Chuong Duong;

- Can cit nghi quyét ky hop thr 3, sd 34/2011-NQ-HDPQT-CDC ciia HOi Dong Quan
Tri Cong ty C6 phdn Chuong Duong ngay 13 thang 4 ndm 2011.

- Can cir y ki€n thong nhat clia Thanh vién Hoi Dong Quan tri.

Nay Ban diéu hanh kinh dé nghi Hoi dong quan tri thong qua viéc quyét toan phu cap
Hoi Png Quan Tri, Ban Kiém Soét, Tong Gidm Dac nam 2010 va k& hoach chi trd ndm
2011 nhu sau:

Mic chi Phy cap Hai Dong Quan Tri va Ban Kiém Soat nam 2011 :
- Chi phu cdp cho HPQT& BKS la 3% trudc thué.

P& nghi Dai hoi xem xét va biéu quy&t chap thuan.
Tréan trong.

BAO CAO DAI HOI CO DONG THUONG NIEN NAM 2011 | 49



&

CHUGONG DUONG CORP.

CONG TY CO PHAN CHUONG DUGNG CONG HOA XA HOI CHO NGHTA VIET NAM
i Ddc 1ap - Tu do - Hanh phic
S6° 43/TTr-HPQT-CDC
Tp.HCM, ngay 20 thang 4 nam 2011

TG TRINH
“Vv: Lua chon don vi kiém todn béo cdo tai chinh nim 2011”

Kinh gui: Pai Hoi Cd Ddng Thudng Nién Nam 2011

- (Gan ct vao Luat doanh nghiép ngay 29 thang 11 nam 2005;

- C#n ci Quyét dinh 1589/QP-BXD ngay 20.11.2003 clia Bo Trubng Bo Xay Dung vé viéc chuyén
Cong ty Xay I&p thudc Tong Cong ty Xay dung sd 1 thanh Cong ty ¢d phan Chuong Duong;

- C#n ci Diéu L& t6 chiic va hoat dong clia Cong ty ¢6 phdn Chuong Duong;

- Cdn cli nghj quyét ky hop thd 3, s6 34/2011-NQ-HDQT-CDC clia Hoi Pong Quan Tri Cong ty ¢d
phan Chuong Dudng ngay 13 thdng 4 ndm 2011.

- C#n cl vao hd s6 nang lic kifm todn béo cdo tai chinh cac Cong ty niém yét clia Cong ty tu
van k& toan va ki€ém todn Viét Nam.

Sau khi nghién ciiu hd so nang Iuc va kha nang dap Gng ti€n dd ki€m toan béo cdo tai chinh
cla cac Cong ty trén, Hoi dong quan tri Cong ty cd phan Chuong Duong thong nhat dé nghi
Pai hoi C6 dong thudng nién ndm 2011 xem xét, thdng qua viéc Iva chon céc don vi dugc
kiém todn bdo céo tai chinh ndm 2011 clia Cong ty cu thé nhu sau:

+ Cdng ty t van ké toan va kiém toan Viét Nam (AVA)
+ Cong ty TNHH kiém toan My (AA)
+ Cong ty TNHH ki€ém toan PKF Viét Nam (PKF)

P& nghi Dai hdi xem xét va biéu quyét chap thuan.

_gmoo%ljpl DONG QUAN TRI
o\ CHU TICH
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CHUONG DUONG CORP.

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
FRE R R Ddc lap - Tu do - Hanh phiic
S8 44/TTr-HPQT-CDC
Tp.HCM, ngay 20 thdng 4 nam 2011

TG TRINH
“V/v : Sira ddi Diéu I& Céng ty Cd phan Chuong Duang”

- Gan c(r vao Luat doanh nghiép ngay 29 thang 11 ndm 2005;

- Can cd Quyét dinh 1589/QD-BXD ngay 20/11/2003 cla BO trubng BO Xay Dung v/v
chuyén Cong ty Xay Lip thudc Téng Cong ty Xay Dung s6 1 thanh Cong ty CP
Chuang Dudng;

- Can ¢l Diéu 18 mau phu hop véi Cong ty niém yét, do BO tai chinh ban hanh:;

- Cdn cl Diéu & 16 chiic va hoat dong clia Cong ty ¢ phan Chuong Dudng;

- Can cl nghi quyét ky hop thi 3, s6 34/2011-NQ-HDQT-CDC cda Hoi Dong Quan Tri
Cong ty c¢d phan Chuong Duong ngay 13 thdng 4 ndm 2011.

dong quan tri Cong ty c6 phdn Chuong Dudng thong nhat dé nghi Pai hdi c6 dong
thudng nién ndm 2011 xem xét, thong qua viéc stia ddi, bd sung Piéu I8 Cong ty nhu
sau:

1. CHUGNG VI - C6 dong va Pai hoi ¢ dong
Piéu 11 — Quyén clia cd dong
Sira ddi, bd sung Muc 3

HOi

2. CHUONG X — Ban kiém soat
Piéu 36 — Thanh vién Ban kiém soat
Siia ddi, bd sung Muc 2

(Kém theo Dv théo sira doi Diéu Ié Cang ty)

D& nghi Dai hoi xem xét va biéu quy&t chap thuan.
Tréan trong.
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CHUGONG DUONG CORP.

DU THAO DIEU LE SUA POI BO SUNG

DIEU LE NAM 2010

PIEU LE NAM 2011

CHUGNG VI
cO bONG VA DAl HOI cO PONG

Diéu 11 - Quyén cha cd déng

3. C6 dong hodc nhom c¢6 dong ndm gii trén
05% tdng sé cd phan phd théng trong
thai han lién tuc tir sdu thang trd 1én co
cac quyén sau:

a) D& clf cac thanh vién Hoi dong quan tri
hodc Ban kim so4t theo quy dinh tuong
ling tai cac Diéu 24.3 va Diéu 36.2

b) Yéu c4u tridu tp Pai hoi dong co dong;

c) Kiém tra va nhan ban sao hodc ban trich
dan danh sach cac cd dong co quyén tham
du va bd phiu tai Pai hoi déng cd dong.

d) Yéu cdu Ban kiém soat ki€m tra tling van
dé cu thé lien quan dén quan Iy, diéu hanh
hoat dong clia Cong ty khi xét thdy can
thiét. Yeu cdu phai thé hién bing vin ban;
phai c¢6 ho, tén, dia chi thutng tr, qudc
tich, s6 CMND, hg chigu hodc chiing thuc
ca nhan hgp phap khéc ddi véi c6 dong la
cd nhan; tén, dia chi thudng tra, qudc tich,
sd quyét dinh thanh 1ap hodc so DKKD doi
v6i cd dong 1a t6 chic; sO Iugng ¢d phan
va thoi diém diang ky c6 phan cla ting ¢
dong, tdng sd c¢6 phan clia c& nhom cd
dong va ty 18 s hiiu trong tng s6 ¢d phan
clia cong ty; van dé can kiém tra, muc dich
kiém tra;

e) Cac quyén khac dugc quy dinh tai Diéu I8
nay

CHUGNG VI
cO bONG VA DAI HOI cO PONG

Piéu 11 - Quyén cha cd dong

3. C6 dong hodc nhom cd dong ndm giit 16
thi€u 05% tong s6 cd phan phd théng
trong thai han lién tuc tir sdu thang tré 1én
cO cac quyén sau:

a) D& clf cac thanh vién Hoi dong quan tri
hodc Ban kim so4t theo quy dinh tuong
iing tai cac Diéu 24.3 va Diéu 36.2

b) Yéu cdu triéu tap Dai hdi dong ¢ dong;

¢) Kiém tra vd nhan ban sao hodc béan trich
dan danh sach cac cd dong co quyén tham
du va bd phiéu tai Pai hdi déng cd dong.

d) Yéu cdu Ban ki€m soat kiém tra tling van
dé cu thé lien quan dén quan Iy, diéu hanh
hoat dong clia Cong ty khi xét thdy can
thigt. Yeu cdu phai thé hién bing vin ban;
phai cd ho, tén, dia chi thuGng tr, qudc
tich, s6 CMND, hg chiéu hodc chiing thuc
ca nhan hop phdp khac d6i véi c6 dong la
cd nhan; tén, dia chi thudng tra, qudc tich,
sd quyét dinh thanh 14p hodc sd PKKD doi
v6i ¢ dong 1a to chic; s6 lugng cd phan
va thoi diém ding ky cd phan cla ting cd
dong, tong s6 c6 phdn cla cd nhém c6
dong va ty 18 s hiiu trong tong sd ¢ phan
clia cong ty; van dé can kiém tra, muc dich
kiém tra;

e) Cac quyén khac dugc quy dinh tai Diéu I8
nay
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CHUONG DUONG CORP.

CHUGNG X
BAN KIEM SOAT

Piéu 36 — Thanh vién Ban kiém soat

2. Cd ddong ndm giif 05% cd phan co quyén
bi€u quyét trong thdi han lién tuc it nhat

séu thdng co thé tap hop phigu bau vao véi

nhau dé dé clf cac (ing vién vao Ban kiém

sodt. C dong hodc nhom cd dong ndm gi

dén dudi 10% tdng sd cd phan cd quyén
bigu quyét trong thdi han lién tuc it nhat
sau thang dugc dé ci mot thanh vién; tu
10% dén duti 30% dugc dé cl hai thanh
vién; tif 30% dén duti 50% dugdc dé cl ba
thanh vién; ti 50% dén du6i 65% dugc dé
cli bn thanh vién va néu tir 65% trd 1&n
dugc dé cli di so Ging vién.

CHUGNG X
BAN KIEM SOAT

Diéu 36 — Thanh vién Ban kiém soat
2. Co ddng ndm gii it hon 05% cd phan co

quyén biéu quyét trong thoi han lign tuc it
nhdt sau thang c6 thé tap hop phiéu bau
vao v6i nhau dé dé clf cac (ing vién vao
Ban kiém so4t. C6 dong hodc nhém co
dong ndm gili d€n du6i 10% tong so cd
phan c6 quyén biéu quyét trong thdi han
lién tuc it nhat sdu thang dugc dé cii mot
thanh vién; tir 10% dén du6i 30% dugc dé
cli hai thanh vién; tir 30% dén duGi 50%
dugc dé cif ba thanh vién; tif 50% dén dudi
65% dugc dé o bon thanh vién va néu tu
65% trG 18n dugc dé clr dli s (ing vién.

CDC

CHUONG DUONG CORP.
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